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Opening up for people - Experiences
from Cities4People city of Budapest

Co-creating Urban Mobility in Neighbourhoods, Brussels Belgium
19th November 2019
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CITIES-4-PEOPLE - COLLABORATING WITH CITIZENS #8% BUDAPEST

General goals:

* Understand and improve the accessibility of public transport
* Understand the needs of people who live in the area

* Develop and test new solutions

Accordingly there are - 3 varieties of public involvement

* Neighborhood level - The whole city level (Cities-4-People)
* Neighborhood level (SUNRISE)

* Street level (Budafoki street project)

This project has received
funding from the European
Union’s Horizon 2020
research and innovation
programme under grant
agreement No 723194




CITIES-4-PEOPLE - ENGAGING MOBILITY 'USERS’

#S% BUDAPEST

TREATING INDIVIDUALS AS

PARTNER

GOVERNANCE FOCUS

Self-fulfillment

needs

Self-

actualization:
achieving one’s
full potential,
including creative
activities

participation

CUSTOMER

Esteem needs:
prestige and feeling of accomplishment Psychological

i mobility

Belongingness and love needs:

intimate relationships, friends management

PASSENGER

Safety needs:
security, safety Basic

needs transport

Physiological needs: i
food, water, warmth, rest operation

This project has received
funding from the European
Union’s Horizon 2020
research and innovation
programme under grant
agreement No 723194



CITIES-4-PEOPLE PILOTS (1st phase) %8% BUDAPEST

Consultation
workshop

DumaPart

Co-creative roadshow
workshop 3 other
workshop

Warm-up events

Tl

Prototyping gl '
workshop 1 j s
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50 idea — 20 proposal — 10 concept — 3 pilot
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CITIES-4-PEOPLE PILOTS (1st phase) %8% BUDAPEST

* Mobility Point at St. Gellért Square
e Car free lower embankment of the Dunube river on 2 weekends —> Bicycle friendly pilot

* Public space awareness for locals, activate citizens - Buda Walking Path

https://youtu.be/lceC82753k0

https://www.youtube.com/watch?v=SzHHJEPfI[VM

This project has received
funding from the European
e Union’s Horizon 2020

research and innovation

CITIES I programme under grant
UPEOPLE c i ViTAS agreement No 723194
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https://youtu.be/IcgC82753k0
https://www.youtube.com/watch?v=SzHHJEPflVM

Pilot 1: Mobility point at St. Gellért Square #8% BUDAPEST

Duration: May - June 2019

Goal: micro-mobility solutions, services accessed at a central location for everyone,
at a concentrated area.

Open: 7.00am -7.00 pm

Signed agreement with service providers (approved by GA )= CODE OF CONDUCT
Location: St. Gellért Square in Budapest, exit of Metro Line 4.

Grand opening: 10th May, 2019 by Deputy Mayor of Budapest

Additional pilot infra element: 2 bike racks

Mobility point breakfast: 25" of June 2019 (~closing event).
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Pilot 1: Success and lessons learnt

#S% BUDAPEST

Most successful points:

e win-win situation: good cooperation with our
mobility service providers

e became well known to citizens

* better micromobility solutions available: number
of registered trips at the area has doubled at all 5
mobility service providers

* improved engagement: QR; survey, citizens are
invited to co-assess the pilot

* two Copenhagen-style bike racks were installed

* number of participants anticipated between 100
to 1000

Lessons learnt, experinces:

* 1st LAUNCH of Lime e-scooter (total of 200 pieces) in Budapest

* test phase: good&bad experiences (~puffer zone)

» established cooperation bw opponents (car sharing)

* monitor effectiveness daily

* bi-weekly status meetings/calls with status reports of mobility
service providers

e importance of visual appearance

e LOI signed by new mobility service providers

* feedback received from district municipalities and other city
authorities reflect that there need to be an e-scooter regulation
and best practice procedure in Budapest.

This project has received
funding from the European
Union’s Horizon 2020
research and innovation
programme under grant
agreement No 723194




Pilot 2: Bicycle friendly pilot #8% BUDAPEST

CREE)) - ‘imré
Duration: 2 weekends in June, all weekends in July 2019 — ,‘:j'*"*-'i'-'-
Goal: solve pedestrian and cyclers conflict : ) .
Open: 24 hours

Cooperation with Hungarian Cyclist Association
Location: upper Danube embankment from Liberty bridge until Rudas Bath tram stop, 500 meters

T

This project has received
funding from the European
Union’s Horizon 2020
research and innovation
programme under grant
agreement No 723194
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Pilot 2: Bicycle friendly pilot test phase results %8% BUDAPEST

Traffic jam for car drivers No traffic jams
X

Early expectations Onsite results Detour | Volunteers at
Increased travel time of No increase of traffic time W'ﬂ:' SLE
. creative
public transport i
signs

Conflict between cyclers and  No injuries

car users 1st weekend in X X X
Cyclers would feel affraid No additional problem July
2., 3., 4. weekend
in July
Early expectations Onsite results
Resolve conflicts of cyclers Partly resolved

and pedestrians

Road with decreased traffic During pilot it worked
can be utilized for other
purposes

This project has received
funding from the European
Union’s Horizon 2020
research and innovation
programme under grant
agreement No 723194
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Pilot 3: Buda Walking Path £U% BUDAPEST
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Duration: 27th July — October 2019
Goals: promote walking (as a mode of transport), discover the walking experience, let people experience beauties of Buda and
the Danube and the green public spaces, increase public activity

Open: 24 hours

Cooperation with QuizzNight (gamification)

Location: open & green public spaces close to the Danube river in Buda, 5 km long distance that can easily be finished in 2 hours.

This project has received
funding from the European
Union’s Horizon 2020
research and innovation
programme under grant
agreement No 723194
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Pilot 3: Buda Walking Path test phase results #8% BUDAPEST
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Quiz game:
e closed by 31st August 2019, with 83 participants
e 885 individual QR code usage ( 27th July — 31st August)
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S Dune-parton, - Gemmeew - Pilot’s special elements:
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signs to follow the offline tour stops (like a forest trail)

info boards at 10 stops

zmme - Na W e gamification/QR code (QuizNight team)
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marketing campaign: online, video, morning radio talk, European Mobility Week

Due to its popularity the pilot has been extended until October 2019.

* This project has received
* * funding from the European
ree o : ** Union’s Horizon 2020
CITIES IR
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Presentation Day, Hackday, Prototyping (2nd phase) #8% BUDAPEST

Presentation day:17th Sept, 2019 Hackday:17th of Sept, 2019

Prototyping: 7th Oct, 2019
- N :

e evaluate pros and contras of
9 future MP locations and
of Mobility Point (MP) services

* showcase the monitoring results L L.
e collect ideas of locations

* |ist secured mobility services for
scaling-up MP

* select urban fabric (railway,
transport hub, campus/park)

* tools: printed maps (world café)

* vote for the 3 most suitable
location

e tools: printed voting board,
land use information, online
google map

e evaluation insights (co-creation
brainstorming)

* similar intervention (1st MP in
Vienna, A)

e tools: post-it notes, Skype

This project has received
funding from the European
Union’s Horizon 2020
research and innovation
programme under grant
agreement No 723194
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QHS session at European Mobility Week’s Car Free Weekend #%% BupAPEST
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Date: 21-22 Sept. 2019
Location: Andrassy Avenue, open street

This project has received

e . funding from the European
Union’s Horizon 2020
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Out of 3 concepts, the Mobility Point will be scaled-up in 2020 #0% BUDAPEST

Mobility Point pilot provided a unique opportunity to assess and better understand the
needs, intentions, and opinions of city dwellers regarding micromobility devices, shared
transport and mobility points.
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* growing need for mobility solutions for first and last mile challenges,
* more service providers are expected to enter the city,

MOB"-lTAS| * changing residential needs (e.g. parking, shared services vs. ownership),
PONT * low implementation and operational costs of a mobility point,
MOBILITY POINT e cooperation framework with service providers can be customized for

#8% BUDAPEST reflecting on the City’s requirements.

This project has received
funding from the European
Union’s Horizon 2020
research and innovation
programme under grant
agreement No 723194
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Three (+1) different concepts of mobility points in phase 2 (2020) %8% BUDAPEST
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Concept 1: railway station Concept 2: transport hub & Concept 3: campus and office environment

metro station + transport hub Axis
K6ébanya also Railway Station Mexikoi ut Infopark + Kelenfold Railway Station

This project has received
funding from the European
Union’s Horizon 2020
research and innovation
programme under grant
agreement No 723194
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;%@% BUDAPEST

Site visit, 3
identified mobility
point locations

Oct 2019

@@5‘@@

Meetings with key

stakeholders to plan the
exact location, land use
permits, (code of
conduct, cooperation
agreement)

Nov 2019

General
Assembly
meeting

Dec 2019

Piloting scale-up
Set up of 3 mobility mobility points,
points and data
collection

late Jan 2020 Feb - Oct 2020

This project has received
funding from the European
Union’s Horizon 2020
research and innovation
programme under grant
agreement No 723194




#S% BUDAPEST

Thanks for your attention!

Andras Vagany

Innovation associate

BKK Centre for Budapest Transport
Andras.Vagany@bkk.hu

This project has received
funding from the European
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Contact us: info@cities4people.eu
PEOPLE ORIENTED
TRANSPORT & MOBILITY

Follow us:

m @PeopleOrientedTransportMobility

u @c4p_project
m Cities-4-People
n Cities-4-People

This project has received
funding from the European
Union’s Horizon 2020
research and innovation
programme under grant
agreement No 723194
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