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WHAT IS IT ABOUT?

KEY ELEMENTS
• Roll out a program of new pedestrian areas and cycling
paths, both in the historical city centre and in the Old
Port area, to develop pedestrian and bicycle connections
between the main parking facilities surrounding the old
town and the areas of greatest interest;
• Promotion of the bike-sharing system, which is implemented during PORTIS, and of cycling in general;
• Implement a new intermodal solution (Parking Bovedo) at
the east entrance corridor of the city, connecting transport modes and making sustainable mobility systems
(bike-bus-boat) more attractive;

• Trieste’s old Port area recently became city owned. As
the area will no longer be used for port activities, it provides the opportunity to develop new urban areas, with
new possibilities for co-operation and waterfront development and growth.
• The challenge is how to integrate the old port area in the
city while at the same time using this urban development
as a catalyst to make Trieste’s mobility more sustainable.
To this end, Trieste developed a number of measures
promoting soft mobility in Trieste, with the support of
CIVTAS PORTIS.
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• Roll out awareness campaigns to promote sustainable
mobility among citizens, stakeholders and institutions to
foster behaviour change;
• Pilot projects to foster soft mobility (bike-bus pilot & micro-mobility in pedestrian zones);
• Develop an integrated parking management system
which should lead drivers along preferred routes and towards parking lots, according to real-time information on
availability. This is beneficial for the liveability of the inner
city and is also hoped to further promote soft mobility.
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CONTEXT & CHALLENGES
Trieste is located towards the end of a narrow strip of
Italian territory lying between the Adriatic Sea and Slovenia,
which lies immediately to the south and east of the city.
Built mostly on a hillside that becomes a mountain, Trieste’s
urban territory lies at the foot of an imposing escarpment
that comes down abruptly from the Karst Plateau towards
the sea.
It has a dense network of bus lines connecting all of its
neighbourhoods, and is connected to the Karst plateau by
an historic tram. There is also a regular daily ferry service
between Trieste and Muggia.
Plans and policies
Trieste recently adopted the SUMP, as a specific PORTIS
measure. The SUMP provides several sustainable mobility
actions, among them the creation of seven interchange
mobility hubs located in the most important accesses of
the city. Among the major changes proposed in the plan
there is the establishment of new automated paths to support mobility along the most difficult paths (slopes) within
the city. These interventions also aim to establish pedestrian links between the main parking facilities surrounding the
old town and the areas of greatest interest; in order to invite
people in the historic centre to leave the car in the end of
the first row, where there are already several parking areas.
This change of habits can lead to a significant improvement
of the environmental conditions in the city centre.
Great attention has been paid to the needs of certain
groups and, in particular, the disabled persons; ensuring
accessibility to the pedestrian axes for the vehicles serving
the disabled; taxis, and emergency vehicles.
The plan also extended a development of bike lanes and
pedestrian paths involving mainly the flat areas and the
densely populated areas of the city.

Driver:
Porto Vecchio: integration of the old commercial port &
Trieste city through a common SUMP.
Porto Vecchio (the old commercial port of the city) extends
over an area of about 66 hectares running along the city’s
seafront. Since the start of the PORTIS project, the idea
has been to implement a SUMP for the city that could be
extended to this recently annexed municipality area. The
renewal and requalification of this almost abandoned area,
and the re-destination of its facilities, is a top priority for the
Municipality.
The interventions take into account the environmental,
landscape, and typological context, and foresee the
transformation of the spaces through a progressive urban
development, the realization of the infrastructural networks,
the strengthening of the transport infrastructures by implementing the connections to the city - also with the creation
of an urban linear park that seamlessly connects the area
to the city and the sea.
In order to increase the attractiveness of this area and to
allow citizens to enjoy public recreational spaces to cycle
and walk, the Porto Vecchio planning foresees pedestrian
and bike lanes and the installation of PORTIS bike-sharing
stations.
Challenges:
• Integrate, from a mobility perspective, the port and the
city with a special focus on the old port area, which
recently became city-owned and represents an extraordinary opportunity of cooperation and waterfront
development and growth;
• Improve the accessibility of the entire shoreline area,
which connects the old port and the new port;
• Support the booming cruise business with adequate
and sustainable urban mobility options for tourists.
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MAIN ACTIVITIES
To enhance healthy behaviour and improve the citizens’
life quality, a new sustainable inter-modal mobility plan
has been promoted. This includes the creation of new
pedestrian and cycling paths in the Old Port area, both in
the historical city centre and in the Old Port area. These
measures follow the promotion of the bike-sharing system
and the cycling mode of transport with the management
of the bike-sharing system, that was implemented within
the PISUS project financed by Friuli Venezia Giulia Region, and the installation of nine bicycle parking stations
between the Old Port area and the city centre.
Further actions focused on increasing new mobility lifestyles in the city are mainly based on intermodal solutions,
such as the existing possibility to carry the bike on local
boat transport, and a pilot bike-bus project which has
been prepared and tested within the bus public transport
network of the city.
Extension of pedestrian areas
6000 sqm of pedestrian and cycling areas have been
implemented in the Old Port areas. Thanks to PORTIS,
additional pedestrian areas have been realised in the Old
Port areas within the development masterplan.
The extension of the pedestrian areas in the historical city
centre is 0,099 km2, while the extension of the limited
traffic zone in Trieste is 0,019 km2.
Increase intermodal connections
Status of Trieste’s intermodal connections before PORTIS:
• Bike-boat (3 connections): there are three interconnection points which allow the cyclists to get their own
bikes on the ferry lines
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• Bike-tram: In the city of Trieste there is a tram line which
connects Piazza Oberdan to Opicina. On each tram, it
is possible to transport 3-6 bicycles. However, the tram
is out of service and is replaced by bus line 2/, which
does not allow the transport of bicycles.
• Bike-bus: in the city of Trieste, it is not allowed to transport bicycles on buses, so the interchange points are
the ones where cyclists can park their bike in specific
bicycle racks near the bus stop. There are interchange
points for the north side and the south side of the city,
and a heed for intermodal points with bike parking
installations.
New multimodal Bovedo parking, connected to the Old
Port area through a walking path
The Bovedo Parking was opened with an official ceremony
with the presence of main local authorities and stakeholders, in October 2018. Not far from Porto Vecchio, the adjacent intermodal Bovedo Parking, built thanks to the effort
and joint funding of the Municipality and part of a PORTIS
pilot project, makes 400 car parking lots and 20 parking
lots for campervans available free of charge. The Bovedo
Parking is an effective intermodal exchange hub which
connects the sea promenade of Barcola to the city centre through the public bus service and, in the near future,
through the availability of bike-sharing.
Both citizens and visitors will benefit over time of this and
other parking areas, being part of a wider context of soft
mobility measures aimed at improving the layout of the city,
its attractiveness, and raising the quality of life of people. To
ease the accessibility, the new ‘Bovedo’ multimodal area
(which provides for car-bus-walking) has been connected
to the Old Port area through a walking path with the support of PORTIS.
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Bike-Bus
Increasing intermodal solutions for tourists, commuters and
citizens is one of the main goals of this measure. At the
present moment, in the city of Trieste, it is not allowed to
transport bicycles on buses.
Therefore, a new pilot bike-bus service, the ‘BiciBus’ has
been developed through the PORTIS project as a soft mobility action, and implemented by Trieste Trasporti, the local
public transport company. Two dedicated buses (reserved
for bicycle transport) have connected the city centre to
the surrounding Trieste Karst plateau. The bus service ran
during fall 2018, for a total of 32 days (on Saturdays and
Sundays only). The two buses covered 16 trips each day
and travelled 174 kilometres a day (5,568 kilometres in the
32 days of activity). Overall, 290 bikes were transported, for
an average of 9 bicycles a day and 1.7 bicycles per ride.
The overall experience was positive: the objective of Trieste
Trasporti is to re-propose the service; having learned from
this experience. For example, the service could be repurposed in a flexible form, with an on-demand or reservation system (in this way, the costs of the service could be
reduced considerably).
The BiciBus service was promoted during the European
Mobility Week 2018 through the local press, the websites
of the CIVITAS PORTIS local partners, and relaunched
through the Facebook page of Portis Trieste and the Facebook page of the Municipality of Trieste.
Bike sharing system: a new mode of transport in Trieste & new interconnection points to bus and ferry
In February 2020, the Municipality of Trieste launched the
bike sharing system named BITS within the framework of
the Pisus project, an urban project funded by the Region
of Friuli Venezia Giulia and the Municipality of Trieste. Ten
bike-sharing stations and about 150 bikes are now available for those who prefer sustainable transports for mov-

ing in town. To accommodate for the hilly environment of
Trieste, the bike sharing system includes e-bikes.
These bike-sharing stations can be considered as new
interconnection points, as they will be located within a 350500 m radius from the bus - and ferry stops.
Supported by the CIVITAS PORTIS project, the City of
Trieste manages and maintains this bike-sharing system
through an external company which offers the best implementation and enhancement offer, and extends this system
through the installation of others bicycle parking stations
within the Old Port areas.
The ten bike-sharing stations are located in some strategic
places in the city centre, near a museum area, and close
to the intramodality places (railway and bus station, Park
Bovedo). Two additional bike sharing stations have been
set up in the in the Old Port Area, in order to also strengthen the sustainable options for this area and accommodate
for sustainable tourism to this particular part of Trieste. It
is up to the company managing the service to ensure the
availability of bikes in each station (24 hours a day, 365
days a year) and check the status of the bikes (cleaning
and maintenance). To pay for the BSS service, people can
use an App or a smartcard – in order to promote the service, fares are being kept low: the first 30 minutes are for
free then you pay 0.50 euro for each additional 30 minutes
up to two hours. The related software collects all data and
transfers them to a central office for control and analyses.
In September 2020, two new bike sharing stations were
inaugurated. These new stations are directly financed by
the Portis project and strategically positioned in the Old
Port area:
• at the Museum exhibition centre, in the area in front of
warehouses 27 and 28 (cycling station with 10 cyclostals);
• at the access roundabout located in viale Miramare, in the
city entrance, 3 km before the centre (other 10 cyclostals).
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The new stations are integrated in the general management
of the system, including the monitoring of its use, through
the dedicated software.
The data on the usage of the entire service confirms the
success of the initiatives. By the end of the PORTIS project,
9 351 subscriptions are active. Considering the tourists flow
in 2020 was reduced considerably due to COVID-19, the users are mostly represented by local population, showing the
positive features of new sustainable habits in modal choice.
The software of the service allows the collection and elaboration of data regarding the use, also disaggregated for
each cycling station. A total of 80.251 bike pickups were
recorded, mostly for a duration of less than 30 minutes,
also because at the beginning, to incentivize the use, the
first 30 minutes are free of charge. The majority of the users
are young: 35.63% of the subscribers are in an age group
between 20 and 29 years, 15.05% between 30 and 39,
and 10.98 between 40 and 49 years. About the group age
53.17% are male, 35.49% are female; and the remainder
represent users who have not specified the gender. The
usage is well distributed between the different stations.
Awareness campaigns:
The success of these measures largely depends on awareness campaigns, which are addressed to different target
groups. The awareness-raising campaign on soft mobility
aims to combine information and motivational aspects to induce the citizens and the stakeholders towards a behavioural change in their way of moving within the city. The goal is
to induce the citizens to see major advantages of leaving the
car behind and choose alternative active forms of moving
by foot or bike or, eventually, to opt for a combined choice
of more available options in a multimodality perspective (for
example a commuter could park the car outside the city, get
a bus, and then move inside the city by walking).
To increase motivation to a behavioural change among citizens, the awareness campaign relies upon the contribution
of Lino Guanciale (an Italian actor which is particularly popular in Trieste) as PORTIS Ambassador for the city of Trieste,
as a symbol for ‘a better way to move’, and to ensure that
the message reaches the citizens also in an emotional way.
The specific objectives of the awareness-raising campaign
on soft mobility measures are:
• To shift from the old paradigm ‘I can go everywhere only
by my car’ to ‘I can choose how to go everywhere’;
• To inform on the health advantages of choosing a more
sustainable and active way to move;

MOBILITY MEASURE CHANGE POINT TO SUSTAINABLE MODES

• To promote the use of bicycles and pedestrian routes,
included the new bike-sharing service (which also includes
e-bikes, to make it easier and more comfortable to be
used also by people who cannot or do not want to make
strong physical efforts, or in the hilly areas of the city);
• To promote the development of carpooling (especially for
companies);
• To inform on the advantages of car-sharing.
Different tools and channels were being used to tailor the
message for each of the target groups; such as printed
materials, give-aways, videos, etc.
During the 2019 European Mobility Week edition, 3 specific
events related to mobility within the PORTIS project were
held:
- The Municipality organized a workshop titled ‘Plans,
projects and interventions for sustainable mobility in
Trieste’;
- A public conference ‘Trieste towards new mobility
styles: potential and future scenarios’ was held at
the MIB Trieste School of Management, in which the
Municipality presented the first analyses of the SUMP,
the Port described the importance of connectivity in
the freight transport, Area Science Park illustrated
new aspects of e-mobility (the car-sharing system that
it developed), and Trieste Trasporti described the first
results of the service on-demand. Main objectives of
the initiative were to identify innovative solutions for
investment planning, Public Transport service improvement, and environmental impact, with the aim
of assessing the impact of charging electric vehicles
on the local electricity grid and identifying appropriate
car-sharing business models.
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Micromobility testing phase
All throughout 2020 Trieste, a pilot of micro mobility was
running in the city. Circulation of micro mobility devices
such as monowheels, hoverboards, segways and electric
scooters can be guaranteed safely enough in urban pedestrian areas which, due to their extension and location, constitute sufficiently wide itineraries for individual movements.
Within the pedestrian areas, the electric micro mobility
devices should be limited to a 6 km/hour speed.
As, according to current Italian legislation, micro-mobility
vehicles are only allowed to travel on public street in case
the municipality launches an experimentation with specific
rules and limitations, the pilot conditions offered an ideal
framework to experience soft mobility and the new pedestrian areas in a new, innovative and attractive way. The
awareness raising campaign on soft mobility also focused
on these fun and alternative ways to move and their benefit
over people and on the environment.
Development of a parking app & integrating a parking
management system
The City of Trieste developed a specific APP to develop an
integrated urban parking management system which will
give the drivers all the necessary real-time information on
parking availability of each infrastructure (on road and on
parking inside multi-storey car parks in the city centre). This
specific control system is used to monitor the occupancy
percentage of parking spaces on the road in the Molo IV
area (pilot project), while in the parking inside multi-storey
car parks the parking availability will be monitored through
barrier control systems. This new system guides drivers to
the most suitable parking spaces, avoiding unnecessary
circulation and thus reducing the congestion.
Cameras have been installed, integrated with existing control system, managed by the Local Police with a specific
software. The new cameras will be part of a single integrated system. The devices provide real-time remote control
and data collection on traffic flows. The App is also linked
with the Information Platform ‘Smart Trieste’, providing
information about the availability of parking lots in 9 multi-storey car parks in the city centre.
In order to facilitate the integration of the related software
at the car parks, the Municipality decided to grant the
software license on loan for free use, approving the loan
agreement regulating the relations between the parties.
The Car parking Management authorized the installation
of the software in the information software of their parking
systems.
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The parties that signed the contract are: Trieste Terminal
Passeggeri S.p.A.; Interparking Italia S.r.l.; Esatto S.p.A. ;
Saba Italia S.p.A. The first three subjects provide the data
of 4 parking areas, while the SABA company provide the
data of 5 parking areas it manages, in total 9 big storey
parking areas are involved.
Introducing a hybrid and innovative public transport
system
The measure provided a feasibility study for the realization
of a cable car connecting city, Old port and the highland.
During the development of the project, the main choice
of this measure has changed e-vehicles into a completely
new and innovative public transport solution, a cable car,
connecting the hinterland and the coastal areas (Old and
New Port). The measure consists of a preliminary study on
the connection between the Old Port Area, at sea level,
and the upper-side part of the city, at 300 meters of altitude. The preliminary study presents issues of environmental planning, environmental and landscape constraints, and
technical illustrations, a summary calculation of expenditure
and a preliminary business plan and economic sustainability. The development of this study has been strictly linked
to the SUMP scenarios that advice the adoption of new
transport systems. The task of performing the feasibility
study has been assigned to an external expert through a
tender process managed by Trieste Municipality. The proposed system was intended to contribute to a modal shift
towards a more sustainable mode of transport, reducing air
pollution and congestion.
The feasibility study has been completed and used by
Trieste Municipality to participate to the tender for another
mobility-related project, financed by the Italian Ministry.
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BENEFITS & COSTS
Benefits
By the end of the PORTIS project, we see the following key
results:
• Pedestrian areas have been increased;
• The use of bicycles has been strongly increased. Due
to the COVID-19, the service has been suspended at
the beginning of April but data referring to the first two
months following the implementation show a great success. People appreciated ‘BITS’ and have been using
it, even though it was winter and the number of tourists
visiting Trieste was also lower than in other periods of
the year. In two months, there were more than 4 600
subscriptions for the system, and more than 21 000
rents, generally for travels shorter than 30 minutes.
Young people in particular love cycling and represent
25% of the bike sharing subscriptions.

Thanks to the increase in awareness and to the experience
in soft mobility alternatives (realised partly through the PORTIS project), decision makers and citizens will be more likely
to accept future soft mobility solutions in the development
of the masterplan for the Old Port areas.
Economy: The increase of the attractiveness of the city
centre and the Old Port area is believed to foster the economy, e.g. through an increase in the number of new jobs
created thanks to docks redevelopment, an increase in the
number of new businesses attracted thanks to port redevelopment, and is also believed to further foster tourism.
Transport:
During PORTIS, the following actions are believed to have a
positive effect on transport conditions in Trieste:
• Stimulate the walking network by means of increasing
the pedestrian areas
• Increase the number of cyclists and pedestrians

• At the end of the PORTIS project, 9 351 subscriptions
are active. Considering that the touristic flow this year
was lower than usual due to the pandemic, the users
are mostly represented by local population, showing
the positive features of new sustainable habits in modal
choice. The software of the service allows the collection
and elaboration of data regarding the use, which can
also be disaggregated for each cycling station.

• Increase the demand of bicycle distribution

• Intermodality has fostered through the opening of a new
intermodal point (Bovedo car park), and the installation
of bike sharing stations

• Promote the bike sharing system and monitor its use

The beneficial shift towards a healthier mobility are not
presently quantifiable, since several measurements are still
ongoing and, consequently, are not yet evaluated. Nevertheless, a great effort is and will be applied to support
this new future trend, whereby an increased co-operation
between project partners, stakeholders, local institutions,
and citizens is crucial.

In particular, the above-mentioned actions are believed to
have a positive effect of modal share of Public Transport,
cycling and walking in the city:

Future trends are expected to have the following benefits for Trieste:

Through increased intermodality and related actions, commuting travel time (all modes, in minutes), is expected to
decrease by -20%.

Society: Increased public awareness, through:
• Fostering public involvement
• Public promotional events related to sustainable mobility (e.g., the European Mobility Week, dissemination
related to the use of electric vehicles)

• Create intermodal solutions between different transport
modes (bike- bus- boat)
• Increase the level of attractiveness of more sustainable
mobility systems
• Improvement to the quality of the intermodal mobility
service
• Integrate mobility among the Old Port Area, City Centre
and the New Port

Public Transport: + 3%
Cycling: + 100 %

		
Energy & environment: The increase in soft mobility will
reduce fossil fuel consumption and thus reduce pollution.

• Increasing citizens’ awareness

MOBILITY MEASURE CHANGE POINT TO SUSTAINABLE MODES
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USERS & STAKEHOLDERS
Users:
The target groups identified for this set of measures are:
• Residents, Car drivers, Public transport users, Cycling/		
walking groups, Mobility impaired people
• Commuters
• Visitors (shop and leisure): focus on the city centre
• Local businesses: focus on the city centre
• General public
Costs
Cost types and amounts of the soft mobility measures are
extremely different depending on the considered measure.
As an example, they include:
• Internal human resources to manage the projects;
• Infrastructure costs: The design of the “Bovedo” multimodal area;
• Bike sharing system furnishing and services:
overall the new bike sharing system includes 12 stations
and the purchase of 148 bycicles, of which 42 electric;
• Pedestrian areas and cycling paths realization;
• Promotional events costs: to support infrastructural
measures, promotional events are crucial. Thanks to
CIVITAS Portis funding, the bike sharing system could be
promoted.
The availability of public funds (including CIVITAS funding)
and subsidies thanks to the involvement of Trieste Municipality in other European projects, has contributed to the
implementation of some activities of the measure, e.g. the
implementation of the bike-sharing system, whose running was carried out during the PORTIS project. Factors
that had a negative impact on the costs were delays in the
preparation and deployment of the bike sharing system due
to legislation and COVID-19, and delays in administrative
procedures.

The awareness campaign on soft mobility is addressed
to different target groups. The first step consisted in the
identification of the different target groups (sub-divided,
when needed) that could benefit of existing features and
programmed initiatives on soft mobility (or of forthcoming
implementation) in the city.
The target groups identified are:
• CITIZENS
- general public
- bike owners
- students
• TOURISTS
- individual/self-organized tourists
- cruise passengers
• COMPANIES
- public transport companies
- companies of car-sharing solutions
- SMEs
Stakeholders:
• Trieste Municipality: responsible partner
• Trieste Trasporti: development partner; Trieste Municipality has been cooperating with Trieste Trasporti on
new mobility choices based by the multimodal mobility
model developed for the SUMP. During several meetings, different choices and routing for new Public Transport lines have been discussed and evaluated.
• University of Trieste: Evaluation partner
• Superintendence of cultural heritage
• Professional Associations of architects, engineers,
planners

MOBILITY MEASURE CHANGE POINT TO SUSTAINABLE MODES
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FROM CONCEPT TO REALITY
Preparation:
Key aspects of this stage include:
• administrative procedures (duration: 18-24 months)
• licenses achievement
• development phase
Important stages in the preparation process:
• Cyclists, pedestrian associations: Meetings with the
cyclist association ‘FIAB Trieste Ulisse’: this association has 200 members and is the most relevant of its
kind in Trieste. The main goal of the meetings was the
inter-modality promotion, focusing on the opportunity of
travelling on the buses bringing along bicycles, and on
the definition of a new bicycle path which will connect
Trieste with Muggia. The information provided by the
representatives of the cyclist association has found to
be crucial for a better planning process which takes into
account the social dimension, and is a key element for
the final acceptance of the measure by the main target
groups.
• Citizens: Citizens are consulted on the measures and
their implementation. Moreover, citizens can make
donations (e.g. bicycle racks). It is important to disseminate the achievements of the project throughout the
evolution of the project, and to raise citizens’ interest
and increase public awareness through providing information and fostering discussions.
A specific involvement activity is that stakeholders
related to urban mobility have been engaged to discuss
possible solutions after Covid-19.

• Stage 1 - (September 2016 - December 2017) The
municipality produces an analysis of projects that may
increase pedestrian areas and cycling paths, along with
projects on new services and routes served by electric
buses and projects on Park and Ride linking peripheral parking with the city centre. The Municipality is also
identifying effective strategies to encourage the use of
covered paid parking.
• Stage 2 - (September 2016 - December 2017) – Feasibility Study on intermodal solutions, completed by Trieste
Trasporti S.p.A.
• A feasibility study on solutions which will improve the
connection between the coastal areas (Old and New
Port) and the hinterlands through a hybrid/innovative
public transport system has been developed. This new
system will contribute to modal shift towards more
sustainable modes of transport, reducing air pollution
and congestion. Moreover, the possibilities of intermodal
changes and special fares for cruise tourists will be investigated. The development of this study is strictly linked to
the SUMP design.
• Stage 3: (September 2017 – February 2018) – Project
planning of an ‘intermodal parking area nearby the Old
Port Area’ (Park Bovedo)
Barriers
Institutional barriers that were experienced in this phase
were the following:
• Definition of administrative procedures in agreement with
European, national and local laws.
• Impeding procedures and application of regulation.
• Impeding procedures on bike-sharing tender: legal appeal relating to the erection of bike sharing stations.

MOBILITY MEASURE CHANGE POINT TO SUSTAINABLE MODES
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Implementation:

Operation:

Key aspects of this stage include:

Barriers:

• Implementation of the bike sharing system (6-12
months)

• COVID-19 outbreak: Shortly after the opening of the
bike sharing system in February 2020, the bike-sharing
system was suspended due to the COVID-19 outbreak
(April 2020). This disrupted the operational activities and
planned promotion. By the end of May, the bike-sharing system returned to be available to users after the
suspension due to the COVID-19 lockdown.

• Construction of the park Bovedo (intermodal hub with
park & ride)
• Cycle and walking paths have been implemented for
12-18 months
Important stages in the process of implementation:
• August - November 2018: Bike-sharing tender was
successfully concluded.
• (September 2018– December 2018) During the European Mobility Week (September 2018) the pilot project
Bike-Bus “BiciBus” service was implemented, managed by Trieste Trasporti S.p.A., thanks to the approval
of Friuli Venezia Giulia Region and the regional Motor
Vehicle Office. It is an experimental service: people are
allowed to transport bicycles (maximum 7 bikes) on the
bus which connect Trieste with Basovizza (Area Science
Park), with an intermediate stop at the University of Trieste (Piazzale Europa). The service was available every
Saturday and Sunday until December 16th, 2018.
• (April – September 2018): the construction of Park
Bovedo (intermodal hub with a view to park & ride) has
been completed in September 2018
• During the 2019/2020 European Mobility Week edition,
Trieste municipality organized public conferences in
which speakers presented current and future soft mobility measures in the city
• (February 3rd, 2020) – Launch of the bike-sharing system named “BITS” (with the contribution of the PISUS
project), which is composed by 10 bike-sharing stations
and almost 150 bikes, of which 106 traditional bicycles
and 42 electric bicycles. Two further customized PORTIS bike stations have been installed in the renewed Old
Port area by July 2020.
Driver:
• The measure concerned is part of a (city) program and/
or a consequence of the implementation of a sustainable vision. Some of the activities of the measure are
included in the wider regeneration plan of the Old Port
areas.
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Driver:
• Shared sense of urgency among key stakeholders to
sustainable mobility. The commitment of key stakeholders in providing sustainable transport solutions has
sustained the implementation of the measure.
• Constructive and open involvement of stakeholders
and citizens: Trieste Municipality has promoted soft
mobility solutions and the use of bicycles, also thanks to
the contribution of Area Science Park. Because of this
open communication and information, all stakeholders
were driven to make the bike sharing system a success;
even after the difficult experience of it being disrupted
shortly after its opening.

IS THIS SOMETHING FOR US?
• Infrastructures are needed and constitute an important
requirement to promote soft mobility solutions. The
presence of a wider city program, i.e. the development
plan for the regeneration of the Old Port areas, has
contributed to boost the implementation of soft mobility
solutions.
• In order to promote sustainable measures, it is of key
importance to develop adequate tools and strategies of
marketing, communication, and behavioural change for
different target groups.
• A constructive and open communication with all stakeholders and target groups throughout the implementation of new infrastructure and services foster the implementation due to a strong shared commitment - even at
unexpected setbacks.
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CONTACT
Giulio Bernetti, Eng. PhD.
Director of the Territory, Economic, Environment and Mobility Department
Contact: giulio.bernetti@comune.trieste.it
Website: https://www.comune.trieste.it/portis
More info about CIVITAS PORTIS can be found on our website: http://civitas.eu/portis

PARTNERSHIP
UNIVERSITÀ
DEGLI STUDI DI TRIESTE

Municipality of Trieste

Trieste Port Authority

Area Science Park

Trieste Trasporti

University of Trieste

IMPRINT
All content was provided by the CIVITAS PORTIS project partners of Trieste.
Pictures: All pictures were provided by the CIVITAS PORTIS partners of Trieste.
The content of this transferability factsheet does not reflect the official opinion of the European Union. Responsibility for the information and views
expressed therein lies entirely with the authors.

This project has received funding from the European Union‘s Horizon 2020
research and innovation programme under grant agreement No 690713.

