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WHAT IS IT ABOUT?

KEY ELEMENTS

Klaipeda has favourable cycling conditions, such
as a well-developed network of cycling paths,
and the favourable health impacts of cycling
are evermore being recognised as an important
element of a healthy lifestyle.

Pilots and infrastructural measures
• Installation of 4 pilot bike storing units to encourage citizens & commuters to use private bikes as an alternative
to cars:

Therefore, Klaipeda considers it of vital importance to get
more people use bikes - not only for their leisure purposes
as they are already accustomed to, but also for their everyday trips to work.
The challenge is that many of Klaipeda’s residents live in
multi-storey buildings with no options to store their bikes
to protect it from weather conditions and theft, and none
of the public spaces have reliable public long-term bike
storage places either.
This measure is therefore dedicated to install bike-storing
facilities in the city, thus encouraging people to use their
own bikes in everyday life instead of cars. In addition to
that, Klaipeda installed bike counters in the main cycling
arteries in order to count passing cyclists.
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- 3 pilot bike storing units (25 bikes each) near the 		
public schools encourages academic society use 		
their bicycles for daily commuting;
- 1 pilot bike storing unit (10 bikes) in a residential 		
area ensures citizens can store their bikes in a safe 		
and comfortable way, thus encouraging residents 		
to use their bikes on a daily basis
All bike storing units allow for long-term bicycle parking
• 2 bike counters along main arterial cycling paths in the city
encourage people to use their bicycles for daily commuting &provides data on cycling trends to be used for future
developments in cycling infrastructure
• Citizen engagement was crucial throughout the project;
potential users were being engaged from the start of the
project through public surveys.
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CONTEXT & CHALLENGES
Favourable conditions for cycling
Klaipeda is a favourable city for cycling development as it
has a unique linear structure and is a compact city, located
in the coastal plain, surrounded by protected scenic and
recreational areas. The city has in total about 107 km of
bicycle paths and will be further developing this network
within the coming years, addressing some missing links to
complete the so-called ‘green way’ for cyclists. This green
corridor for cyclists will run from the south in the city to the
north of the city along residential areas and parks, allowing
for residents to cycle rather quickly from one part of the city
to another. For its sustained effort to invest in cycling infrastructure, the city of Klaipeda has been given the “Bicycle
City Award” by the Lithuanian Ministry of Transport in 2013
and 2015.

selected by Klaipeda city as one of the promotional tools
to encourage people to change their behaviour in the long
term. This fosters the use of private bicycles (including
more expensive e-bikes), complementary to the use of a
shared bike system, which was initiated by a private company and is typically being used for shorter trips (2-5 km).

From recreation to everyday cycling: bicycle storages
as an important piece of infrastructure for a cycling
transition
As Klaipeda observes an increase in cycling mostly for leisure and recreational purposes, it became one of the city’s
primary goals to change people’s daily travel habits, i.e. to
encourage bike usage not only for recreational purposes,
but also for daily commuting to their place work or study.
However, the lack of public bicycle storage - such as near
schools, university, hospitals, municipality buildings, etc.
- and residential areas is found to be an important obstacle to promote cycling culture in Klaipeda, because the
weather is often rainy, bicycle thefts occur quite often and
many multi-storey buildings do not have elevators, making
it highly uncomfortable to carry bicycles upstairs.
Therefore, the implementation of bike storage facilities was
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IT BECAME ONE OF THE CITY’S PRIMARY
GOALS TO CHANGE PEOPLE’S DAILY
TRAVEL HABITS, I.E. TO ENCOURAGE
BIKE USAGE NOT ONLY FOR
RECREATIONAL PURPOSES, BUT ALSO
FOR DAILY COMMUTING TO THEIR PLACE
WORK OR STUDY.
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BENEFITS & COSTS
Benefits
Transport-related benefits
• Reduction of traffic in the city centre:
The bike-sharing system in Klaipeda is being used as
an alternative for shorter distances within the city (2-5
Km). With the development of the bike storage facilities,
residents now have complementary options available:
use the bike sharing facilities for shorter trips within the
city, or use their private bikes for longer recreational trips,
commuting, or trips to municipal buildings and public
services as these are located in remote distances from
the main residential districts.
This increase in cycling will lead to a reduction of motorised traffic in the city centre, for both short trips as well
as for longer trips.
• Modal split
Modal split (2012) results showed 1,3% of residents used
the bicycle for daily commuting; while modal split (2017)
results showed 5% of residents used the bicycle for daily
commuting. Together with the other measures fostering a
bicycle-friendly city, the modal share of cycling is expected to further increase, the city’s ambition for 2030 being
a modal split for cycling amounting to 8 % and more. The
number of bike users will increase to 6,1 % of the total
number of residents. The increase of cycling for commuting purposes will be accompanied by a reduction of car
use for commuting.
• Improved journey times
The increase of cycling for commuting will eventually lead
to improved journey times and a reduction of commuting
time for all transport modes.

Safety and health
In the long term, the increase of cycling will improve safety
conditions and, next to the health benefits of cycling for the
user, it will also have a positive impact on air quality.
Increase in public awareness and acceptance of cycling
The implementation of the cycling-friendly measures have
led to an increase in public awareness and acceptance of
cycling. There is a positive approach towards cycling not only for leisure and recreational purposes, but also for
commuting purposes. Tolerance for cyclists has increased
significantly now that cycling is being actively promoted,
even when in some of the areas cyclists have to share road
space with pedestrians, as cycling marks are sometimes
running over the pavement. The designated bike storage
facilities are a remarkable visible element within the city’s
landscape; with its attractive design they provide an attractive alternative to car parking.
In the long term, Klaipeda is aiming to change people’s
travel behaviour from an early age, with campaigns specifically targeted to schools.
Social inclusion
The bike storage promotes the use of private bicycles,
thus increasing the availability of the bike sharing system to
allow more people to use the bike rental system. This way,
more citizens have access to cycling.
Costs
This is a relatively low-cost infrastructure measure, given
that it can be implemented in phases according to the
demand and needs of Klaipeda’s residents. Furthermore,
the bike storage points are easy to implement once the
procurement stage has been completed successfully.
The cost for 4 bike storage points is 142 901 euros. Two
employees have been working on the preparation and
implementation of the bike storage points. The design of
the bike-storage installations is sustainable and low-maintenance as it originates from Nordic countries and thus
matches Klaipeda’s climate conditions.

IN THE LONG TERM, KLAIPEDA IS AIMING
TO CHANGE PEOPLE’S TRAVEL BEHAVIOUR
FROM AN EARLY AGE, WITH CAMPAIGNS
SPECIFICALLY TARGETED TO SCHOOLS.
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USERS & STAKEHOLDERS
Users
Inhabitants: Inhabitants were being involved in the
process from the beginning through public surveys. This involvement led to a changing approach (awareness and acceptance) of inhabitants towards the implementation of an
innovative bike-sharing system in the City, and the fact that
the implementation of the bike storages was well-received.
The increase of cycling led to a higher tolerance of society
(inhabitants and especially car drivers) towards cyclists
on the streets. There is an increased positive approach
(general understanding) to the use of bike-sharing services,
as well as to the use of private bicycles as alternative to private cars. This has especially been observed on combined
pathways designated for both pedestrians and cyclists.

City planners: Take into account the need to elaborate the
new cycling routes in order to match the increasing public
interest.
Key stakeholders for implementation
Klaipeda Public Transport Authority (KKT): Responsible
for planning, operations, management and monitoring of
public transport systems in the City and responsible for the
implementation of public transport routes and services,
and their quality. As such, they:
• Participate in local debates and meetings in cooperation
with municipal authorities in order to match the public
needs of movement
• Participate in the Civitas Portis project meetings as a
stakeholder of the Civitas Portis project
• Promote Civitas Portis project activities and disseminate
the results.
Consultancy agency ‘Smart Continent’:
• Preparation of feasibility studies (prepared the feasibility
study on Implementation of Bike-Sharing System in Klaipeda City)
• Publicity of surveys and researches
• Dissemination of results of surveys and researches during
the conferences and meetings.
Association of Lithuania’s Cyclists

• Children and students: A specific target group worth
mentioning are children and students, as they are being
given priority access to bike storage installations – as a
matter of fact, 3 out of 4 of the current bike storage points
were installed near schools – to foster a cycling-friendly
attitude as from an early age.

• Participation in meetings, debates and public discussions
on increasing of awareness for bikes’ use among urban
and suburban inhabitants

Cycling & walking groups: Increased use of the
bike-sharing service, also increased use of private bikes,
changing habits of movement modes within the City.
Visitors: With more residents using their private bikes, visitors can benefit from an improved access to other transport modes, such as a larger capacity of the bike sharing
system. This goes hand in hand with an increased sustainable accessibility of touristic sites and objects around
the central part of the City and the promotion of slow urban
tourism development in the City.
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Lack of involvement of target groups

FROM CONCEPT TO REALITY

It was definitely one of the risks that we tackled in Klaipeda.
To ensure involvement of all stakeholders, we invested in
communication with different target groups from the beginning of the project through surveys and distributed wide
information disseminated to citizens. This communication
had two main goals; we targeted different stakeholders to
get their opinion on different aspects of cycling and determine the needs for cycling infrastructure, and on the other
hand to increase awareness and positive attitude towards
cycling in general. The latter is a crucial aspect, as in many
cases cyclists in Klaipeda’s city centre don’t have separate
cycling paths, but have to share the road either with cars or
share the pavements with pedestrians.
Cultural heritage zones in the city

Preparation
Preparation for the design and planning phase took from
one to 12 months.
Key aspects in this phase are:
 Next to a feasibility study, a public survey was held
amongst the residents and a public discussion was
organised to discuss the analysis of cycling origin/destination data and to identify the most appropriate locations for
bike-storage installations, as well as to determine which
public places and residential areas should be connected
by long-termed bike storing points.
Target users thus have been involved heavily as from the
start of the project, determining important aspects such
as design and locations of the bike storage facilities.
 Preparation of technical documentation
 Public tendering to assign a contractor

When preparing the technical documentation for the bike
counters, we had to overcome an issue with the cultural heritage department. As a substantial part of Klaipeda’s city centre is acknowledged as cultural heritage, this is an important
factor to take into account when planning future projects.
Implementation & Operation
Installation of the bike storage and bike counters went
smoothly and took two to four months. The three bike storage units which are implemented near schools are being
taken care of by the schools itself, making sure the storage
is properly maintained. As for the bike storage installed
in a residential area, the maintenance is taken care of by
Klaipeda Public Transport Authority (KKT). The bike storage
system operates smoothly, is free of charge and is very
convenient to use; users can use their phones to (un)lock
the bike storage.

 Expertise examination
 Permission to build
Barriers

IS THIS SOMETHING FOR US?

Time consuming stages with public tender procedures
The procedure of public tender was renewed and put on
public tender repeatedly due to a lack of initiative from the
private sector to take the offer to install the infrastructure
of bike-storing and bike-counting. Municipal authorities for
the repeated public tender increased the lump sum of the
tender to encourage private companies to participate, and
the tender procedure finished with one selected private
company for the installation of the bike storage points.
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This is a relatively low-cost mobility measure with high
visibility to promote bike-ownership and cycling. It’s an
innovative yet relatively easy to implement infrastructure
for cities that have favourable conditions for cycling, but
lack the infrastructure to protect privately-owned bikes
from theft or unfavourable weather conditions. Ideally to
combine with other cycling-friendly measures, such as a
bike sharing system.
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CONTACT
Vaiva Vernate / Mobility Department Klaipeda Municipality
Email: info@klaipeda.lt
Website: www.klaipeda.lt
More info about CIVITAS PORTIS can be found on our website: http://civitas.eu/portis
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