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Proceedings

In October 2012, the Dutch city of Utrecht hosted the CIVITAS study tour on innovative and sustainable freight transport. The event was attended by local stakeholders, a Dutch research organisation, a European network of cities and regions for local transport, a UK consultancy company specialising in the field of transport policy research, participants from a Norwegian research project, a delegation from Gothenburg interested in learning about freight consolidation solution as well as a representative from the Vanguard consortium. 
The main topics covered by the study tour were the city’s Cargohopper I and II and their Beer Boat. The visit combined presentations from local measure leaders, a visit to the Cargohopper distribution point, visit to the Beer Boat, demonstration of the Cargohopper, demonstration of a cargo bike (bakfiets). The study tour was also organised in conjunction with the CIVITAS Workshop: Effective urban transport solutions - CO2 free city logistics, which took place in Rotterdam the following day on 12 October. After the study tour, the participants were asked to complete a short evaluation questionnaire about the event. All sixteen participants filled in the forms, resulting in a response rate of 100%. 

1. Programme

The study visit was developed as a one full day event with lunch and presentations to take place in the city hall. However due to the large number of registrations (28 in total) the meeting venue was moved to a local restaurant along the historic canals. The day started with technical site visits of the measures and after lunch presentations were given by local stakeholders about the context. Most of the study tour took place by foot which was designed to get the visitors acquainted with the city. The detailed programme can be seen below:
	Final program October 11th Civitas Study tour Utrecht (08.30 – 16.30)

	08.30 - 08.40
	Gathering for departure at the bus station at Croeselaan (Jaarbeursplein)

Hosts: Fatima Essanoussi, Bert Roozendaal en Dominique Simhoffer.



	08.45 - 9.00
	Departure with private CNG city bus to the swap point at the Zijdebalenstraat. At the bus welcome and introduction of the representatives of Utrecht. Bert Roozendaal.



	09.00 - 09.30
	Start tour at the swap point. Short introduction Cargohopper concept Luggage drop in the last carriage of Cargohopper. Luggage will be transported to the conference room by Cargohopper.



	09.30 – 10.00
	Departure to Oudegracht 221 by bus. Bus can’t reach that point so short walk is included.



	10.00 - 10.25   
	Short coffee break with Dutch delicacy (Stroopwafel).



	10.25 - 10.55  
	Short walk to Beer boat in the city centre. Short introduction and demonstration and photo opportunity.



	10.55 - 11.20   
	Short walk to Cargohopper. Demonstration deliveries and photo opportunity.



	11.20 - 11.45
	Walk to Bakfiets transport. Short demonstration, try out and photo opportunity.



	11.45 – 12.00
	Walk to the Oudegracht 221 in the Warf cellar. 

	12.00 - 12.30
	Lunch at Oudegracht 221 in Warf cellar.



	12.30 – 12.40
	Short movie about Utrecht and mobility.

	12.40 – 13.00
	Presentation Utrecht 'Attractive and Accessible A new approach for

sustainable urban mobility in Utrecht' by Manager

Environment and Mobility: Paul Kouijzer City of Utrecht.



	13.00 - 13.20   
	Presentation ‘Freight transport policy in Utrecht' by Mark Degenkamp: traffic specialist City of Utrecht.



	13.20 - 13.40   
	Presentation ‘Sustainable distribution modalities Beer boat and Cargohopper’ by Bert Roozendaal Cargohopper.



	13.40 - 14.10
	Vision on public transport Utrecht by Harry Wijers GVU Utrecht.



	14.10 - 14.20   
	Sustainable transport by transport bicycle Ton Daggers Cycle Logistics.



	14.20 - 15.00   
	Questions and answers.



	15.00 - 16.00   
	Informal gathering with drinks.



	16.00 – 16.30 
	The end of the meeting. Small questionnaire. Do not forget to collect your luggage in the storage room upstairs before leaving.




The following sites were visited and discussed:

· Cargohopper I – II: Bert Roozendaal introduced and explained the workings of the Cargohopper in the swap point. The Cargohopper is used as a sustainable way to deliver parcels, pallets and roll containers in the vulnerable inner city of Utrecht. It operates on solar energy and green electricity and fulfils requirements for environmentally restricted areas. Participants were able to view the loading of the Cargohopper I in the swap point, located 300m from the inner city and inspect the drivers cabin and loading space. Later during the tour participants saw the goods from the swap point being delivered in the city centre. Cargohopper II can deliver frozen goods by using cooling units that are loaded in the vehicle. The units are pre-cooled and during the delivery round are cooled electrically. Cargohopper also takes goods back with it once it has delivered. When asked about the price of the Cargohopper Bert Roozendaal explained that this is three times that of a regular delivery van. Bert Roozendaal also mentioned to the group that other Cargohoppers are due to operate in Enschede and Amsterdam in the future. 
· Beer Boat: Bert Roozendaal and the beer boat operator gave an introduction and presented how deliveries of beverages to bars, pubs, restaurants, hotels and other catering businesses along the historic canal in the city centre take place using the beer boat. The boat uses is a zero-emissions freight vessel with a loading capacity of 45 tons. It was launched 12 year ago initially to protect the vulnerable historic wharf cellars along the canal. The only drawback is the limited range of the crane. Other customers of the beer boat also include catering business that deliver frozen and fresh goods with the vessel. A demonstration of the lifting crane was given and participants were able to view the batteries of the vessel. 
· Cargo bikes (bakfiets): Ton Daggers from the Intelligent Energy Europe (IEE) funded project Cyclelogistic presented work done by the project to reduce energy used in urban freight transport by replacing unnecessary motorised vehicles with cargo bikes for intra-urban delivery and goods transport in Europe. Participants of the study tour were able to test an electric cargo bike. 
2. Presentations

Presentations were delivered by:

· Paul Kouijzer – Manager Environment and Mobility, City of Utrecht presented Utrecht’s policy 'Attractive and Accessible A new approach for sustainable urban mobility in Utrecht'. Mr. Kouijzer gave an overview of Utrecht and then went on to explain the seven main choices made by the city that are aimed at behavioral change and investments in public transport, cycling, a new way of building the city and their infrastructure. Decreasing the growth of car use by 50% by 2030 and diminishing CO2 emissions by at least 30% by 2020 will achieve the policy.
· Mark Degenkamp - City of Utrecht. Presented the city’s Freight transport policy. Mr. Degenkamp highlighted Utrecht’s Freight Transport Action Plan and their Advisory Committee for Goods distribution in Utrecht. Mr. Degenkamp also noted that there had been a 26% increase in surveyed drivers who found that the quality of inner city distribution has risen from 2003 to 2008. 
· Bert Roozendaal – Cargohopper. Mr. Roozendaal presented 'Sustainable distribution modalities beer boat and Cargohopper. His presentation went over the characteristics of the beer boat and Cargohopper. 
· Harry Wijers - General Director GVU. Harry Wijers presented Utrecht’s vision on public transport. Utrecht would like to shift from a centralised station (Utrecht CS) in the city centre to a decentralised model with transit hub bus stations and high frequency lines connected to the central station. City distribution points could then be developed at the decentralised bus stations that could combine public transport and cargo distribution. The aim would also be to integrate the Cargohopper and two-way distribution in this strategy. 
· Ton Daggers - Cyclelogistics. Ton Daggers presented the IEE funded projects Cyclelogistic and GoPedelec. Cyclelogistics aims to reduce energy use in urban freight transport by promoting the use of bicycles instead of motorised vehicles for the movement of goods. The project will focus on the inner areas of EU cities. Mr. Daggers then went on to give examples where cargo bikes are used such as IKEA Delft and by partners in the projects such as delivery company TNT. Mr. Daggers stressed that participants should think of alternatives for city distribution and that cargo bikes is one example. 
3. Outputs

Links to the study tour documents are available on the CIVITAS website:

http://www.civitas-initiative.org/index.php?id=12&event_id=487&more=1
Annex 1: List of participants
	Surname
	Name
	Organisation
	Country

	Barrera
	Gabriela
	POLIS
	Belgium

	Bloemheuvel
	Jan
	Gemeente Utrecht
	Netherlands

	Bousse
	Yannick
	EUROCITIES
	Belgium

	Cats
	Hans
	Bymiljøetaten
	Norway

	Chalker
	Donald
	TRANSPORT & TRAVEL RESEARCH LTD.
	United Kingdom

	Degenkamp
	Mark
	Gemeente Utrecht
	Netherlands

	Eidhammer
	Olav
	INSTITUTE OF TRANSPORT ECONOMICS
	Norway

	Essanoussi
	Fatima
	Gemeente Utrecht
	Netherlands

	Friis
	Gustav
	CITY OF AALBORG
	Denmark

	Grostøl
	Bjarte
	ASKO NORGE AS
	Norway

	Harry 
	Wyers
	Gemeente Utrecht
	Netherlands

	Hoffmans 
	Dymph
	Gemeente Utrecht
	Netherlands

	Jäderberg
	Magnus
	CITY OF Göteborg
	Sweden

	Lindholm
	Maria
	CHALMERS UNIVERSITY OF TECHNOLOGY GOTHENBURG
	Sweden

	Messemaker
	Lode
	CITY OF ROTTERDAM
	Netherlands

	Molmen
	Marianne
	AGENCY FOR URBAN ENVIRONMENT
	Norway

	Norvik
	Roar
	SINTEF TECHNOLOGY AND SOCIETY
	Norway

	Ranäng
	Sara
	SCHENKER CONSULTING AB
	Sweden

	Rendahl
	Anna
	CITY OF GOTHENBURG, TRAFFIC DEPARTMENT
	Sweden

	Simhoffer
	Dominique
	Gemeente Utrecht
	Netherlands

	Sund
	Astrid Bjørgen
	SINTEF TECHNOLOGY AND SOCIETY
	Norway

	Van Rijkwijk
	Otto
	MAN Trucker 
	Netherlands

	Van Rooijen
	Tariq
	TNO
	Netherlands

	Widegren
	Christoffer
	Göteborgs STAD TRAFIKKONTORET
	Sweden
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Annex 2: Evaluation

1 Objectives 
The objective of the study tour is to show other CIVITAS cities the achievements in the field of sustainable freight traffic of Utrecht under the current CIVITAS PLUS and in MIMOSA.

2 Outcomes

Figure 1 shows the appreciation of the organisation of the study tour. The registration process and the presentations given receive very positive evaluation. Only pre-event information, practical organisation of the day, and the relevance of the topic areas, receive some small negative quotation. But, the majority is satisfied with these aspects of the study tour. 

The information on Cargohopper is mentioned most as most useful. The only improvements that were suggested were to have more interaction during presentations and to receive more concrete information on specific topics.
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Figure 1: How satisfied were you
3 Transferability

The study tour has made an important impact on many of the respondents, as can be seen in Figure 2. No specific comments were made here. One respondent mentioned the fact that this was an inspirational study tour, not training on competences. 
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Figure 2: Impact evaluation
4 General evaluation
The study tour proved useful for all respondents. All respondents indicated the content of the study tour as good or very good. Also, the responses to the evaluation questionnaire indicate that all respondents would recommend the study tour to their colleagues. All respondents find the study tour properly balanced between theory and practice. 
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Figure 3: General content evaluation
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Figure 4: Recommend the study tour to someone else?
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Figure 5: Balance between theory and practice
5 Conclusion
The study tour in Utrecht has been a positive experience for all respondents. Different aspects about Freight transport in Utrecht have been touched upon and each participant took the most inspiring ideas that were also applicable to his or her own city with him or her at home.
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