w

Draft agenda Study visit
Antwerp, 8 – 10 May 2019

Contact persons
Katia Kishchenko, Local dissemination manager, City of Antwerp
Mobile: +32 495 93 81 04
E-mail: katia.kishchenko@antwerpen.be

Marjolein Salens, Site coordinator, City of Antwerp
Mobile : +32 471 73 33 03
E-mail : marjolein.salens@antwerpen.be

Locations
Day 1 : Port House, Zaha Hadidplein 1, 2030 Antwerp. How to get there ?
Day 2 : tbc
Day 3 : Den Bell, Francis Wellesplein 1, 2018 Antwerp. From the city center you can take tram 8
(to ‘Antwerpen Bres’) and tram 10 (to ‘Antwerpen Bestorming’). Use the website of public
transport provider De Lijn to calculate your route. Or check the tram city plan. You can also use
city bike Velo. We can provide Velo day passes if you are interested.

Day 1 | 8 May (Venue: Port House, Zaha Hadidplein 1, 2030 Antwerp)
PORTIS Learning Laboratories: governance & innovation
Time
Subject
Notes/objectives
08:30-09:00
Participants arrive in the Port
Registration and welcome coffee
House
09:00-09:15

Welcome and objectives

09:15-09:45

Laurie Pickup, Vectos
Marjolein Salens, City of Antwerp
Introduction round

09:45-10:15

All
Tour of the Port House building
Jan Buytaert, Port of Antwerp

10:15-10:30

General introduction to CIVITAS PORTIS
Laurie Pickup & Tim Durant, Vectos
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Welcome and overview of the
study visit programme

Participants introduce
themselves
Tour of the unique head office
of the Port of Antwerp,
designed by renowned
architect Zaha Hadid
Brief presentation by PORTIS
partner Vectos, setting the
context
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10:30-11:30

11:30-12:00

Port of Antwerp: challenges
overview of measures taken

faced, Presentation
by
PORTIS
partner Port of Antwerp + Q&A

Jan Buytaert
Port city reflections: Constanta – the Presentation by PORTIS city
importance of renewed and evolving Constanta + Q&A
cooperation arrangements

13:00-16:00

Lucia Cristea, EIP
Lunch
Port visit, including taking the ‘Waterbus’ Experience and see the
and the ‘Bike bus’, and a visit of the port challenges and innovative
solutions in the port area
area

16:00-16:30

Jan Buytaert, Port of Antwerp
PORTIS approach: governance for SUMP, Presentation
partner TML
SULP and port

16:30-18:00

by

project

Dirk Engels, TML
PORTIS Living Laboratories discussion Interactive session on three
groups: case studies, recommendations & topics: 3 x 30min discussions
lessons learnt
•

•

•

Enhancing governance structures for
integrated planning, a city-region
approach – Jan Van Rensbergen,
BAM (Antwerp)
Mainstreaming citizen engagement
in planning and project development
for walking & cycling – (tbc)
Aberdeenshire County Council
Integrating the SUMP and Port
masterplan,
next
steps
for
cooperation in Constanta – (tbc)
Constanta Metropolitan Zone

Free evening
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Day 2 | 9 May (Venue: TBC)
Time
09:00-12:30

13:30-14:30

14:30-15:00

15:15-15:45

15:45-16:15

16:15-16:45

16:45-17:30

17:30-17:45

Subject
Site visit: company visit to… (tbc)

Notes/objectives
Cooperation between city
government
and (private)
companies + ‘show & tell’

Lunch
Smart Ways to Antwerp: mobility as a Presentation by PORTIS city
marketing strategy - history and approach
and coordinator Antwerp +
Q&A
Marijke De Roeck, City of Antwerp
Introduction to the PORTIS Innovation Presentation with focus on
process: enhancing the impact of mobility transferability,
as
an
measures
introduction to the rest of the
afternoon sessions
Tim Durant, Vectos
Coffee break
The Antwerp Marketplace for mobility: Presentation + Q&A
fostering innovation
Chris Van Maroey, City of Antwerp
Multimodal travel planner: data collection Presentation + Q&A
& nudging towards a modal shift
Silke Lamoen, City of Antwerp
Mobility-as-a-Service: the city as facilitator

Presentation + Q&A

Chris Van Maroey, City of Antwerp
Interactive Innovation exercise: applying Interactive session with case
the PORTIS Innovation approach
studies
Tim Durant, Vectos
Summing up

Recap of the day

Tim Durant, Vectos
Networking diner (location: tbc)
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Day 3 | 10 May (Venue: Den Bell, room 1112, Francis Wellesplein 1, 2018 Antwerp )
Time
Subject
Notes/objectives
9:00-9:30
Ringroad builders: citizen engagement in Presentation on one of the
big infrastructural works
biggest infrastructural projects
ever in Antwerp, and its
Piet Van Laecke, City of Antwerp (tbc)
participative approach
9:30-10:00
Behavioural change: nudging campaigns Presentation on the ‘7E model’
Smart Ways to Antwerp
of behavioural change: theory
and practice
Michiel Penne, City of Antwerp
10:00-10:30
Biking in the city: providing the right Presentation + Q&A
infrastructure

10:45-11.15

11:15-11:45

11:45-13:00

Sammy Cappaert, City of Antwerp (tbc)
Coffee break
City bike sharing system Velo

Presentation + Q&A

Rafael Loeys, Velo Antwerpen
Neighbourhood
participation:
local Presentation on two local pilot
initiatives to stimulate sustainable mobility
projects + Q&A
Kim Durwael, City of Antwerp
Evaluation and closing session
All

Outcomes and lessons from
the study visit, possibilities for
cooperation/follow up, filling in
the evaluation form

End of the visit

Hotels
You can find suitable hotels via the Antwerp Convention Bureau. They have selected a set of
hotels specifically for conference/congress participants.

Transportation in the city
-

By foot: Walking is a fast and healthy way of getting around in the city center, and you
can do some sightseeing on the way.
Bike: Antwerp is a true biking city. The Velo city bikes have become a familiar sight
around the city. There is always one nearby. Find a Velo at one of the Velo stations,
cycle to your destination (max. 30 min) and park your city bike at another station. Easy
and fast! We can provide day passes if you are interested
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-

Trams and buses: Antwerp has an extensive network of tram and bus lines throughout
the entire city. For more information and overview maps, take a look on the websites of
Smart Ways to Antwerp and De Lijn (public transport provider).

-

Train: Antwerp is easily accessible by train. From Brussels Airport it takes about 35min
to arrive in Antwerp Central station, from where you can continue your journey by foot,
bike, tram or bus. Take a look at the website of NMBS for timetables and tickets.

-

Find the best route: Use the multimodal travel planner of Smart Ways to Antwerp to find
the best route. The travel planner shows you how to get around Antwerp easily. It tells
how long it will take you to get to your destination and suggests different transport
combinations. You can download the route planner for Android or iOS or check it on the
website.
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