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CIVITAS Training 

“Upscaling urban mobility projects” 

 

 

 

Date Tuesday 26 September 2016, 14:00h-17:30h 

In conjunction with the CIVITAS Forum Conference 

Location Venue: Pomeranian Science and Technology Park Conference Centre 

Address: Aleja Zwycięstwa 96/98, 81-451 Gdynia 

Target group Local and regional authorities and professionals in the field of development 

and implementation of mobility policies and projects (both policy 

development as implementation). 

Costs Training is free of charge (in case of no-show to the training an invoice will 

be sent to cover the costs made by the organisers) 

Certification This training is certified by the CIVITAS Learning Centre 

Registration By email: learningcentre@civitas.eu   

Language English 
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Welcome! 

In order to achieve urban sustainability goals many projects and pilots are implemented. 

Piloting offers a good and structured approach for learning about new concepts and 

technical innovations. They contribute to obtaining insights in technical feasibility, user 

acceptance, impact, etc. Within CIVITAS the past 15 years more than 800 measures have 

been implemented. In the context of other programmes many innovations have been trialled 

as well. Though many of the pilots result in success, it is often a challenge to upscaling the 

results into broader implementation and large scale deployment. Upscaling results is vital 

to actually achieve the goals cities are aiming for.  

This training is about “upscaling urban mobility projects” and will cover the following 

elements: 

 Common drivers and barriers of implementing mobility projects  

 Long term effects of mobility projects 

 Developing a business model for your project results 

This training provides a combination of expert presentations and action learning. Key notes: 

 Don Guikink (GUICK): drivers and barriers in implementing mobility innovations 

 Tariq van Rooijen (TNO): long term effects of innovations implemented under the 

CIVITAS Initiative 

 YesDELFT: interactive training session with the “Mobility project as a scale-up”. 

 

Objectives and target group 

Target group for this training are urban mobility professionals. Especially those involved in 

innovations, project development and evaluation in the field of sustainable urban mobility.  

 

After this training participants: 

 will have the basic understandings of sustainable urban development and methods 

to index a city on sustainability 

 will have insights in relevant stakeholders and their specific interests 

 will be able to set an initial outline for developing policies and measures to develop 

a sustainable urban freight policy. 

 

How to prepare?  

 Think about examples of innovative mobility pilots and the strategy/approach for scaling 

up the results after the end of the pilot. What strikes you? What is covered in the 

approach? What is missing to your opinion? 
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Agenda 

Time  Theme 

13:30h-14:00h Registration + Welcome Coffee & Tea 

14:00h Welcome and introduction to the training programme 

 

Expert presentations 

 Drivers and barriers in implementing mobility innovations 

 Long term effects of CIVITAS measures 

 

 

 

Training 

 Explanation of the case and training exercise 

 Designing a scale up strategy for your mobility project 

 

 

Syntheses 

 Presentations of group work 

 Discussion 

 

17:00h-17:30h 

Close 

 Conclusions 

 Handover of certificates 
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