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No travel 

 

Travel at a different time 

 

Travel differently 
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Employers’ approach 



9 

101 companies  
targeted 

53 companies 
contacted, 5 

extra planned 

already  
18 agreements  

made 

1 2 3 

Approach companies >150 



Already participating 



11 

18 agreements 
13 mobility 

scans presented 
11 companies 
with measures 

3 4 5 

Approach companies >150 

  



Mobility behaviour (8.869 employees) 

As is Potential Accounting rules 
 

Bicycle: ≤ 7,5 km 
 

 

 

E-bike: 7,5 – 15 km 
 
 

 

Public transport: ≤ 

1,5 travel time by car 
 

Carpool: ≤ 500m 

walking distance 
 



Bicycle 
service 

box 

Mobility 
offer 

Advice and 
training 

 
fiscal 

 
mobility 

 
working smartly 

 

Pilot project 
Working smartly 

(E-)bike discount 
scheme 

Extra 
products in 

development 
 

at requests of 
companies 

 
Marketplace for 

Mobility 

Third payer scheme 

Broad network 

Campaign resources and 
means of communication  

website 
theme & product campaigns 

acquire information 

Mobility 
guide  

 
personal travel 

advice 

 
 

Meetings 
 

Network events 
Theme sessions 

CEO-meeting 

 
 

  

Products & services Smart Ways to Antwerp 

13 



May 3rd 2017: First CEO-meeting 



Signed participation agreement 

Smart Ways to Antwerp 

 

 

 

20 organisations   

(22.500 employees) 
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Residents’ approach 



Smart Ways to Antwerp: trial offer 

▪Bus, tram 
▪Taxi  
▪Try out bike & car sharing systems at 
reduced prices 

A free 4-way ticket 

(value: 5,60 euro) for 

the first 2000 

applicants 

You don’t have a 

subscription for De Lijn: 

you become Cambio-

client without boarding fee 

(value: 35 euro). You only 

pay subscription fees and 

user costs. 

You do have a 

subscription for De Lijn:  

You become Cambio-

client without  boarding 

fee (value: 35 euro) and 

you don’t pay subscription 

fees during the first year. 

You only pay user costs. 

SELECT SELECT 

SELECT 

SELECT 

VIEW ON MAP 

VIEW ON MAP 

VIEW ON MAP 

Velo: a free pass to use 

the Velo city bikes during 

24 hours (value: 3,80 

euro) for the first 100 

applicants. 



Impact in 2016 

 

 

Focus on residents and 

frequent visitors from the most 

affected areas: 

 

▪  the Northern and 

Northeastern districts 

 

▪  neighbouring municipalities 

Schoten, Stabroek, Kapellen, 

Schilde, Brasschaat, Zoersel, 

… 

   

Goal audience  

 

▪ June – July 2016  

(roadworks Schijnpoort) 

   

▪ November – December 2016 

(demolition IJzerlaanbrug, 

wintershopping and expansion 

Velo) 

Period Scope 

 

▪ 6.700 users in the 

summer 

 

▪ 7.600 users in the winter 

 

▪ a total of 14.300 users 

 



Local communication Deurne and Merksem 

 

 



>300 visitors in Deurne for the info exhibition 
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Accessibility issue for goods 

Overview impacted trading 
zones 
•Logistic zones 
•Industrial zones 
•Shopping areas 
•Catering industry 
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Travel advice and accessibility information 

  



Website (800.000 unique visitors)  



Digital newsletter 

▪  Monthly  
 
▪  Interim newsflash  
with important info (e.g. 
roadworks Schijnpoort) 
 
▪  Sign up via 
www.slimnaarantwerpen.be 
 
▪ 3.761 subscribers 

http://www.slimnaarantwerpen.be/
http://www.slimnaarantwerpen.be/


Newsletters regarding the yards 



Ads in print 

Biweekly ad  
in ‘de Zondag’ 

(regional 
newspaper) 



Smart Ways to Antwerp means                   Smart Ways to Antwerp means  
           getting there faster by e-bike                    switching to a folding bike en route 

Outdoor-campaign in Antwerp region 



Outdoor-campaign (2) 
Smart Ways to Antwerp means … 

 

… having a driver take you to work         … starting your working day                   … stressless on the tram 
on the train 
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1. Partnership: ‘Get 

started right away’ 

2. Project call 

3. Framework “smart mobility 

solutions” 

 

 

 

Help 

constructing the 

Marketplace 



  For whom and why? 

 

▪ Existing suppliers of products or 

services or projects that want more visibility 

and recognition 

 

▪ Companies entering a partnership  

▪ are entitled to use the logo of Smart Ways to Antwerp 

▪ are mentioned in the Smart Ways to Antwerp communication 
 

https://www.slimnaarantwerpen.be/nl/marktplaats/partnerschap/mobiliteitsaanbieders 

 

 

 
 

 

 

 

 

1. Get started right away 

https://www.slimnaarantwerpen.be/nl/marktplaats/partnerschap/mobiliteitsaanbieders
https://www.slimnaarantwerpen.be/nl/marktplaats/partnerschap/mobiliteitsaanbieders


Already over 20 providers have been published and included as partner  

 

HOW? 
 

Complete the application form! 

www.slimnaarantwerpen.be/nl/marktplaats 

 

▪ clear description of the services or products to be delivered 

▪ a realistic action that can be executed on short notice 

▪ Congestion mitigating effect 

▪ own website 

 

 
 

 

 

1. Get started right away 

http://www.slimnaarantwerpen.be/nl/marktplaats
http://www.slimnaarantwerpen.be/nl/marktplaats


Partners Slim naar Antwerpen:  
Solutions for companies 

Bicycle
  

Logistic commuter 
traffic 

company 
transport 

plan 



Partners Slim naar Antwerpen:  
Solutions for cosumers 

Bicycle
  

Shared mobility 
 

Courier services 
 

Other 



1. Partnership: ‘Get started right 

away’ 

2. Project call 

3. Framework “smart mobility 

solutions” 

 

 

 

Help 

constructing the 

Marketplace 



 

 

For whom and why? 
 

 

▪ Active guidance and dialogue 

 

▪ Customized for deployment in Antwerp context 

 

▪ Limited financial support to realize the project and make it 

profitable in the long run 

 

 

 
 

 

 

 

 

 

 

 

2. Project call 



Proposals could be submitted until November 1st 2016 

 8  logistic proposals 

 14   aimed at passenger transport 

 

Support from the city  
▪ Information sharing 

▪ (temporary) adjustment, interpretation of the current rules 

▪ Specific expertise or project management (working hours of the city 

personnel) 

▪ Use of existing infrastructure 

▪ Financial support of maximum 50%  

   of the project-related costs  

   (max.50.000 euros)  

 
 

 

 

 

Start your project together with  

Smart Ways to Antwerp 



Selection of the projects 
 

▪ November 2016 an impartial jury selected 10 projects based on a selection 

box with three criteria 

1. Impact 

2. Quality 

3. Support from the city 

 

Approval by the board of Aldermen, January 2017 

 
 Rollout from January  2017  

 4 logistic projects 

 6 projects regarding passenger transport 

 From then on: intensive guidance and follow-up of the selected projects 

 A number of projects already operational this summer 

 

 

 

Start your project together with  

Smart Ways to Antwerp 



1. Avantida - Depot X  

More efficient container 

transports, created by 

avoiding transport of 

empty sea containers, 

through an internet-based 

sollution to request 

alternative drop-off/pick-

up locations outside of 

Antwerp for empty sea 

containers. 

 

 

Projects - Logistic 



2. Blue Line Logistics – inland shipping   

Impact by creating a modal shift by implementing an innovative sollution for 

inland shipping (Pallet Shuttle Barges) and the use of (temporary) unused 

capacity on transhipments in the city. (quays need no specials equipped 

elevators) 

 

 

 

Projects - Logistic 



 

Plastiek Van Wauwe  

Trader in plastic materials for construction and industry 

 

3. Merksem pick-up point: With this project efficiency is increased by 

creating an extra pick-up point in Merksem. In this way, customers can 

avoid the bottleneck zone in Deurne,  especially the crossing of the Albert 

canal. 

 

4. Aartselaar pick-up point: PvW also plans an extra pick-up point in 

Aartselaar for a more efficient operation for the customers from the South. 

Projects - Logistic 



1. Cloudbike – Bikesharing on a cloud (bikesharing system) 

Provided that it is well-tuned to the current Velo offer, an additional modal 

shift can be stimulated via the Cloudbike fleet of 300 bicycles. 

     

 

 

Projects - Passenger transport 



Projects - Passenger transport 

 

2. Jobruil.be 

Jobruil (job exchange) is a unique platform to facilitate and accelerate 

internal and external job-rotations. An advanced database links 

employees with similar skills and interests. Employees also exchange jobs 

based on their place of residence, in order to work closer to home. 

Jobruil can reduce traffic during rush hour peaks by four per day per 

successfull job exchange, which by definition and by nature of the project 

will be very durable. 

 



Projects -  

Passenger transport & Logistic 
 

3. Mellowcabs 

The compact electrically powered vehicles can be used in strategic 

locations to accomodate the first or last mile of commuters, visitors or 

goods. The project creates a modal shift. 

Consortium: Mellowcabs Plc, Blue Sky City Transports & Bubble Post 

 



Project proposals -  

Passenger transport 
 

4. Taxistop  

Taxistop wants to roll out an expansion of the platform carpool.be in five 

pilot companies in the port of Antwerp. Thanks to this expansion, the 

database gets a lot more input, and therefore a large number of extra 

carpool-matches can be made, resulting in a reduction of traffic during rush 

hours 

 



Project proposals - 

Passenger transport 
 

5. BAAV – De Kantoorbus (the office bus) 

The professional association of BAAV (association of bus- and 

Automobile entrepeneurs) is looking for companies that are willing to use an 

office bus as a shuttle bus. The time their employees commute on the office 

bus can be counted as working hours. As a result, this project brings about 

a modal shift as well as a time shift. 



Project proposals - 

Passenger transport 
 

6. B2Bike – Bike2Go:  

a low-threshold system for companies to 

offer electric service-bicycles to their 

employees. This brings about a modal 

shift because the employees are less 

dependant of their own car for work-

related relocations. 

 

 



1. Partnership: ‘Get started right 

away’ 

2. Project call 

3. Framework “smart 

mobility solutions” 
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Granting method 

▪ European negotiation procedure with disclosure 

Goal 

▪ Close a framework agreement with multiple service providers to greatly 

reduce traffic during the rush hours in a sustainable way 

3. Subscribe to the framework 

“smart mobility solutions” 

 

 



 Procedure in two phases 

  

• Selection phase: general call for candidates, with assessment on 

• reliability (exclusions grounds, certificates and excerpts)  

• competence (selection criteria, references of experience) 

• Board of Aldermen in November 2016: 7 candidates selected  

 

• Quotation phase: the selected candidates receive the specifications with 

qualitative and quantitative selection criteria 

 

• Final Approval of the Board of Aldermen in March 2017 

▪Innovactory International 

▪Olympus Mobility (Belfius Auto Lease) 

▪Advier B.V 

 

 

 

 

 

 

 

 
 

 
 

 

 

3. Framework  

    “smart mobility solutions” 

 



 

Innovactory International 

TimesUpp ga Slimspitsen 

 

free application, pre- en post-trip support 

personal travel assistance 

smart planning 

 

in conjunction with navigation applications, 

   can be started directly from TimesUpp 

Influence intentions through, among others, reward schemes in 

cooperation with local traders 

 

 

 

 

 

 
 

 
 

 

 

3. Framework  

    “smart mobility solutions” 



 

Olympus Mobility 

 

B2B platform, car lease companies 

total mobility service provider 

Menu option Smart Ways to Antwerp 

Influence intentions 

e.g. reward sytsem employer 

 

Belfius Car Lease 

 KBC car Lease 

 ALD Automotive 

 Volkswagen D’Ieteren Finance 

 

  

 

 

 

 

 
 

 
 

 

 

3. Framework  
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Advier B.V 

SNAPP ‘Slim Naar Antwerpen aPP’ 

 

Travel assistance for drivers in combination 

with a management tool for the location  

manager 

B2B instruments for owners and managers of location destinations 

▪Property owners, business buildings, business parks 

▪Event venues 

▪Schools and hospitals 

▪Large employers 

Influence intentions of travelers 

 

 

 

 

 
 

 
 

 

 

3. Framework  

    “smart mobility solutions” 



Questions? Suggestions? 
 


