
Smartcity Logistics  
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! Noise & Air pollution (15 – 50%)  

! Congestion & accessibility 

!   Truck accidents  

! Pressure on living & shopping in city centers 

!   Transportation of “air” 

Cities  
 
 

How to revive the inner city ? 
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! Attractiveness shopping environment 

!   Control of own delivery 

! Efficient stock management 

!   Multi-channel shop of the future ? 
ê  Economical crisis 
ê  E-commerce 
ê  Big Brands  

Detailers & retailers 
 
 

How to survive the inner city?  
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Carriers & suppliers 
 
 

How to deliver the inner city?  

! Timeloss in last-mile due to 
ê  Time windows, vehicle restrictions, ... 
ê  Traffic congestion 

! Restricted planning space 

! Loss of loading space 

! Accessability of city center harder every day 
ê  European policy 
ê  Local policy 
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Basic model 

ê  Smart delivery of goods in cities 
ê  Consolidation via depots at outskirt of cities 
ê  First & last mile logistics  
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ê  Quality 
ê  Reliable 
ê  Stable 
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Total solution 
Flexibility 

Cost efficiency 
High Quality 

With more complex and 
differentiated service 
requirements 

Complex market that 
constantly innovates 
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Hybrid network 
 

Hybrid network 
combining the best 
of different worlds 
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Hybrid network 
 

MSO 
Network 

Kariboo!  

CityDepot 

Euro-Sprinters 

Cu-Bee 

DynaGroup  

Retail network 
Pudo/Pugo  
bpack lockers 

Bringr 

Complete service 
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A unique position to make the 
difference… 
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ê  Convenience through total solution 
ê  Trust through quality 
ê  Flexibel through organisation 
ê  Open door through neutrality 
ê  Performance through local knowledge 
ê  Our happiness through client happiness  
ê  Common growth through long term relationships 

Strengths 
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How?  
ê  neutral & open platform 
ê  orchestrate & connect 
ê  total solution 
ê  create efficiency 
ê  build a city network 
ê  go for true sustainability 
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Interfacing existing and futur urban logistics activity in such a way that 
existing infrastructure and means are used in substantially more 

efficient ways, generating ecological, social and financial gains for all 
stakeholders involved.     

Create an open & neutral platform 
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We orchestrate & connect stakeholders 
 

RETAILERS 

LOGISTIC SERVICE PROVIDERS 

INHABITANTS 
COMPANIES 

LOCAL CARRIERS SOCIAL ECONOMY 

LOGISTIC SERVICE PROVIDER 

CITY 
ITS 

SMART 
CITY 
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Create a network 
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Go for true sustainability 
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Core Services 
 
 Eco-deliveries : highly frequent delivery of your goods, in cities, in the 

most ecological way. We deliver from 2 grams upto 2 tons, XL and all type 
of freight units (including fresh & frozen – B2B) destination city center.   

Comfort delivery: CityDepot is your receiving point for deliveries.  We 
check, control, stock and deliver to your shop, office or client according to 
your wishes and needs. Fresh, frozen & ambient. 

Active stock management : make better use of your own space by using 
stock management space and systems just outside the city, in the CityDepot 
network. You stay in full control using our stock management platform and can 
order deliveries when and where you want. 
Organize your stock partialy nearby the citycenter and deliver your clients 
using the advantage of proximity. 

FlexCollect :  city collect service > on demand : with the click of a finger order 
your collect in a specified time frame within 48 hours.  Every day from 9h-20h, 
we collect your goods and make sure they are shipped through the carriers of 
your choice.  
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Selection of References 
 
 



Thomas Odeurs 
Thomas.odeurs@citydepot.be 
+32 (0) 485 346 928 

The	  First	  Urban	  Supply	  Pla4orm	  	  	  


