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n.6e-letter

The MODERN project is a four cities consortium. 
Brescia, Coimbra, Craiova and Vitoria-Gasteiz
share the common objective of improving the quality 
of mobility and environment. 
They develop and implement integrated set 
of interventions operating on different 
issues and themes. 
w w w . m o d e r n . i p a c v . r o

MODERN MISSION: MObility, Development and Energy use ReductioN
“increase the overall quality of life in cities, through the reduction of pollution generated by transports, the implementation 

of energy-saving measures, the respect for the environment and the promotion of a less car-dependant life-style”

VITORIA-GASTEIZ EUROPEAN GREEN CAPITAL 2012: BUILDING THE GREEN 
CITY OF THE FUTURE TOGETHER

Vitoria-Gasteiz is beginning its term as European Green Capital 2012 with the main objective 
of building “the green city of the future”. Achieving this sustainable urban system will help 
the city to improve and advance in environmental policies and actions that makes Vitoria-
Gasteiz a focus point for other medium-sized European cities. This is the way to transform 
the GREEN commitment shared by citizens into a key competitive element for the city.

HAVE A look AT ViToRiA-GAsTEiz’s EuRopEAN GREEN CApiTAl 
2012 pRoGRAmmE.ria-Gasteiz’s European Green capital 2012 program-
me.
There are four elements developed in the programme: 

• involving citizens

• promoting and activating discussions, research and innovation   
on the green city of the future

• showing  all the good practices developed within the city

• spreading the values of the European Green Capital Award among   
all the cities participating at the Forum
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An important part of the programme focuses on projects and 
actions that will lead towards a more sustainable urban system, 
making the “green city of the future” concept a real proposition. 
Dealing with its future, Vitoria-Gasteiz has to accomplish several 
activities in the 9 areas listed below. Of particular relevance for 

the Civitas Initiative are the third one: Mobility and public spa-
ce plan; as well as the fifth and sixth area which are linked to 
the need of improving the overall urban environment from the 
air quality perspective activating strategies to combact climate 
change. 

The “green city
of the future” 
concept is a real 
proposition 

4 Flood prevention plan  
 
4 Biocapacity, biodiversity and urban landscape improvement plan: 
 the interior green belt  
  
4 Mobility and public space plan   

4 Strategic waste plan: towards zero waste 
   
4 Urban pollution reduction plan   

4 Plan to face climate change 
 
4 Water cycle improvement plan  

4 Plan to promote a culture of sustainability within society and  companies 

4 Urban restoration plan

A spECiAl CiViTAs  FoRum 2012

The conference will be the 10th annual event, following 
for a previously hosted in various quarters of Europe 
including Funchal, malmö, krakow, Bologna and 
kaunas since the series started in 2003. 
This year  is particularly special for two reasons: 
the first because it is the 10th anniversary 
and this always makes things more special and 
secondly because it is also the CiViTAs 
plus Final Conference. 
The Forum  will run over three days , from  monday  
24th through to Wednesday 26th september.
 it will involve the whole CiViTAs Network - which 
currently counts over 200 cities from 32 European 
countries - that have formally committed to clean 
and sustainable urban transport.

Malmö

Funchal

Bologna

Kracow

Kaunas

FORUM 2012
CIVITAS PLUS FINAL CONFERENCE – 24- 26 SEPTEMBER – VITORIA GASTEIZ
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The discussions touched on the key concepts of: availability, accessibility, affordabi-
lity, and acceptability of mobility services.
In fact although current urban mobility systems are often presented, not to say mar-
keted, as harmonious, inclusive, and environmentally friendly, the reality is often dif-
ferent. 
The success of the training is confirmed by the over 60 participants from more than 
10 different countries. These had the opportunity of discussing several inspiring case 
studies from CIVITAS the cities of Perugia, Zagreb, Brno and Ljubljana, as well as 
from other cities across Europe. The respective experiences were showcased, spe-
cifically highlighting the most innovative approaches in the field of Social Inclusion in 
urban mobility. 

The Exploratório Ciência Viva of 
Coimbra on March 22nd and 23rd 

hosted the 8th CIVITAS Training 
on Social Inclusion and the 3rd 

in the Mobility Management 
thematic area organised by 

Civitas VANGUARD and Civitas 
MODERN. The goal was to 

shed light on the importance of 
social inclusion not only within 
the CIVITAS Initiative but for all 
the stakeholders interested in 

developing sustainable transport 
solutions. The training provided 

both a theoretical framework and 
a set of practical experiences to 
the participants. A broad range 

of factors of exclusion (physical, 
geographical, economical, 

social, political, personal) were 
analysed in order to give cities and 
technicians a better understanding 

of each and every barrier that 
should be fronted. 

FACToRs oF soCiAl ExClusioN RElATEd To TRANspoRT

4 Facility exclusion: in case of distance from hospitals, schools, shops, etc.

4 Economic exclusion: related to affordability to buy tickets

4 Fear-based exclusion: regarding personal safety in public spaces and/or transport services;

4 space exclusion: referring to security prevent certain groups access to public spaces, e.g. gated 
 communities or first class waiting rooms at stations;

4 physical exclusion: whereby physical barriers inhibit the accessibility of transport services;

4 Geographical exclusion: related to accessibility to public transport from peripheral urban estates or rural areas.

ThE TRaNiNG WORkShOp ON 
SOCial iNCluSiON iN COiMBRa 
haS BEEN RiCh iN CONTENTS 
aND a SuCCESS

Coimbra
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FiRsT dAY FoCus:

• A theoretical background on social inclusion, 
addressing existing factors of exclusion (physical, 
geographical, economic, time-based, fear-based), 
possible target groups and their specific needs;

   
• A presentation of several inspiring case studies 

from across Europe by the isEmoA, AENEAs,  
and ToGETHER projects;    
 

• showcases of measures related to social 
inclusion from CiViTAs ElAN and CiViTAs 
RENAissANCE: 
- sustainable mobility and social inclusion 
in perugia;  
- safety and security for seniors in zagreb; 
- inclusion of disabled people in public Transport  
in Brno;  
- safety and security for seniors and pT users   
in ljubljana.

sECoNd dAY FoCus:

• showing several important aspects  
     of evaluation criteria for social inclusion 

measures;

• Training participants with a group exercise 
 on local challenges: Every group tried to set up 

a plan for implementing a measure 
 on social inclusion for different local challenges.
 
• Experiencing the good practice of social 

inclusion in public transport in Coimbra: 
participants rode on the electric minibus 
through the historic centre of the city, following 
the historical Blue line. 

 The service is free of charge for local residents, 
which are predominately elderly and socially 
marginalised and buses are tailored to the 
needs of passengers 

 with disabilities and reduced mobility.

 

 

 

SOCIAL INCLUSION: WHAT ARE WE TALKING ABOUT?

“A socially inclusive society is defined as one where all people 
feel valued, their differences are respected, and their basic 
needs are met so they can live in dignity. Social exclusion is the 
process of being shut out from the social, economic, political 
and cultural systems which contribute to the integration of a 
person into the community 
(Cappo 2002 - Quoted in VicHealth Research Summary 2 - 
Social inclusion as a determinant of mental health & wellbeing, 
January 2005)

The values that underpin social inclusion 

• EVERyONE IS READy – None of us has to pass 
 a test or meet a set of criteria before we can be included.

• EVERyONE CAN LEARN – As human beings we all grow 
and change and make mistakes: and we are all capable of 
learning.

• EVERyONE NEEDS SUPPORT - Sometimes some of us 
need more support than others.

• EVERyONE CAN COMMUNICATE – Not using words 
doesn’t mean we don’t have anything to say.

•  EVERyONE CAN CONTRIBUTE – We need to recognise, 
encourage and value each person’s contributions - including 
our own.

• TOGETHER WE ARE BETTER – We are not dreaming of 
a world where everyone is like us - difference is our most 
important renewable resource.” 

(Developed by Scottish Human Services Trust - 2005)

“The process by which an individual or group is denied of 
access to the opportunity of participating in the social and 
political life of the community, resulting not only in diminished 
material and non-material quality of life, but also in tempered 
life chances, choices and reduced citizenship.” 

(Source: based on Kenyon et al., 2002)

“Talking about dimensions of exclusion, those more related 
to public transport are isolation, social and geographical, the 
accessibility to local services. 
The process by which people are prevented from participating 
in the economic, political and social life of the community 
because of reduced accessibility to opportunities, services and 
social networks, due in whole or in part to insufficient mobility 
in a society and environment built around the assumption of 
high mobility.” 

(Source: Kenyon et al., 2002)
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TYpEs oF poTENTiAl TRANspoRT-RElATEd-soCiAllY-ExCludEd pERsoNs

• low-income households.
• Households that do not own an automobile (sometimes called zero-vehicle households).
• people who do not have a driver license.
• people with significant physical or mental disabilities.
• people who are unemployed or underemployed.
• people on social assistance and other programs to help disadvantaged groups.
• people too young to drive, or being elderly (i.e., over 70 years of age).
• Recent immigrants from developing countries.

 

 

SOCIAL INCLUSION ISSUES FOR THE TRANSGENDER 
COMMUNITY 

During the workshop a special intervention was made by TGEU 
Transgender Europe, an NGO that represents transgender per-
sons. Ivo Cré, from Vanguard, introduced the interesting position 
on how to work on Social Inclusion for the transgender community. 
The transgender community counts on a significant number of pe-
ople; the target group in UK for instance reaches almost 1% of the 
total population. Having realised this the NGO formulated a state-
ment concerning their experiences in the use of sustainable modes 
of transport. TGEU showed how trans passengers, in public tran-
sport, often are affected in their safety, security and dignity by staff 
and other passengers.  In an EU-wide survey made 79% of trans 
people reported of having suffered verbal or physical harassment 
in public. The intervention of TGEU saw the presentation of 10 best 
practices and provided 10 concrete recommendations aiming to 
inspire dialogue and yield sustainable improvements. Based on the 
findings of the survey, TGEU recommended measures to be un-
dertaken as soon as possible by those responsible for sustainable 
mobility management in Europe as mechanisms to help achieve 
social inclusion. An example of these recommendations include: 
measures to effectively ensure safety and security of trans persons, 
or to remove wherever possible references to gender on reduction 
cards, smart cards and other personalized ticketing systems.
(for further information about TGEU’s statement please go to 
http://tgeu.org/SOCIAL_INCLUSION_THROUGH_SUSTAINA-
BLE_TRANSPORT).

FOCuSiNG
ON 
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The training session was positively 
evaluated by participants. In the 

Evaluation Form, they were asked 
to assess the contents, the balance 

between theory and practice, 
the event structure, and the 

impact of training on professional 
competencies. Participants were 

asked which parts were most useful, 
which parts were of little use and 

which improvements could be made. 
From this survey, practical examples, 

local challenges and the evaluation 
part emerged as most interesting 

sections of the workshop. As 
suggestions for future improvements, 

they proposed more practical 
exercises and more interaction 

among participants in order to share 
personal stories, experiences and 

results. An important indicator was 
the degree of learning achieved and 

this was evaluated because the 
participants were asked to assess 

one’s level of experience on the 
Social Inclusion topic before and after 
the training. Overall it can be said that 

“training has also left an impact on 
almost every participant. It allowed 

them to acquire the competence 
they expected to acquire and this 

competence can be applied to their 
professional situation.” For this 

reason 85% of participants would 
recommend the training.
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Why the “Social Inclusion” theme is so important 
for the Civitas Initiative?
“Before starting the training, participants had to fill a 
questionnaire which permit to analyze their interest 
and involvement in the social inclusion theme: only 
50% of cities declared to have an important part in 
this theme.  But during this workshop, we could see 
that the reality is different: the theme is not only treated 
among cities but it’s treated very well!  It’s important 
to tell people not to forget it: if 40% of  people are 
“socially excluded” for different reasons, the theme 
should start to become a key driver for business even 
in transport planning and not considered as an annex, 
a sideline ”

Local Evaluation Manger  - Coimbra CIVITAS Modern 

“The meaning of Social Inclusion for transport and the 
importance that Mimosa Project gives to this kind of 
topic is related to the ability of enjoying the full right of 
citizenship.  If you are socially included you can par-
ticipate to social life, if you are excluded you cannot 
participate and, hence, transport plays an important 
role in this.”

Measure Leader - Bologna CIVITAS Mimosa

“ In Civitas, Social Inclusion is a very important matter 
because sustainable mobility is strongly related to in-
clusion and to avoid exclusion of elderly and disable 
people in general.”

Project Manager  - Funchal CIVITAS Mimosa

Which is the main challenge in communicating 
activities and projects based on social inclusion 
issues?
“Everybody is involved in the theme. The main challen-
ge in communicating social inclusion is trying to con-
vince people and, maybe to tell them how they can 
tackle social exclusion. The issue is  quite complex 
and there are lot of factors, lot of barriers, and target 
groups. One challenge is related to the identification 
of target groups and their needs that you must com-
municate. The process has to be made by each city. 
It’s a quite complex situation and you really have to 
watch to the need of your city and to the needs of the 
citizens”

Mobiel21- Vanguard

What does “ Social Inclusion” means 
in your city?
“In Funchal, Social Inclusion has basically one 
meaning: trying to give to people with disabilities 
and problem the access to the city with adapted 
public transport. We have a service on demand 
for disable people and we are trying to adapt the 
urban area to the needs of the people impaired, 
with different problems from the most difficult di-
sability to the temporary disable people and elder 
people”

Project Manager - Funchal CIVITAS Mimosa
 
“Social Inclusion in Bologna is not a topic direct-
ly addressed by Civitas Mimosa Project but we 
can’t consider that the theme is strongly related 
to public transport. If you are working to have 
a better public transport, probably you address 
even social inclusion. In our idea we have to work 
on social inclusion  not only in developing public 
transport but also in community transport, social 
and welfare transport and this may be the chal-
lenge of next years.” 

 Measure Leader - Bologna CIVITAS Mimosa

“For the city of Perugia, Social inclusion someti-
mes seems to be above all a physical inclusion, 
because of the geography of the city. So the first 
meaning we address to the theme is related to 
a physical inclusion. However, in developing me-
asures for social inclusion purpose we need to 
consider other different aspects related to the 
issue as well as different target groups such as 
immigrants, elderly people, children, and so on”

Local Dissemination Manager 
 Perugia CIVITAS Renaissance

“In Brno, I think that we are mostly focused on 
disables persons, elderly people, and also fami-
lies with the children.  At this workshop, I learnt  
something new about different categories  of “ex-
clusion”: for example, if you don’t have a car or 
a driving license you could be social excluded in 
some areas or in some cases.” 

 Site Coordinator - Brno CIVITAS ELAN    

paRTiCipaNTS’ VOiCES



8

 

The city of Craiova, in cooperation with CIVITAS VANGUARD, hosted a study tour on public 
Transport on 7th may 2012. 
Study tours are successful knowledge transfer schemes which facilitate on-site knowledge 
sharing among CIVITAS PLUS cities. This way, site visitors can interact with key local stake-
holders appreciating also how projects are implemented in reality, which is an integral part of 
learning from each other within the CIVITAS Community.
Moreover, the Public Transport Study Tour was a good chance to introduce the city, to 
learn about its experience within the MODERN project and to find out the most important 
achievements thanks to the CIVITAS Plus interventions. Several measures that have been 
implemented through the MODERN project are in their final phase.
Furthermore, participants toured the city in a technical visit to see the measures implemen-
ted. At the Traffic Management centre, they experienced the functions of e-ticketing system 
and saw on the computer screens several buses on their routes. Then, they traveled on a 
tram equipped with a chopper system, which reduces the energy consumption of 36-38%. 
The tour ended at RAT Craiova, in order to see several equipments of the integrated e-
ticketing system as well as the video surveillance system.
Thanks to the participation of a representative of EUROCITIES, Denisa Naidin, the audience 
had a chance to analyze the results obtained within the MODERN project at that time and 
to compare them with other cities results. Moreover, Denisa Naidin recommended several 
financial sources to promote the project results and to develop further initiatives to assure 
sustainable urban transport solutions. 

STuDY TOuR  FOCuS:

4 Introduction on public transport 
and mobility issues in Craiova, 
MODERN project results, 
additional initiatives 

 of the Municipality to support 
 a sustainable transport system 
 in the city 

4 Presentation of EUROCITIES – 
 the network of major European 

cities Projects, open calls for cities, 
made by Denisa Naidin – 

 Project Assistant, EUROCITIES, 
Brussels 

4 Technical visit (by bus) around 
 the city, in order to:
 - Visit the traffic management  

   centre  
- Present the innovative solution 

for energy saving on old trams 
- Test the equipments 

of e-ticketing system, 
video surveillance 
and access restriction area 

ThE STuDY TOuR 
ON puBliC 
TRaNSpORT 
iN CRaiOVa

 THE puBliC TRANspoRT sTudY TouR AddREssEd 
TopiCs CoNsidEREd AT THE CoRE 

 oF THE modERN pRojECT:

4municipal-wide infomailng focusing on benefits of 
adhering to new pT ticketing system

4increasing use of energy efficient vehicles, and enhancing 
their integration into the urban transport system. 9 trams 
have been upgraded with energy saving equipment 
chopper system – developed as a new technical solution 
within the modERN project .

4stimulation of collective transport, safe and secure road 
infrastructure and innovative telematics. The integrated 
e-ticketing system developed within the modERN project 
includes 3 components – travels based on cards, video 
surveillance system, and public transport management 
system. These all have a common brain in a traffic 
management center for public Transport services. 

FOR FURTHER INFORMATION, PLEASE CONTACT 
Karin Fischer, Project Dissemination Manager, k.fischer@methodos.com
Virgina Matei, Local Dissemination Manager in Craiova virginia.matei@ipacv.ro
Moris Urari, Local Dissemination Manager in Brescia dissemination.brescia@gmail.com
Luis da Vinha, Local Dissemination Manager in Coimbra luis.davinhas@cm-coimbra.pt
Roberto Argote Local Dissemination Manager in Vitoria-Gasteiz rgargote@vitoria-gasteiz.org


