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CIVITAS ELAN commitment towards 
citizen engagement

• CIVITAS ELAN mission:
to “mobilise our citizens by developing – with their 
support – clean mobility solutions for vital cities, 
ensuring health and access for all”.

Starting point:
- considering citizens not as “a problem” but as “a part 
of the solution”;
- giving priority to the needs and expectations of 
citizens.

Zagreb

Brno



Gent - embedded community 
planning 

Zagreb, Porto, Brno 
Ljubljana - developing 

participatory culture 

(no participatory practice 
in mobility)

Five Cities – Five Cultures



Our vision: 

To make in each city a significant step 
forward in citizen engagement practice 

since the start of CIVITAS ELAN project.
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Objectives of citizen engagement  

I. To raise the participatory culture
-To improve availability and accessibility of information
-To identify the citizens’ needs, and to take them into 
account
-To prove through effective consultation that public 
participation in decision-making processes bring better 
solutions.

II. To enhance the change of attitude and behaviour
- To raise awareness on cleaner and sustainable modes 
of transport
- To promote behavioural change – especially the use of 
public transport against individual car use.



CIVITAS ELAN approach 

• Citizen Engagement Strategy  - at project level 

• Cities: Citizen Engagement Action Plans 

• Engagement Plans at measure level

• Supporting activities at project and city level



A “citizen-focused” approach

Putting participatory principles into practice through:

• careful identification of stakeholders and citizens 
interest groups,
• adequate informing,
• early involvement,
• effective consultation / deliberation techniques,
• mechanisms for taking into account citizens’ opinions,
and feed-backing,
• a city-level coordinated approach.



Participatory re-development of the main station area
• Broad engagement process - activities for informing and consulting citizens 

about the redevelopment of the Sint-Pieters Station area.

• Several techniques used

• Facebook campaign

Citizen engagement in Gent

The House of Bike and other bicycle activities
Great success of pilot bicycle bins



Safe cycling corridor
• Installation of cycle street: inhabitants were asked their opinion and 

preference.

• Facebook was used in the promotion campaign.

Distribution platform for city freight management
• Installation of charge zone: location and preferences were discussed with 

the shop owners in the street, high stakeholder involvement.

Citizen engagement in Gent



Citizen engagement in Zagreb

Security improvement in public transport
• Many training workshops for seniors on safe use of PT 

were held in senior citizens’ homes

Comprehensive mobility dialogue and marketing
• Wednesdays in tram - dialogue on mobility issues 

• Workshops for ELAN partners on raising culture of 
dialogue

• Trainings for interested citizens on how to 
communicate with the City

• Mobility dialogue at community leveln on mobilising 
citizens

• Local CIVITAS ELAN website and Facebook fan page



Demand responsive services
• Safety on the bus – discussions in COL districts
• Open-door events at LPT headquarters

Implementation of Congestion Cgarge scheme
• “Oh no, this congestion again!” campaign
• Public opinion survey on congestion charging

Comprehensive cycling strategy
• Cyclist platform of COL
• Interactive cycling map on Geopedia

Sustainable urban mobility plan
• CE Open Academy – several workshops

Participatory online tools: website, Facebook, Twitter, 
YouTube

Citizen engagement in Citizen engagement in LjubljanaLjubljana



Improving bus services for the disabled
• Discussions with disabled on the future operation

Comprehensive mobility dialogue and marketing research 
– on new transport services

Dialogue with city districts on the preparation of the 
Transport Plans 2012

Integrated mobility centre
• Discussion with citizens and questionnaire on future 

services of the IMC

Local ELAN website and social networks campaign (i.e. 
Facebook contest)

Citizen engagement in Brno



Citizen engagement activities in Porto

• Survey with the residents of the Asprela area about the 
intermodal interchange and travelling habits

• Interviews and on-line questionnaire on users’ opinion 
on the LCDs

• Revision and update of Mobility Shop website

CIVITAS-ELAN review meeting, Brussels, 6-7 February 2012



Numerous citizen engagement activities 
implemented in ELAN cities

•over 25 open public events,
•3 open Academy events,
•over 40 workshops and discussions with citizens,
•10 surveys  / questionnaires,
•5 individual marketing and awareness  raising 
campaigns,
•several guided tours and site visits, 
•exhibitions, 
•videos on You tube, 
•posters, leaflets, individual letters,…
•communication with citizens using IT and social 
media.



Main lessons learned (1)

Participatory culture and political support are basic 
preconditions for effective citizen engagement 

In cities where the citizen involvement is not yet 
embedded in the city planning and management, the 
implementation of an efficient participatory processes 
becomes a demanding and challenging work. 

Engagement processes in ELAN cities proved that in 
spite of some reservations the citizens are interested to 
learn more and to communicate about mobility issues 
in their cities.



Main lessons learned (2)

Clear engagement plan comes first

Citizens are more willing to cooperate ehen they are 
acquainted with concrete engagement plan which 
includes objectives of dialogue and timelines of 
consultations, and it explains the way how citizens‘
proposals will be considered.

Early beginning and unceasing communication with 
citizens and stakeholders is crucial 

Good knowledge about the characteristics and 
interests of stakeholders and citizens’ groups helps 
in identifying the ways for motivating them to get 
engaged.



Main lessons learned (3)  

Effective citizen engagement requires provision 
of information and well-structured consultations

Good informing encourages citizens to get more 
involved in public discussions. 

Citizens and stakeholders are much more ready to 
respond and get engaged, if they are approached 
professionally.



Main lessons learned (4) 

Engagement of citizens contributes to the quality and 
acceptability of sustainable mobility solutions

identified problems perceived by citizens and better 
understanding of citizen needs,

valuable knowledge and data provided by citizens,

concerns of citizens turned into constructive proposals and 
actions,

positive attitude and acceptance of the measure,

support to the measure implementation,

established trust, 

change of habits,

activation of seniors and youngsters (psychological effect).
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Objectives were reached

I. Raised participatory culture

- Improved availability of information

- Citizens’ needs were gathered, considered and used 
in development of solutions.

- Increased mutual trust.

II. Contribution to change of attitude and behaviour

- Signifficantly raised awareness on cleaner and more 
sustainable modes of transport

- Contribution to behavioural change – especially 
towards the use of public transport, cycling and 
walking…



Conclusions

Citizen engagement in mobility matters.

Citizen engagement is one of the pre-conditions for 
sustainable mobility.

Citizen engagement is feasible and pays back the 
inputs.

Citizen engagement is very much appreciated by most 
of actors that experienced it.
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Thank you for attention!

Milena Marega, 
Citizen Engagement Coordinator,

and CIVITAS ELAN Dissemination Team


