
Autumn Event
� Integrating Sustainable 

Transport with other policies, 
Tuesday, 2 September 2014

Our next event is fast approaching – and our 
keynote speaker Minister of State for Transport
Baroness Kramer will be joined by a diverse line up 
of presenters:

Isabelle Maës – European Commission

Łukasz Franek – Krakow University of Technology

Stephen Watkins – Stockport Council 

Denise Adolphe – Haringey Council 

Paul Mathieson – Southend-on-Sea Borough Council

Mark Barry – M&G Barry Consulting, Cardiff

Mark Cartwright – Real Time Information Group

The event will
explore how best to
take a joined up
approach with
colleagues in 
health, air quality,
social inclusion,
regeneration/
economic
development and
climate change,
featuring a range of
case studies from
across the UK 
and Europe. 

To register for the event and for 
more information about 
CIVINET UK & Ireland, please visit
http://www.civitas.eu/content/integrating-
sustainable-transport-other-policies.

� Chairman’s
Foreword

Welcome to the August
edition of the CIVINET UK
& Ireland Newsletter
which brings you the
latest news and
information from all
around the network. 

This month, we’ve a fascinating
review of the SUMP process
from Bristol City Council’s Jodi
Savickas. Jodi – who is from
Bristol’s Strategic Transport
Team – talks us through the
creation, development and

delivery of a SUMP and the
ongoing training that’s available. 

Staying in the South West we
take a look at Bath and North
East Somerset Council who’ve
delivered not one but three
excellent congestion reducing
projects this summer, including:
a new 100 bicycle nextbike
scheme; Fresh Air Fayre; 
plus a new footbridge and
cycleway as well. 

We’ve details of the second call
of the CIVITAS Activity Fund, plus
all the latest from our AGM and
management meeting, which
saw our new Management
Committee formally elected.

There's welcome news from
Parliament as we look at all the

CIVINET members set to 
receive funding from the latest
round of LSTF. Baroness
Kramer – Minister of State for
Transport – who made the 
LSTF announcement – will also
be keynote speaker at our
autumn event. We’ve more on
this, including details of the
other speakers set to join her 
on stage, so read on for 
more information!

Mike Kirby 
Chair of the CIVINET UK &
Ireland Network and 
Director of Transport 
and Environment, 
Lancashire County Council.
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Member
Spotlight
� Bath and North East

Somerset Council's
Trio of Congestion
Busting Initiatives

This summer, Bath and North East
Somerset Council has launched 
three congestion and has pollution
reducing initiatives: 
• opening a new footbridge 

and cycleway, 
• launching a new bike 

hire scheme, 
• holding an awareness raising

‘Fresh Air Fayre’.

Batheaston Bridge

The £890,000 footbridge and
cycleway was officially opened on 15
July 2014, just ten months after works
began. It spans the picturesque River
Avon at Batheaston village and
provides access to the National Cycle
Network for thousands of people
living in the north east of Bath. 

The bridge carries both cyclists and
pedestrians and was partly funded
through the LSTF. The initiative has
been also been supported by
Batheaston Parish Council.

nextbike

Exactly four weeks prior to the
Batheaston bridge opening, the
council held a Bike Parade to help
launch its brand new nextbike hire
scheme. The event encouraged
parade goers to borrow one of a 100

brand new nextbikes, or to bring
along their own bicycle, and join the
parade and live Samba band in Bath
city centre. Free nextbike t-shirts and
other prizes were also up for grabs on
the day.

The initiative was delivered in
partnership with nextbike who runs
cycle hire schemes in 16 countries
around the world. Bath’s nextbike
initiative was created with visitors and
students in mind. However, local
businesses and other organisations
are also being encouraged to use the
bicycles, which are docked at nine
key locations around the city. 

Part funded by LSTF, it is hoped that
the scheme will become entirely
financially self-sufficient within a few
years. It follows the introduction of
four trial docks in Bath in 2011 under
the European CIVITAS initiative.

Fresh Air Fayre

Last but by no means least, just four
days after the Bike Parade launch,
Bath and North East Somerset
Council invited locals to find out more
about sustainable travel at the Fresh
Air Fayre. Held in Bath’s beautiful
Royal Victoria Park, a range of
activities were on offer on the day.
And, as with the Bike Parade, visitors 
were encouraged to borrow a
nextbike or bring along their own
bicycle and get involved. 

A wide range of clean modes of
transport were on display for visitors
to see and try. This included an
electric car and car club vehicles. 
The crowd of more than 2,700 Fresh
Air Fayre visitors cheered on local
councillors as they took part in a
lighthearted race across the city using
varied forms of transport. The race
was closely followed by a parade of
local school children showcasing their
own take on cycling fashion. With so
much on offer it was no surprise that
the Fresh Air Fayre – along with all of
Bath and North East Somerset
Council's initiatives this summer –
were such a resounding success.
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Why CIVINET?

"Exchanging ideas and sharing
good practice, both in the UK and
across Europe, are at the very
heart of CIVINET.  It has allowed us
to learn about initiatives which can
be adapted and used practically
and of course, highlights the
availability of funding opportunities
– all of which means that after 
several years, we remain fully
committed members."  

Colin Rees
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� News from your
Management
Committee

Our latest AGM and management
meeting took place on 3 July, held at
the DfT – where we formally elected
our new Management Committee for
2014/15: 

Chris Hadfield/Mike Kirby
Lancashire County Council

Colin Rees
Bath & North East Somerset Council

Mark Prior
Brighton & Hove City Council

Alistair Cox
Bristol City Council 

Andy Wren 
Hampshire County Council 

Jon Barnard
Norfolk County Council

Paul Mathieson
Southend-on-Sea Borough Council

The DfT and Local Government 
Association are observers.

One of the topics discussed in some
detail was the future direction of the
network with two priorities being
identified – recruiting more members
and increasing involvement from
organisations in Scotland, Wales and
Ireland. We are now investigating
some options at present, and will
keep you posted. 

Some of the Management Committee 
(or their representatives) at the meeting 
in July

� 2nd CIVITAS Call
announced

The second CIVITAS Activity Fund
call launches on 19 September,
covering the four thematic areas
that have not been addressed so
far: Collective passenger
transport, Mobility management,
Car-independent lifestyles and
Public involvement. The call will be
open for five weeks, with a
deadline of 31 October. For more
details, visit 
www.civitas-initiative.eu/content/
activity-fund. 

Call for Pioneer Cities

CIVITAS CAPITAL is also looking
for cities experienced in the four
thematic areas to play an active
role in sharing experiences,
providing expert advice, facilitating
site visits and contributing to
workshops. For more information,
contact Ivo Cré at
icre@polisnetwork.eu.

� LSTF Revenue 
and Capital Bid 
Outcomes

Last month, Baroness Kramer –
Minister of State for Transport –
announced the successful bids 
for the Local Sustainable 
Transport Fund 2015-16.
Congratulations to the following
CIVINET members: 

Bristol City Council 
for Travel West

Brighton & Hove City Council
for Valley Gardens East 15/16

Hampshire County Council 
for the Two National Parks LSTF
Programme (2015/16 extension)
and supporting the economy 
by transforming transport in 
rural Hampshire

Lancashire County Council 
for Connecting East Lancashire

Leicestershire County Council
for Smarter Travel for Business

Southend-on-Sea 
Borough Council 
for Ideas in Motion Southend



� Croydon
Construction
Logistics Plan

Croydon Council’s use of
Construction Logistics Plans
(CLPs) within the planning
approval process has been
groundbreaking. A presentation
on its approach will be made at
the CIVITAS Forum in
Casablanca this September.

Considered the ‘third city’ within
Greater London, Croydon was
originally developed in the Sixties.
50 years on, the town centre is
now in the process of a significant
regeneration programme that will
see more than 30 major new
developments completed by 2018. 

Due to the substantial level of
work being undertaken, it was
felt that an ‘umbrella’ zonal CLP
was required by Croydon. This
would limit the impact of the
additional vehicles generated by
the many developments. 

The plan, developed by TTR 
with the London Borough of
Croydon, identifies those areas
where individual developments
are able to collaborate, reducing
their impact on local residents,
the transport network, and 
each other. 

The delivery of this plan has
seen Croydon Council
implement stricter control and
reduction of movements of
construction and delivery
vehicles at all development sites.
This has reduced congestion, air
pollution and noise to improve
safety and bring down the costs
of logistics overall. 

Measures associated with the
town centre CLP include:

Retiming of vehicle
movements

Coordination of utilities 
and streetworks

HGV and Cycle 
action plan

Travel Demand
Management

Use of local 
suppliers

Consolidation of loads 
and supply chains

Monitoring



� The 
SUMP
Process

CIVINET member Bristol City
Council has been participating in
the EU BUMP project, which
focuses on the adoption of
Sustainable Urban Mobility Plans
(SUMPs). Jodi Savickas from
Bristol’s Strategic Transport 
Team takes us through their
experience of developing a 
SUMP by attending a dedicated
training course. 

The SUMP course took place over
ten weekly sessions and used case
studies and best practice from
Europe to guide us through the
SUMP cycle with a view to
developing our own plans. It was 
also attended by Tewkesbury,
Gloucestershire and Wrexham
councils. The course was broken
down into six separate modules.

In module one we selected Bristol’s
Temple Quarter Enterprise Zone
(TQEZ) for our SUMP. This is one of
the UK’s largest development
projects and has the city’s busy
Temple Meads station at its heart. 

Our second module looked at 
our objectives. 

• People – healthy, happy lives
• Place – available and attractive

alternatives to the car
• Prosperity – attracting investment

and growing jobs
• Principles – a city in control of 

its future

Measurement

Module three helped us become more
detailed in our approach.

We looked at how to evaluate
integration and innovation using the
MaxExplorer tool to identify measures
for mobility management in various
settings. We also learned about the
SUMP measures sense check and then
applied this to the TQEZ setting. 

Each measure was allocated into one 
of 17 categories, e.g. strategic
governance, travel plan measures.
These were then run-by 12 sense check
points such as ‘Affordability’. The results
were given an overall SUMP score.

Module four was titled ‘Political, legal,
financial and procedural levels’. Here
our list of suggested measures had
been narrowed down based on the
overall SUMP scores from module
three. So we assessed public
consultation opportunities for SUMP
measures. One of our findings was that
the project would need to be renamed
from TQEZ SUMP to help connect with
the general public. 

We also looked at funding opportunities
for SUMP, including EU funding
websites and ‘in kind’ resources.

Project development

Module five focused on the
implementation of management
activities and monitoring effects. 
By now we had narrowed down our 

table of measures to those related to
TQEZ only and not the wider city. Using
project management tools, we were
able to work up our measures into full
projects, which we then developed into
action plans ready for implementation.

Our sixth and final module was called
‘Avoiding traps and getting a pilot 
action started’. We were encouraged
not to lose sight of the aim of the SUMP
and to consider how the area will look 

in 20 years. We created a final timeline
to develop the SUMP documentation,
consult on it, get it signed off, and split
up into projects all ready for delivery.

Delegates have been allocated seven
days training, which are being taken
over the coming months. This will be
used to:
• review the SUMP documentation as

being developed by the delegate
• provide strategy consolation support
• starting the SUMP process afresh

collating data for new SUMP areas. 

There is also a one off opportunity to
attend a mutual learning workshop in
Europe to see successful SUMPs in
practice - Bristol will be going to
Budapest in November. 

For more information about the Civinet UK & Ireland Network 
and how to become a member please contact Sam Jones on:  
+44 (0)1543 416 416 or email: civinet-uk-ireland@civitas.eu EUROPEAN

COMMISSION
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SUMPs were developed
as a strategic plan
designated to satisfy the
mobility needs of people
and businesses in cities
and their surroundings 
for a better quality of life.
They build on existing
planning practices and
takes due consideration
of integration, partici-
pation and evaluation
principles.

Next Steps


