
 

 

 

 

          CIVINET SPAIN AND PORTUGAL 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

2 
 

TABLE OF CONTENT 

1 INTRODUCTION         3 

2 GENERAL INFORMATION ABOUT THE NETWORK 3 
2.1. Terms of reference         3 

2.2. Support funding         3 

2.3. Fee structure          3 

2.4. Membership          4 

2.5. Financial Administration        4 

2.6. Management Committee        5 

2.7. Political Committee         5 

2.8. Links with other bodies        6 

3 DISSEMINATION AND OUTREACH     7 
3.1. Sustainable mobility events programme      7 

3.2. Third party events         9 

3.3. Website and social media        10 

3.4. Newsletters          10 

3.5. Communications materials        11 

3.6. Media relations and advertising       12 

4 SUMMARY OF 2014 ACTIVITIES     12 
4.1. Impact          12 

4.2. Challenge          12 

5 NEW ANNUAL ACTIVITY AND BUSINESS PLAN  13 

 

LIST OF FIGURES 

Table 1: Network events         8 

Table 2: Third party events        9 

Table 3: Newsletters         10 

Table 4: Leaflets          11 

Table 5: Brochure          11 

Table 6: Banners and exhibition stands       11 

 

 

 

 

 

 

 



 

3 
 

1 INTRODUCTION 
 

This report summarises the activities carried out by the Management Committee and 

the Secretariat, José María Diez, for the Spain and Portugal Network over 1 January 

to 31 December 2014. It has been prepared by the Secretariat on behalf of the 

Management Committee. 

 

2 GENERAL INFORMATION ABOUT 

THE NETWORK 
 

2.1 Terms of reference 

The Terms of Reference (ToR) for the Spain and Portugal Network were revised in 

May 2013, when the Network became an Association with legal VAT Number. They 

were approved by the Management Committee on 24th May 2013, at the end of the 

CIVINET project. The EC approved the constitution of the Association before the end 

of the project. CIVINET Spain and Portugal was a project established under a grant 

agreement of the European Commission, which initially provided financial support to 

the network for a period of three years (under the CIVINET project). After the fourth 

year, the CIVINET Network moved to be an Association on the 24th May 2013, 

legally established under the “International Association” with the VAT Number 

G09549114 and registered in the National Register of Associations of Spain, Group: 

1 º / Section: 1st / National Number: 603 481. 

 

2.2 Support funding 

Initially launched in 2009 but approved as an Association in 2013, the CIVINET Spain 

and Portugal network receives support funding from the European Commission, via 

the CIVITAS CAPITAL project from 1 September 2013 to 31 August 2016.  

The CIVINET Spain and Portugal Network is currently one of ten national networks. 

There are nine other complementary national networks: Francophone, Italy, 

Netherlands & Flanders and UK & Ireland, Czech Republic & Slovakia, German 

speaking, Hungary, Poland, and Slovenia & Croatia. 

 

2.3 Fee structure 

Cities may pay an annual subscription fee for membership as specified by the 

Management Committee and approved by the General Assembly. In the meantime 

the full members shall not pay any fee for being involved in the network.  
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Associate members either, unless in General Assembly vote otherwise. This point in 

the Terms of Reference is open to change. 

The network may accept contributions from third parties such as national, regional or 

private bodies, projects or private companies (which are not eligible to be members). 

There are fixed fees for private entities to participate in the CIVINET events when 

they are not linked with European Projects or presentations are made from members. 

The fix rate is 300 € for a presentation and 500 € for presentation and stand. This 

has been approved by AGM in May 2014 after it was proposed in October 2013 by 

the Management Committee of the Network. 

 

2.4 Membership 

As explained, no member fees have been paid in 2014. 

Members: 

A Coruña (ES) Móstoles (ES) 
Alcobendas (ES) Murcia (ES) 

Amadora (PT) Oviedo (ES) 

Aranjuez (ES) Palencia (ES) 

Badajoz (ES) Palma de Mallorca (ES) 

Burgos (ES) Ponferrada (ES) 

Cascais (PT) Pontevedra (ES) 

Coímbra (PT) Sabadell (ES) 

Funchal (PT) Salamanca (ES) 

Irún (ES) Santa Marta de Tormes (ES) 

Leon (ES) Santander (ES) 

Madrid (ES) Santiago de Compostela (ES) 

Málaga (ES) Torres Vedras (PT) 

Mancomunidad de Municipios 
Sostenibles (ES) 

Vitoria-Gasteiz (ES) 

Mancomunidad de Pamplona (ES)  

 

Associated Members: 

Cartif (ES) Fundación Circe (ES) 
University of Burgos (ES) University of Cantabria (ES) 

 

2.5 Financial administration 

The accounts have been presented in every Management Committee meeting and 

AGM. The last two presentations have been on 14th November 2014, when the last 

MC was organized in Madrid, with the approval up to date of the accounts, and the 

AGM in Alcobendas in May 2014. 

It was decided that as the only income comes from CAPITAL, the audit report will be 

done after the first period of the project (after the second payment), or because one 

of the projects involved (currently one IEE, PTP-Cycle). 
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2.6 Management Committee 

The Management Committee is formed by all the Cities (full members) who want to 

join. The City of Santander is the President (NNM) and the City of Burgos is the 

Secretariat. There is a President for Portugal, the City of Coimbra. 

Management Committee: 

A Coruña Mancomunidad de Pamplona 
Alcobendas Móstoles 

Aranjuez Oviedo 

Badajoz Palencia 

Burgos Ponferrada 

Cascais Pontevedra 

Coimbra Sabadell 

Funchal  Salamanca 

Leon Santander    

Madrid Santiago de Compostela 

Mancomunidad de Municipios 
Sostenibles 

Torres Vedras 

 

The City of Cascais sent their wish to participate and it was approved, but they have 

not participated in any committee in 2014. 

Two meetings took place: March and November 2014: 

12 March, Federation of Municipalities and Provinces in Spain (Madrid). The main 

issues were about the marketing material to be produced, new project where the 

Network will participate, new members, the PTP-Cycle project and how CIVINET 

Spain and Portugal will participate, plans for the future (General Assembly, Forum, 

Political Meeting…). 

14 November, EMT, Madrid City Council (Madrid). The main issues were updates on 

the accounts,  involvement and proposed involvement in projects and calls, reports of 

the meetings in Casablanca and the event organized in Porto in October 2014. It was 

explained that additional funds had been applied for and approved. Another issue 

was the Forum in 2015 and the necessity of organizing in the first months due to the 

elections. 

There has been communications, especially after the second Management 

Committee when some topics were opened to wait for reactions from the members. 

In general, there are more than two communications per month, including 

presentations of the events. In some months there are six or seven communications. 

 

2.7 Political Committee 

The Political Committee meeting was organized along with the AGM in Alcobendas, 

on 27 May. The members are all the cities involved in CIVINET (not associated 

members, list above). 
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Note that again, the last members to enrol have not participated yet, i.e. Cascais, 

Santa Marta de Tormes were not in that moment in the list of the Political Committee. 

The meeting was about the same topic of the Forum, Intelligent Transport Systems. 

The political meeting is normally about the discussion of the Policy Statement.  

The Policy Statement (Acuerdo de Alcobendas, Statement of Alcobendas) related to 

Intelligent Transports Systems (ITS), the necessity of the Cities to implement in a 

logical way the Systems in their cities, how to implement in a “Smart Way”, the help 

of the European Commission, the involvement of the private companies and other 

topics such as Public-Private collaboration, Open Data in ITS and information to 

citizens. 

 

2.8 Links with other bodies 

 

2.8.1 National government 

There is a significant relationship with the Civil Engineering Ministry since the very 

beginning but due to the crisis they stopped working in this topic. The same issue 

applies to the Industry Ministry as they have got funds but not for networks. They 

attended some events and they know the network but they are not going to fund us. 

The relationship with the Industry Ministry is fluid through the people involved in 

some topics (ITS, Open Data) and the organization red.es which attended last 

CIVINET Spain and Portugal workshop, for example. 

The best relationship right now is the one maintained with the Innovation Ministry and 

the contact point for the 7th framework programme in Spain and Portugal, as they 

have attended CIVINET Spain & Portugal Forums and Meetings and the interchange 

of knowledge is fluid. There is also cooperation with the IMT Portuguese (entity in 

charge of the SUMPs in Portugal). 

 

2.8.2 Other national networks 

National associations of local authorities:  

The FEMP (Spanish Association of Cities and Municipalities) participated actively in 

CIVINET. They want to support the association and they even want to organize 

meetings in their premises. 

Other national networks. CIVINET was included in the “Network of Networks” led by 

the Environmental Issues Ministry.  

National Contact Points for Horizon 2020. They are part of the Innovation Ministry. 

For the year 2015 more relations with more bodies are proposed, such as the ITS 

Spain Association, for example, which has proposed to work with CIVINET in the 

near future. 
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2.8.3 Regional bodies 

There are some relationships with some bodies (Cantabria, which in fact is a 

member, and Castile and León). 

There are very good links with other regional agencies, with Energy Agencies as 

Murcia and Vigo. There was a discussion about the possibility of joining the Energy 

Agencies Annual Meeting or at least to organize an event inside that Meeting. 

 

2.8.4 CIVITAS and other European initiatives 

Regarding Projects, the CIVINET Network is managing PTP Cycle (IEE) and has 

applied for other three projects within the Horizon 2020 programme. In the past, it 

organized meetings with the following projects: POSSE (Interreg IV C), 

ENDURANCE, QUEST, CH4LLENGE and BUMP (IEE), EUNOIA (7th FP) and for 

the future Stars, VeloCittà or PTP Cycle (IEE). The network is open to collaboration 

with other projects. 

 

3 DISSEMINATION AND OUTREACH 
 

3.1 Links with other bodies 

CIVINET Spain and Portugal organised four events within 2014. 

The first event held in Madrid in March 2014 was a workshop about SUMPs situation 

in Spain and Portugal. 

In Alcobendas (Madrid), a local Forum about ITS was held, including General Annual 

Assembly, Political Meeting and a Presentation of the Statement of Alcobendas. It 

was organised in May. 

In November 2014 a workshop was held in Madrid about the Open Data Guidelines 

Presentation. 

The fourth event was held in Portugal, in Porto Council in October. It was a workshop 

about cities, advances and good examples from the cities of the network. 
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Table 1: Network events 

Event Location Date 
Description of 

the event 
Covering 

host 
Themes Format 

Main sessions / 
contributors 

Type of 
audience + 

No. of 
delegates 

Feedback on 
success of 

event 

SUMPs 
situation in 
Spain and 
Portugal 

Federation of 
Municipalities 
and 
Provinces 
(FEMP) 
Madrid 12 Mar 

Workshop about 
SUMPs situation 
in Spain and 
Portugal. 
Management 
Committee 
organized as well. Madrid 

Car-
independent 
lifestyles Workshop 

Presentations 
from local 
Councils and 
presentations 
from 
Governments 
from Spain and 
Portugal 

50, mainly 
local 
councils 

High impact 
event, with a 
very high number 
of cities 
attending 

CIVINET 
Spain and 
Portugal 
Forum 
about ITS 

Alcobendas 
(Madrid) 

27-28 
May 

Local Forum about 
ITS, including 
General Annual 
Assembly, Political 
Meeting, 
Statement of 
Alcobendas 
Presentation. Alcobendas 

Transport 
Telematics 

Local 
Forum 

Presentations 
from Councils 
and private 
companies 

100, mainly 
local 
councils 

Big success, 
widely reported 
in the media 

Open Data 
in ITS 
guidelines 
Presentation 

Madrid City 
Council 
(EMT) 14 Nov  

Workshop about 
the Open Data 
Guidelines 
Presentation and 
Management 
Committee Madrid 

Transport 
telematics Workshop 

Presentations 
from Spanish 
Government 
entities and local 
councils (Madrid 
and Santander) 

40, mainly 
local 
councils 

Interest from 
National 
Governments 
and Association, 
even proposing 
new agreements 
some of them 
(ITS Spain, for 
example) 

Advanced 
Cities i 
terms of 
Mobility in 
Portugal 
and Spain Porto Council 24 Oct  

Workshop about 
cities, advances 
done and good 
examples of the 
cities of the 
network Porto 

CiViTAS 
integrated 
approach Workshop 

Presentations 
from cities and 
partners of the 
Portugal area and 
some Spanish 
ones 

70, mainly 
councils from 
Portugal 

Big impact at 
Portuguese level, 
and new cities 
joining the 
network 
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3.2 Third party events 

Table 2: Third party events 

Period 2014 

Name of the 
event  

Location Date Description of the event Themes 
Kind of 
participation?  

Communication material 
distributed 

PANAM 2014 Santander 11 Jun  
Congress at international 
level Mobility Management Stand Leaflets and brochures 

Burgos and 
Mobility 
Workshop Burgos 15 Jan  Local level Conference 

CIVITAS integrated 
approach Speaker 

Presentation at local level in 
Burgos to explain actions in which 
Burgos is involved 

POLIS 
Conference Madrid 27 Nov Congress at European level 

CIVITAS integrated 
approach Stand 

Also appearing as speaker, 
distribution of leaflets and 
brochures 

CONAMA 2014 Madrid 25 Nov Congress at National level 
CIVITAS integrated 
approach Speaker 

Presentation of the network and 
distribution of leaflets and 
brochures 

Human and 
Smart Cities 
Workshop Madrid 23Oct Workshop at local level 

CIVITAS integrated 
approach Speaker 

Presentation of the network and 
distribution of leaflets and 
brochures 
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3.3 Website and social media 

 

3.3.1 CIVITAS website 

The idea is to maintain the page on the CIVITAS website 

(http://civitas.eu/civinet/civinet-españa-y-portugal). 

It has been updated during 2014 with important and relevant information about 

mainly events, members and calls. 

The Network is maintaining the existing MOA up to now with important information. 

For example, within one week of organizing an event, information (presentations, 

pictures) is uploaded in the MOA. When the collaborative platform of CIVINETs will 

be launched CIVINET Spain and Portugal will participate actively. 

In 2014, the Network’s page on civitas.eu was viewed 5197 times. It represents an 

increase of 36 percent of the yearly visits since 2013. 

 

3.3.2 Social media 

Pictures of the events, as well as the events themselves are announced as well in the 

Facebook profile: https://www.facebook.com/pages/Civinet-Spain-and-

Portugal/264238837036811. Up to now there are only 100 followers, but the idea is 

to promote it more, asking friends and colleagues, and to promote it in the Facebook 

of the PTP Cycle project (more than 600 followers) or other European projects´ 

Facebooks. 

 

3.4 Newsletters 

Table 3: Newsletters 

Period 2014 

N° Method of distribution 
Date of 
issue 

Number of 
recipient 

Topics Comments 

1 
Uploaded in the website, 
email 14 Jun 2000 

Transport 
telematics, 
Integrated Planning  

 

 

 

 

 

 

 

http://civitas.eu/civinet/civinet-españa-y-portugal
https://www.facebook.com/pages/Civinet-Spain-and-Portugal/264238837036811
https://www.facebook.com/pages/Civinet-Spain-and-Portugal/264238837036811
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3.5 Communications materials 

Table 4: Leaflets 

Leaflet 
How many copies have been distributed within the following period: 

M"-2"-M4 
Jul-Dec13 

 0 
 

M17-M22 
Jan-Jun 15   

 

M5-M10 
Jan-Jun 14 150  

M23-M28 
Jul-Dec 15 

  
 

M11-M16 
Jul-Dec 14 

150 
 

M29-M36 
Jan-Aug 16   

 

      

 

Table 5: Brochure 

Brochure 
How many copies have been distributed within the following period: 

M"-2"-M4 
Jul-Dec13 

 0 
 

M17-M22 
Jan-Jun 15   

 

M5-M10 
Jan-Jun 14 200  

M23-M28 
Jul-Dec 15 

  
 

M11-M16 
Jul-Dec 14 

200 
 

M29-M36 
Jan-Aug 16   

 

      

 
Table 6: Banners and exhibition stands 

Banners and exhibition stands 
At how many occasions did you use banners and stands within the 
following period: 

M"-2"-M4 
Jul-Dec13 

 2 
 

M17-M22 
Jan-Jun 15   

 

M5-M10 
Jan-Jun 14 4  

M23-M28 
Jul-Dec 15 

  
 

M11-M16 
Jul-Dec 14 

3 
 

M29-M36 
Jan-Aug 16   

 

      

 

The production of the two roll ups as well as brochures and leaflets happened in April 

2014, after the approval of the Management Committee. It was decided they were 

similar, but in different formats. The brochure is able to hold different sheets and 

material from different meetings. 
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3.6 Media relations and advertising 

Regarding media relations, various articles were published (Procedia) regarding the 

work already done, and the presentations published in the CONAMA Congress.  

In each article it is clearly explained that the CIVINET Network has participated in the 

Congress. Also another important document, the Open Data Guidelines for Spain, 

has been published thanks to the collaboration of the CIVINET Network - Science 

direct article on SUMPs. 

Also an important magazine Ciudades Sostenibles published a long article about the 

Network.  

In each political meeting an Agreement is published and distributed in the media. In 

the last few years the topic have been: Electric Mobility, Murcia, 2012, Smart Cities 

and Mobility, Santander, 2013 and The importance of the ITS in the Cities, 

Alcobendas, 2014. 

All the articles are published and promoted in Facebook.  

A number of articles were published on the CIVINET’s activities, particularly its 

commitment to ITS at the Alcobendas meeting in May 2014. 

 

4 SUMMARY OF 2014 ACTIVITIES 
 

4.1 Impact 

The main impacts have been the publication with the collaboration of the network of 

important papers: Situation of SUMPs in Spain, Open Data in ITS in Spain 

guidelines, mainly thanks to the collaboration of the network with other projects. 

Some impact articles have been published, as well as important collaborations 

(FEMP, ITS Spain). The presence of the Network in Congresses (Panam 2014, Polis 

Conference, Smart and Human Congress in Spain) has been widely reported, as well 

as the Forum in Alcobendas. 

The Workshops organized (about SUMPs, Open Data and Smart Cities in Portugal) 

have been attended by more than 200 people in total. 

 

4.2 Challenge 

The main challenges related to the involvement of the Portuguese cities, as after the 

elections in Portugal the participation was very poor. The objective has been 

achieved, although some cities are still in the process of approval, i.e. Porto and 

Lisbon, which are not yet members, but the involvement has been strong (e.g. in the 

organization of the Porto event).  

http://www.conama2012.conama.org/conama10/download/files/conama2014/CT%202014/1896711839.pdf
http://www.sciencedirect.com/science/article/pii/S1877042814062880
http://www.sciencedirect.com/science/article/pii/S1877042814062880
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Other challenges have been higher involvement and participation of the Spanish 

cities, already achieved, as well as more presence in the documents and papers 

published at National level, again achieved. 

 

5 NEWS ANNUAL ACTIVITY AND 

BUSINESS PLAN 
 

An Annual Activity and Business Plan has been prepared for 2015, based on a 

template provided via the CAPITAL project. This was approved by the Management 

Committee on 14 November 2014 and will be adopted at the next Annual General 

Meeting on 26 February 2015. 


