
 

 

RECIPES FOR SUCCESS:  
REALISING SUSTAINABLE URBAN MOBILITY TOGETHER 

 
This year the CIVITAS FORUM Conference will identify ‘key factors for success’ in sustainable urban 
mobility. With the Maderan archipelago bridging Africa, Europe and Latin America, participants will 
hear the experiences and testimonies of city and transnational programmes from these and other 
continents to learn what inspired them and succeeded to make urban mobility sustainable. 
Stimulated by their interventions, participants will have the opportunity to discuss in parallel 
sessions their own essential ‘sparks’ and key ‘factors of success.’ The aim will be to conclude the 
event with a take away ‘menu of good practice’ or 'toolbox' of proven measures and less formal 
conditions; ‘recipes for success’ that cities may plan with and build upon according to their own 
local circumstances and culture, in collaboration with ‘champion’ cities – because it is only through 
working together (both vertically with the EU and horizontally with peers) that cities will achieve 
the same common goal: sustainable urban mobility.  
 
 

 Parallel Events1 2 3 

ANCHOR DAY (MONDAY 17TH OCTOBER) 

CS Madeira Atlantic Resort, Estrada Monumental, 175-177, Funchal 

Afternoon: 

1330-1900 

Conference registration (in the CS Resort’s Congress Centre) 

1500-1700 Site Visits (detailed on back page) 

A: Traditional and modern transport for tourists in hilly areas 
B: Bus and bike between sea and mountains 
C: How to beat 25% (14◦) slopes? Funchal’s recipe for success! 
D: Help make the most of Funchal’s P&R  
 

1700-1815 Poster Session and ‘Speaker’s Corner’ I (Selvagens suite of the main hotel) 

Five poster authors present ‘pecha kucha’ style followed by voluntary speakers on their 

‘soapbox’ introducing visions and proposals for sustainable urban mobility in 3 mins! 

Moderator: Pascal van den Noort, Velo Mondial, the Netherlands  

Evening:  

1930 

Cocktail reception at the Municipal Theatre4 including a short welcome by the Mayor of 

Funchal, Miguel Filipe Machado de Albuquerque followed by the CIVITAS Award Ceremony 

compêred by Pascal van den Noort (Velo Mondial, the Netherlands) and media corner. 

                                                
1 Opportunity for parallel CIVITAS project meetings exists, for rooming arrangements please contact:   
Claudio Mantero, Tel: +351 96 233 3577, Email: claudiomantero@horariosdofunchal.pt 
2 CIVITAS Political Advisory Committee (PAC) Meeting (Closed Event, 1430-1730). PAC members will be 
transferred by bus at 1400 from the CS resort to the City Hall and brought back to the CS at 1745. 
3 Working with the New CIVITAS Website: Training for dissemination managers and measure leaders on how to 
work with the relaunched CIVITAS website (Closed Event, 1500-1630 in Sunset Rooms II/III, although other local 
staff working regularly on the CIVITAS website are also encouraged to attend). 
4 Two coaches will bring participants from the CS resort to the Baltazar Dias Municipal Theatre at Avenida 
Arriaga at 1900, 1910 and 1920 (it is otherwise a cca. 30 minute walk) and back at 2245, 2255 and 2305. 



 
  

DAY 1 (TUESDAY 18TH OCTOBER)  

CS Madeira Atlantic Resort, Estrada Monumental, 175-177, Funchal 

Morning: 

0800-0900 

Conference registration (in the CS Resort’s Congress Centre) 

Morning:  

0900-1000 

Welcome Addresses (“Sunrise” Auditorium in the CS Resort’s Congress Centre)  

- Miguel Filipe Machado de Albuquerque, Mayor of Funchal, Portugal 

- Roman Jakič, Chair (outgoing), CIVITAS Political Advisory Committee (PAC) 

- Ms. Conceição Maria de Sousa Nunes Almeida Estudante, Minister for Tourism and 

Transport, Madeira Regional Government 

- Mr Felix Leinemann, Cabinet Member of the EC Vice-President, Siim Kallas 

Chair: Prof. Jose M. Viegas, Instituto Superior Técnico, Lisbon, Portugal 

PRESS BRIEFING (Lagoon Room I)5/COFFEE BREAK & EXHIBITION (Selvagens suite)6 

1045-1145 Keynote Addresses: Realising sustainable urban mobility: successful approaches on 

different continents 

� Ms Rehana Moosajee, Member of the Mayoral Committee responsible for transport, 

City of Johannesburg, South Africa (via videocamera) 

� Mr Jerome Carslake, Manager, Strategic Research & Planning, National Transport 

Commission, Australia  

� Dr. Haitao Zhang, Deputy Director, Strategic Planning Office of China Urban 

Sustainable Transport Research Center, China Academy for Transport Science 

� Mr Matthew Lesh, Federal Transit Administration, US Dept. of Transportation 

1145-1230 Panel and plenary discussion on international views on ‘recipes for success’ in realising 

sustainable urban mobility (includes the contributions of keynote speakers and:  

� Mr Enrique Rebolledo, Environmental Specialist, Clean Air Institute, Clean Air 

Initiative for Latin America and the Caribbean (via videocamera) 

� Mr Felix Leinemann, Cabinet Member of the EC Vice-President, Siim Kallas 

Chair: Prof. Jose M. Viegas, Instituto Superior Técnico, Lisbon, Portugal 

LUNCH  (“Living Lounge” Restaurant)7 

                                                
5 The Mayor of Funchal is available to answer press questions following their own short introductory addresses. 
Roman Jakič and Madeira’s Minister for Tourism and Transport will join too. 
6
 An exhibition and poster session by transport industry players, CIVITAS projects and cities takes place in the 
“Selvagens suite” within the main hotel, a minute’s walk away from the congress centre. 
7 Lunch will be hosted opposite the congress centre in the main hotel, a minute’s walk away.  



 
  

 Parallel Events8 9  

PARALLEL SESSIONS (DAY 1 cont. in the CS Resort’s Congress Centre) 

Technical Session 1: Post-Oil Propulsion: Lessons and Experiences with Alternatives Fuels 

and Clean Vehicles (Sunset Rooms II/III)  

� CHIC: Clean Hydrogen In European Cities/Hy-ramp. Maria del Mar Arxer, Air 

Products, Barcelona, Spain  

� Demonstrating 2nd generation biodiesel in postal service and public transport in 

Aalborg, Gustav Friis, City of Aalborg, Denmark  

� Electric Vehicle Charging Points in Brighton & Hove. Mark Prior, Brighton & Hove 

City Council, UK  

Moderator: Gerardo Lertxundi, Donostia San Sebastian, Spain 

Roundtable Session 1: Spreading the Wealth: Effectively Sharing CIVITAS Lessons with 

other Cities (Sunset Room I) 

Moderator: Mario Gualdi, ISIS (Istituto di Studi per l'Integrazione dei Sistemi), Italy  

Technical Session 2: Shifting the Share: How to Get Travellers out of Cars and onto Public 

Transport (Lagoon Rooms II/III) 

� Keeping Utrecht Accessible! Dominique Simhoffer & Cees Oostrom, City of 

Utrecht, Netherlands  

� Filling the gap with demand responsive transport (DRT), experiences in the 

Viennese conurbation area. Roman Klementschitz, Institute for Transport studies, 

University BOKU, Austria  

� Taxi-Collective of Beja. Maria Goreti Margalha, Municipality of Beja, Portugal  

Moderator: Johannes Theissen, TraffiQ, Germany  

Afternoon: 

1400-1530 

Roundtable Session 2: Measuring Measures: Evaluating Sustainable Urban Transport 

Projects (Lagoon Room I) 

Moderator: Katrin Dziekan, Technical University of Berlin, Germany  

COFFEE BREAK (Selvagens suite) 

 
 
 
 
 
 
 
 
 

 

                                                
8 1500-1630: “Politicians’ Forum” at Salão Nobre of the Madeira Regional Government in Rua João Tavira, 
hosted by the Regional Minister for Tourism and Transport et al and with the media observing to discuss the 
Role of Hinterlands in Sustainable Urban Mobility. This will be followed by a politicians’ group photo.  
NB: The venue is in Funchal’s town centre, a bus will transfer participants from the CS Madeira at 1415 
9 1645-1730: Funchal’s “Dial and Ride” service launch, starting outside the municipality offices and hosted 
by the Minister for Tourism and Transport of the Madeira Regional Government, Ms. Conceição Maria de Sousa 
Nunes Almeida Estudante, the Mayor of Funchal, Mr. Miguel Filipe Machado de Albuquerque and Daniela Rosca, 
Head of Unit, Clean Transport and Sustainable Urban Mobility incl. interview/photo opportunities of them both 
on the phone (dialling a bus) and on the bus as well as with older local people: the service’s beneficiaries! 



 
 

DAY 1 (continued) 

PARALLEL SESSIONS (in the CS Resort’s Congress Centre) 

Technical Session 3: Demand-Management Strategies: Using Incentives and Disincentives 

to Achieve More Sustainable Urban Transport (Sunset Rooms II/III) 

� City regeneration and changing mobility behaviour: an integrated approach. 

Sándor Nagy, Szeged City Council, Hungary  

� Towards a livable and vibrant Vitoria-Gasteiz through a new public space schema 

based on “superblocks.” Juan C. Escudero Achiaga, Environmental Studies Centre. 

Vitoria-Gasteiz City Council, Spain 

� Learning from CIVITAS: From MIRACLES to the Sustainable Urban Mobility Plan and 

20-20-20 objectives for Rome. Fabio Nussio, Rome Mobility Agency, Italy   

Moderator: Graham Riley, UK Highways Agency 

Roundtable Session 3: Overcoming the Backlash Against Bikes: The Politics of Making 

Streets Safe for Cycling (Sunset Room I) 

Moderator: Pascal van den Noort, Velo Mondial, the Netherlands  

Technical Session 4: Changing Minds: Communications and Planning to Enhance 

Sustainable Transport (Lagoon Rooms II/III) 

� Lessons learnt from the UK Travelling to School Initiative. Emma Sheridan, 

Modeshift, UK  

� Planning and Communicating New Mobility Solutions in the City of Coimbra. Luís 

Santos & Luís da Vinha, Municipal Urban Transportation Services of Coimbra 

(SMTUC), Portugal  

� Social Marketing: using marketing techniques to bring about behaviour change: 

success stories from CIVITAS MIMOSA. Eileen O'Connell, Interactions Ltd, Ireland 

Moderator: Gerhard Ablasser, City of Graz, Austria  

Afternoon: 

1600-1730 

Roundtable Session 4: Carbon Calibration: Using Carbon-Footprint Calculations to Support 

Sustainable Transport Policy (Lagoon Room I) 

Moderator: Michael Glotz-Richter, City of Bremen, Germany  

Evening: 1930 Conference Dinner at the Casino Park at Rua Imperatriz D. Amélia, hosted by the Regional 

Government of Madeira and accompanied by various local entertainments10  

 

                                                
10 Two coaches will bring participants from the CS resort to the Casino Park at Rua Imperatriz D. Amélia at 
1900, 1910 and 1920 (it is otherwise a cca. 20 minute walk) and back at 2230, 2240 and 2250.  
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DAY 2 (WEDNESDAY 19TH OCTOBER) 

CS Madeira Atlantic Resort, Estrada Monumental, 175-177, Funchal 

0900-1000 Poster Session and ‘Speaker’s Corner’ II (Selvagens suite of the main hotel) 

Five poster authors present ‘pecha kucha’ style followed by voluntary speakers on their 

‘soapbox’ introducing visions and proposals for sustainable urban mobility in 3 mins! 

Moderator: Pascal van den Noort, Velo Mondial, the Netherlands  

PARALLEL SESSIONS (in the CS Resort’s Congress Centre) 

Technical Session 5: The Drawing Board: Making Sustainable Urban Mobility Plans (Sunset 

Rooms II/III) 

� Guidelines to preparing Sustainable Urban Mobility Plans. Eltis Plus. Siegfried 

Rupprecht, Rupprecht Consult, Germany 

� From Theory to Practice: Making Sustainable Urban Mobility Plans Work. Aljaž 

Plevnik Urban Planning Institute, Slovenia 

� Sustainable Mobile Cities. Dirk Engels. TRITEL – TTE, Belgium 

Moderator: Vanessa Holve, Policy Officer, Eurocities 

Roundtable Session 5: Don’t Believe the Hype? Using Social Media to Engage with Citizens  

(Sunset Room I) 

Moderator: Andrew Nash, Vienna Transport Strategies, Austria 

Technical Session 6: Cutting Down on Car Travel: Finding Complementary Alternatives 

(Lagoon Rooms II/III) 

� A humanised carpooling service for Toulouse. Camille Castagne, Tisséo-SMTC 

(Public Transport Authority for the Greater Toulouse), France  

� MobiMart – a pilot test on sustainable mobility credit system in Bologna. Dora 

Ramazzotti & Katrin Dziekan. SRM – Reti e Mobilità. Bologna Province PT 

Authority, Italy & Technical University of Berlin, Germany  

� Promoting Cycling for Everyone as a Daily Transport Mode. Rafael Urbanczyk & Dr. 

Anna Clark. Rupprecht Consult, Germany & Polis, Belgium 

Moderator: Elke Bossaert, Mobiel 21, Belgium 

1000-1130 

Roundtable Session 6: Achieving sustainable accessibility for city visitors (Lagoon Room I) 

Moderator: Gustav Friis, City of Aalborg, Denmark 

COFFEE BREAK (Selvagens suite) 

 

                                                
11 0900-1000: CIVITAS Plus Coordinators’ Meeting. Location: Lagoon Room II/III 



 
 

DAY 2 (continued) 

PARALLEL SESSIONS (in the CS Resort’s Congress Centre) 

Technical Session 7: Efficient Freight Logistics and New Concepts for Goods Distribution 

(Sunset Rooms II/III) 

� The ECOStars Fleet Recognition Scheme – Incentivising Transport Operators to 

Enhance their Environmental Footprint. David Blackledge, Transport & Travel 

Research Ltd, UK  

� Think first then act - towards a more efficient good delivery in Gent. Michiel 

Hagenaars, City of Ghent, Belgium 

� Towards sustainable urban freight transport in historical city centres: first results 

from Renaissance. Lucia Cristea, EIP, Italy & Barry Ubbels, evaluation manager, 

CIVITAS Renaissance 

Moderator: Robert Stüssi, Mobility Consultant and CIVITAS MODERN  

Roundtable Session 7: The Drawing Board: Making Sustainable Urban Mobility Plans Work 

(Technical Session 5 continued) (Sunset Room I) 

Moderator: Siegfried Rupprecht, Rupprecht Consult, Germany  

Technical Session 8: Tele-Travelling: Information and Communications Technologies for 

More Efficient Transport (Lagoon Rooms II/III) 

� Maximum effectiveness of public transport through intelligent traffic light priority 

systems for buses in San Sebastian. Javier Vallejo, San Sebastian, Spain  

� ITS applications in the field of mobility management: An inventory by EPOMM Plus. 

Elke Bossaert, Mobiel 21, Belgium 

� ITS and Open data: a new generation of technologies for traffic management and 

infomobility. Fabio Cartolano, Municipality of Bologna, Italy  

Moderator: Karen Vancluysen, POLIS, Belgium  

1200-1330 

Roundtable Session 8: Beyond Europe: Best Mobility Practices from other Continents  

(Lagoon Room I) 

Moderator: Jerome Carslake, Manager, Strategic Research & Planning, National Transport 

Commission, Australia  

LUNCH (“Living Lounge” Restaurant) 

 



 
 

DAY 2 (continued) 

Afternoon: 

1500-1630  

 

Closing Plenary (“Sunrise” Auditorium in the CS Resort’s Congress Centre):  

Recipes for Success in realising sustainable urban mobility, incl. a short plenary discussion  

� Reflection and report back on the parallel sessions:  

Anthony May, Emeritus Professor of Transport Engineering, University of Leeds 

� Celebrating the CIVITAS Forum Network: The “Funchal Statement” 

Bruno Miguel Camacho Pereira, Vice Chair (outgoing), CIVITAS Political Advisory 

Committee (PAC)  

� Forthcoming perspectives: Ms. Daniela Rosca, Head of Unit, DG MOVE  

� Winners award for the first CIVITAS quiz, announcement of the next CIVITAS 

Forum host city and closing statements: Incoming Chair, CIVITAS PAC 

� Welcome address by the next CIVITAS Forum host city  

Chair: Jose M. Viegas, Instituto Superior Técnico, Technical University of Lisbon, Portugal 

1700-1900 Site Visits12 (repeat) 

A: Traditional and modern transport for tourists in hilly areas 
This site visit will combine traditional and modern modes starting with an introduction 
to cable car technology and infrastructure before 50 guests will ascend with it to 
Nossa Senhora do Monte, a parish of old-fashioned gardens. At the top they will 
experience Funchal’s wicker basket cars: the so-called 2km downhill ‘tobogan run.’ A 
low emission bus will complete the last part of the journey back to the CS Madeira. 
 
B: Funchal’s Green Line: Bussing and biking for tourists  
This two hour excursion is for approx. 30 cyclists and begins with a short introduction to 
Funchal’s public transport services. Participants will then bike to the West side bus 
terminus, where the Green Line bus service that caters specifically to cyclists (thanks 
to bicycle racks) will be explained and demonstrated. After a ride down to the 
Promenade, participants will ride the Green Line back to the CS Madeira. 
 
C: How to beat 25% (14◦) slopes? Funchal’s recipe for success!  
Funchal is nothing but hills and steep slopes! This site visit will demonstrate to 50 
participants the 4-wheel drive fleet Funchal’s public transport operator operator 
(Horários do Funchal) relies upon to beat Madeira’s steepest slopes. The bus tour will 
also include a visit to the Dial&Ride catchment area to check the narrowest roads 
previously not served by public transport, in order to appreciate the sorts of 
conditions to be contended with. 
 
D: Help make the most of Funchal’s Park&Ride  
The site visit for 50 participants will showcase two Park&Ride facilities on the 
outskirts of Funchal and illustrate the challenges faced in making such services 
succeed. It will illustrate the multi-faceted communications campaign required and 
introduce the commuting routines of Funchal’s locals. Participants’ feedback and 
suggestions will be actively sought! 

Evening: 2100 Informal gathering at O’Brien’s Irish Pub (adjacent to the CS Madeira) 

                                                
12 The site visits on both days will promptly depart and return to the CS Madeira Atlantic Resort’s main hotel 
building, Estrada Monumental, 175-177, Funchal 



 
 

TECHNICAL SESSIONS 
 
The technical sessions are meant as fora to discuss outstanding, innovative examples of 
work across all eight measure categories of the CIVITAS Initiative. Each session will 
correspond in general terms to one of the eight categories. The sessions will go as 
follows: the moderator will introduce the discussion topic and welcome the invited 
speakers to present their examples. Ideally, speakers will represent work from both past 
and current phases of CIVITAS as well as work undertaken outside of CIVITAS. The goal is 
to have a useful exchange of good practices, successful business models and proven 
technologies. Over the course of 90 minutes, emerging challenges within the discipline 
will be mapped, and questions and comments from participants (approx. 80 per session) 
will be entertained. Moderators will seek to identify factors of success in realising 
sustainable urban mobility measures (see the session descriptions below for further 
details). Conclusions of all sessions will be captured and in a single powerpoint slide, that 
will be fed into the final plenary session: Recipes for success in realising sustainable 
urban mobility by Anthony May, Emeritus Professor of Transport Engineering of the 
University of Leeds. 
 
Technical Session 1: Post-oil Propulsion: Lessons and Experiences with Alternative 
Fuels and Clean Vehicles  
Recent experiments with alternative fuels and cleaner vehicles have yielded benefits that will help 
cities in the near and long terms. In the near term, they can help reduce local air pollution and 
advance climate change goals. Over time, they will help address climate challenges and identify 
alternative technologies in an era of dwindling global oil supplies. This session will focus on 
alternative fuels and cleaner vehicles, including:  

� Challenges in terms of infrastructure to support alternative-fuelled vehicle use;  
� Alternative fuels and technologies in public transport; and  
� Recommendations on stimulating the market (e.g. public procurement schemes; economic 

incentives; promoting public acceptance, environmental fees and taxes).  
 
Technical Session 2: Shifting the Share: How to Get Travellers out of Cars and into 
Public Transport 
In CIVITAS, cities have taken numerous measures to achieve a shift in modal split toward public 
transport. “Carrot” approaches include subsidies, improvements to service and promotional efforts 
while “sticks” include different ways to make car use less convenient and more expensive. What 
measures are most effective and yield the most value for money? This session will look at: 

� Innovations in intermodality to help achieve seamless door-to-door transport;  
� Challenges in traffic management strategies that involve public transport; and 
� Recommendations for marketing and communications efforts. 

 
Technical Session 3: Demand-Management Strategies: Using Incentives and 
Disincentives to Achieve More Sustainable Urban Transport 
Urban passenger transport can be made faster and more efficient through economic incentives and 
disincentives, regulatory measures (including zoning and spatial planning), and tele-services. This 
session will explore:  

� Challenges in using parking tariff systems as a demand-management tool;  
� The use of reduced-speed zones to discourage and/or calm motor traffic; and 
� Recommendations in the field of road-user charging and eco-charging. 
 



 
 
Technical Session 4: Changing Minds: Communications and Planning to Enhance 
Sustainable Transport 
Although investments in infrastructure and equipment provide alternatives to cars, people need to 
know how and why they should choose other modes. “Soft measures” in communications 
complement “hard” investments by giving people the necessary information and arguments for 
using sustainable modes of transportation. The session will look into:  

� Innovative communications strategies that can be recommended to other cities; 
� Challenges in on-site travel planning (e.g., for schools or workplaces);  
� Recommendations in terms of training and capacity building for cities to embark on a 

sustainable urban mobility plan. 
 
Technical Session 5: The Drawing Board: Making Sustainable Urban Mobility Plans   
Sustainable urban mobility plans (SUMPs) are concerned with more than just transport capacity: 
they strive to ensure mobility and access in a way that supports a safe and healthy environment, 
social inclusiveness and a robust economy. They integrate the different elements of a city’s 
transport system and look for synergies between transport and other aspects of urban development. 
Such plans are particularly needed in larger cities that need to coordinate transport development in 
cooperation with neighbouring jurisdictions in large, interconnected conurbations. 

� What are main challenges and opportunities of creating an urban mobility plan? 
� What can sustainable urban mobility plans do to address regional transport issues?  
� What factors of success will ensure urban mobility plans are taken seriously as key guidance 

documents and in turn implemented?  
 
Technical Session 6: Cutting Down on Car Travel: Finding Complementary Alternatives  
This session looks at innovations that help city dwellers reduce their reliance on private cars. These 
solutions can include car sharing and car pooling; the promotion of cycling and walking for 
transport; car-free housing; and consumer goods delivery systems. Focus topics will include: 

� Successes and achievements in realising less car-intensive lifestyles;  
� Challenges in promoting lifestyle alternatives such as car-sharing/pooling schemes and 

active travel such as cycling and walking; 
� Ideas on promoting sustainable transport for children and the elderly; and  
� Recommendations for increasing the adoption of such innovations.  

 
Technical Session 7: Efficient Freight Logistics and New Concepts for Goods 
Distribution  
Freight transport is a significant contributor to local air pollution as well as traffic congestion. 
Between 2000 and 2008 for instance, a 21 percent increase was seen in tonnes of emissions per km 
from heavy duty vehicles. However, the circulation of goods around the city is an essential 
economic function. This session will discuss:  

� Challenges in implementing time, zone and vehicle class restrictions;  
� Innovative ideas to address vehicle emissions, including the use of clean fuels and vehicles 

and use of ITS  
� Recommendations for ways that cities can encourage better efficiency in goods delivery in 

order to reduce the number of freight trips.  
 



 
 
Technical Session 8: Tele-Travelling: Information and Communications Technologies 
for More Efficient Transport  
Intelligent transport systems (ITS) can make transport services more efficient, more predictable, 
and easier to use. ITS systems can give travellers real-time information — including on their own 
mobile devices — allowing them to make optimal connections, get directions and keep oriented. ITS 
can help transport service providers as well by tracking vehicles, enforcing timetables and 
enhancing security. It can also provide detailed information on travel patterns which can help 
optimise services. This session will look into: 

� The state-of-the-art in ITS and the potential  benefits and opportunities of such systems in 
terms of functional and efficiency gains in the system;  

� Challenges in implementing ITS systems, including robustness and privacy issues; and  
� Factors of success in realising customer satisfaction with ITS services. 

 

 

ROUNDTABLE SESSIONS 
 
Roundtables will explore and develop ideas about future innovation in the CIVITAS 
Initiative in particular and in the field of sustainable urban mobility in general. They may 
flag up new topics (e.g. innovative measures) or suggest actions to support the take-up 
and exploitation of existing results. They may even propose new policy or regulatory 
initiatives. Not as transient as “speed cafés” nor as formal as panel discussions, 
roundtables engage small groups of 20-25 Forum participants, including mobility experts 
and city practitioners, in open-floor discussions. During the session, the moderator will 
steer the discussion towards answering a handful of pertinent questions and record 
suggested factors of success in realising sustainable urban mobility measures (see the 
descriptions below for further details). Conclusions from each roundtable will be fed into 
the final plenary session: Mobility Basics: factors of success in realising sustainable urban 
mobility by Anthony May, Emeritus Professor of Transport Engineering of the University 
of Leeds. 
 
Roundtable Session 1: Spreading the Wealth: Effectively Sharing CIVITAS Lessons with 
other Cities 
As a research and demonstration enterprise, CIVITAS seeks to share lessons learned with other 
cities to foster sustainable urban transport throughout and beyond Europe. Ten years in, CIVITAS 
cities have a wealth of experience in exploiting their project results by sharing experiences and 
upscaling successful pilot projects. 

� Where do demonstration cities from CIVITAS I and II stand? How has CIVITAS shaped them? 
What are the lasting legacies of their demonstration measures (i.e. what cases of proven 
change initiated through CIVITAS exist)? 

� What successes have been achieved in transferring CIVITAS lessons to other including third 
cities? What are the biggest challenges in results exploitation? 

� Are there key factors of success in exploitation and dissemination efforts and what further 
recommendations can be made? 

 



 
 
Roundtable Session 2: Measuring Measures: Evaluating Sustainable Urban Transport 
Projects 
CIVITAS put great stock in the evaluation of its transport measures. But how do we know when a 
measure has been a success? What are the appropriate criteria and how can we determine one 
project’s value for money against another’s?  

� What are the ideal criteria for evaluating the impact of an urban transport measure? 
� Are there tangible success stories within cities (possibly using elements of the CIVITAS 

evaluation framework) that support informed decision making?  
� Are there critical factors of success in evaluating sustainable transport measures (e.g. 

beginning with monitoring)? 
 
Roundtable Session 3: Overcoming the Backlash Against Bikes: The Politics of Making 
Streets Safe for Cycling  
Once confined mainly to northern Europe, the culture of urban cycling has in recent years caught 
hold in cities elsewhere on the continent – cities where car-centred development had all but 
exterminated the bicycle. With Lyon and Paris at the vanguard, the new cycling movement has in 
recent years augured significant modal shifts in London, Vienna, Barcelona, Seville, Bologna and 
Gdansk among others. Although this is good news for sustainable transport, it’s not without 
controversy. Modifying streets to accommodate cyclists at the expense of other road users' 
demands political finesse, thoughtful stakeholder engagement and firm leadership.   

� What are the biggest political challenges in modifying street space to accommodate 
cyclists? 

� What recommendations can be made for engaging with motorists, shopkeepers and others 
that have reservations about such changes?  

� What are the key factors of success for such measures? 
 
Roundtable Session 4: Carbon Calibration: Using Carbon-Footprint Calculations to 
Support Sustainable Transport Policy  
Estimating the environmental footprint of each passenger and freight journey can be a valuable 
tool not only for environmental performance monitoring but also for marketing cleaner transport 
solutions and encouraging better travel choices.  

� What experiences and tools are available for calculating carbon footprints of urban 
journeys? 

� What are the challenges in terms of collecting the necessary base data and in ensuring 
comparability of carbon footprint indices across modes of transport and between cities? 

� What recommendations can be made for using carbon footprints to market sustainable 
travel and to support sustainable transport policy?  

 
Roundtable Session 5: Don’t Believe the Hype? Using Social Media to Engage with 
Citizens 
This session looks at social media, some basic data about who is using it for what purposes, and why 
cities encouraging sustainable travel need to know more about it.  

� What good examples of social media campaigns in the sustainable urban transport field 
exist?   

� What are the opportunities and threats associated with a citizenry using social media? 
� What are the key factors of success in exploiting the opportunities offered by social media?  

 



 
 
Roundtable Session 6: Achieving sustainable accessibility for city visitors 
When we venture to unfamiliar destinations, we know less about our travel options and we’re 
reluctant to let travel logistics limit our possibilities. From the city’s point of view, non-residential 
traffic can be a big burden on the local transport network. And while demand-management 
schemes can be negotiated over time with the local population, they can present visitors with 
unpleasant surprises. Cities can both enhance their appeal and mitigate visitor-related congestion 
with thoughtful measures related to sustainable mobility.  

� What innovative ideas and best practices are there of sustainable mobility for city visitors? 
� What are the challenges in getting visitors to use sustainable mobility options? 
� For cities that have access restrictions or other demand-management schemes, what are 

the factors of success in ensuring visitors are spared unpleasant surprises involving 
penalties or other enforcement measures?  

 
Roundtable Session 7: The Drawing Board: Making Sustainable Urban Mobility Plans 
Work (Technical Session 5 continued) 
 
Roundtable Session 8: Beyond Europe: Best Mobility Practices from other Continents  
Best practices in sustainable urban mobility can be found all over the world. Addressing the 
expressed wishes of participants from past years, the 2011 CIVITAS Forum Conference seeks out 
input and best practices other continents, and dedicates a roundtable to these perspectives. 

� In what areas can Europe benefit from lessons elsewhere in the world? 
� How can we make international cooperation work – with a proper cost-benefit balance? 
� What are the challenges and key factors of success in transferring best global practices to 

Europe?  
 
 

 
 
 
 
 
 
 
 

 


