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From Breda to Rome



NL – Rome
1500 km

Train:
• 19 hours
• 350 euros

Flight:
• 2 ½ hours
• 75 euros
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Transport Service, or Modality



The traditional options
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Shared Mobility / New Mobility
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Old New



Old New



Old New This is a new car, not 
a new mobility service
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Inclusive Mobility



Shared mobility is rising, not booming

37
Source 1. 

What about cars?
• +/- 130.000 shared cars in Europe
• +/- 250 million registered cars
•  0,05%
• Taxi/Uber: 1-5%



Modest share in the total mobility market
• E.g. Netherlands:
- 46.000 shared vehicles
• 27.000 bicycles (of which 19.000 

OV fiets)
• 9.000 mopeds
• +/- 10.000 shared cars

- 10 million cars  0,1%
- 1 shared car can replace 5-16 cars

(source: 2) 

38
(Author’s interpretation)



Characteristics shared mobility users
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Younger (18-34)
Male / Female
No children (yet)

Urban

No car (yet)

Higher educated
Better jobs
Higher incomes

(source: 2+3) 

Still for a happy few….



Examples of inclusivity (1)
• The Netherlands
- Use of buddy-systems or community-based shared mobility
- Trial passes for shared mobility in low income areas well-

used
• Belgium
- Hoppin / Deleo: Mobility nodes and incentives to sell private 

vehicles
• Sweden:
- Municipal acquisition of shared mobility since 2019, now many

cities follow
40



Examples of inclusivity (2)
• France:
- Social leasing of e-vehicles for low income households

• Germany
- Grassroot shared mobility (by the community). Idem in 

Amsterdam, Mobility as a Comons (MAAC)

(source 4, 5, 6, 7, 8)
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Conclusions



Conclusions & Mindset
• Using new mobility services is still too much of a treasure hunt in the urban jungle
• Shared mobility and new mobility services are rising, but the potential is (by far) not met. We

need a significant upscaling to achieve wider impacts (x10…)
• Shared mobility is not (yet) inclusive: it focuses on the younger, higher educated urban 

society without a (2nd…) car. We need shared mobility4all
• Shared mobility is a shared responsibility of industry, government, research and civil society. 

Organisation of new mobility services is a public responsibility.
• Aiming for new mobility services MUST include policies to reduce single car use in cities („the 

elephant in the room“), whether electric, automatic or not. No carrot without the stick… 
• Parking regulation is key (availability and €). 
• Using vehicles must become easier and cheaper then owning them.

• We do not necessarily lack data, knowledge or money. What we need are more courageous 
politicians.
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Grazie!
Don Guikink MSc

Breda University of Applied Sciences
GUICK Capacity building for mobility

guikink.d@buas.nl
don@guick.eu
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