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Welcome )
Inclusive Shared Mobility — A Joint CIVINET-PEF Event CIVITAS

Sustainable and smart mobility for oll

Theme

Shaping resilient, safe and inclusive systems for shared mobility | explored through 4
lenses: policy, governance, infrastructure, behaviour

Approach

Two days of strategic dialogue, peer exchange, hands-on site visits and co-creation across
plenary, parallel forums and mixed groups

Audience

12 CIVINET secretariats, politicians, practitioners, students

THE CIVITAS INITIATIVE
IS CO-FUNDED BY
THE EUROPEAN UNION

Joint CIVINET-PEF Event 2026 « Rome, 12-13 May 2
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Practical Info SO
Housekeeping & what to know before we start CIVITAS

Sustainable and smart mobility for oll

Venue & logistics

WiFi | QR-code full programme and materials |

Photos & interviews

XXX

Need help?

Just talk to us!

THE CIVITAS INITIATIVE
IS CO-FUNDED BY
THE EUROPEAN UNION

Joint CIVINET-PEF Event 2026 + Rome, 12-13 May




Day 1 — 12 May

Full agenda — Framing, Exchanging, Connecting

Morning Early afternoon

09:00 Registration & 12:30 Lunch

coffee 13:30 Parallel forums

10:00 Opening plenary Practitioners & Politicians

11:00 Morning interactive
workshop

Joint CIVINET-PEF Event 2026 + Rome, 12-13 May

@@ NP
CIVITAS

Sustainable and smart mobility for oll

Late afternoon

15:30 Keynote
16:00 Afternoon

interactive workshop
17:30 Closing
20:00 Dinner




Venue Layout i

L’Opificio Italiacamp — both floors SCIMVdITf‘fSu

Practical info I_% | U

Rooms & sessions

Plenary: [PLACEHOLDER room
name] = e [ e =

4 lens groups: [PLACEHOLDER

room names]

PEF Forum: [PLACEHOLDER room
name]

Joint CIVINET-PEF Event 2026 « Rome, 12-13 May 5 - ieiedungy
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Sustainable and smart mobility for all
Opening Plenary

10:00 — 10:45
Welcome, framing & political opening




The CIVITAS Initiative and its Community

a Holve | ICLEI Europe
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CIVITAS G5
Sustainable and Smart Mobility for All CIVITA

y Vﬂ«j « A flagship initiative of the European Commission
) 4

EARS & ez implementing projects to achieve ambitious mobility goals
C | V | T AS « A network of 380+ local authorities committed to
Sustainable and smart mobility for all sustainable urban mOblllty
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Principle Activities CIVITAS

Sustainable and smart mobility for oll

Interpret

Organise knowledge and position CIVITAS as a go-to place for transforming urban mobility

Interact

Strengthen relationships between stakeholders at all levels to foster take-up and transfer

Inspire

Support current and future practitioners with resources that cater to their learning needs

THE CIVITAS INITIATIVE
IS CO-FUNDED BY
THE EUROPEAN UNION




Opportunities to Network
City Network

How do cities join?
— Sign the CIVITAS City Declaration

— Participate in a CIVITAS project

— Join a regional CIVINET



Opportunities to Network
City Network

Online Meet & Greet

— Open city-to-city exchange focused
on practical solutions

— Meet the newest CIVITAS cities

— Discuss Transport Poverty in
SUMPs




Opportunities to Translate e
National Networks (CIVINETS) CIVITAS

Sustainable and smart mobility for oll

CIVINET Deutscher CIVINET Ukra
CIVINET Polska CIVINET Iberia

Operational Support

phum

Annual gatherings in the spring and autumn

Financial Support
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CIVINET Nederland i OutreaCh Support

o e ) VINH S' VVVVVV

CIVINET Romania CIVINET Greece-Cypru:

Annual funding for planned activities

Dissemination via newsletter, website, social media

CIVNETC ch and
vak Republics

THE CIVITAS INITIATIVE
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THE EUROPEAN UNION
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Opportunities to Translate s
CIVINET Regional Activities CIVITAS

Sustainable and smart mobility for oll

Launch of ART-2438 campaign
for accessibility and road safety,
CIVINET Greece-Cyprus

- SANTER- RO SRR
Hﬂmg Ba uvarrruxezl n Kuunavm ART 2438
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|| Comics yia epriBous « Asphalt Art ot &pduoux kat rAGTROPUES OAZA + Outta
|\ Climate Festivals « Street Transformation Labs « Park-OOH!

N ety

Podcasts « Vidcasts « Short films
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Site visit during 2nd CIVINET
Portugal Meeting, Lisbon,
CIVINET Iberla

v
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Odnyoi diacyd oduv (Arpou Abnvaiuv, MOA AE, YNIEN) « Odnyds GOCI
D«l!ﬂlns fvrwrrm « MeBodoloyia yia 4HK xar ZEKX

Seminar on TEN-T urban nodes,
Prague, CIVINET Czech and
Slovak Republic

Workshop on circularity in
public transport, Szeged,
Magyar CIVINET &
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CIVITAS

20+ Years of Research, Innovation, and Living Labs
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Conduit for Knowledge Exchange CIVITAS

Sustainable and smart mobility for oll
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Opportunities to Exchange S

Thematic Clusters SCIMVdITﬁ"
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CIVITAS Resources 5
Recent Publications | CIVITAS in Motion C'V'TAS

CIVITAS IN MOTION CIVITAS IN MOTION Edition 03
* coming soon!

* Topic: Service optimisation
and planning tools

. 9
"\ ms——

EDITION 01 EDITION 02
Co-creating Urban Mobility with ° Mobility Data Insights for
Cities and Communities Urban Practitioners
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Opportunities to Exchange S

Thematic Clusters SCIMVdITﬁ"
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Opportunities to Exchange

Thematic Clusters

M A

CIVITAS

Sustainable and smart mobility for oll
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Opportunities to Exchange

Thematic Clusters
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Sustainable and smart mobility for oll
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Opportunities to Exchange ey

Thematic Clusters SCIMVdITf‘fSu
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CIVITAS Resources v N
Thematic Areas CIVITAS

Sustainable and smart mobility for oll

P
Collective passenger Demand &
transport & shared urban space
mobility management
‘\ : Cg—OD eﬁ

Smart &

Integrated & connected Urban

inclusive planning mobility logistics

CIVITAS cities have tested 900+ mobility measures across 10 thematic areas

THE CIVITAS INITIATIVE
IS CO-FUNDED BY
THE EUROPEAN UNION




CIVITAS Resources s
Thematic Areas CIVITAS

Sustainable and smart mobility for oll
&)@ m-
o0 00

Collective passenger
transport & shared

mobility
é)‘\ S ‘\\D
—O0
Smart &
Integrated & connected
inclusive planning mobility

CIVITAS cities have tested 900+ mobility measures across 10 thematic areas

THE CIVITAS INITIATIVE
IS CO-FUNDED BY
THE EUROPEAN UNION




CIVITAS Resources s

0

Recent News | Inclusive and Shared Mobility CIVITAS

Sustainable and smart mobility for oll

* Limassol Marks One Year of Shared E-Bike Service Success (/)
Webinar: Multimodal Mobility Hubs for Climate Neutral Cities (/)
Webinar: Mobility for All — City Practices Shaping Inclusive Mobility (/)
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Opportunities to Learn BTG

Capacity Building CIMVdITﬁA‘ny..
S
» >0 LN
2
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Summer Courses Deep Dives Learning Centre

What: Annual 3.5-day
sessions focused on local
mobility challenges

What: Twice annual multi- Searchable database of
materials to support urban
mobility practitioners

month online and in-person
sessions plus self-study

materials 1,800+ resources

900 solutions
250 tools
140 e-courses

and more!
THE CIVITAS INITIATIVE
IS CO-FUNDED BY
THE EUROPEAN UNION

Who: ~30 professionals

and students Who: ~25 urban mobility

professionals each

Focus: Soft skills
Focus: Hard skills




Opportunities to Learn 4
Capacity Building CIVITAS

Sustainable and smart mobility for oll

g7

Deep Dives in 2025..

e |
CIVITAS

THE CIVITAS INITIATIVE
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Opportunities to Learn
Capacity Building

Summer Course in 2025...

CIVITAS Summer Course

Trnava, Slovak Republic
8-11 September 2025

-

’
o
-
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Sustainable and smart mobility for oll
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Opportunities to Learn S
Capacity Building CIVITAS

Sustainable and smart mobility for oll

Coming soon in 2026...

CIVITAS Deep Dives

Online sessions: September,
October, and November

Managing Demand

Phy3ica| session: 14-15 September . = lj , NWW "% My and Urban Space

Topics: Planning for All and P | 4 Leamtoembed ncsion 25
. y Wi . lity criterion in mobility plan
Managing Demand and Urban Space B ah - iy

p Discover how to analyse accessibility
from multiple us er perspectlves

Registration: Opening soon! - -V % i o s antae crajnge
TOM Your own city

THE CIVITAS INITIATIVE
IS CO-FUNDED BY
THE EUROPEAN UNION




Opportunities to Learn B aq A
Capacity Building CIVITAS

Sustainable and smart mobility for oll

CIVITAS Summer Course

Dates: 29 June — 2 July 2026
Location: Guimaraes, Portugal
Focus: Lobbying and Advocacy

hl.

!'l HJ‘ ”u

Challenges:

- Bus/rail inter- and multimodality
- School mobility

- Logistics in the historic centre

Matias Callone / 101 lugares increibles s

THE CIVITAS INITIATIVE
IS CO-FUNDED BY
THE EUROPEAN UNION




Opportunities to Exchange
Replication and Deployment Programme

Challenge cities

Take-up and transfer via twinning, site
visits, workshops, deployment plans

Champion cities

Best practice knowledge sharing
through site visits and workshops

%ﬂ cﬁ)'-afd
CIVITAS

Sustainable and smart mobility for oll

THE CIVITAS INITIATIVE
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Opportunities to Exchange
Replication and Deployment Programme

Challenge cities

Define a mobility challenge to
address

Participate in twinning and
co-creation activities

Host and attend site visits to
exchange best practices
Develop a deployment plan by
February 2027

B 5
CIVITAS

Sustainable and smart mobility for oll



Opportunities to Exchange s
Replication and Deployment Programme CIVITAS

Sustainable and smart mobility for oll

Champion cities

Best practice knowledge sharing
through site visits and workshops

 Attend one site visit to a
Challenge city

Participate in one co-creation
workshop for a Challenge city

THE CIVITAS INITIATIVE
IS CO-FUNDED BY
THE EUROPEAN UNION
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Opportunities to Exchange R

Replication and Deployment Programme SCIMVdITASu

.
A journey from
&€ The CMITAS Replication and Deployment
tf i} Ei the
challenges to o o i th A s e

by the CIVITAS Initiative, where municipalities

solutions T e Tt

for more than 2|
— Arianna Americo, For
Coordinator at
Europe’s cities are laboratories of
innovation — but how do we ensure
the best solutions don't stop at city

Bo Thematic

That's the driving question behind

the CIVITAS Replication and

Deployment Programme — a

core asset of the CIVITAS Initiative i

aiming at transforming individual Making universal
e Ll omotini ymsmie

progress.

transfer activities

Sustainable Universal Timeline for
urban logistics design and implementation

accessibility The challenge +

This theme explored how This theme focus:

cities can manage the creating urban envi

growing demands of freight that are inclusive and What's

and goods movement in a accessible to all, regarc been tried o+
sustainabl fficient, and of age, ability, or backg

people-centred manner. - The bigger L

picture
A new

I Funding the JL
Who makes o o transformation
it happen

In the 2023-2025 cy e s I 0iond i s

THE CIVITAS INITIATIVE
IS CO-FUNDED BY
THE EUROPEAN UNION




Opportunities to Exchange

Replication and Deployment Programme

In the 2025—2027 cycle...

Road Safety & Security

Challenge: Stuttgart (DE); Regjun Tramuntana (MT)
Study Visits: 7-9 October; 20-22 May 2026

Behavioural Change & Mobility Mgmt

Challenge: Kifissia (EL); Gaziantep (TR)
Study Visits: 10—12 November; 28-30 April 2026

Universal design & accessibility

Challenge: Florence (IT); Osmangazi (TR)
Study Visits: 16—18 June; 6—-8 October 2026

AT~

% Y fcxg
CIVITAS

Sustainable and smart mobility for oll

Study visit in Gaziantep, 28-30 Apnl 2026

l F”;... ]




Opportunities to Collect

Policy Groups | Inspirations

CIVITAS INSPIRATION
ON PUBLIC TRANSPORT

Improving digital accessibility A |t Improving Smart Transfers
to public transport for g N : at Local Mobility Hubs
people with disabilities IR AT

% A

CIVITAS

Sustainable and smart mobility for oll

CIVITAS INSPIRATION
ON PUBLIC TRANSPORT

Preparedness for future
shocks and disruptions with
climate-resilient systems




Opportunities to Collect i

Policy Groups | Inspirations SCIMVdITAS"

Policy Groups and planned CIVITAS Inspirations

Climate-Neutral and Smart and Participative and
Resilient Mobility Connected Mobility Inclusive Mobility

2025 Public Public Transport Smart Transfers at Local Improving Digital
Transport Resilience from Climate  Mobility Hubs Accessibility for People
Disasters with Disabilities
Mid Urban Public  Climate-Proofing Enabling Adaptive and Designing Inclusive
2026 Space Design Liveable Spaces Inclusive Street Space Public Spaces

Late New Mobility
2026 Services

THE CIVITAS INITIATIVE
IS CO-FUNDED BY
THE EUROPEAN UNION



Opportunities to Collect S

Policy Groups | Policy Papers SCIMVdITf‘fSu

Urban Freight and Logistics

A compendium of learnings from ongoing and recently completed projects in this Thematic Cluster,
including public-private cooperation, data governance and infrastructure, and consumer behaviour.

Cycling and Transport Poverty

How cycling can help make sustainable transport more available, accessible, and affordable and
adequately address the needs of diverse populations, with an emphasis on disadvantaged groups.

Mobility Management at Major Events

How major events can help build legacies for sustainable mobility in European cities, including public
transport and urban space infrastructure, social inclusion and equity, resilience, and risk management.

THE CIVITAS INITIATIVE
IS CO-FUNDED BY
THE EUROPEAN UNION




Opportunities to Connect e
Educational Network CIVITAS

Sustainable and smart mobility for oll

Academia Youth

« Build connections, exchange » Explore a range of educational offers

knowledge, and promote your institute » Help shape the future of mobility education
» Steer academic discussions and foster change « Get wider recognition of your work

Government Industry

 Link policy with curricula » Bridge the gap between
« Find educational partners to work on city education and employability
challenges together with youth » Work on industry challenges with youth

A " . - M
w 55+ institutes \REEI 90 contacts oY 27 countries

THE CIVITAS INITIATIVE
IS CO-FUNDED BY
THE EUROPEAN UNION




Opportunities to Convene
Annual Flagship Mobility Conference

URBAN
MOB
DAYS202

Vilnius, 30 September-02 October

t -
= 20 ¥ Vilnius — European = §
#UMD25 #UrbanMobility Green Capital = =

CIVITAS

Sustainable and smart mobility for oll

THE CIVITAS INITIATIVE
IS CO-FUNDED BY
THE EUROPEAN UNION



Opportunities to Convene s
Annual Flagship Mobility Conference CIVITAS

Sustainable and smart mobility for oll

U |

CITY OF
i @THESSALONIKI
CIVITAS ==

Register today: 15—-17 September

Full programme coming soon

Register today

CIVITAS FORUM 2026
15-17 September 2026 | Thessaloniki, Greece : ; Early preview of thematically related sessions:
Roots & Routes: Moving Forward to Competitive, MRS« Shared- and Micro-Mobility Shift: New Mobility Services
Connected and Resilient Urban Mobility! 3 . L.
in Cities
 Active Mobility for Liveable, Healthy Cities
« Safe Streets for All: Vision Zero in Urban Areas
» Fostering Urban Mobility Innovation: Start-ups and
SMEs
* Inclusive and Accessible Public Transport for All

THE CIVITAS INITIATIVE
IS CO-FUNDED BY
THE EUROPEAN UNION

T @ civitas. eu/cf2026 #CF2026
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Mobility Solutions That Inspire SCIb.VdITASH

Artwork adapted from Ahmad Safarudin

THE CIVITAS INITIATIVE
IS CO-FUNDED BY
THE EUROPEAN UNION



CIVITAS

Sustainable and smart mobility for all

Morning Interactive Workshop

11:00 — 12:30
Inclusive shared mobility — challenges & opportunities




4 Lenses

A common framework across all sessions: defining challenges Kl

POLICY

How do policies shape shared mobility? What
political trade-offs are involved?

INFRASTRUCTURE

What physical conditions enable or hinder
shared mobility? Streets, bike lanes, public
space.

Joint CIVINET-PEF Event 2026 « Rome, 12-13 May

MR

D5 | s

IVIT S
urt m

obility for o

GOVERNANCE @)

How are shared mobility services regulated
and coordinated across actors?

BEHAVIOUR

How do users adopt shared mobility?
Inclusiveness, accessibility, safety and ease of

use.




Group Division

Find your colour group on your badge

POLICY

Lead: Arianna Americo
Room: Marble Table Room

INFRASTRUCTURE

Lead: Stefano Borgato
Room: 117 Event Hall

Joint CIVINET-PEF Event 2026 « Rome, 12-13 May

GOVERNANCE

Lead: Vanessa Holve
Room: Parquet Room

BEHAVIOUR

Lead: Sanne Vanderstraeten
Room: Workshop Room




Morning Interactive
5 phases

Discuss: discuss using
provocation cards

Map: 5 challenges per
person

Output: shared map

Joint CIVINET-PEF Event 2026 + Rome, 12-13 May

Cross: students explore
groups for overlapping

Vote: 3 dots per person to
vote

Output: Prioritise

owoN

@@ o la
CIVITAS

Sustainable and smart mobility for oll

& AN

Summarise top challenges

THE CIVITAS INITIATIVE
45 1S CO-FUNDED BY
THE EUROPEAN UNION



CIVITAS

Sustainable and smart mobility for all

Lunch Break

12:30 — 13:30
Catering at the venue




CIVITAS

Sustainable and smart mobility for all

Parallel Forums

13:30 — 15:00
Practitioners Forum & Politicians Exchange Forum




CIVITAS

Sustainable and smart mobility for all 3 1T, Céb LR

Keynote

15:30 — 16:00
Don Guikink (BUAS) — New Mobility Services in Europe




15:30 — Keynote il

New Mobility Services in Europe SCIMVdITf‘fSu

Don Guikink « BUAS

Don Guikink (BUAS)

Speaker: Coordinator of
Internationalisation, BUAS

From: Academy for Built Environment

Topic: NMS, MaaS & inclusive digital
mobility

Joint CIVINET—PEF Event 2026 « Rome, 12—13 May 49 m Lot



CIVITAS

Sustainable and smart mobility for all

Co-creation Day 1

16:00 — 17:30
From challenges to solution pathways




Reminder: Your Colour Group

Same groups, same colours

POLICY

Lead: Arianna Americo
Room: Marble Table Room

INFRASTRUCTURE

Lead: Stefano Borgato
Room: 117 Event Hall

Joint CIVINET-PEF Event 2026 « Rome, 12-13 May

GOVERNANCE

Lead: Vanessa Holve
Room: Parquet Room

BEHAVIOUR

Lead: Sanne Vanderstraeten
Room: Workshop Room

51

THE CIVITAS INITIATIVE
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16:00 — Co-creation Day 1 k|
From challenges to solution pathways CIVITAS

Sustainable and smart mobility for oll

owoN

& AN

Concept canvas

Framing Ideation

Recap: top challenges Write: cluster, combine,
from morning rewrite together

Reframe: turn challenges
into How Might We
questions

Develop 2-3 ideas using a
canvas

IS CO-FUNDED BY
THE EUROPEAN UNION

Joint CIVINET—PEF Event 2026 + Rome, 12-13 May = m e comas memanve



CIVITAS

Sustainable and smart mobility for all

Day 2

13 May 2026
Experiencing, Reflecting




owoN

Day 2 — 13 May |
Full agenda — Experiencing, Reflecting, Co-creating CIVITAS

Sustainable and smart mobility for oll

Early afternoon

13:15 Site Visits starting
from the venue

Morning

10:00 Poster session
11:00 Break
11:30 Panel
12:30 Lunch

Joint CIVINET—PEF Event 2026 « Rome, 12—13 May 54 m et I

THE EUROPEAN UNION



CIVINET Forum P
Announcements CIVITAS

Sustainable and smart mobility for oll

CIVINET member = CIVITAS Network city

v Best practices in sustainable urban mobility
v Collaboration with European cities
v Tailored events and activities

Help us keep the network up to date — complete the form
Discover all benefits — civitas.eu/cities

THE CIVITAS INITIATIVE

Joint CIVINET-PEF Event 2026 « Rome, 12-13 May “ 18 Co-FUNDED BY

THE EUROPEAN UNION



Tackling Transport

Poverty Together

An open exchange among CIVITAS cities on

inclusive mobility solutions E#-F—
N
el

Date R Format
Wednesday, 4 June 2025 Online - Open to all CIVITAS cities
@ Time
10:30 — 11:30 CET )
Scan to register
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CIVITAS

Sustainable and smart mobility for all

Panel Discussion

11:30 — 12:30
Mobility providers in Rome




Follow us on social media
Twitter, Facebook, LinkedIn, YouTube, Flickr, Spotify
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Subscribe to our newsletters
www.civitas.eu/newsletters

Email
secretariat@civitas.eu

civitas.eu

This presentation has been produced by CIVITAS MUSE, a CIVITAS Coordination and Support Action.
The CIVITAS MUSE project has received funding from the European Union’s Horizon Europe research
and innovation programme under grant agreement No. 101103716.
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