
 

1 
 

 

  

 

e-buses: FROM PILOTS TO MAINSTREAMING 
 

Global knowledge exchange online event 

16th and 17th September 2021 

  

   
 

E-mobility stakeholders from Latin America and Europe will come together at this 
global knowledge exchange event to share perspectives and discuss policy pathways 
for the deployment of e-buses in urban public transport fleets. Building on the recent 
e-mobility projects in Uruguay, and ahead of the 26th UN Climate Change Conference 
of the Parties (COP26) in Glasgow on November 2021, it aims at enabling the exchange 
of experiences from various e-buses implementation projects and share insights on 
how to scale-up the transition towards e-bus deployment.  

The first day of the event will be dedicated to the knowledge-sharing on the topic of 
electric bus deployment. In a workshop on e-mobility good practices and experiences 
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in EU cities, local and national authorities and public transport operators from Europe 
and Latin America will present their deployment experiences and share insights on 
possible policies, efforts and solutions to scale up urban public transport electrification. 
Participants will find out about experiences from UITP, Gothenburg, Madrid, 
Amsterdam, and will hear about EU transport research supporting the scale-up of e-
public transport. A panel discussion will then focus on e-Mobility in LAC countries. 
Relevant organisations in Uruguay and other LAC countries will exchange their views 
on business model and financing mechanisms for fleet renewal, power supply and 
charging network, etc. 

The second day of the event will focus on the Uruguayan e-mobility context. It will 
feature a World Bank analysis on the economic feasibility of the national transport 
electrification process and a workshop on scaling-up e-mobility in Uruguay. Experts 
will present potential financing mechanisms to accelerate e-bus introduction as well as 
fiscal impacts linked to e-mobility. The event will also present participants with 
successful policies supporting e-mobility. Rounding out the event will be a panel 
discussion with local and ministerial stakeholders on the roadmap for an effective and 
financially sustainable e-mobility transition.   

This event is organized by the World Bank Group as part of the technical assistance to develop a 
business model to finance and scale-up e-mobility in Uruguay, with financing provided by the MOLO 
Trust Fund and in cooperation with the CIVITAS ELEVATE Coordination and Support Action funded by 
the European Union Horizon 2020 research and innovation programme under grant agreement No 
824228. 

 

 

Information and registrations 

The event will be organized in English, Spanish and Portuguese. 

For more information, please refer to Simone Bosetti (bosetti@trt.it) and Liljana 
Sekerinska (lsekerinska@worldbank.org). 

Event page: http://civitas.eu/events/e-buses-from-pilots-to-mainstreaming  

Registration link: 
https://worldbankgroup.zoom.us/meeting/register/tJUldOygqzwoGt28a-
xaEKbLmtgg_Oz0zUvt  

After registering, you will receive a confirmation email containing information about 
joining the meeting. 

  

http://civitas.eu/events/e-buses-from-pilots-to-mainstreaming
https://worldbankgroup.zoom.us/meeting/register/tJUldOygqzwoGt28a-xaEKbLmtgg_Oz0zUvt
https://worldbankgroup.zoom.us/meeting/register/tJUldOygqzwoGt28a-xaEKbLmtgg_Oz0zUvt
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Agenda 

Thursday 16th September 2021 

Day 1 Knowledge sharing between two continents 

14:30-14:45 CET 

9:30-9:45 
Montevideo 

Welcome and introduction  

• Omar Paganini, Minister of Industry, Energy and Mining, Uruguay 

• Franz R. Drees-Gross, Regional Director Infrastructure LAC, World Bank 
Group  

 

14:45-16:15 CET 

9:45-11:15 
Montevideo 

Workshop: E-mobility good practices and experiences in EU cities 

• EU transport research supporting the scale-up of e-public transport - Octavia 
Stepan, CINEA (European Climate, Infrastructure and Environment Executive 
Agency) 

• UITP experience in the implementation and deployment of e-buses: success 
stories and achievements - Aida Abdulah, Senior Manager – Knowledge & 
Innovation, UITP (International Association of Public Transport)  

• Electrifying Public Transport in the Gothenburg region (SE) - Hanna Björk, 
Head of Sustainability, Vasttrafik, public transport operator, Gothenburg 
(SE) 

• The Madrid (ES) experience in deploying e-buses - Sergio Fernández 
Balaguer, Head of International Collaboration Projects department, EMT, 
public transport operator, Madrid (ES)  

• Amsterdam (NL): the road to 100% Zero Emission Bus in 2025 - Dirk Jan 
Brakel, electric vehicles Project Manager, GVB, public transport operator, 
Amsterdam (NL)  

Moderator: Simone Bosetti, TRT 

16:15-16:30 CET 

11:15-11:30 
Montevideo 

Break 

16:30-18:00 CET 

11:30-13:00 
Montevideo 

Panel discussion: E-Mobility in LAC countries  

Representatives from Brazil, Chile and Colombia are invited to exchange their 
views on the electrification of public transport fleets.  

• Sofia Zarama, Jefe de Planeación, Transmilenio Bogota, Colombia  

• Raúl Fernández, Coordinador de Electromovilidad y Desarrollo Urbano, 
Dirección Transporte Público Regional (DTPR), Chile  

• Simão Saura Neto, Superintendent of Vehicle Engineering and Special 
Mobility at Sptrans, Sao Paolo, Brazil  

Moderator: Liljana Sekerinska, Senior Transport Specialist, World Bank Group 

  



 

4 
 

 

Friday 17th September 2021 

Day 2 Scaling-up e-mobility in Uruguay 

14:30-14:45 CET 

9:30-9:45 
Montevideo 

Welcome and introduction  

• Celia Ortega Sotes, World Bank Resident Representative in Uruguay 

14:45-15:00 CET 

9:45-10:00 
Montevideo 

Uruguay’s commitment and vision for e-mobility 

• Fitzgerald Cantero, National Director of Energy, Ministry of Industry, Energy 
and Mining  

15:00-15:10 CET 

10:00-10:10 
Montevideo 

Presentation of the Inter-institutional working group on transport efficiency, 
Uruguay 

• Antonella Tambasco, Ministry of Industry, Energy and Mining 

• Ariel Álvarez, Ministry of Industry, Energy and Mining 

15:10-15:45 CET 

10:10-10:45 
Montevideo 

Workshop: Scaling-up e-mobility in Uruguay 

• Identification of potential financing mechanisms to accelerate e-bus 
introduction, Carlos Migues, MRC Consultants and Transaction Advisers 

• Promotion of e-mobility: policies, fiscal impacts and stakeholder readiness, 
Marco Gatto, TRT 

Moderator: Nicolás Obrusnik, SEG Ingeniería 

15:45-16:00 CET 

10:45-11:00 
Montevideo 

Break 

16:00-17:30 CET 

11:00-12:30 
Montevideo 

Panel discussion: The 1,000 e-buses challenge 

How to deploy 1,000 e-buses in Uruguay (i.e. two thirds of the current fleet)? 
Key stakeholders involved in the e-buses sector are invited to debate, from their 
perspective, on key barriers and solutions needed. 

• Paola Visca, National Climate Change Directorate, Ministry of Environment 

• Nicolás Van der Maesen, Ministry of Transport and Public Works (tbc) 

• Carolina Romero, Transport Division of the Mobility Department, 
Municipality of Montevideo  

• Fernando Barcia, General director and Marcello Gargaglione, Electric 
Mobility Project leader – CUTCSA 

• Pablo Caraballo - CODELESTE 

• Manuel Delucci – Paleson SA  

• Diego Bentancur, UTE, Usinas y Trasmisiones Eléctricas (National Electric 
Utility)  

Moderator: Sebastián Baccino, SEG Ingeniería 
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Confirmed speakers and moderators 

DAY 1: Knowledge sharing between two Continents 

 

Workshop: E-mobility good practices and experiences in EU cities 

 

Octavia Stepan, Head of Sector in the European Climate, Infrastructure 
and Environment Executive Agency (CINEA) of the European 
Commission.  

She coordinates a team of project managers in the field of integrated 
transport and urban mobility. Before joining the Agency, Octavia 
worked on sustainable urban development, transport and mobility, 
energy and environment in the private sector and academics. She holds 
a master degree in integrated urban development and a PhD in urban 
planning and sustainable urban mobility. 

 

Hanna Björk, Head of Sustainability, Vasttrafik public transport 
operator, Gothenburg (SE) 

Hanna has worked with environmental issues linked to traffic for 20 
years. At Västtrafik Hanna has the overall responsibility for Sustainable 
Development strategies and is often used as an expert in everyday 
operation. This can involve future plans for a fossil free fleet and setting 
environmental and social standards in procurement. Hanna works in 
cooperation with Swedish and Nordic colleagues to lift the role and 

importance of public transport to decision-makers and politicians, where there are needs for change 
in for example rules and regulations towards a fossil free transport sector. She is Västtrafik´s 
representative in UITP´s Sustainable Development Committee where the work is focused on the 
Global Sustainable Development Goals. Hanna is also board member at ETI Sweden (Ethical trading 
initiative) and CSR Västsverige. 

Aida Abdulah, Senior Manager – Knowledge & Innovation at UITP 

M.Sc. Environmental sciences. With more than ten years of 
project management experience in sustainability and urban 
mobility, Aida joined the Bus Unit at UITP in 2017 to bring forward 
the electrification of urban bus systems. She is responsible for the 
EU projects ZeEUS and ASSURED, which are setting the pace 
towards cleaner bus fleets, and addressing the challenges for fleet 
upscale, operational excellence, interoperability and  
standardisation. Also, she manages the Clean Bus Europe 

Platform, the EC’s tool to boost the introduction of clean buses across Europe. 
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Sergio Fernández Balaguer, Head of International Collaboration 
Projects department, EMT (Empresa Municipal de Transportes de 
Madrid) (ES) 

Master in Forestry Engineering by the Polytechnic University of 
Madrid and Expert in Geographical Information Systems (G.I.S.) 
and Remote sensing by the Complutense University of Madrid. He 
worked as Environmental Consultant in the biggest Law firm in 
Spain until 2008, when he joined EMT Madrid, public company 
owned by the city of Madrid, which is the biggest public mobility 

operator in Spain, managing the bus service, the tow trucks service, underground parking facilities, 
e-bike sharing system BiciMAD and the cable car. He specialized himself in sustainable urban 
mobility with special emphasis in mobility governance, electric mobility and international projects 
and networks.  

Dirk Jan Brakel, electric vehicles Project Manager, GVB, public transport 
operator, Amsterdam (NL) 

Dirk Jan Brakel is an all-round expert in public transport and rolling stock. 
He has had various senior management positions within Dutch National 
Railways, including head of Projects, Business Development director ar NS 
international, and commercial director for the maintenance division 
NedTrain. Currently  Dirk Jan is amongst others leading the transition 
programme to Zero Emission Bus at GVB Amsterdam, the municipal 

operator of tram, bus, metro and ferry transport in the beautiful and famous city of Amsterdam. In 
close cooperation with the Municipality of Amsterdam and the Regional Transport Authority, he 
manages the development and implementation of a Zero Emission Bus masterplan resulting is a 
100% zero emission bus fleet by 2025. 

Moderated by: 

Simone Bosetti, Senior transport and sustainable mobility expert and 
partner at TRT Trasporti e Territorio (Italy). 

He has 20 years of experience in transport planning and transport policy 
analysis, with a long record of project leadership and management in 
both domestic and international studies, having served as key expert in 
service and research projects for the European Commission and other 
international organisations. Expertise in the areas of international / 
regional / local transport planning, sustainable mobility, public transport, 

road safety, cycling, e-mobility, as well as in the evaluation and impact assessment of transport 
measures and projects. Involved since 2008 in the EU-funded CIVITAS initiative for sustainable urban 
mobility in European cities (CIVITAS Pointer, WIKI, Prosperity), he is now involved in the CIVITAS 
Elevate project. Chair of the Coordinating Group of the European Platform on Sustainable Urban 
Mobility Plans. 
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Panel discussion: E-Mobility in LAC countries 

 

Raúl Fernández, Coordinador de Electromovilidad y Desarrollo Urbano; 
Dirección Transporte Público Regional (DTPR), Chile 

Raúl Fernández is an Industrial Civil Engineer, Diploma in Strategic Operations 
Management. Currently Coordinator of Urban Development and 
Electromobility in the Regional Public Transport Division of the Ministry of 
Transport and Telecommunications. Extensive experience in the large scale 
public transport industry. Oriented to planning, management, development 
of new projects in important private and public organizations. 

 

Sofia Zarama Valenzuela, Head of Planning at TRANSMILENIO S.A. 

She is a lawyer, specialist in corporate tax law, master in economic analysis 
of law and public policy. She has worked as a consultant in public and private 
institutions in the infrastructure, transport and information and 
communications technology sectors. Since 2016 she has worked in 
TRANSMILENIO S.A. in projects such as the restructuring of the concession 
contracts of the zonal component of the Integrated Public Transport System, 

the selection processes for the renewal of the trunk fleet, the selection processes for the provision 
and operation of electric and EuroVI emission standard zonal fleet. It is interested in issues of 
planning and sustainable urban mobility. 

 

Moderated by: 

Liljana Sekerinska, Senior Transport Specialist, World Bank Group.  

Liljana Sekerinska is a Senior Transport Specialist in the Infrastructure Practice 
Group at the World Bank. She is currently based in the Buenos Aires office, 
working on Argentina, Paraguay, and Uruguay.  Her work involves investment 
operations aiming to improve urban mobility and transport corridor 
performance. In Uruguay, she has been focusing on identifying models to 
enhance e-mobility. Since joining the Bank in 2007, Liljana has worked in Europe, 
Central Asia and Latin America and has led investment operations involving road 

and rail infrastructure expansion, port development and trade facilitation. 
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DAY 2: Scaling-up e-mobility in Uruguay 

 

Fitzgerald Cantero, National Director of Energy, Ministry of Industry, Energy 
and Mining (UY)  

Fitzgeral Cantero is the National Director of Energy in the Ministry of 
Industry, Energy and Mining of Uruguay. Fitzgeral Cantero Piali has a degree 
in Political Science and a postgraduate degree in Political Science from the 
“Universidad de la República”. He has a master's degree in Advanced 
Project Management and Administration at the “Universidad Católica San 
Antonio de Murcia (UCAM)”, Spain. He holds a tittle of Expert in Political 

and Institutional Communication, from the same university. He has a postgraduate degree in 
Marketing Management from the “Universidad de la Empresa and Institute of Business Managers 
IDE-CESEM”, Madrid Business School, Spain. He also has an International Certificate in Change 
Management from the Human Change Management Institute. In the public sphere he has been 
departmental mayor, national representative and director of the State Insurance Bank. 

 

Ariel Álvarez, Ministry of Industry, Energy and Mining, Industrial 
Mechanical  

Engineer from the University of the Republic of Uruguay, with a Master in 
Transportation from the School of Bridges and Roads of Paris. He has 
worked in energy and transportation projects both in France and Uruguay. 
He teaches at UCUDAL's Energy Master's program, where he has carried out 
academic studies related to electric mobility. He is Coordinator of MOVÉS, 
a GEF project administered by UNDP, which is implemented by the 
Ministries of Environment, Industry and Energy, and Housing and Land 
Management, whose objective is to promote more efficient and sustainable 
mobility (moves.gub.uy). It also chairs the Technical Commission for 

subsidizing the purchase of electric buses, made up of the Ministries of the Environment, Economy, 
Industry and Energy, and Transportation. 
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Workshop: Scaling-up e-mobility in Uruguay 

 

Carlos Migues, Senior Energy Economics Expert, MRC Consultants and 
Transaction Advisers (ES) 

Carlos Migues specializes in economic and financial analysis of projects, 
regulation and institutional issues, and utilities regulation and economics. 
Carlos has conducted a wide range of market analysis, pricing studies, and 
tariff reviews for regulators and electricity distribution clients in over 50 
countries around the world. Carlos provides assistance to governments and 
public institutions in industry restructuring and privatization processes 

from an economic point of view, development and setting up of regulatory and institutional 
frameworks, tariff design and pricing criteria, economic and financial modelling for investment and 
assets privatizing purposes, risk analysis and strategic planning for governments and private 
operators. Carlos holds a Master’s in economics from Federal University of Rio do Janeiro (Brazil), 
and an MSc (equivalent, 6-yr degree) in Industrial Engineering from the Republic of Uruguay 
University in Montevideo (Uruguay). Within the World Bank project on e-mobility in Uruguay, he is 
involved in the identification of financing mechanisms to accelerate e-bus introduction 

Marco Gatto, consultant at TRT Trasporti e Territorio (IT) 

Marco Gatto (MSc in environmental economics from Copenhagen University 
and MSc in transport and urban economics from VU Amsterdam) has over 6 
year experience in the analysis of transport projects and policies. He has a 
specific expertise in the fields of environmental and energy transition, 
evaluation of transport investments and externalities, and in electric and 
sustainable mobility. Within the World Bank project on the development of 
e-mobility in Uruguay, he is involved in the analysis of policies and business 
models supporting the uptake of e-mobility in the private sector. 

 
 

Moderated by: 
 

Nicolas Obrusnik, Electrical Engineer, Responsible for the Consultancy 
sector at SEG Ingenieria (UY) 

Project manager and head of the Consultancy sector at SEG Ingenieria, 
a Uruguayan firm specialized in energy efficiency and renewable 
energy. Nicolas has participated, and in many cases led, several 
consultancies on various issues related to energy for multilateral, 
national and private organizations. Among these, there are 2 works 
centred in Uruguay related to sustainable urban mobility and in the 
promotion of e-mobility.  
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Panel discussion: The 1,000 e-buses challenge 

 

Carolina Romero, Division Transporte, Departamento de Movilidad, 

Intendencia de Montevideo 

Degree in Economics and Diploma in Economic History from the 

University of the Republic. Officer in the Transport Division of the Mobility 

Department of the Municipality of Montevideo. Areas of work: 

incorporation of electric mobility in public transport, economic 

management of the transport system, mobility and gender. Lecturer at 

the Faculty of Economics and Administration. 

Diego Bentancur, UTE, Usinas y Trasmisiones Eléctricas (National Electric 

Utility). 

He joined UTE in 1992, performing different tasks, among which those 

related to the planning of the distribution network, the definition of the 

requirements for the connection of generation to the distribution network 

and the control of its compliance stand out. He is currently in charge of the 

Electric Mobility Project, created in the company to promote the 

electrification of transportation. He acts as UTE's representative before the 

Interinstitutional Group for Energy Efficiency in Transportation, which is coordinated by the Ministry 

of Industry, Energy and Mining, as well as before the Movés Project. 

Fernando Barcia, General Manager of C.U.T.C.S.A. 

Graduated from the Catholic University of Montevideo Dámaso 

Antonio Larrañaga in Postgraduate Specialization in Business 

Management and Administration and in Master in Business 

Management. Member in representation of CUTCSA in different 

Institutions such as: Asociación Nacional de Empresas de Transporte 

por Carretera -ANETRA-, Consejo de Salarios del Sector Transporte, 

Kelir (suburban terminal operator), ACDE, DERES, CEMEFI (leading institutions in CSR issues). 

Director of CUTCSA SEGUROS and Trustee representing CUTCSA in Nuevocentro Shopping. 
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Moderated by: 

Sebastian Baccino, commercial manager at SEG Ingenieria (UY) 

Sebastian Baccino is responsible for SEG e-move (Specialized Unit in the 

development of Electric Mobility) since 2015. He was member of the 

official delegation of Uruguay in China on electric mobility as 

representative of the private sector. He was exhibitor at the IV Latin 

American Congress on Wind Energy and Electric Mobility and at the 

Nissan Electromobility training. He was also member of the GTME of the 

AHK (Working Group on Electric Mobility - Uruguayan-GIZ); of the UNIT 

technical committee for standardized format for DC charging of e-

vehicles; of the panel “the future of mobility” at the VIII National Forum 

on Sustainable Cities, and of the e-mobility panel at the Business Club 

(German Embassy).  

 

 

 


