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CIVITAS winter course in  
Klaipeda, Lithuania 
29 November – 2 December 2021 

APPLICATION DATE EXTENDED: 31 October  

 

 
The CIVITAS winter course represents an inspiring learning opportunity, where 

participants will hear from experts and peers from across Europe. Lasting 3.5 days, 
this action-based learning course will teach participants the latest insights in 

sustainable mobility planning in regards to (1) boosting active mobility, (2) urban 
sustainability in the corridor context and (3) innovation. 

Through a mix of expert lectures, interactive assignments and local challenge-
based case study group work, participants are certain to return to their cities with 

new perspectives and knowledge. Participants will receive a certificate. 
Limited scholarships are available. 

 

 
Introduction 

The CIVITAS winter course is an on-site interactive training event, lasting 3.5 days. It is a 
unique experience where the participants will learn, be challenged and meet peers from 
all over the world. Participants will learn from renowned experts and in cooperation with 
the host city, various themes and topics will be part of the event. There will be room to 
discuss the challenges and experiences of the participants as well. The winter course 
includes practical assignments to apply the lessons learned during the presentations and 
discussions. 

For those interested in learning by doing and connecting with likeminded industry 
professionals in an in-person (COVID-sensitive!) environment – this is the course for you!   
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Key themes 

Klaipeda has many current – and long term - transport and mobility-related challenges. 
The winter course will focus on two substance-related key topics, as well as innovation. 
Both international and local experts will provide lectures and engaging activities to 
advance participants’ knowledge and skills. 

• Tackling urban sustainability in corridor context. Resolving challenges that 
balance port accessibility and the provision of liveable, safe and attractive areas to live 
in.  

• Boosting active transport. Active mobility solutions are key to achieving a 
sustainable transport mix in the urban environment. To achieve an increase the share 
of active mobility, walkability, cyclability and road safety need to be considered, as well 
as approaches to behaviourial change. 

• Innovation. Innovative solutions from a range of presenters on topics urban air 
mobility, tactical urbanism and new/shared (micro) mobility services. 

 

Target group 

The winter course is aimed towards current and future urban mobility professionals. The 
objective is to enhance personal capacities, individual knowledge and skills and enhance 
one’s ability to achieve urban sustainability goals.  

Urban mobility professionals include, but are not limited to: 

• public organisations (municipalities, city/regional/national administrations) 

• non-governmental organisations (city networks, philanthropies) 

• universities and research organisations 

• private organisations (consultancies, engineering firms, service providers)  

Possible urban mobility professional positions include: project officer or manager, policy 
adviser, policy officer, civil servant, consultant, expert, researcher, designer or engineer. 

A limited number of seats is reserved for future mobility professionals, i.e. students. 

 

Action learning 

Action learning is an important element of the Winter Course concept. Participants can 
expect to hear lectures and engage in group work, where they will work in groups to apply 
lecture insights to select local challenges. At the end of the programme, groups will 
present their results and participants will receive their certificates of completion. 

Challenge themes might include coping with major traffic delays by intersecting traffic 
flows (e.g. port hinterland connections crossing with traffic to and from Klaipeda city 
center); increasing the take-up of cycling for commuters and/or visitors; aligning regional 
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specialisation challenges to economic interests of the port; developing the old town into 
a fully pedestrian friendly environment; parking management, behaviour change and 
company travel plans coping with port freight traffic etc.). 

 

Fresh Brains 

A limited number of seats are reserved for so-called “Fresh Brains” participants, which are 
students from both Klaipeda University and international universities. Student 
perspectives are often fresh, unpredictable and sometimes even radical, making them the 
perfect addition to organisations that are hungry for new ideas.  

Throughout the winter course, a dedicated Fresh Brain mentor will be assigned to each 
student, which will allow the younger cohort of participants to take as much as possible 
from the learning and networking experience.   
  

Headline programme 

 Mon 29 Nov Tue 30 Nov Wed 1 Dec Thu 2 Dec 

Morning - Welcome and 
introductions 

- Klaipeda 
challenges 
introduced 

- International 
lectures: Tackling 
urban 
sustainability in 
the corridor 
context 

- International 
lecture(s) focused 
on Innovative 
mobility 
solutions (e.g. 
drones, tactical 
urbanism, shared 
mobility) 

- Group work and 
coaching 

- Klaipeda insights 
and experiences 
presented by local 
experts 

- Group work and 
coaching 

- Groups present 
their results 

- Certificate 
distribution 

- Farewell 

Afternoon - International 
lectures: Boosting 
active mobility 

- The Klaipeda 
mobility plan and 
strategy 

- Kick-off group 
work  

- Site visit to 
challenge sites 

- Plenary group 
coaching session 

- Groups finalise 
their 
presentations 

n/a 

Evening - Welcome dinner n/a n/a  

The programme is subject to change. Speakers will be announced shortly. 
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About Klaipeda 

Situated on the coast of the Baltic Sea, Klaipeda is the third-largest city in Lithuania, and 
a diverse city with 148,000 inhabitants and its own University specialising in maritime 
technology. The city has the country’s only port, and is home to one of the leading ports 
in the Baltic Sea region. Railways provide links to some of the most important industrial 
regions of the Eastern hinterland, while established shipping lines provide links to the 
major ports of Europe.  

Sustainable development is one of the city’s top priorities, which is outlined in the city’s 
sustainable urban mobility plan. As part of this, Klaipeda intensively promotes public 
transportation and environmentally-friendly modes. Through its participation in the 
CIVITAS PORTIS project, Klaipeda was able to experiment with various mobility solutions 
and advance its sustainability objectives in particular around the issues of freight and 
freight logistics. 

 
Costs 

The CIVITAS winter course is a free event made possible with the help of the European 
Commision, Klaipeda University, the Municipality of Klaipeda, Klaipeda Science and 
Technology Park and Klaipeda Keleivinis Transport.  

 

Scholarships 

To facilitate cross-border learning and exchange, CIVITAS ELEVATE has a limited number 
of scholarships available, which covers the following: 

CIVITAS ELEVATE will provide  
• Hotel (including breakfast) from 28 November – 2 December  
• Lunch 

CIVITAS ELEVATE will reimburse 
• Travel costs (economy) to a maximum of €450 per person. 

 

What we expect in return: 
• Full attendence and 

participation through the 
course duration 

• A reflection report describing 
your learning experience 
(template will be provided)  

Picture: Teije Gorris 
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Application procedure 

The health and safety of all participants is being taken into the most serious of 
consideration by course organisers. Participation is only possible for those who are 
vaccinated or recovered from COVID.  

For an optimal learning environment, participants will consist of a balanced mix of 
professionals and students from a range of organisational and geographic settings, each 
with sufficient affiliation to/knowledge of a key topic. 

 

Criteria 
• Knock-out criterion: COVID pass (proof of vaccination or recovery). 

• Selection criteria: 
o Affiliation with the topic 
o Motivation 
o Group variation 

Procedure  
1. Applications: apply by 31 October, 23:59 (extended deadline) 24 October  23:59. 

2. Evaluation: applications are evaluated. Participants are informed and provided 
instructions for next steps by 5 November 29 October (indicative date). 

3. Formalisation of participation and scholarships: The participant is expected to 
have signed the agreement within 4 days after its recieval. 

4. Travel arrangement: CIVITAS ELEVATE will provide accomodation and receive 
necessary further information from the participant. The participant can proceed to 
make travel arrangements taking into consideration the conditions for travel cost 
reimbursement (max €450 at economy class reimbursed after the delivery of the 
reflection report). 

 

Click here to apply! 

 

More information 

CIVITAS ELEVATE organising partner:  

Zwanet Verhoek (z.verhoek@dtvconsultants.nl)  

Teije Gorris DTV Consultants (t.gorris@gorris@dtvconsultants.nl ) 

Local contact: James McGeever, Klaipeda University (james.mcgeever@ku.lt)  

https://forms.office.com/r/xDEsZKwdyy
mailto:z.verhoek@dtvconsultants.nl
mailto:t.gorris@gorris@dtvconsultants.nl
mailto:james.mcgeever@ku.lt

