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La Laguna, World Heritage City
First City Without Walls in History
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La Laguna, World Heritage City

First City Without Walls in History‘(

La Laguna was the first peaceful, unwalled city In

‘‘‘‘‘

|||||

history, whose unwalled layout was imitated by the
conqguistadors throughout the Americas.



La Laguna has won the most important national and European awards:
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La Laguna, World Heritage City
First City Without Walls in History

PREMIOS CONCEDIDOS AL AYUNTAMIENTO DE SAN CRISTOBALDE LA LAGUNA

PREMIOS cermli.es 2022
AND DIVERSITY

Solidarios
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ne First Prize of the Access City Award, the main European award in accessibility and

oility AND 150.000 EUROS.
ne ‘Bronze European Capital Cities for Diversity and Inclusion Award 2024’

ne Solidarity Award Once Canarias 2024

ne Cermi 2022 National Award for Best Local Action granted by the Spanish Committee

representing people with disabilities in Spain.
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The functions of the Council N
include acting as a channel of
communication between
people with disabilities and
the Local Administration,
providing advice, and
drawing up proposals for the
implementation of actions to
guarantee equal
opportunities for all people.

The role of the ombudsperson
for people with disabilities is
to protect the rights of
people with disabilities in the
municipality.
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The Anchieta Centre for Disabllity
Organisations (CEDA Anchieta)

The Anchieta Centre for
Disability Organisations
(CEDA Anchieta) is a
reference point in the
municipality.

It currently houses 17
associations dedicated to
the social sphere, with a
consolidated track record
In caring for people with
disabillities.
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The Orange Point offers inclusive services at
Open alr CUIturaI events The Orange Point makes it easier for all peopié‘.'l‘.

e '%7 L | | with disabilities to enjoy the outdoor culture & «'s,
W ' and leisure activities of the municipality and .‘:.;1.,
encourages their full participation in society. by ":H:'.:'.'.'r'
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The Orange Point offers inclusive services at
“\qg\t——f / ' e T open-air cultu.ral .events. . |
e e e The Orange Point is a specialised space that is
present in most outdoor events in La Laguna,
with the aim of making leisure and culture
more accessible to people with disabilities.

@ | PUNTO

It includes: sensitive backpacks for deaf people,
magnetic loops, noise isolating headphones,
technical aids, sign language interpreter and
accompanying staff.

Benefits of this initiative:

More than 1,000 people with disabilities have
benefited directly from the services of the
Orange Point and more than 5,000 people
indirectly by attending the inclusive events

organised.
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Sensitive backpacks for deaf people

An innovative device that allows deaf people to feel music through vibration




Sensitive backpacks for deaf people
They are backpacks that incorporate the most advanced technology to feel the music through

vibrations and touch. .
It offers an innovative sensory experience that allows leisure without barriers so that p'eople

with hearing impairment or other types of disability can enjoy, in an accessible way, conc-ert$ n
and musical performances within the municipality.




La Laguna offers the guide-interpreter service aimed at
deafblind people to access leisure and culture. ‘
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Free service aimed at
deafblind people in La
Laguna, when they
heed to carry out
procedures in the
local administration,
medical assistance or
during the
development of socio-
cultural activities in
the city.
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Magnetic loops in public buildings
La Laguna's theatres and social care units are equipped with a magnetic loop to
facilitate communication for people who use hearing aids or cochlear implants.




La Laguna offers the service of sign language interpreter to ensure
communication with deaf people in municipal procedures, training and
cultural events.




Svisual video-interpretation service for deaf people It allows
communication between deaf and hearing people in real time, through a

video-interpreter who performs the interpretation tasks requested b*ach

user.




Inclusive Leisure and sports programmes

Adapted multisport campus aimed at children and young people with disabilities from five to 36 years of
age during July and August with the aim of achieving participation and development of an inclusive
sporting activity.

Oraanismo Autonomo de Deportes
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Inclusive Leisure and sports programmes:

La Laguna offers the Summer School of adapted club fighting, to bring
this traditional sport closer to people and to improve their attention
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span, self-esteem and physical, social and intellectual sklll”" - «w




Inclusive Leisure and sports programmes

Inclusive Basketball: La Laguna offers the Inclusive Basketball School with the

aim of promoting important values such as cooperation and teamwork and
otor skills within the framework of an adapted sport activity.
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Inclusive Leisure and sports programmes
Bicycles for all: The aim of this initiative is to promote the inclusion of elderly

or disabled people in the municipality thanks to different routes on adapted
tncycles WhICh run through the main streets of the historic centre of the city.
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Inclusive Leisure and sports programmes

Calderdn Project: Whale and dolphin watching excursions to bring young children and adults
with disabilities closer to the therapeutic benefits of contact with nature and the sea.
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Inclusive Leisure and sports programmes

Feeling my city service offers accessible tourist routes for people with physical,
visual, hearing and intellectual disabilities, guided by specialised staff through the
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CIty centre.
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Inclusive Leisure and sports programmes:

La Laguna publishes information material in Easy Reading to guarantee
reading comprehension for people with intellectual or developmental
disabilities and the elderly.

(oo ‘ '\ »
\V e Guia de
TR La Laguna Inclusiva

LECTURA FACIL
LA CIUDAD DE SANCUKISTUBAL VE LA LAGUNA

1bianzas

SOMOS CAPACIDAD

e

La Laguna Inclusive Guide



Awareness-raising campaigns: Lalaguna publishesthe =~

uide of 111 good inclusive practices that have been developed to take = .«

special care of people with disabilities and older people in the ‘
municipality.

BUENAS
PRACTICAS

DE LA LAGUNA INCLUSIVA

Pack de 11 Buenas Précticos Febrero
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La Laguna offers a map of the historic centre of the city with all the itineraries

accessible to people with reduced mobility and people with low vision.
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The municipal website allows most of the
municipal procedures to be carried out online.
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According to the Community Executive, the municipality has
prioritized accessibility for people with disabilities in urban
spaces, transport systems and social activities.

TRANSPORT SOCIAL ACTIVITIES URBAN SPACES



. AllV8hicles apd:stations on the city's tram network are fully accessible.
4The city centre has acoustic traffic lights and tactile pavement to guide the
' 5 visually impaired.
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From its inception in 2007 to
the present day, more than
195 million users have
travelled on this means of
transport.

The fixed and mobile
infrastructures of the Tenerife
Tramway are 100% accessible.
11% of passengers are
disabled and 24% are over 60
years old.

The Tram has won more than 6
national and international
awards.
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» All trams (fixed and mobile infrastructures) are 100%
accessible
TRAM « Av. trinidad: at the door to the historic center
* |t has acoustic traffic lights and tactile’pavement
» Accessible tram app to trackyour tram ride



* 92% of the urban bus fleet (belonging to the public company
TITSA) is accessible and 70% of the intercity fleet.

« TITSA also offers the app accessible to travellers

* From 2023. Public transport is 100% subsidized






TAXI

* La Laguna has 11 adapted taxis
« Rental of vehicles with lifting platforms
* More than 170 parking spaces reserved for people with

reduced mobility
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"SUMINISTRO, INSTALACION Y PUESTA EN MABCHA OE MARQUESINAS
“SMART PARADAS" PARA EL TRANSPORTE PUBLICO EN LA ZONA EDUSI
DE SAN CRISTOBAL DE LA LAGUNA “PATRIMONIO DE BARRIOS".
 La Laguna is improving the bus stops to make them
STOPS adapted
BUSES « ASMART STOPS Project is being executed, adapting the
spaces and canopies.

* In these spaces, the NAVILENS codes are implemented



CHALLENGES

A Increase the number of parking
reservations for people with
mobility problems.

Improve the accessibility of tax
and bus stops throughout the
municipality.

Urge the Island Council to improve
its stops on the island roads.

More adapted taxis with extended
hours.

Improving service applications



INCLUSIVE PLAYGROUNDS /
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s NATURAL POOLS




NATURAL POOLS
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= The accessible natural swimming pools of Bajamar have
/ been awarded the Blue Flag and were one of the first in
Europe to obtain it

In the north of Tenerife, due to the high
waves, the beaches are not accessible.
However, the coastal town of Bajamar
has established itself as a natural family
water park offering accessible seawater
pools protected from the oceanic
Impetus.

Bajamar has car parks with spaces
reserved for people with reduced
mobility, itineraries, rest areas, toilets,
accessible showers and amphibious
chairs and crutches for people with
reduced mobility.




~ Thepath of Los Sentidos, In the Rural Park of Anaga,
4§  anancient forest

The Anaga Rural Park has been declared a
Biosphere Reserve because it has preserved
the laurisilva forest, a botanical jewel dating
back millions of years.

The Path of the Senses Is accessible to people
with physical and visual disabllities, the elderly
and families with children.

This inclusive multi-sensory route offers
different experiences through smell, sight and
touch with which to discover the natural space.
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-Department of lity

-Master Plan as a guiding document for the drafting
of the Municipal Accessibility Plan

Urban Planning

The Building

Transportation

Communication



* The city of La Laguna began the project to provide accessibility to
historic buildings (such as churches, museums, libraries,
administration, etc.)

« 70% of the municipal buildings in the center are accessible and
Improvement projects continue.

« Qutside the historic center, accessibility projects are developed for
citizens, schools, social welfare



Nuestra Senora de Los Remedios
Cathedral Church.
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Real Santuario del Cr




Museum of Sacred Art




Casa Alvarado de Bracamonte-
House of the General Capitals




Salazar Palace -Bishopric of Tenerife




Church of San Benito




MUNICIPAL SWIMMING POOLS
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PEDESTRIANIZATION

Juan de Vera and Rodriguez Moure,









~/In 2005, the pedestrianisation project of the historic P ;//'ff‘
centre of La Laguna was launched J/ I
> /%/é 4/,/,/, ,’/
E ;’// é, 241’1"'1: Y%,

® Benefits of this initiative:

This Action Plan (PEP) has
made it possible to reorganise
and pedestrianise more than
28,000 m? of public space In
the historic centre for the
enjoyment of all citizens and to
promote the city as a tourist
and cultural attraction, leisure
area and shopping area.
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MAINTENANCE

Accessibility works
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CHALLENG

 Creation of the Accessibility Council

* Include in a Bim environment all accessibility actions
and reflect those that remain to be carried out.

* Prioritize the works of accessible routes that link
administrative, educational and hospital buildings

To share good practices and methodologies for the
success of La Laguna as a City Award-winning city
with other cities and destinations.

Promote the work of each city in the field of
accessibility, from Social Welfare, in the national and
international framework.

Strengthen alliances and collaborations with other
Heritage cities, which have inclusion and accessibility
policies in place



FIJET SPAIN RECOGNISES LA LAGUNAAS 'BEST DESTINATION
CITY'La Laguna,

"The Spanish Federation of Tourism Journalists and Writers (FIJET Spain)
has recently awarded the City Council of La Laguna the 'Best Spanish
Destination City' award'.




La Laguna, World Heritage City
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and collaborations to exchange good practices
and ensure full inclusion of all people.
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Coffee break!



Introduction to co-creation
workshop



Co-creation workshop

Objectives

Work collaboratively to
brainstorm solutions to the
challenge

Refine the ideas to make
them more concrete

Pitch the solutions to the
challenge city

Challenge city chooses 1
solution

[y §
R e e

CLYITAS

Further refine the solution
identified with:

Stakeholder mapping

®* Business canvas

Actionable implementation steps
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Reminder for challenge city: expected outcomes

@)

Today’s objective is to gather as much info / details /
ideas as possible for your deployment plan




4 Problem statement and
desired outcome
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Brainstorming in small
groups



Brainstorming in small groups

3/4 persons
per group

3/4 persons
per group

3/4 persons
per group

30 min exercise

a4 | |
CIWTAS
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Objectives:

* Make connections between the
challenge presented and your city
experience

« Build personal links and share
knowledge

« Brainstorm to gather ideas: NO
RIGHT or WRONG IDEAS

*  Write down ideas on post-its




6 Collaborative
brainstorming



Collaborative brainstorming 1/2 ¢|ﬁﬁsg

5/6 persons
per group

5/6 persons
per group

30 min exercise

il ww v wiay v e

Objectives:

* Work on the post-its to form groups of similar
ideas

* Formalize the groups of ideas by writing a
more comprehensive idea/solution on a new
post-it

* Choose as a group which solution of those
that emerged you want to “sell” to the
challenge city

11



Collaborative brainstorming 2/2

5/6 persons
per group

10 min exercise

5/6 persons
per group

Ll |
=1 Lo

CI‘H“ITAS
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Objectives:

* Choose who will do the pitch in your group

« Contribute to preparing the pitch with:

SOLUTION TITLE
BRIEF DESCRIPTION

HOW CAN IT HELP SOLVING THE
CHALLENGE

12




7 Pitching



Pitching

iTAS

il ww v wiay v e

5/6 persons Objectives:

per group « Each group representative “sells” their

solution to the challenge city

*  Q&A with the challenge city to better
understand each pitched solution

« Challenge city selects 1 solution to be

5/6 persons developed further

per group

15 min exercise

14



8 Thinking steps
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Co-creation workshop ﬁ:z
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Who do you need?

Why?

® Further refine the solution
identified with:

* Stakeholder mapp.iiw'> How to finance
* Business canvas the solution?

THE CI¥ITAS INITIATIVE
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7 Stakeholder mapping



Stakeholder mapping
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Questions:
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What external stakeholders do you need to
involve?

Who needs to be consulted?
(Internally/externally)

Which partners do you need? With which
expertise?

Do you have internal expertise available to
deploy the solution? Do you have people with
capacity to take up the deployment among
their responsibilities?

Which teams in your organisation need to
cooperate to deploy the solution?




8 Business canvass



2
Business canvass cﬁ%fffé

Questions:

ORI R * Where would the money to deploy the

solution come from?

 What already existing financial mechanisms
could be used to finance the solution
implementation?

« Are there way to co-finance in cooperation
with other entities (public or private)?Which
partners do you need? With which expertise?

« After being implemented what other costs
could emerge / remain?

20



CIVITAS
Mobility Solutions That Inspire
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Artwork adapted from Ahmad Safarudin
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Thank You
Contact

Arianna Americo

Replication and Deployment Programme Lead, CIVITAS
Project and Forum Coordinator, Eurocities
arianna.americo@eurocities.eu

Follow us on social media;: £7 (§) [in) 3 [*d &

Subscribe to our newsletter: civitas.eu/newsletters

Email: secretariat@civitas.eu

civitas.eu

This presentation has been produced by CIVITAS MUSE, a CIVITAS Coordination and Support Action.
The CIVITAS MUSE project has received funding from the European Union’s Horizon Europe research
and innovation programme under grant agreement No. 101103716.
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