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[bookmark: _Toc200515215]Introduction
CIVITAS is one of the European Union’s flagship initiatives for promoting and fostering sustainable urban mobility. Our network comprises over 380 cities from across the EU and beyond, all formally committed to the CIVITAS Initiative and actively implementing policies and measures that promote clean and sustainable urban transport.
For more than 20 years, the CIVITAS Forum Conference has served as the main event of the CIVITAS Initiative and has become one of Europe’s leading conferences on sustainable mobility. It provides an opportunity for dialogue and exchange between key actors, including city and industry representatives, decision makers, experts in urban mobility, academics and others.  
The CIVITAS Forum Conference 2026 will be the 20th edition of the event, continuing its legacy by providing a platform to showcase innovative mobility solutions and support Europe's urban mobility goals.

Why host the CIVITAS Forum 2026? 
Hosting the Forum is a unique opportunity to put your city on the international map of sustainable mobility. It allows you to demonstrate local achievements, share best practices, and connect with hundreds of urban mobility stakeholders (in recent editions, up to ~500 delegates). The event draws intense media attention and offers the host city a chance to highlight its innovations, cultural heritage, and commitment to green mobility to a Europe-wide audience. By hosting discussions on cutting-edge urban transport solutions, your city can influence EU-wide debates and reinforce its role as a leader in the mobility field.

2026 Focus – Sustainable Mobility and EU Goals
The CIVITAS Initiative seeks a host city that meets all logistical requirements and demonstrates excellence in sustainable urban mobility policies and practices. Cities should align closely with European mobility priorities, including the EU’s Sustainable and Smart Mobility Strategy and its goals for green, healthy, innovative, and inclusive mobility. Host cities must also contribute to European climate and transport targets, such as those outlined in the European Green Deal and the mission for climate-neutral cities.
The CIVITAS Forum 2026 will be a fully in-person event emphasizing networking and practical learning through site visits. It will connect directly with broader EU initiatives and will be coordinated by the CIVITAS Secretariat under the CIVITAS MUSE project, the current EU-funded coordination action supporting the CIVITAS Initiative.

Who can apply: The call is open to all European cities that are committed to sustainable mobility. 
Note: Candidate cities must be part of the CIVITAS Network of Cities (cities not yet in the network should join before applying). The European Commission encourages applications especially from cities and countries that have not previously hosted a CIVITAS Forum, to ensure geographic diversity. Active involvement in other EU mobility initiatives (e.g. involvement in CIVITAS projects, European Mobility Week, Mission Cities) will be considered plus in the evaluation.

[bookmark: _Toc200515216]Host City Responsibilities
Hosting the CIVITAS Forum involves collaboration between the selected city, the European Commission, and the CIVITAS Initiative’s support team. While shared responsibilities are outlined in Annex 1 at the end of this document, this section specifically addresses the host city’s primary duties.
The host city is primarily responsible for the practical and logistical organization of the conference. Key responsibilities include:
· Venue and Infrastructure: Provide a suitable conference venue for three (3) days capable of accommodating plenary sessions (approximately 450-550 participants in one hall) and at least three (3) parallel breakout sessions (rooms for ~120 each). The venue should include additional meeting rooms for side meetings (e.g., CIVITAS side events, project meetings, European Commission meetings), a spacious exhibition and networking area with a dedicated space for pitches or agora sessions, and a designated office area for the conference secretariat and organisers. The host city must ensure that all venues comply with safety and accessibility requirements, including appropriate health, safety, and emergency measures.
· Logistics and Equipment: Manage all on-site logistics. This entails providing necessary technical equipment (audio-visual systems, projectors, microphones, Wi-Fi) for all sessions, arranging simultaneous interpretation services if required (the Forum is typically conducted in English, but interpretation to/from local language or other languages may be considered), and installing signage and branding (CIVITAS and EU logos) throughout the venue. The host city should also set up an on-site registration/information desk with staff to assist participants.
· Site Visits and Demonstrations: Develop and organize an engaging programme of site visits showcasing the city’s sustainable mobility solutions. This includes identifying compelling sites/projects (e.g. innovative public transport, cycling infrastructure, pedestrian zones, urban logistics hubs, etc.), providing knowledgeable guides or experts to explain the sites, and arranging transport for participants to the site visit locations if needed. The site visits should highlight not only successes but also how challenges were overcome, offering real learning experiences.
· Social Events: Arrange an attractive social programme for networking, such as an opening reception and a conference dinner. The host city typically provides a welcome networking cocktail (e.g. at City Hall or a landmark venue) and a dinner for participants, showcasing local culture and hospitality. These events are important for the Forum’s community-building, and costs can be partially covered by sponsorship.
· Accommodation and Transport for Participants: Ensure a range of accommodation options for visitors. The host should secure a sufficient number of hotel rooms (at least ~300 rooms, but ideally more to accommodate 500+ attendees) in various price categories near the venue. It is encouraged to negotiate block bookings or discounted rates for participants. Additionally, provide information on travel to the city and within the city: e.g. flights and train connections to your city, and local public transport access from hotels to the venue. The host is expected to offer free public transport passes for all participants during the conference days (or an equivalent arrangement to encourage use of sustainable transport). If needed, arranging shuttle buses (e.g. from venue to site visit locations or for any event not easily reachable by public transport) is also part of the host’s task.
· Local Staffing and Volunteers: Dedicate adequate staff (or trained volunteers) to support the event. Approximately 700 person-hours of local staff effort were required for previous editions – these covers preparing materials, coordinating logistics, liaising with suppliers, managing registration desks, etc. The host city team will work closely with CIVITAS Secretariat staff in the run-up and during the event.
· Promotion and Media: Conduct local promotion and outreach for the conference. The host city should leverage local media and networks to publicize the event, and if possible, identify local sponsors or partners to support certain aspects (e.g. a public transport operator sponsoring free transit, local companies contributing to the gala). A joint press conference with the European Commission is usually held in the host city to open the Forum; the host should assist in organizing this and in issuing press releases to local/regional media.
· Financial Contribution: Contribute to the event costs. For the CIVITAS Forum 2026, the host city is expected to cover an estimated €60,000 in expenses. This typically includes venue rental, on-site catering (coffee breaks, possibly one or two lunches), interpretation services, any local entertainment or cultural activities, local transport arrangements, and other logistical costs. The CIVITAS Initiative (funded by the European Commission) will co-finance other major items – for example, support some catering costs, cover speaker travels reimbursements or fees, conference materials, and central organizational costs – up to a similar amount in co-funding. However, host cities should demonstrate the financial capability and commitment to shoulder around €60,000 of the budget, as well as provide in-kind support (staff time, venue preparation, etc.). Hosting the Forum also implies seeking efficiencies or additional sponsorship to manage costs effectively.
· Collaboration with Organisers: The host city must work in close partnership with the European Commission’s team and CIVITAS MUSE Secretariat. This includes participating in regular planning meetings (often virtual, plus at least 1 in-person preparatory meetings in the city), contributing to the development of the event programme (e.g. suggesting high-level local speakers, providing input on session topics of local interest), and ensuring the CIVITAS branding is used consistently on all materials. The host will join the conference Organising Committee and must be flexible and responsive to coordinate all aspects of the event.
The responsibilities outlined above will be further detailed in a Memorandum of Understanding (MoU) with the selected host city. While extensive, these tasks will be strongly supported by the experience of the CIVITAS Initiative and the European Commission (DG MOVE and CINEA) teams. A clear division of tasks will be established to effectively combine the host city's local knowledge and the CIVITAS Secretariat’s conference-organizing expertise, ensuring a successful Forum.
For a detailed overview of responsibilities shared between the host city, the European Commission (DG MOVE and CINEA), and the CIVITAS MUSE coordination team, please refer to Annex 1.

[bookmark: _Toc200515217]Host City Selection Criteria
All applications will be evaluated by a selection committee comprising European Commission and CIVITAS Secretariat representatives. Cities should carefully address each of the criteria below in their application (see “Application Form” section) and provide clear evidence and examples. The goal is to identify a host city that excels both in practical capability and in sustainable mobility ambition.
Main evaluation dimensions include:
· Political commitment & support: Demonstrated high-level political backing to host the Forum. This includes an active commitment from the city’s mayor and governing leadership to champion the event, as well as support from national or regional authorities. Letters of intent or support from the Mayor and relevant Ministers or agencies are highly value. The city should show it is eager to (co)organise a high-level political event and can attract political participation (e.g. mayors, city leaders from across Europe) to the Forum.
· Local sustainable mobility achievements: The extent to which the city has implemented innovative and effective sustainable urban mobility measures. We will look at the city’s track record in areas such as public transport improvements, active mobility (cycling, walking) infrastructure, traffic reduction/management, urban vehicle access regulations, clean vehicle deployment, mobility-as-a-service or digital mobility solutions, inclusive mobility, etc. Cities should highlight flagship projects and achievements (ideally with measurable results) that align with CIVITAS’s mission of cleaner and better transport. A strong history of initiatives – especially those that are innovative or pioneering in your national context – will score highly. The city’s ability to showcase these achievements through conference site visits is also considered (we expect a “living laboratory” experience for participants). (Note: involvement in past CIVITAS demonstration projects or similar EU projects is a plus and can be mentioned here or under EU engagement.)
· Alignment with European mobility goals: The city’s strategic alignment with EU-wide mobility and climate objectives. Applicants should demonstrate how their local policies support the priorities of the EU’s Sustainable and Smart Mobility Strategy and Urban Mobility Framework – for example, by making urban mobility more sustainable and healthier (SSMS Flagship 3) and by embracing innovation, digitization, and multimodality (Flagship 6). Alignment can be shown through commitments like a Climate-Neutral City 2030 mission pledge, Sustainable Urban Mobility Plan (SUMP) targets consistent with EU climate goals, participation in the EU Cities Mission, etc. This criterion ensures the host city exemplifies the forward-looking vision that the CIVITAS conference promotes.
· Venue infrastructure & logistics: The suitability and quality of the city’s infrastructure to host an international conference. This includes the proposed conference venue (capacity, modern facilities, flexibility of spaces), availability of breakout rooms and an exhibition area, and overall logistical arrangements. Cities will be evaluated on their ability to meet the technical and organizational needs of the Forum: e.g. reliable AV equipment, interpretation booths, on-site catering facilities, etc., as well as a solid plan for managing these logistics. A strong proposal will provide details of the venue (location, floorplan, photos or links) and demonstrate that it can comfortably accommodate the Forum’s requirements.
· Accommodation & travel accessibility: Ease of access for 450–600 international delegates. The host city should have excellent accessibility from across Europe – i.e. well-connected by air (international airport with multiple European routes) and/or rail links. Given Europe’s focus on sustainable travel, good train connectivity will be viewed favourably alongside air connectivity. Internal transport is also key: once participants arrive, the city should offer efficient public transportation (or walking distance arrangements) between the main venue, hotels, and any social event locations. The concentration of hotels near the venue (or in a well-connected central area) is a plus. Sufficient hotel capacity in different price ranges is required; cities should demonstrate they can host all delegates with a variety of accommodations (from budget to upscale) within reasonable proximity. Additional convenience factors – e.g. how easy is the transit from the airport to the city (airport shuttle or train), and whether the city can offer free transit passes – will also be considered.
· Organizational experience & team: The city’s experience in hosting events of similar scale and the competence of the proposed local organizing team. If the city has hosted international conferences or large EU events, it should describe those experiences (incl. attendee numbers, program highlights). Similarly, the application should convince evaluators that the city has a capable team or partners (e.g. convention bureau, city departments, local transit agency) to handle the complex logistics. While past hosting experience is not strictly required (new hosts are welcome and encouraged), all cities must present a sound organizational plan and identify a coordinator/contact person for liaising with the CIVITAS Secretariat.
· Financial and in-kind commitment: Willingness to commit the necessary financial and in-kind resources. The host city must explicitly confirm its readiness to allocate approximately €60,000 in its budget for the Forum and outline what this will cover. Any in-kind contributions (staff time, venue fee waivers, etc.) should be mentioned. Additional support such as local sponsorships or partnerships that the city plans to leverage and related to sustainable mobility can also be listed. This criterion ensures the host has carefully considered the resource implications and is fully committed to delivering a successful event.
· European outreach & engagement: Preference will be given to cities that actively engage in the European sustainable mobility community. This includes current or past participation in EU-funded mobility projects (Horizon Europe/H2020, CIVITAS Innovation Actions, etc.), membership in networks like POLIS or EUROCITIES mobility forums, involvement in initiatives such as the European Mobility Week or sustainable mobility related conferences, and any relevant awards or recognitions (e.g. CIVITAS Awards, European Mobility Week Awards, SUMP Award). Such engagement shows the city’s dedication to learning from and contributing to Europe-wide efforts. It also suggests the city will attract interest from peers and can help broaden the conference’s appeal. Cities should list these engagements in their application.
· Geographical diversity (new host): In line with CIVITAS’s goal of broad inclusion, countries that have not yet hosted the CIVITAS Forum will be especially considered. If multiple proposals are similarly strong, the selection may favour a city from a country or region that has not previously been a Forum (or Urban Mobility Days) host, to bring a fresh perspective and audience. (That said, all interested cities – including those from countries that hosted in the past – are encouraged to apply, as the overall quality of the proposal remains paramount.)
Each proposal will be scored according to an evaluation matrix (see below), which assigns weights to various criteria. Applicants should note that the selection panel will also ensure a geographic balance and diversity in the hosting over the years, as mentioned. The European Commission reserves the right to conduct clarifying interviews as part of the selection process.

[bookmark: _Toc200515218]Estimated Timeline and Key Milestones
· Launch of call: 24 June 2025. (The call for host city proposals is officially published on this date.)
· New deadline for applications: 5 September 2025 (end of day). Cities must submit their complete application package by this date. This roughly five-week period is intended to give sufficient time to prepare a thorough proposal. No extensions are anticipated, so interested cities are advised to begin preparations early.
· Evaluation Period: September 2025. During this month, the selection committee will review and score the applications. The committee may reach out to applicants for any clarifications during this time, so please ensure contact persons are available.
· Announcement of Host City: By mid-September 2025. The European Commission aims to inform the selected host city within the second half of September 2025. All applicant cities will be notified of the outcome. The selected city will likely be publicly announced either at an appropriate event or via press release, and planning will commence immediately thereafter. If possible, the official announcement will take place during Urban Mobility Days 2025, where a representative from the selected city is expected to be present.
· Event Dates: The CIVITAS Forum Conference 2026 is expected to take place in autumn 2026 (targeting late September or October 2026, for a three (3) day conference). Applicants are invited to indicate their preferred dates or any date constraints in the application form. The final dates will be coordinated with the European Commission to avoid clashes with other major mobility events. 
· Preparatory Phase: Late 2025 – 2026. The period from selection until the event will involve regular planning meetings (at least once every two weeks) and site visits by the organising team. A formal agreement will be signed with the host city. Key milestones in 2026 will include launching the Forum’s programme and registration (mid-2026), announcing speakers, and final logistical checks over summer 2026.
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Interested cities should prepare an Application Package as detailed below. The application consists of a completed Application Form (see the template in the next section) along with any supporting documents (e.g. letters of support, images of venues, etc.). The entire application should be compiled in English and submitted electronically.

Submission instructions: 
Please send your application by email to:

The CIVITAS Secretariat: secretariat@civitas.eu 
DEADLINE (updated): 5 September 2025 (17:00 CET).

The email subject should be "CIVITAS Forum 2026 Host City Application – [City Name]". Attach your documents as a single PDF or a zip file. The application form (narrative part) should not exceed 8-10 pages in length, excluding any annexes like support letters or images. Brevity and clarity are appreciated – ensure that all criteria are addressed in a concise manner.
Along with the narrative, please attach official letters of support in PDF (scanned signed letters) from:
· the Mayor (or equivalent city political leader), confirming political commitment to host the CIVITAS Forum 2026, and
· any national/regional bodies or key partners offering support (for example, a letter from the Ministry of Transport, or a metropolitan transport authority co-sponsoring the bid).
These letters greatly strengthen your application by providing evidence of commitment.
For questions or clarifications during the call period, you may contact the CIVITAS Secretariat at the above email. We encourage potential applicants to reach out early if any aspect of the requirements is unclear.
We look forward to receiving compelling proposals from cities across Europe. Hosting the CIVITAS Forum is not only an honour but also a chance to accelerate your city’s mobility transformation and inspire others. 

Good luck with your application!
______________________________________
[bookmark: _Toc200515220]Application Form Template: CIVITAS Forum 2026 Host City

Cities should use the following structure to prepare their application. You may use this as a form and fill in responses under each section or draft a narrative that follows this outline. Please ensure all points are addressed.

1. General information (~2,500 characters - about 0.5 to 1 page)
· City Name: (Please provide the name of the city and country.)
· Size and Population: (Provide basic info on the city’s population and any relevant metropolitan area context.)
· Applicant Contact: (Name, title, and contact details of the coordinator for this application / main point of contact.)
· Member of CIVITAS Network of Cities: (Yes/No – City must be a member to be eligible. If not yet a member, please indicate steps taken to join.)
· Previous Hosting Experience: Has your city hosted the CIVITAS Forum Conference or Urban Mobility Days (or the European Conference on Sustainable Urban Mobility Plans) before? If yes, please specify the year and event. (This information is for context; new host countries are encouraged.)
· Other Relevant Events: (Optional – List any other major international or European conferences/events on mobility or urban innovation that your city has hosted in the past 5-10 years, if any. Briefly note scale and date.)

2. Proposed Dates for Autumn 2026 (~800 characters – about 0.25 page)
· Indicate your preferred dates or date ranges to host the CIVITAS Forum 2026. (The event should be 2-3 days in late September or October 2026. If there are specific weeks that work best or dates to avoid due to local holidays, elections, etc., please mention them. If you have flexibility in dates, state that as well.)

3. Political Commitment to Hosting the CIVITAS Forum (~3,000 characters – approximately 1 page)
· Local Political Support: Describe the commitment of your city’s political leadership to host the Forum. For example, how are the Mayor and City Council supporting this bid? Will the Mayor (and/or Deputy Mayors) take an active role in the event’s preparation and proceedings (e.g. opening the conference, hosting dignitaries)? Provide evidence of high-level enthusiasm – e.g. any approved city council motion or official endorsement for the application can be mentioned.
· National/Regional Support: Identify any support or involvement from national or regional authorities. Is your country’s Ministry of Transport (or equivalent) aware of and supporting your bid? Will the national government or region contribute in any way (financially or by co-organising parts of the event)? If letters of support from these bodies are available, mention them and attach separately. Support from entities like national transport agencies or associations of municipalities can also be noted here.
· Commitment to Excellence: (Optional) Explain why hosting this conference is important for your city’s leadership. For instance, how does it tie into your city’s strategic goals? A brief statement from the Mayor or Deputy Mayor (quoted or referenced) about the vision for hosting could be included.

4. Sustainable Urban Mobility Achievements & Initiatives (~6,000 characters – about 2 pages; detailed examples)
· Overview of Mobility Strategy: Provide a brief overview of your city’s sustainable urban mobility strategy or plan. Do you have a Sustainable Urban Mobility Plan (SUMP) or similar adopted? What are the key pillars (e.g. increase public transport, cycling, zero-emission zones, etc.)?
· Implemented Measures and Innovations: Describe the major sustainable mobility measures your city has implemented in roughly the last 5–10 years. Focus on concrete achievements that illustrate your commitment to clean and innovative urban transport. For example, you might highlight:
· Public transport improvements (new tram or metro lines, fleet electrification, BRT corridors, smart ticketing systems, etc.)
· Active mobility infrastructure (extensive bike lane networks, pedestrianised city centre, bike-sharing or e-scooter programs, bike highways, etc.)
· Traffic and emissions reduction (low-emission zones, congestion charge, parking management, logistics hubs, UVARs – Urban Vehicle Access Regulations – like access restrictions or zero-emission delivery zones)
· Innovative pilots or digital solutions (autonomous shuttle trials, mobility-as-a-service apps, open mobility data platforms, etc.)
· Inclusive mobility and safety (programs for mobility-impaired persons, road safety improvements, school streets, gender-inclusive mobility initiatives, etc.)
For each major example, provide a sentence or two on results or impact (e.g., "% increase in cycling", "% decrease in car traffic", emissions reduced, awards won, etc., if available). Emphasize what makes these initiatives notable or exemplary (e.g., first in your country, significant behaviour change achieved, etc.).
Integration and Holistic Approach: Explain how these measures tie together in an integrated approach. (For instance, are they part of a broader plan or vision for 2030? How do various stakeholders – transport operators, businesses, citizen groups – contribute?) The CIVITAS ethos values holistic and cross-sector approaches, so mention if your city has governance or partnerships that strengthen your mobility work.
· Proposed Site Visits: Based on the above initiatives, list 3-5 sites or projects in your city that you propose as technical site visits during the Forum. For each site, give a brief description of what participants will see/learn and why it is interesting. (Example: a modern tram depot with autonomous e-buses charging – showcasing tech and operational innovation; or a revitalized pedestrian city square – showcasing urban design and mobility integration). Ensure these visits together cover a variety of topics and demonstrate both successes and lessons learned from challenges. Indicate any logistical considerations (distance from conference venue, how to get there, max number of people, etc.).

5. Logistical and Organisational Capacity (~7,500 characters – about 2.5 pages; significant detail expected)
· Event Organisation Experience: Start by describing your city’s general capability and experience in organizing large events. Mention any dedicated convention bureau or events team that will support the Forum. Highlight if the city has standard protocols for hosting international conferences or a track record that ensures reliability.
· Conference Venue: Provide details of the proposed venue for CIVITAS Forum 2026. Include:
· Name and location of venue.
· Capacity of main plenary hall (number of seats) and number/size of additional rooms for parallel sessions or meetings.
· Availability of an exhibition area (for EU project stands, city booths, vehicle displays, etc.).
· Notable facilities (e.g., is it a modern conference center with built-in interpretation booths, good ventilation, natural light, etc.?).
· Distance from city centre and accessibility (is it walking distance from many hotels? reachable by public transport easily?).
· Any uniqueness (is the venue a green building, or historically/culturally significant venue, etc., that could add appeal?).
You may attach or link to floorplans or photos in an annex to illustrate the venue setup. Explain why this venue is suitable and how it meets the requirements (safety measures, accessibility for people with disabilities, etc.).
· Hotels and Accommodation: Describe the hotel capacity in your city, particularly near the venue:
· How many hotel rooms are within, say, 2 km of the venue or in the city centre? Do you have a range from budget to 4-star?
· Would the city/organisers block-reserve some rooms for the conference period? (Indicate willingness to negotiate discounts or hold allocations for participants)
· Mention any unique options (university residences, etc., if applicable for budget travelers).
· Provide examples of typical room prices (range) to demonstrate affordability for participants.
· International Accessibility: Explain how delegates from across Europe (and beyond) can reach your city:
· Nearest airport(s) and distance to city. List major airlines or destinations served, especially direct flights from Brussels and other European hubs.
· Rail connections: Is your city connected to the European high-speed rail network or have good international train service? (If so, from which major cities?)
· Other modes: access by coach, ferry, etc., if relevant.
· For the primary airport, describe the transport link to the city (airport rail or bus, travel time, frequency). If the airport is very close or within the city, note that as a convenience.
· Local Transport and Mobility for Attendees: Detail how participants will move around during the conference:
· Public transport network: describe metro/tram/bus availability around the venue and city centre. Will attendees be provided free public transport passes? (Many host cities do this via the transit authority’s support.)
· Walkability: Are key locations (venue, main hotels, dinner venue) within walking distance? If the venue is a bit farther, how pleasant is the walking route?
· Cycling or other modes: Will you offer city bike-share access for participants? (Optional, but can be a nice touch if available.)
· Any need for shuttle services: If site visits or social events are far, indicate plans for shuttle buses or other transport arrangements.
· Accessibility: confirm the city’s transport and venue are accessible to persons with reduced mobility (wheelchair access, etc.).
· Local Organising Team: Introduce the key entities and people who will plan the Forum in your city:
· Which city department or agency will lead the organisation (e.g. City Transport Department, Mayor’s office, City events bureau)?
· Name a Conference Coordinator (manager) who will be the primary liaison.
· List any partner organisations: for example, a local university, a metropolitan transport authority, or a national centre for mobility that is co-supporting.
· Mention if you plan to involve local volunteers or staff from city programs to assist during the event (often universities or youth volunteers can help in sessions, etc.).
· Assurance of staff availability: confirm that sufficient staff time (hundreds of hours as needed) will be allocated to work on planning, in coordination with the CIVITAS Secretariat.
· Financial Commitment: Reiterate the city’s financial commitment to host:
· State that the city is prepared to invest approximately €60,000 in direct costs for the event. Briefly outline the budget categories this will fully or partially cover (venue rental, catering, networking events, etc.).
· Mention any additional funding sources or sponsorships you anticipate (e.g., “the public transport operator will sponsor free transit passes, worth ~€X”; or a regional grant that might support the conference).
· Confirm that this funding will be secured in the city’s budget cycle for 2025/2026.
· If the city plans to waive certain costs (e.g., providing a city-owned venue for free or below market cost, or staff time in-kind), you can mention those as in-kind contributions.
· Risk Management: (Optional, but recommended) Identify any potential challenges in hosting and how you plan to address them. For example, if there is a chance of construction at the venue, or if the city’s airport will be under renovation, etc., mention how you’d mitigate any impact. Showing foresight here adds credibility.

6. European Engagement and Partnerships (~3,000 characters – about 1 page)
· CIVITAS Involvement: Outline your city’s past and present involvement with the CIVITAS Initiative:
· Are you a longstanding member of the CIVITAS Network (since what year)?
· Have you participated in any CIVITAS research or innovation projects (formerly CIVITAS I, II, Plus, Portis, ECCENTRIC, etc., or currently under Horizon Europe)? If yes, name the project(s) and the role (demonstration city, follower city, etc.).
· Did your city ever receive a CIVITAS Award or recognition? (If so, specify year and category.)
· Other EU Mobility Projects: List other EU-funded projects related to urban mobility or transport in which your city has been involved (e.g. Horizon 2020/Europe projects, INTERREG projects, CEF projects, etc. not already mentioned). Just give project name and a very brief description or your role.
· Networks and Initiatives: Describe your city’s participation in European or international mobility networks and initiatives:
· For example, membership in POLIS, EUROCITIES mobility forum, ICLEI, Covenant of Mayors (with mobility/climate focus), C40, etc.
· Participation in the EU Mission for Climate-Neutral and Smart Cities (100 Climate-Neutral Cities by 2030), if applicablecinea.ec.europa.eu.
· Regular involvement in European Mobility Week (and any awards won or notable EMW activities).
· Any relevant awards like the European Mobility Week Award, SUMP Award, etc.
Emphasize those activities that show your city is actively engaged with the European mobility community and committed to shared learning. This shows that by hosting the Forum, you will attract interest and be able to leverage your networks to enrich the event’s content and attendance.

7. Motivation and Vision for CIVITAS Forum 2026 (~4,000 characters – about 1.5 pages)
· Why Our City, Why Now: Explain the key motivations for your city seeking to host the CIVITAS Forum in 2026. What does your city hope to achieve by hosting this conference? For example:
· How hosting aligns with or accelerates your local mobility goals (e.g., if you have a big urban mobility project completing by 2026, hosting the Forum could showcase it and build momentum for next steps).
· How it fits into broader city strategies (climate action, economic development through green innovation, city branding as sustainable city, etc.).
· Any particular theme or story your city wants to convey – not mandatory, but some cities have a narrative.

· Local Benefits and Legacy: Discuss the expected benefits for your city and region:
· Awareness raising among your citizens or politicians about sustainable mobility (does hosting help galvanize local support?).
· Knowledge transfer to your city’s professionals (bringing European experts to your doorstep).
· Stimulus to local economy (delegates spending in city, though this is secondary for CIVITAS).
· Long-term partnerships (maybe hosting will spark new collaborations with other cities or EU projects).
· If you intend to measure or capitalize on the conference’s outcomes (for instance, signing a new mobility charter or launching a new initiative during the Forum), mention that.
· Contribution to the Forum’s Success: State how your city will contribute to making CIVITAS Forum 2026 a success:
· Unique experiences you offer (e.g., “Participants will be able to ride our solar-powered bus line, the first of its kind in Europe”).
· Any special side events or cultural experiences planned (maybe a tech showcase, or a public event in parallel like a car-free day demonstration).
· Commitment to inclusivity and diversity (perhaps ensuring invitations to neighbouring cities, or involving youth, etc.).
· Vision for Conference Theme (if any): If you have ideas for the overarching theme or focus of the 2026 Forum (aligned with CIVITAS and EC priorities), you may suggest them here. For example, a city known for cycling might envision a theme around “Active Mobility for All”; a city undergoing digital transformation might prefer “Smart Paths to Climate-Neutral Cities”. This is not required, as the final theme will be decided with the EC, but your input is welcome.

8. Additional Information (Optional) (~1,000 characters – around 0.25-0.5 page)
If there is any additional information or unique aspect of your city’s proposal not covered in the sections above, you may include it here. This could be anything that adds value – for instance, letters of community support (e.g., a local NGO endorsing the bid), innovative ideas for reducing the conference’s environmental footprint, etc.
You may also use this space to clarify any answers above or provide any disclaimers (for example, “Pending city council budget approval in Q4 2025” if something is not yet finalized).
________________________________________
Please remember to attach the required letters of support from city leadership (and others, if available). Visual materials like maps of the venue, photos of sites, etc., can be included as annexes. Ensure the main application document remains within 8-10 pages if possible.
Thank you for your application! By submitting, you confirm that your city is committed to the responsibilities and ambitions that come with hosting the CIVITAS Forum. We appreciate your effort in contributing to the CIVITAS community’s continued success.
________________________________________
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The selection committee will score applications based on the following criteria and weights. Cities should use this as a guide to ensure all aspects are addressed in their proposal. 
Note: A minimum quality threshold may be applied to certain categories – proposals must be strong across the board to be selected.

1. Conference Venue & Facilities (20%) – Quality and suitability of the proposed venue and associated facilities.
· Plenary and Session Rooms: Sufficient capacity and setup for plenary (≈400-500 people) and multiple parallel sessions (rooms for ≈100 each), with modern equipment and safety measures. (Weight: 8%)
· Additional Meeting Spaces: Availability of extra meeting rooms for side meetings, speaker prep, etc., as well as a dedicated area for organizers/secretariat. (Weight: 4%)
· Exhibition Area: Adequate indoor space for an exhibition or project displays (able to accommodate booths/posters, networking space and Agoras/pitches). (Weight: 8%)

2. Accommodation Capacity (12%) – Ability to host attendees in convenient, affordable lodging.
· Number of Hotel Rooms: Sufficient number of hotel rooms (and/or other accommodations) available in close proximity to the venue or city centre (aiming for ≥200 rooms, covering the expected delegate count). (Weight: 7%)
· Negotiated Rates/Blocks: Commitment or ability to secure block bookings or discounted rates for conference participants. (Weight: 3%)
· Range of Options: Availability of a range of accommodation types and price levels (from budget to high-end) to cater to different participants. (Weight: 2%)

3. International Accessibility (10%) – Ease of travel to the city from across Europe.
· Air Connectivity: Quality of flight connections – frequency of flights, number of destinations served (especially from major European hubs). (Weight: 6%)
· Alternative Transport: Accessibility via train or other sustainable modes – presence of high-speed rail links or extensive intercity rail connections as an alternative to flying. (Weight: 4%)
(Note: Additionally, a quick transfer from the main airport to the city (rail/shuttle) will be considered as a plus, though not separately weighted here.)

4. Local Mobility & Accessibility (10%) – Sustainable transport within the host city for event participants.
· Public Transport and Mobility Services: Availability and quality of public transit in the city (especially connecting hotels, venue, and event sites). Includes frequency, capacity, and any plans for providing free transit passes to attendees. (Weight: 5%)
· Active Mobility & Walkability: Convenience of walking between key locations; pedestrian-friendly infrastructure around the venue/hotels. Also considers bike-sharing or other active modes provided for participants. (Weight: 3%)
· Logistics for Event Sites: Any needed shuttles or transport for site visits/social events and the city’s plans to manage those sustainably. (Also, general city accessibility for persons with disabilities.) (Weight: 2%)

5. Sustainable Mobility Achievements (13%) – The city’s track record in implementing innovative sustainable mobility solutions.
· Innovative Measures & Results: Quantity and quality of recent urban mobility initiatives (public transport, cycling, traffic management, etc.), and evidence of their impact or success. A rich portfolio of meaningful initiatives – especially those that can be showcased live – will score higher. (Weight: 10%)
· CIVITAS/European Projects Implemented: Presence of mobility measures that were co-funded by CIVITAS or other EU projects which the city can showcase. (E.g. if the city was a demonstrator in a CIVITAS project, did it implement notable pilot measures?) (Weight: 3%)

6. Political Commitment & Support (10%) – Strength of political and stakeholder backing for the event.
· High-Level Political Support: Clear commitment from top city officials (Mayor, etc.), as evidenced by support letters and described involvement. (Weight: 6%)
· Wider Stakeholder Support: Support from other entities like national government, regional authorities, public transport operators, etc. (e.g., letters or offers to contribute services such as free transit). (Weight: 4%)

7. Alignment with EU Policy Goals (6%) – Degree to which the city’s mobility vision aligns with and supports European objectives.
· Contribution to EU Mobility Goals: The city’s commitment to priorities in EU strategies (Green Deal, Sustainable and Smart Mobility Strategy, etc.), such as climate neutrality, zero-emission transport, innovation in mobility, and equitable accessibility. Evaluators will look for concrete examples (e.g., city is part of the EU Cities Mission, or has a 2030 climate target aligned with EU goals, etc.). (Weight: 6%)

8. European Engagement & Innovation Networks (6%) – The city’s activity in the European mobility community and its added value in hosting.
· Participation in EU Initiatives: Active involvement in CIVITAS (network commitment, past Forums, demonstration projects) and other EU programs (Horizon projects, EIT Urban Mobility, POLIS/EUROCITIES, etc.). A city with strong European links can attract broader attendance and content. (Weight: 3%)
· First-Time Host & Geographic Diversity: If the country (and city) has never hosted the CIVITAS Forum before, and/or the city represents a new region for CIVITAS, this is considered positively. (While difficult to “score” numerically, for the matrix we assign a weight to encourage new hosts: full points if never hosted; fewer if hosted before.) (Weight: 3%)

9. Organisational Capability & Risk Management (13%) – The practical ability to deliver a high-quality event.
· Event Management Plan: Clarity and credibility of the city’s plan for organising the Forum – including the proposed local team, any prior experience, and understanding of tasks. (Weight: 7%)
· Financial & Resource Commitment: Confirmation of required financial resources (≈€60k) and any in-kind contributions. Also, evaluation of any risks identified and mitigation strategies (e.g., backup plans for venue or funding). (Weight: 6%)

(Total weight = 100%.)

In addition to the above scoring, the selection panel will ensure the final choice aligns with strategic considerations such as geographic rotation, inclusivity, and the overall interests of the CIVITAS Initiative. As stated, cities in regions that have not yet hosted and those deeply engaged in advancing EU mobility innovation will have an edge, provided the core criteria are satisfactorily met by their proposal.
All applicants will receive feedback after the selection. We thank all cities in advance for their proposals and for their commitment to sustainable urban mobility in Europe.
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The selected host city is responsible for the practical and logistical organisation of the CIVITAS Forum 2026. The following table gives an indication as to the envisaged responsibilities for specific tasks.
For each Forum, an organising committee is established, which consists of representatives from the European Commission (DG MOVE and CINEA), from the host city and from the current CIVITAS Coordination and Support Action project CIVITAS MUSE. Please find below an indicative list of actions and related responsibilities. A detailed work plan will be discussed within the organising committee and adapted according to specific local circumstances and needs.
	TASKS
	ACTIONS
	RESPONSIBILITY

	Event Programme
	Determine the outline of the programme
	CIVITAS MUSE/EC

	
	Propose speakers from the host city/country
	Host city

	
	Identify/involve international speakers
	CIVITAS MUSE/EC

	
	Preparation of the programme 
	CIVITAS MUSE

	
	Collection of presentations and abstracts
	CIVITAS MUSE

	
	Identify/liaise with session chairs/moderators
	CIVITAS MUSE

	
	Identify a moderator for the plenary sessions
	CIVITAS MUSE (& Host city)

	
	Politicians’ Exchange Forum agenda and invitations
	CIVITAS MUSE/EC 

	Site visits & social events
	Propose local site visit programme
	Host city

	
	Practical organisation
	Host city

	
	Site visit guides
	Host city

	
	Social programme (e.g. gala dinner and networking reception)
	Host city

	Mailing
	Invitation to CIVITAS Forum 
	CIVITAS MUSE/EC

	Registration
	Registration tool 
	CIVITAS MUSE

	
	List of participants
	CIVITAS MUSE

	Logistics
	At least 1 on-site preparatory meeting
	Host city/ CIVITAS MUSE

	
	Establish checklist
	CIVITAS MUSE

	
	Conference venue rental incl. conference secretariat, room for parallel meetings and exhibition area 
	Host city

	
	Ensure appropriate safety measures and conditions at the main venue and other event sites
	Host city

	
	Technical equipment rental
	Host city

	
	Erect signposts between venues
	Host city

	
	Provide catering services
	Host city (co-funded by CIVITAS MUSE)

	
	Provide conference packs/bags & other promotional material
	Host city

	
	Arrange interpretation where necessary
	Host city

	
	Host ‘on the spot’ registration
	Host city

	
	Practically organise the exhibition/Agoras 
	Host city/ CIVITAS MUSE

	
	Invite/screen potential exhibitors/sponsors
	Host city/ CIVITAS MUSE

	
	Conference badges (printing)
	Host city/ CIVITAS MUSE 

	Hotels & local transportation
	Pre-booking and/or bulk price negotiation and provision of a list of approved hotels 
	Host city

	
	Provide travel information and shuttle service(s), if necessary
	Host city

	
	Public transport free passes for on-site participants
	Host city

	Public relations
	Undertake local promotion and the search for local sponsors and media partners
	Host city

	
	Organise and host a press conference/ issue press releases
	Host city/ CIVITAS MUSE

	Follow-up
	Reimbursement of external speakers (when applicable)
	CIVITAS MUSE

	Conference Platform/App
	Registrations 
	CIVITAS MUSE

	
	Customisation and users mentoring 
	CIVITAS MUSE

	
	Tests/dry runs, local technical arrangements 
	CIVITAS MUSE/ Host City

	
	Overall platform management 
	CIVITAS MUSE

	
	Sessions’ Support
	CIVITAS MUSE/ Host City 
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