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Abstract 

This report follows the closure of the CIVINET granting rounds and is a summary report on all 

CIVINET Activity Fund activities and outcomes from 2020 until 2022. The CIVINET Activity 

Fund (Calls 2020 and 2021) enabled 8 CIVINETs to carry out their work.  
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1 Introduction 
 

To countless stakeholders, the CIVITAS National Networks (CIVINETs) are the backbone of 

the CIVITAS Initiative. The CIVINETs are promoting and translating the CIVITAS approach 

into a specific regional context. The CIVINET Activity Fund plays an important role in enabling 

the CIVINETs to carry out their work. 

Therefore, CIVITAS ELEVATE launched two calls and financially supported the CIVINETs with 

a total of EUR 290,000.00. The CIVINET Activity Fund funded 96 activities that reached 

approximately 15,000 mobility stakeholders in the respective regions of these 8 CIVINETs in 

2020 – 2022: 

1. CIVINET Czech and Slovak Republics 

2. CIVINET Deutscher Sprachraum 

3. CIVINET Finland 

4. CIVINET Greece-Cyprus 

5. CIVINET Italia 

6. CIVINET Romania 

7. CIVINET Slovenia-Croatia-SEE 

8. Magyar CIVINET 

CIVINET activities, including those funded by the CIVINET Activity Fund cover relevant 

thematic areas regarding sustainable urban mobility such as urban planning, climate-neutral 

and smart cities, e-mobility, public transport, sustainable transport planning, awareness 

raising, SUMPs, SIMPs (island context), innovative technologies, bicycle infrastructure, 

walking, sustainable mobility in rural areas, parking management, data, school mobility, Green 

Deal, accessible and inclusive mobility, car-free cities, sustainable neighbourhood mobility 

planning, consequences of COVID-19 pandemic on mobility, etc. Almost 100 activities (such 

as events and dissemination activities) reached about 15,000 mobility stakeholders in many 

European countries. 

This report summarises all CIVINET Activity Fund activities and outcomes from 2020 until 2022 

and follows the closure of the CIVINET granting rounds. The focal points are: 

 How has the CIVINET Activity Fund encouraged new measures in cities, or been key to 

recruiting new cities, in educating or raising awareness? 

 How has the CIVINET Activity Fund been crucial to the network’s survival and the 

measures most successfully deployed pertaining to ensuring network viability beyond the 

Fund’s lifetime? 

 How have the CIVINETs been able to provide input to CIVITAS from local/regional/national 

perspectives in order to enrich and deepen European level discussions? 

 How have the CIVINETs supported the CIVITAS Initiative’s main assets? 

 How have the CIVINETs addressed the European Commission’s policies and priorities? 

 What have been the main issues arising, including keys and barriers to success?  

https://civitas.eu/civinets
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2 New measures and new cities 
 

This chapter shows that the CIVINET Activity Fund has encouraged new measures in cities 

and helped to recruit new CIVITAS cities and/or cities as new members of the CIVINETs. Many 

new cities joined CIVITAS and the CIVINET networks in CIVINET regions throughout the 

years. There is also a strategic value for CIVITAS, e.g. that the learnings of CIVITAS projects 

and CIVINET partners benefitted cities which participated in CIVINET events, that some cities 

could join new projects with stakeholders they didn’t know before the respective CIVINET 

event and that relevant sustainable urban mobility topics of CIVINET events inspired cities to 

take new measures.  

However, turning ideas into actual measures often takes municipalities a long time, which 

makes a measurable impact of CIVINET activities more difficult and takes longer. New 

measures often are an indirect effect of a CIVINET event which makes it hard to hear about it. 

Yet, in some cases, it is measurable that a certain CIVINET activity served as a recruitment 

tool to engage new members, particularly new cities and the CIVINETs hear about the policy 

change plans of the specific cities. Several cities created and implemented SUMPs after 

having heard about it at a CIVINET activity (e.g. workshop or study tour). Among others, that 

was the case for the CIVINET Czech and Slovak Republics. In the case of the CIVINET 

Deutscher Sprachraum and Finland, their activities provided the possibility to exchange on 

various local mobility policies and measures, covering a wide field of topics such as SUMP, 

spatial planning, climate protection planning, neighbourhood mobility planning, walking, 

cycling, and mobility communication measures and inspire several new cities. They pointed 

out that the provision of information, awareness raising activities and sharing of inspiring 

examples are usually received positively, but turning the ideas into actual measures in 

municipalities often takes a while. Therefore, in many cases it took a long time to see the actual 

results or measures that were influenced by the respective CIVINET activity.  

Magyar CIVINET also stated that the impact on the level of new measures is hard to grasp, as 

it is usually indirect and needs several years to translate into concrete action. One example 

from their region: traffic calming measures and pop-up bicycle lanes were implemented in 2020 

in Budapest which reflect lessons learnt during a CIVINET study tour to Ljubljana in 2018. 

Furthermore, CIVINETs such as Magyar CIVINET do not necessarily learn about measures 

implemented based on ideas learnt at their events. Some examples of impacts from earlier 

periods: Traffic calming measures and pop-up bicycle lanes implemented in 2020 in Budapest 

reflect lessons learnt during participation of a study tour to Ljubljana in 2018, the “Szeged 

Renews” awareness raising campaign presented by Szeged at the Magyar CIVINET workshop 

of 22/09/2021 has been consequently presented in the Awareness Raising Handbook 

prepared by BKK Centre for Transport, Budapest, and the flexible bollards presented by 

Értékterv at the Magyar CIVINET workshop of 22/09/2021 have been implemented as a pilot 

in Eger, at Dobó Square. Last but not least, the network membership increased by 6 new city 

members and other stakeholders by August 2022 as a combined impact of activities. 

Other CIVINETs as CIVINET Greece-Cyprus created a new digital platform and a booklet to 

attract new cities to join CIVITAS and the regional CIVINET by showing good practices and 

achievements of cities which are already highly engaged. That made it easier to create new 

cooperations and support these cities to develop and implement innovative measures and 

strategies. Through the website of CIVINET Greece-Cyprus, in combination with their 
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guidance, they already helped some of their member cities, especially for the respective 

activities in the European Mobility Week 2022. Such examples are the Municipalities of Kavala, 

Veria, Agios Dimitrios, Kozani, Rethymnon and Heraklion (Crete).  

CIVINET Italia organised events that created a kind of cultural exchange among cities which 

are committed to tackle the climate emergency through reforming urban mobility, involving 

public officers from all over Europe who shared their best practices regarding e.g. car-free 

cities who then inspired Italian cities. After a concrete event (mobilitARS), the Italian Ministry 

for Infrastructures and Sustainable Mobility released the National Cycling Strategy. Many of 

the consultants who wrote the plan attended that event and in some cases were even part of 

the steering committee of the event. As a result, many of the proposals which emerged from 

mobilitARS and could eventually be considered in the National Cycling Strategy. On a local 

level, mobilitARS has been a kind of collector of best practice that was adopted in Reggio 

Emilia’s bicycle masterplan. 

Many CIVINETs stated that there is great interest for CIVITAS and CIVINET activities, 

particularly regarding inspiring sustainable urban mobility measures in cities and learning 

programmes – also provided by CIVITAS projects in combination with representatives of the 

respective regional CIVINET. In the case of CIVINET Romania, at least three cities expressed 

their interest to improve their parking regulations (Timișoara, Brașov and Sibiu). Also CIVINET 

Slovenia-Croatia-SEE stated that new city members could be recruited thanks to the Activity 

Fund, e.g. the Croatian town Labin decided to implement a SUMP due to the involvement in 

the regional CIVINET network and is now a part of a topic-related project. Šibenik (Croatia), 

as a CIVINET member, joined an international consortium that got granted for the project of 

improving urban mobility and public transportation. Topics such as clean vehicles, rural 

mobility and parking measures in SUMP affected more city members to plan transport in more 

sustainable way and adjust their respective annual activity plans and political statements. 

Another positive aspect has been that synergies could be created between cities that were 

involved in different European initiatives and programmes such as CIVITAS, Interreg, Horizon 

and EUKI. Furthermore, politicians and mobility managers got new ideas for measures to 

implement in their cities. Furthermore, synergies among cities were created and many 

universities are also part of CIVINET network, take part in their workshops and use the gained 

knowledge for their work on diverse urban mobility projects the universities perform in local 

municipalities. Such an approach is difficult to measure but is maybe even more important. 
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3 Education and raising awareness 
 

Education, raising awareness by capacity building and more is crucial to reach the 

stakeholders the CIVINETs wish to reach. Therefore, the CIVINETs gave and/or co-organised 

many trainings, workshops, conferences, webinars, round tables, general assemblies, summer 

schools, podcasts, CIVINET Forums, Urban Brunch Talks, Urban Mobility Dialogues, Regional 

City Exchange Workshops, Urban Mobility Incubation Workshops, SUMP Workshops and 

other events. They also contributed to CIVITAS events, the European Mobility Week, the 

European Commission’s 100 climate-neutral and smart cities mission and other international 

events. 

The joint CIVINET study tours/ site visits are more and more popular among the target 

audience and are planned to be continued. The mobility stakeholders were not only able to 

gain important knowledge, but also access to local and EU projects, useful tools, best 

practices, guidelines and more. The CIVINETs provide a unique, open and transparent 

learning community. 

Next to the mentioned activities, the production of promotion material in local languages for a 

specific cultural and regional context as well as the proactive dissemination of the CIVINETs 

are also important aspects of a successful outreach to about 15,000 mobility stakeholders in 

the regionals of the active CIVINETs in the period between 2020 and 2022. 
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4 The role of the Activity Fund 
 

The CIVINET Activity Fund enabled the CIVINETs to carry out their work, to have a positive 

impact on their regions, particularly regarding sustainable urban mobility and contributing to 

the strategic value of every activity for CIVITAS and the policy and goals of the European 

Commission. 

 

CIVITAS ELEVATE asked the CIVINETs: “How has the CIVINET Activity Fund been crucial 

to the network’s survival and the measures most successfully deployed pertaining to 

ensuring network viability beyond the Fund’s lifetime?” 

 

CIVINET Czech and Slovak Republics: „Without the [2020] Fund, our network 

could organize only half of the events [...] and would be less active. Moreover, 

thanks to the Fund, we could have dedicated more to the network's promotion 

and creating CIVINET brochures and flyers with the CIVINET offer distributed at 

events. It helped gain two associated members and raise interest in membership 

from the side of cities and regions. Unfortunately, the COVID-19 negatively 

impacts the results and postpones their entering [...].“ 

 

CIVINET Deutscher Sprachraum: „The Activity Fund Call was crucial for the 

interactive design of the CIVINET DSR programme 2021 [and 2022] with a high 

number of online events. Thanks to the funding, a large number of online events 

could be conducted with a high quality. For 2022, further online and on-site events 

are planned and – again – depend on the financial support from the Activity Fund. 

[...] Only due to the EU-funding, CIVINET DSR members were able to conduct 

these activities, and to deliver them with high quality.“ 

 

CIVINET Finland: „CIVINET Activity Fund Call 2020 created a good reflection 

around self-sustainability. However, the period for promoting the activity and 

generate real action (especially during the exceptional COVID19 period) with 

measured impact is limited.” 

 

CIVINET Greece-Cyprus: “Both the Booklet and the Digital Platform are 

extremely useful tools to support us in gaining new memberships, ad hoc 

projects, synergies with other organisations and collaborations with the private 

sector. The first use of the booklet in English during CIVITAS Forum in Aachen 

totally proved that. [...].“ 

 

CIVINET Italia: “It was the only available source of sustaining.” 
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CIVINET Romania: “Without a strong support from the Activity Fund, predictability 

and stability, the proposed strategy has little chances to become reality.” 

 

CIVINET Slovenia-Croatia-SEE: „New city members and the first network with 

200+ members thanks to Activity Fund call. [...] Without the Activity Fund, we 

cannot sustain and plan measures on the annual level because four countries in 

the Network are not in EU so there are no EU calls and programs that are targeted 

at all countries inside the Network. We can only apply for funds at the national 

level or calls from GIZ, Norwegian fund or similar.“ 

 

Magyar CIVINET: „[...] Without the Activity Fund contribution, the number of 

activities would have been considerably lower (there was one webinar which was 

financed by another source).“ 

 

CIVITAS ELEVATE asked the CIVINETs: “How have the CIVINETs matured and can 

sustain?” 

 

CIVINET Czech and Slovak Republics: “The CIVINET Activity Fund Call 2021 was 

key in recruiting several new full and associate members. That also means more 

income for our CIVINET (in the case of the paying members). The CIVINET Czech 

& Slovak Republics is still not self-sustainable, but new memberships show us that 

we are on a good way.” 

 

CIVINET Deutscher Sprachraum: “The budget from the Activity Fund call was 

crucial […]. Therefore, the implementation of future CIVINET DSR activities is fully 

dependent on further funding from ELEVATE’s succession project!” 

 

CIVINET Finland: “[…] All in all, we consider that the CIVINET Activity Fund Call 

2020 contributed to the development of true self-sustainability of the network.” 

 

CIVINET Greece-Cyprus: “From its current and previous experience, CIVINET 

Greece-Cyprus has reached the conclusion that in order to become financially 

viable and self-sustainable, it should seek reliable funding sources, EU funds and 

targets the private sector in order to reveal the potential that lies there. On the other 

hand, experience has also showed that membership fee should not be below 

€5.000,00 and municipalities in dept should be avoided as well as funding sources 

with significant delays in payments. […] The Activity Fund helps through the 

actions taken to make our network self-sustainable. Initially, through the support of 

our 1st Forum, and in particular the implementation of the dedicated session, we 

attracted new members. In addition, the creation and enrichment of the website 

enhance the services and their quality to our members. Finally, the creation of the 
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P.B. highlights the expertise of our team and establishes us as an important 

network in sustainable mobility issues.” 

 

CIVINET Romania: “All the activities organized by CIVINET ROMANIA were 

entirely supported by the Activity Fund. Without the Activity Fund the existence and 

the functioning of the network would have not been possible. The Activity Fund is, 

so far, the only available money resource to support the activities of the network. 

Due to its consistency, it was possible to organize a comprehensive plan of 

activities.”  

 

CIVINET Slovenia-Croatia-SEE: “Without the Activity Fund we cannot sustain and 

plan measures on the annual level because four countries in our CIVINET Network 

are not in EU so there are no EU calls and programmes that are targeted at all 

countries inside the CIVINET Network. We can only apply for funds at the national 

level or calls from GIZ, Norwegian fund or similar. Though working on improving 

sustainability, the CIVINET Slo-Cro-SEE is not self-sustainable. The CIVINET 

Activity Fund Call 2021 was crucial to enable our members to actively participate 

in our networks activities since the activities are free of charge. Not all member 

countries are part of the EU and their financial situation does not allow them to take 

part in know-how transfer and networking activities where they would have to pay 

for them. Without the Activity Fund, some of the activities could have been 

performed but as part of other projects and not in such an extent and at that quality 

level CIVINET networks are famous for. CIVINET Slovenia-Croatia-SEE continues 

to apply on local/national level and on project tenders funded by GIZ etc.” 

 

Magyar CIVINET: “The Activity Fund Call 2020 and 2021 played a crucial role in 

delivering the wide range of activities presented. […]”  

 

With the help of the CIVINET Activity Fund, the CIVINETs covered all relevant thematic areas 

of the CIVITAS Initiative, the European Green Deal, supported European campaigns such as 

transferred knowledge, brought stakeholders together, served their network, organised many 

events, offered capacity building, study tours, joined conferences, shared best practices, 

disseminated relevant content to thousands of mobility stakeholders and more. 

The table below shows all activities financed by the Activity Fund, as well as their respective 

strategic value for CIVITAS. 
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CIVINET Czech and Slovak Republics 

# Activity  Strategic value for CIVITAS 

1 

Webinar on public transport in connection with the P+R systems, 
followed by an afternoon online workshop on the resilience 
negative consequences of the COVID-19 pandemics on 
sustainable mobility. 

Date | Duration: 12.05.21 

Cleaner and better transport in cities; resilience of transport systems and 
cities; accessibility and connectivity of public transport systems; 
knowledge exchange for creating growth and more sustainable transport 
modes. 

2 

Webinar "Cycling and micro mobility - a driver for sustainable 
urban mobility?" 

Date | Duration: 16.06.21 

Cleaner and better transport in cities; shift to sustainable mobility (Green 
Deal) and promotion of SUMPs (Mobility Package); support of active 
mobility. 

3 

Two-day study tour to Krakow (Poland) focused on parking 
management. 

Date | Duration: 30.09.-01.10.21 

Sustainable mobility good practice exchange; implementation of the Urban 
Mobility Package; encourages cities to support sustainable and smart 
mobility and contributes to the implementation of the European 
Commission's Green Deal policy. 

4 
Creation and production of promotional material. 

Date | Duration: 18.10.21 

Support CIVITAS Initiative's general mission; elimination of language and 
contextual barriers; helps to attract new members to the CIVINET network 
and, through the membership, to share experience, create a partnership 
between different stakeholders and support sustainable transport. 

5 
Attendance as a participant at the CIVITAS Forum conference. 

Date | Duration: 20.-21.10.21 

Support of CIVITAS Initiative's general mission and of cooperation of 
groups working under the CIVITAS umbrella. 

6 

Maintaining and updating the CIVINET website, to work on the 
CIVINET newsletter and its distribution, Facebook (posting 
items), and communication with members. 

Date | Duration: 2020-2021 

Support port CIVITAS Initiative's general mission and spreading of the 
CIVITAS Initiative's main assets; keeping of the CIVITAS National 
networks (CIVINETs) liveable and attractive; spreading of the ambitions of 
the European Commission's Green Deal and the Mobility Package. 
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7 
Seminar on Electromobility and clean transport. 

Date | Duration: 17.02.22 

Contribution to realizing cleaner and better transport in cities through 
capacity building. Support for the implementation of innovative mobility 
solutions and aid in achieving targets of the EU Green Deal policy as well 
as national strategies of the Czechia (National Action Plan for Clean 
Mobility, Hydrogen Strategy, National Energy and Climate Plan, etc.) and 
Slovakia (Integrated National Energy and Climate Plan for 2021 to 2030, 
Recovery and Resilience Plan). 

8 

Seminar with a short training focused on current topics in 
sustainable mobility. 

Date | Duration: 15.03.22 

Accelerating the shift to sustainable transport solutions and aids in 
implementing the European Green Deal – capacity building in different 
challenges of sustainable mobility. Increasing cities' and planning 
processes' resilience – focus on current issues and training activity on 
dealing with the effects of the pandemic. 

9 

Visit of CIVINET Slovenia-Croatia-South East Europe network 
in Prague. 

Date | Duration: 11.-13.04.22 

Support of networking within the CIVITAS community and member cities 
of the CIVITAS, knowledge transfer within the community. Contribution to 
implementing the European Green Deal and the Urban Mobility Package 
by sharing experiences between cities, delivering solutions for urban 
mobility challenges, and enhancing international cooperation, leading to 
implementing sustainable mobility solutions. Increase in activity of 
CIVINETs members (collaboration with the representatives of the Prague 
City Hall). 

10 
Visit of Magyar CIVINET network in Brno. 

Date | Duration: 20.-21.04.22 

Peer-to-peer exchange contributes to implementing the European Green 
Deal and the Urban Mobility Package by sharing experiences between 
cities, delivering solutions for urban mobility challenges, and enhancing 
international cooperation. It also supports networking within the CIVITAS 
community and member cities of the CIVITAS and knowledge transfer 
within the community. In this way, it also aids in deploying sustainable and 
innovative mobility solutions in the cities involved. 

11 

The CIVINET conference in Bratislava, focusing on sustainable 
urban mobility planning. 

Date | Duration: 14.06.22 

Sharing knowledge and experience between transport planners, cities 
mobility practitioners, members of the CIVINET network, policymakers, 
and other stakeholders as the crucial element for SUMP take-up. 
Contribution to the shift to sustainable mobility, aiding in implementing the 
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European Green Deal policy in Slovakia and Czechia and national 
strategies related to sustainable mobility. 

12 

Study tour to Budapest, co-organized with the Secretariat of the 
Magyar CIVINET. 

Date | Duration: 15.-17.06.22 

Knowledge transfer – one of two peer-to-peer exchanges between the two 
CIVINET networks and cities Budapest and Brno. Support of networking 
within the CIVITAS community and member cities of the CIVITAS and, 
through its focus, contribution to realizing the European Green Deal and 
accelerating a shift to sustainable mobility. Czech and Slovak's municipal 
officials got ideas on being more resilient to the COVID-19 pandemic. 

13 
Regional city exchange workshop in Brno. 

Date | Duration: 19.-20.09.22 

Sharing success stories from the CIVITAS cities (Aachen and Koprivnica) 
demonstrates the transformative impact of the CIVITAS Initiative and 
ensures the transfer and imparting of vital knowledge. The possibility to 
draw on measures supporting and enabling more sustainable transport 
systems contributes to achieving the aims of the EU Green Deal. Co-
organization and follow-up to other events help to involve CIVITAS cities 
(Brno) in the network. 

14 

CIVINET's secretariat maintained and updated the CIVINET 
website and Facebook profile throughout the period, prepared 
and distributed the CIVINET newsletter, and communicated with 
members. 

Date | Duration: 2021-2022 

Communication and dissemination activities of the national CIVITAS 
networks help to prevent language barriers within the CIVITAS community. 
They help raise awareness of the CIVINET and CIVITAS networks outside 
the networks' zones and engage members and stakeholders at the local 
level interested in sustainable mobility into the network. Communication 
with the network's members is essential to their active involvement in the 
CIVINET network and participation in organized events. 
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CIVINET Deutscher Sprachraum 

# Activity Strategic value for CIVITAS 

15 

CIVINET DSR Online-Stammtisch (Round Table) on “Bike-Abo-
Modelle”. 

Date | Duration: 17.06.21 

The Round Table focused on “Bike Subscription Models”. Afterwards, a 
fruitful discussion took place in an informal setting. 

16 

Webinar “Covid-19 und SUMP-Planung für nachhaltige und 
widerstandsfähige Städte in Krisenzeiten. 

Date | Duration: 30.06.21 

The webinar “Covid-19 and SUMP planning for sustainable and resilient 
cities in times of crisis” built upon the SUMP Topic Guide “Planning for 
More Resilient and Robust Urban Mobility” which had been published in 
February 2001. Drawing on lessons learned during the COVID-19, this 
SUMP Topic Guide exhibits possible avenues for accelerating the 
transition towards more resilient and sustainable urban mobility systems 
and increasing preparedness for any future crises that arise. The Topic 
Guide introduces the concept of resilience in urban mobility and presents 
the importance of integrating it into the SUMP process. 

17 

Webinar “Strategische Integration von Parkraummanagement in 
die Mobilitätsplanung”. 

Date | Duration: 23.09.21 

The webinar “Strategic integration of parking management into mobility 
planning” was organised jointly by the Austrian Association of Cities and 
Towns, the German Institute of Urban Affairs and CIVINET DSR, drawing 
on intermediate results from the Park4SUMP project. Focus: integrating 
parking management into strategic mobility planning. 

18 

Webinar “Die Umsetzung von Parkraummanagement in der 
Praxis”. 

Date | Duration: 02.11.21 

The 2nd parking webinar entitled “The implementation of parking 
management in practice” was – again – organised jointly by the Austrian 
Association of Cities and Towns, the German Institute of Urban Affairs and 
CIVINET DSR. Drawing on intermediate results from the Park4SUMP 
project and built upon the previous parking webinar held on 23 September 
2021. 

19 
Regional City Exchange Workshop Aachen. 

Date | Duration: 15.09.21 

This workshop was organised by Mobiel 21, and supported upon request 
from CIVITAS ELEVATE by Rupprecht Consult on behalf of CIVINET DSR 
and the City of Aachen. The workshop helped participants to understand 
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the impact of a CIVITAS project – in this case DYN@MO – and its 
measures five years after the end of a project. 

20 
Webinar “Städtische Maßnahmen zur Fahrzeugbeschränkung”. 

Date | Duration: 18.11.21 

The webinar “Urban measures for vehicle restrictions” builds upon the 
intermediate results from the CIVITAS ReVeaL project. 

The webinar presented a range of measures that already exist and have 
been tested, and addressed the following questions: Which digital 
solutions can be considered to comply with the restrictions? How can the 
city ensure that residents are informed and convinced of the benefits of a 
traffic-calmed city centre? What role do traders play in the decision-making 
and implementation process and how can the city organise a constructive 
dialogue? 

21 
Newsletter/ regular news postings. 

Date | Duration: 2021 

The first newsletter (No.1, March 2021) was created and disseminated by 
the City of Graz. With this newsletter, four CIVINET network members 
reported on their experiences with new, virtual formats of mobility events 
and planning processes. They provided interesting articles on four topics 

- Pedestrian traffic in times of corona pandemic (Difu) 

- Use of digital live formats in urban development and mobility (City of 
Aachen) 

- Attractive public spaces through traffic reduction (City of Bielefeld) and 

- Citizen participation in urban planning processes during the Corona 
pandemic (City of Graz). 

22 
Webinar on Sustainable Neighbourhood Mobility Planning. 

Date | Duration: 27.04.22 

The webinar enabled participants to access first-hand knowledge on 
innovative measures and processes. The webinar promoted results from 
previous CIVITAS project SUNRISE and Metamorphosis.. The webinar 
supported the objective of the EC to mainstream SUMP approaches 
across Europe, esp. through the promotion of the “SUMP Topic Guide on 
Sustainable Neighbourhood Mobility Planning”. 

The webinar strengthened the networking between local authorities in 
Germany, Austria and Switzerland 
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23 

Online Workshop on integration of SUMP and climate protection 
plans. 

Date | Duration: 31.05.22 

The event established a link between the urban mobility and urban climate 
protection communities. 

24 
CIVINET DSR Online Round Table. 

Date | Duration: 08.06.22 

The event enabled participants to exchange best practices on 
communicating mobility measures in an informal interactive setting. 

25 
Online Workshop on SUMP as an instrument of spatial planning. 

Date | Duration: 14.06.22 

The workshop offered capacity building and knowledge transfer on 
sustainable urban and rural mobility and integrated and inclusive mobility 
planning. Participants also learned about the German-speaking CIVINET 
and its activities. 

26 
Workshop and technical study visit to Konstanz, Germany. 

Date | Duration: 30.06.22 

The event enabled participants to get access to first-hand knowledge on 
innovative measures and processes related to cycling and walking. 

27 
Workshop on integrated mobility planning. 

Date | Duration: 25.08.22 

The presentations highlighted the need for mobility planning beyond silos, 
addressing at the same time urban and spatial planning, energy and 
climate.  

28 
Two newsletters to all CIVINET DSR members and beyond. 

Date | Duration: 2022 

Beside the announcement and report of CIVINET DSR events the 
newsletters provide substantial information about the CIVITAS Initiative 
and its activities. 

CIVINET Finland 

# Activity Strategic value for CIVITAS 

29 
Joint campaign for European Mobility Week. 

Date | Duration: 16.-22.09.21 

Support CIVITAS Initiative's general mission. Co-operation with the European 
Mobility Week. 

30 
Seminar and peer-learning workshop. 

Date | Duration: 30.09.21 
Support CIVITAS Initiative's general mission. 
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31 
Seminar and peer-learning workshop. 

Date | Duration: 28.10.21 
Support CIVITAS Initiative's general mission. 

32 

Presentation in Finnish smart and sustainable network 
seminar or webinar. 

Date | Duration: 15.11.21 

Delivering the CIVITAS message to a wider audience. Wider support for CIVINET 
Finland. Engaging new members in the network. 

33 

Original Newsletters: Newsletters were replaced with 
Padlet wall and emails. 

Date | Duration: 2021 

Support CIVITAS Initiative's general mission. 

CIVINET Greece-Cyprus 

# Activity  Strategic value for CIVITAS 

34 
CIVINET Booklet 2021 

Date | Duration: 13.10.21 

By highlighting the achievements of our members we attract other cities to join the 
community. Some cities have shown their interest in joining CIVITAS and some 
have already done so. 

35 

Dedicated CIVITAS Session at the 1st CIVINET Greece-
Cyprus Forum. 

Date | Duration: 10.12.21  

The audience was introduced to the CIVITAS Initiative, its projects and its Political 
Committee. 

36 

The CIVINET PLATFORM is an interactive tool available 
to CIVINET members and general public.  

Date | Duration: 30.10.21 

The CIVINET PLATFORM aims to add value to CIVITAS with a specific section 
dedicated to CIVITAS history and structure. There is also a section where we are 
going to upload all CIVITAS projects promoting them in this way at national level. 

37 
CIVINET PLATFORM Content. 

Date | Duration: 2022 

Through the website, our members can access in Greek to European projects 
from various funding sources, as well as CIVITAS projects. They can also find 
implemented projects of other Greek and Cypriot municipalities, such as SUMPs. 
They can also be informed about all the news of our network and find opportunities 
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for training and funding, thus enhancing both their interest and their education in 
sustainable mobility issues. 

38 

Practitioner Briefing: “SIMP: Adapting a SUMP to the 
islands context”. 

Date | Duration: 2022 

CIVINET Greece-Cyprus believes that once the P.B. is released there will be a lot 
of support from islands and island regions. This will enable both their Network and 
CIVITAS to provide expertise and support to their particular needs, and attract 
new members to the community. 

CIVINET Italia 

# Activity  Strategic value for CIVITAS 

39 

Capacity building for mobility practitioners: innovative 
approaches to commuting (home – work) mobility plans 

Date | Duration: 08.04.22 

The capacity building event and its communication (before and after the event, in 
social media and press release) further disseminated the CIVITAS network. 

40 

MobilitARS - Dell’Arte della Gestione della mobilità 
Urbana nel terzo Millennio – Reggio-Emilia. 

Date | Duration: 26-27.05.22 

The capacity building event and its communication (before and after the event, in 
social media and press release) further disseminated the role and the activities of 
the CIVITAS network. 

41 

Study visit to Valladolid (Spain). Shifting to electric: a 
shared and replicable strategy. 

Date | Duration: 15-17.06.22 

The approach to consider sustainable mobility as an essential component of the 
transition to climate neutral territories shows a great potential to increase 
efficiency and efficacy. It means that is no longer possible to plan and manage the 
citizen mobility and the logistic of goods as a separate issue if we want to achieve 
the EU objective on climate change and reduce the dependence on fossil fuels. 
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CIVINET Romania 

# Activity  Strategic value for CIVITAS 

42 

Two-day online conference on the new Urban Mobility 
Package. 

Date | Duration: 10-11.03.21 

Sustainable and resilient mobility for Green Deal. 

43 

Two-hour webinar: Urban planification for a shift to 
smarter and more sustainable mobility 

Date | Duration: 11.05.21 

Improving the quality of SUMPs. 

44 

FUTURE LEADERS - Two-day online training for young 
professionals. 

Date | Duration: 28-29.05.21 

Support CIVITAS Initiative's general mission. 

45 
Two-hour webinar on accessible and inclusive mobility. 

Date | Duration: 02.09.21 
Accessible and inclusive mobility for Green Deal. 

46 

Two-hour online Urban Brunch Talk: 100 climate-neutral 
cities by 2030. 

Date | Duration: 25.10.21 

Sustainable mobility for Green Deal. 

47 
Online workshop on school mobility. 

Date | Duration: 13.12.21 
Safe active mobility for Green Deal. 

48 
Staff time to work on PR and Communication. 

Date | Duration: 2021 
Support CIVITAS Initiative's general mission. 

49 
Newsletters. 

Date | Duration: 2021 
Support CIVITAS Initiative's general mission. 



D7.2 - CIVINET Activity Fund: Summary report

 

 

20 / 33 

February 2023 

50 

Podcast series on Green Deal and its implications on 
urban transport sector. 

Date | Duration: 2021 

Sustainable and resilient mobility for Green Deal. 

51 
Establishing a webpage for CIVINET ROMANIA. 

Date | Duration: 2021 
Support CIVITAS Initiative's general mission. 

52 
Webinar on New Urban Mobility Package. 

Date | Duration: 31.01.22 
Sustainable and resilient mobility for Green Deal. 

53 

Urban Brunch Talk – on ways of achieving climate 
neutrality. 

Date | Duration: 10.02.22 

Cutting transport emissions with better planning. 

54 
Urban Mobility Dialogues I. 

Date | Duration: 22.02.22 
Improving the quality of SUMPs. 

55 
FUTURE LEADERS, on traffic safety (third edition). 

Date | Duration: 17-18.03.22 
Implementing Vision Zero. 

56 
Urban Mobility Dialogues II. 

Date | Duration: 24.03.22 
Improving SUMP quality. 

57 
Two-hour webinar on Vision Zero. 

Date | Duration: 22.04.22 
Safe mobility for Green Deal. 

58 
Regional training on parking. 

Date | Duration: 17.05.22 
Improving quality of SUMPs. 
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59 

Two-hour webinar: MaaS in supporting the European 
Green Deal agenda. 

Date | Duration: 06.06.22 

Cutting transport emmissions using MaaS technologies. 

60 
Public transport solutions to cut the emissions. 

Date | Duration: 09.06.22 
Increasing the attractivity of public transport. 

61 

FUTURE LEADERS, on accessibility and inclusion 
(second edition), barrier-free public spaces. 

Date | Duration: 23-24.06.22 

Support CIVITAS Initiative`s general mission. 

62 
3 quarterly newsletters of CIVINET Romania. 

Date | Duration: 2021-2022 
Support CIVITAS Initiative's general mission. 

63 
10 episodes of Podcast serial – On the Move. 

Date | Duration: 2021-2022 
Sustainable and resilient mobility for Green Deal. 

64 

Staff time to work on PR and Communication, exchange 
with members, representing the network at third-party 
activities, to support the team of Mission Cites to promote 
the call among the Romanian cities. 

Date | Duration: 2021-2022 

Support CIVITAS Initiative's general mission. 

CIVINET Slovenia-Croatia-SEE 

# Activity  Strategic value for CIVITAS 

65 

One day webinar “COVID-19 as a catalyst for change in 
sustainable transport planning” 

Date | Duration: 13.04.21 

The topic is connected with the CIVITAS thematic areas. It is related to smart 
mobility for Green Deal. 
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66 

Webinar “Clean vehicles and innovative technologies in 
sustainable transport planning” . 

Date | Duration: 19.05.21 

Smart mobility for Green Deal. Focus on the electric and other clean vehicles such 
as hydrogen-powered vehicles, Topic is connected with CIVITAS thematic areas. 

67 

8th General Assembly and Round table, Šibenik 
(Croatia).  

Date | Duration: 17.18.06.21 

SUM is the most important topic in the Commission's Urban Mobility Package. 
The activity also contributed to Green Deal. Topic is connected with CIVITAS 
thematic areas: Integrated Planning, Demand Management Strategies and 
Collective Passenger Transport. Relations were established with CIVITAS 
projects. 

68 
Webinar Sustainable mobility in rural areas. 

Date | Duration: 27.09.21 
CIVITAS main theme, SUMP Good practice, Poly-SUMP methodology. 

69 
Study tour, Belgrade. 

Date | Duration: 30.09.21 

In line with CIVITAS moto: learning from one another - supporting one another. 
Topic is connected with CIVITAS thematic areas: Integrated planning, Collective 
Passenger Transport, Clean fuels and vehicles. 

70 

6th CIVINET Forum, Belgrade (Serbia) with the topic 
"Sustainable urban mobility planning; best practices, 
mobility measures for the improvement of the quality of 
life of citizens".  

Date | Duration: 01.10.21 

The topic is related to these CIVITAS thematic areas: CIVITAS main theme, 
SUMP Good practice and support CIVITAS Initiative's general mission. 

71 

Parking policies and measures for sustainable urban 
mobility, two- day workshop held in Zadar. 

Date | Duration: 07.-08.10.21 

Smart mobility for Green Deal.  Focus on the parking management, UVARs and 
SUMPs. Topic is connected with CIVITAS  thematic areas: Car-Independent 
Lifestyles, Integrated Planning, Demand Management Strategies, Collective 
Passenger Transport. 

72 

8th International Conference ’’Тowards a Humane City‘‘, 
Novi Sad. 

Date | Duration: 11-12.11.21 

In line with CIVITAS moto: learning from one another - supporting one another. 
Topic is connected with CIVITAS thematic areas. 



D7.2 - CIVINET Activity Fund: Summary report

 

 

23 / 33 

February 2023 

73 
Website content management. 

Date | Duration: 2020-2021 

The information on CIVINET and CIVITAS is spread to a wider audience, as well 
as information on trends and good practices, other events and publications. The 
topic is linked to all CIVITAS thematic areas. 

74 

Incubation workshop and Regional City Exchange 
workshop, Koprivnica. 

Date | Duration: 26.-27.01.22 

Topic relates to these CIVITAS thematic areas: Smart, Sustainable, Connected 
and Shared mobility, Public participation & co-creation, Collective passenger 
transport & shared mobility. Also, the transformative impact of the CIVITAS 
Initiative was demonstrated and the transfer of knowledge and results of previous 
CIVITAS projects. 

75 
Challenges of extension of pedestrian zones in cities. 

Date | Duration: 25.02.22 

Topic is connected with CIVITAS thematic areas: Car-Independent Lifestyles, 
Integrated Planning, Demand Management Strategies. 

76 
9th General Assembly and Round table, Zagreb. 
(Croatia). Date | Duration: 17-18.03.22 

SUM is the most important topic in the Commission's Urban Mobility Package. 
The activity also contributed to Green Deal. Topic relates to CIVITAS thematic 
areas: Integrated Planning, Demand Management Strategies and Collective 
Passenger Transport. Relations were established with CIVITAS projects. One city 
member started the SUMP process after the conference. 

77 
Study tour to Prague (Czech Republic). 

Date | Duration: 11.-13.04.22 

In line with CIVITAS motto: learning from one another - supporting one another, 
establishing collaboration and cooperation with the CIVINET Czech and Slovak 
Republics. Contribution to implementing the European Green Deal and the Urban 
Mobility Package by sharing experiences between cities, delivering solutions for 
urban mobility challenges, and enhancing international cooperation, leading to 
implementing sustainable mobility solutions. 

78 

Webinar “The contribution of the railway to sustainable 
mobility”. 

Date | Duration: 15.07.22 

Topic relates to CIVITAS thematic areas: Car Independent Lifestyles, Integrated 
Planning, Demand Management Strategies, Collective Passenger Transport. 

79 
Summer school for young professionals. 

Focus: STEM approach for the cities of the future 

The topic relates to CIVITAS thematic areas, to smart mobility for Green Deal, 
sustainable urban planning, sustainable mobility and public places, promotion of 
SUMP Good practice and support CIVITAS Initiative's general mission, creation 
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Date | Duration: 18.-22.07.22 of cities for people and not cars, interdisciplinary approach with effective 
participation process in planning phase, public participation & co-creation. 

80 
Content for websites. 

Date | Duration: 2021-2022 

The information on CIVINET and CIVITAS is spread to a wider audience, as well 
as information on trends and good practices, other events and publications. The 
topic is linked to all CIVITAS thematic areas. 

Magyar CIVINET 

# Activity  Strategic value for CIVITAS 

81 

Webinar on awareness raising, training/education and 
communication on sustainable mobility. 

Date | Duration: 24.02.21 

Knowledge transfer in CIVITAS topic areas (mobility management). 

European Green Deal: "shift to sustainable and smart mobility", more spefically 
"Achieving sustainable transport means putting users first and providing them with 
more affordable, accessible, healthier and cleaner alternatives" & "Transport 

should become drastically less polluting, especially in cities". 

Capitalising on EMW campaign topic for 2020: "zero-emission mobility for all". 

Capitalising on CIVITAS PROSPERITY (training on communication), CIVITAS 
SUNRISE, INCLUSION (Budapest pilot lab campaign on assisting people with 

reduced mobility) projects by Hungarian partners. 

Presentation of results from SUMP good practices, e.g. from Eger (SUMP take-
up) . 

82 
Webinar on smart city & smart mobility. 

Date | Duration: 26.05.21 

Knowledge transfer in CIVITAS topic areas (car-independent lifestyles) . 

European Green Deal: "shift to sustainable and smart mobility", more spefically 
"Automated and connected multimodal mobility" & "smart traffic management 
systems enabled by digitalisation. 

83 

Magyar CIVINET session on sustainable urban mobility 
at a national transport conference. 

Date | Duration: 05.06.21 

Awareness raising about the CIVITAS initiative. 

European Green Deal: "shift to sustainable and smart mobility", especially focus 
on cities. 
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84 

One-day workshop with site visit on bicycle-friendly cities 
and cycling infrastructure. Venue: Szarvas. 

Date | Duration: 22.09.21 

Knowledge transfer in CIVITAS topic areas (car-independent lifestyles. 

European Green Deal: "shift to sustainable and smart mobility", more spefically 
"Achieving sustainable transport means putting users first and providing them with 
more affordable, accessible, healthier and cleaner alternatives" & "Transport 

should become drastically less polluting, especially in cities". 

Capitalising on EMW campaign topic for 2020: "zero-emission mobility for all". 

Synergies with the European Mobility Week, of which Szarvas is an engaged, 

award-winning participant. 

85 

Webinar on Actual challenges in public transport 
organising. 

Date | Duration: 11.11.21 

Transfer of knowledge in CIVITAS topic areas (integrated planning) . 

European Green Deal: "shift to sustainable and smart mobility", more spefically 
"To achieve climate neutrality, a 90% reduction in transport emissions is needed 

by 2050". 

Addressing resilience of cities to disruptive/unexpected events. 

86 

Hosting a session on the European Commission’s „100 
climate-neutral and smart cities“ mission. 

Date | Duration: 23.11.21 

Transferring information to Hungarian-speaking cities on the Euopean 

Commission’s mission. 

Supporting the European Commission's Mission is in line with the aims of the 
CIVITAS Initiative regarding greening cities and raising awareness about 
sustainability in cities. Supporting information exchange between the European 
and national/local level on sustainable mobility programmes is one of the core 
aims of Magyar CIVINET. 

87 
Issuing a regular series of Magyar CIVINET newsletters. 

Date | Duration: 2020-2022 

Transferring CIVITAS Initiative information to Hungarian-speaking cities: events, 
calls for participation etc. 

European Green Deal: "shift to sustainable and smart mobility", more specifically 
"To achieve climate neutrality, a 90% reduction in transport emissions is needed 

by 2050.". 

News on CIVITAS and other EU-funded projects by Hungarian partners. 
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88 

Operation (maintenance & regular posting) of Magyar 
CIVINET social media channel. 

Date | Duration: 2020-2021 

Transferring CIVITAS Initiative information to Hungarian-speaking cities: events, 
calls for participation etc. 

News on CIVITAS and other EU-funded projects by Hungarian partners. 

European Green Deal: "shift to sustainable and smart mobility", especially focus 

on cities (several subtopics) . 

More possibility to share information on a short notice than the (approx. quarterly) 
newsletter. 

89 
Webinar on smart mobility & mobility data. 

Date | Duration: 28.02.22 

Transfer of knowledge in CIVITAS topic areas (smart & connected mobility) . 

European Green Deal: "shift to sustainable and smart mobility", more specifically 
"Automated and connected multimodal mobility" & "smart traffic management 
systems enabled by digitalisation. 

90 
Workshop with site visit on electric public transport. 

Date | Duration: 24.03.22 

Transfer of knowledge in CIVITAS topic areas (Clean & energy-efficient vehicles 

and Collective passenger transport & shared mobility) . 

European Green Deal: "shift to sustainable and smart mobility", more specifically 
"Transport should become drastically less polluting, especially in cities", "To 
achieve climate neutrality, a 90% reduction in transport emissions is needed by 
2050." 

Capitalising on EMW campaign topic for 2020: "zero-emission mobility for all". 

91 

Magyar CIVINET study tour to Brno, CZ (hosted by 
CIVINET Czech & Slovak Republics / CDV and City of 
Brno). 

Date | Duration: 20.-21.04.22 

Transfer of knowledge in CIVITAS topic areas (several, in an integrated, SUMP-

based and policy-focused way) . 

Reinforce political buy-in to SUMP and sustainable urban mobility policies and 

measures. 

European Green Deal: “shift to sustainable and smart mobility”, especially focus 

on cities (several subtopics) . 

Cooperation & exchange of experience with other CIVINET (CZ&SK). 
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92 

Sustainable urban mobility session at the ÉPKO 
conference. 

Date | Duration: 09.-12.06.22 

Awareness raising about the CIVITAS initiative. 

European Green Deal: "shift to sustainable and smart mobility", with a special 
focus on cities. 

93 

Hosting CIVINET Czech & Slovak Republics study tour 
at Budapest. 

Date | Duration: 15-17.06.22 

Transfer of knowledge in CIVITAS topic areas (several, in an integrated, SUMP-

based and policy-focused way). 

Reinforce political buy-in to SUMP and sustainable urban mobility policies and 

measures. 

European Green Deal: "shift to sustainable and smart mobility", especially focus 

on cities (several subtopics). 

Cooperation & exchange of experience with other CIVINET (CZ&SK). 

94 
Magyar CIVINET Newsletters. 

Date | Duration: 2021-2022 

Transferring CIVITAS Initiative information to Hungarian-speaking cities: events, 

calls for participation etc. 

European Green Deal: “shift to sustainable and smart mobility”, more specifically 
“To achieve climate neutrality, a 90% reduction in transport emissions is needed 
by 2050. “ 

Special issue on the call “100 Climate-Neutral and Smart Cities by 2030” in 

cooperation with the European Commission. 

News on CIVITAS and other EU-funded projects by Hungarian partners. 

95 
Managing Magyar CIVINET social media channels. 

Date | Duration: 2021-2022 

Transferring CIVITAS Initiative information to Hungarian-speaking cities: events, 
calls for participation etc. 

News on CIVITAS and other EU-funded projects by Hungarian partners. 

European Green Deal: "shift to sustainable and smart mobility", especially focus 

on cities (several subtopics). 

More possibility to share information on a short notice than the (approx. quarterly) 
newsletter. 
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96 

Translation of the Topic Guide: Sustainable Urban 
Mobility Planning in Smaller Cities and Towns. 

Date | Duration: 2022 

Transfer of knowledge in CIVITAS topic areas, esp. “Integrated & inclusive 

planning”. 

Reinforce knowledge and engagement in SUMP and sustainable urban mobility 

policies and measures. 

European Green Deal: "shift to sustainable and smart mobility", especially focus 
on cities. 

 

Capacity Building Activity 
Transfer and Take-up 

Activity 
Communication and 

Dissemination Activity 
Follow-up Activity Other Activity 
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5 Input from CIVINETs to CIVITAS  
 

There are many ways on how the CIVINETs contribute to the CIVITAS Initiative, its community, 

core values and goals. CIVINETs act as a bridge between the local and EU level by providing 

links regarding sustainable urban mobility topics, transport policy issues, legislation, 

regulations, funding and more. In this chapter, two questions are answered to cover specific 

aspects of this topic. 

 

How have the CIVINETs supported the CIVITAS Initiative’s main assets? 

 

From a content point of view, the main assets are:  

1. Mobility as a part of wider sustainable development goals 

2. A network of cities, for cities 

3. Living lab and research projects 

4. Fostering political commitment to sustainable mobility 

From a process point of view, the main assets are: 

1. CIVITAS Forum Conference 

2. European Mobility Days  

3. Urban Mobility Days 

4. CIVITAS Policy Advisory Committee (PAC) and PAC Meetings 

5. CIVITAS communication tools 

6. CIVITAS Awards 

The CIVINETs have covered all above-mentioned areas. To countless stakeholders, the 

CIVINETs are the backbone of the CIVITAS Community. Almost all activities of the CIVINETs 

are related to the main CIVITAS content-related assets. From a process point of view, the 

CIVINETs have contributed to the main assets wherever possible for them, although in some 

cases, they wish they would have more influence. One example is the PAC. Politicians from 

CIVINET regions are members of the PAC and the CIVINETs encourage their municipalities 

to join the PAC. However, there is room for improvement regarding the connection between 

the CIVINETs and the PAC, particularly the to-be-clarified role of the CIVINETs in this matter.  

The vast majority of secretariats regularly attends the CIVITAS events and promotes them 

among their CIVINET networks. In specific cases, the CIVINETs actively helped 

implementing/co-organising these CIVITAS events and their side events. During the COVID-

19 pandemic, it was more difficult to be actively engaged in terms of attending CIVITAS events, 

a few CIVINETs stated. The dissemination of CIVITAS-related information by CIVITAS 

ELEVATE through the channels of the CIVINETs and vice versa also contributes to support 

the CIVITAS Initiative’s main assets. Furthermore, the CIVINETs promote events of CIVITAS 

as well as CIVITAS projects. 



D7.2 - CIVINET Activity Fund: Summary report

 

 

30 / 33 

February 2023 

Some of the members of the CIVINET’s networks are speakers or similar at CIVITAS events. 

Some CIVINETs such as CIVINET Greece-Cyprus have created an up-to-date information hub 

where anyone can access to the key assets of CIVITAS. It this case, it also helps the Greek 

politicians involved in the PAC by providing them with specific data. Through the CIVINETs 

Forums, there has been substantial bonding between the CIVINETs, which has helped to build 

relationships and future partnerships. Through the Urban Mobility Days and the CIVITAS 

Forum, municipalities that have joined the respective CIVINETs at these events got closer to 

the CIVITAS Community and gained valuable knowledge and the CIVITAS Community gained 

valuable knowledge by the CIVINETs and their members. Important achievements of the 

CIVITAS Community and its members are being promoted by CIVINET members as well. 

Regarding the CIVITAS Awards, in some cases, the CIVINETs provided finalists of the 

respective award. One example is the first edition of the CIVITAS Young Champion Award 

where one of the finalists was a young professional from a small company that is member of 

CIVINET Romania. 

 

How have the CIVINETs been able to provide input to CIVITAS from local/national 

perspectives in order to enrich and deepen European level discussions? 

 

 The CIVINETs are well-placed to provide input to CIVITAS from local, regional and national 

perspectives in order to enrich and deepen European level discussions.  

 All active CIVINETs regularly encouraged their members to join discussions on a European 

level and CIVITAS activities. Many members of the CIVINETs and CIVINET secretariats 

participated in these discussions and closely cooperate with CIVITAS ELEVATE. 

 Regular participation of CIVINETs in CIVITAS meetings, events organised by CIVITAS 

ELEVATE and co-organisation of activities that are providing such discussions, e.g. 

Regional City Exchange Workshops, etc. 

 Regular input from CIVINETs to CIVITAS communication tools and giving feedback from 

regional events with relevant information for European policies, strategies, activities, etc. 

(and therefore, input from local/regional/national perspective and a contribution to enrich 

and deepen European level discussions). 

 Members of the CIVINET secretariats are also in contact with other EU bodies where the 

ideas of CIVITAS/CIVINETS and the importance of changing policies is further promoted. 

 Several CIVINET-specific platforms and comprehensive guides have been developed as 

a source of information. This information also serves as input for the European level 

discussions for the networks, CIVITAS and the European Commission. 

 The CIVINETs highlight not only the good practices of their members, but also convey the 

difficulties, problems and specificities they face. 

 Thanks to the exchange of best practices of many European cities through the CIVINETs 

and CIVITAS Community, new measures could be taken and new visions developed. 

 Many member cities of CIVINETs are well connected to European initiatives such as the 

Mission on 100 climate-neutral and smart cities.  
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6 Reflections on EC priorities addressed by 
the CIVINETs 

 

How have the CIVINETs addressed the European Commission’s policies and priorities? 

 

 By providing expertise, experts and know-how. 

 By organising activities in line with the European policies, priorities such as the climate 

goals, the Green Deal, mobility-related policies. 

 By being an active part of the CIVITAS Community. 

 By being part of the CIVITAS Community. 

 By including key points in their strategies. 

 By speaking with one voice in different European countries. 

 

More specifically, how do the activities implemented and outcomes achieved support 

the promotion and implementation of the European Commission's Green Deal, Mobility 

Strategy or other strategies with the focus on realising cleaner and better transport 

(especially focus on SUMP take up and national support)? 

 

 By advising on improvements of the respective national policies. 

 By promoting the EC’s Green Deal, SUMPs, etc. via the CIVINETs’ communication 

channels, database platforms, etc.  

 By addressing and discussing these topics in the activities of the CIVINETs and translating 

them into the respective regional context. 

 By including aspects as SUMP planning and related sustainable urban mobility topics in 

regional SUMP Topic Guides. 

 By providing best practices from different European cities. 

 Many activities mainly focus on capacity building and knowledge exchange. They help to 

promote strategies and measures that implement cleaner and better transport. Through 

peer-to-peer events (for and by cities) local stakeholder can learn from each other. 

 The information provided by the CIVINETs and the activities organised by the CIVINETs 

promote a modal shift in general, the use of sustainable transport models and methods in 

municipalities and increase the knowledge on the matter.  
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7 Keys and Barriers to Success 
 

There is an overwhelming number of lessons learnt the CIVINETs shared with CIVITAS 

ELEVATE and with each other. 

 The digital version of workshops and seminars will stay as a format for CIVINET events 

even after the COVID-19 pandemic (efficient format regarding number of participants, time 

and no travel costs). 

 The process of elaborating the strategy challenged the respective CIVINET’s perceptions 

and offered new perspectives that became part of the strategy. 

 Efficient time management is essential if there are (too) many activities at the same time. 

 Organise joint events with other organisations to reach a broader audience, to get new 

mobility experts on board and to extend the own network.  

 Inviting relevant speakers for specific topics helps to attract more stakeholders. 

 The major difficulty is to ensure a comprehensive network management without basic 

funding. 

 The process for external communication still needs to be standardized in order to allow a 

unique external appearance. This needs more resources than originally foreseen. 

 Planning a self-sufficient network benefits from a strong strategic approach.   

 Personal communication with cities or new organisations is more effective. Direct mailings 

to (personally known) city representatives can help to gain new network members, in 

particular addressing local authorities / city members.  

 The COVID-19 pandemic was a barrier to success. 

 When reaching out to potential partners, you need to offer a clear concept of cooperation. 

 Align to-be-planned activities with other important mobility events, etc. 

 Joining other topic-related clusters can be beneficial. 

 It might take a long time until a city council decides to join the CIVITAS Community, stay 

in touch closely with respective city contacts. 

 A new CIVINET may have access to the necessary opportunities to execute projects and 

gain financial sustainability, but in order to achieve this it needs financial stability (this is 

related to cash flow), institutionalization and a specific undoubted role on national and 

European level. 

 Strategic partnerships and synergies are very important for the success of CIVINETs. 

 Study tours are a good example of how CIVINET networks can cooperate and how member 

cities can exchange their experiences and inspiration. Involving a new city in our event’s 

organization can be a good way to introduce it to our network and its work and raise its 

interest in entering the network.  

 With the CIVINET Activity Fund, CIVINETs can operate at a proper level, organise 

successful events, grow their membership, reach a wide number of cities and show 

practical impact. 
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 Hybrid events are optimal options to reach a wider audience. The provide stakeholders 

from all over the network to join the events and hear about the relevant topics. The number 

of students and young professionals as well as NGO representatives at the events is 

increasing since they do not have any costs connected to participation at events. 

 The fact that the recordings of many CIVINET events are available on the respective 

YouTube channel 24/7, increases the number of people watching the online activities a lot. 

 Thoroughly planned events and well-advertised on different channels (social media, 

website, professional organizations, mailing list) made part of the audience to become 

loyal: almost 40% of the participants come again in the next events. 

 Summer schools are another way of reaching a wider, younger audience. Transfer of know-

how between the experts and students and sharing insight into the complexity of urban 

and mobility projects are of great value.  

 The organisation of actions and participation in events, where you can highlight your work 

and the work of your members, is now considered essential. In this way, you don’t only 

promote your work, but you can more easily approach new partnerships and opportunities. 

 Joint CIVINET study tours have been a great success, should continue and get more 

attention. 

Concluding, it can be said that the CIVINETs described in this report have delivered excellent 

work addressing a wide range of topics in the field of sustainable urban mobility and further 

developed the work as secretariats as well as networks. The CIVINET Activity Fund has been 

crucial to the CIVINETs and their activities. For the vast majority of them, the future of the 

CIVINETs mainly depends on funding. The topics covered in this summary report can serve 

as the basis for further development of existing and future CIVINETs. 


