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Abstract

The aim of this deliverable is to summarise the 18th edition of the CIVITAS Forum Conference,
held between 20 and 21 of October 2021, by reporting the event format, participants, sessions,
exhibition, site visits, side events and the event’s communication and promotion activities. The
final chapter display the main conclusions of the event and present recommendations for the
organisation of future events. This deliverable relates to Task 5.5.

Please note that the original title of this deliverable is “Concise report of the CIVITAS urban
mobility conference 2021” but it was changed to “Concise report of the CIVITAS Forum
Conference 2021” in order to reflect the title of the conference.
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1 Introduction

The CIVITAS Forum Conference 2021 (CF2021) took place in Aachen, Germany, on 20-21
October 2021. In order to tackle the challenges brought by the Covid-19 pandemic, the 18"
edition of Europe’s top sustainable urban mobility event adopted a new format, combining
onsite and online participation in a truly hybrid event. The organising team was composed of
INOVA+, ICLEI and the City of Aachen; and supported by the European Commission (CINEA
and DG MOVE).

Aachen has a unique location in the heart of Europe, easily reached by all means of transport.
Since 2020, great efforts are being put in place to turn Aachen into a greener city, and several
measures have already been implemented that put this city on an excellent path to achieve
carbon neutrality. Therefore, Aachen was an excellent match to host the CF2021 labelled with
the umbrella topic “Smart routes towards climate-neutral cities”.

In order to offer a complete experience to all participants of the conference, the online part of
CF2021 was held through the SpotMe, a platform that provided the live streams of the
sessions, breakout rooms, digital booths, virtual tours from Aachen, and many other features
for promoting the engagement and network among participants.

The conference was attended by 867 participants (234 in Aachen and 633 online) from 62
countries. They had the opportunity to participate in 2 plenary sessions and 15 parallel
sessions, as well as to visit 21 exhibition booths. Onsite participants also could enjoy 12
mobility-related site and touristic visits.

This report compiles the main outcomes of the CF2021 conference, covering the conference
participants, the plenary and parallel sessions and the side events, the site visits, the social
programme, the exhibition as well as the online platform, including the respective engaging
activities and the event's communication and promotion activities. With the objective of
wrapping up this event, the final chapter includes the conclusions of CF2021 and
recommendations for the organisation of future editions, which were shaped taking into
consideration the feedback from the participants.

CIVITAS ELEVATE
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2 Participation

2.1 Registrations vs Participations

Registrations for the event opened in mid-July. Since then, there have been 1006 registrations
(onsite and online). On 20 September, registrations for onsite attendance reached the venue's
maximum capacity (=250), so from that moment, onsite registrations went on a waiting list.

As can be seen in Chart 1, registrations rose slowly during the summer and only started to pick
from the moment when the onsite presence had already reached the maximum capacity. From
that moment until the beginning of the conference, the number of registrations doubled.

Number of registrations
D
o
o

400
200 ="
N N N N N N N N N N N N N N
A R A A A A A
N I MRS R R R N N R R MRS Q@ SRR

Total Aachen e==Qnline e=Reserve list

Chart 1 — Evolution of CF2021 registrations over time

Nevertheless, the number of registrations did not correspond to the real number of participants
at the conference. Despite several emails sent out notifying the existence of a reserve list, 59
registered for onsite participation did not attend the conference, giving a drop-out rate of
around 20% (see Chart 2, next page). On the other hand, about 91% of those registered for
online participation attended at least one session (synchronously or asynchronously), which is
a significant improvement over the previous year conference (the Urban Mobility Days 2020),
where the online drop-out rate was around 38%.

CIVITAS ELEVATE
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Registrations vs Active participants

800
695
700 633

600
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Aachen Online

m Registrations Reserve list Active participants Dropouts

Chart 2 — CF2021 registrations versus active participants

Regarding the geographical distribution, this years’ edition had a worldwide audience, with
participants from almost every continent. The great majority of the EU member states were
represented, except from Malta and Latvia. The best-represented country, onsite and also
online, was the host of the conference: Germany, with 170 participants. Belgium, ltaly,
Netherlands and Spain were the countries subsequently best represented (Figures 1, 2 and
Chart 3).

When comparing Figures 1 and 2, it is noticeable that, although the onsite presence consists
solely of Europeans, the possibility to attend the conference remotely really exposed the
CIVITAS initiative to a worldwide audience.

CIVITAS ELEVATE
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Figure 1 — CF2021 onsite participants' country of origin
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Figure 2 — CF2021 online participants' country of origin
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CF2021 participants' country of origin (online & onsite)
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Chart 3 — CF2021 participants’ country of origin
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Based on the data gathered within the registration process made directly on the SpotMe
platform, it was also possible to analyse the types of organisation of the participants. Similar
to last year, a wide variety of stakeholders participated in the conference, with the most
represented organisation types being: Local or regional authority, NGO/International
organisation and University/Research institute, each with around 20% of the total conference
participants.

S Other
EU institution 4%

5% Local or regional

Consulting Firm authority
7%
Governmental
organisation
7%

22%
Private company
13%

NGO/ international
organisation
21%

University/ research
institute
21%

Chart 4 — Participants per type of organisation

2.2 Overall interactions of the participants (online)

Besides the registration process, the SpotMe platform also provided access to an online
platform and the respective event app (available for iOS and Android), allowing all registered
persons (whether onsite or online) to access and benefit from several features and information
related to the event (until mid-December 2021). Since the launch of the platform until the
moment of delivering this report, a total of 52 774 interactions have been registered. As it is
shown in Figure 3, the most used/visited page in the event platform was the “Agenda” (18 348
interactions), where the participants could find all the sessions and their respective information
(e.g. speakers, time, room, etc.). Next, the most used features were: “Feed” (6 153
interactions), “Users” (2 897 interactions), “Sponsors/ Exhibitors” (2 402 interactions) and
“Chats” (1 835 interactions), almost all optimised for networking.

As such, making the most of all the networking features made available on the online platform,
CF2021 participants had 121 conversations with 387 chat messages; exchanged 137 business
cards; shared more than 40 feed posts that received more than 500 likes, and asked 200
guestions in the Q&A functionality of the sessions.

CIVITAS ELEVATE
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Figure 3 — Top online features used by the participants
2.3 Participants feedback questionnaire

After the conference, all participants were invited to answer a short questionnaire in order to
collect some feedback. This questionnaire, where some questions were targeted depending
on the type of participation (online or onsite) were answered by a total of 122 participants - 49
online (7,7% of the total of online participants) and 73 onsite (31,2% of the total of onsite
participants).

Why did you participate in the CIVITAS Forum 2021

conference?
80% %
% 70fV(o) 63% 69%
@ 60%
S 500 43% 43%
L J0o
a ggég 25%
= 50% 12% l 11%109%12% A% 2%
© 100 2% 4% g 2% 4% g
2 oo o Ll N 070
To meet with To learn more To find investors  To find solutions To be aware of the
relevant about sustainable for my ideas/ for my challenges EC strategies and
stakeholders in the  urban mobility projects priorities in what
field and network solutions and concerns the
policies sustainable urban
mobility field
Total ®mOnline mOnsite
Chart 5 — Participants’ main reasons to attend the CF2021
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By looking at Chart 5, it is interesting to separate the two typologies of participants and
understand their motivations to participate at the CF2021. For example, although in percentage
terms there are two "tied" motives, there is a clear distinction between the main drivers of the
online audience and the onsite audience: the main driver for the online audience was to learn
more about sustainable urban mobility solutions and policies; and the main driver for the onsite
audience was to meet with relevant stakeholders in the field and network. This information
confirms that the CIVITAS Forum Conference is viewed as a networking event but also as an
event that provides new sources of information in the sustainable urban mobility field.

During the conference days, several participants made a point of sharing with the organising
team how happy they were with everything - both online and in person. This was also reflected
in the final questionnaire, where about 93% of the participants shared that they were generally
satisfied with the conference (results in Chart 6).

Overall, how satisfied were you with the CIVITAS
FORUM 2021 conference?

Very dissatisfied m

Somewhat dissatisfied

Neutral h m Onsite
E Online
Somewhat satisfied
Total

I
Very satisfied I —

0% 10% 20% 30% 40% 50% 60%
% of participants

Chart 6 — Participants’ overall satisfaction with the CF2021

Additional information about the results of satisfaction questionnaire will be presented
throughout the document within the respective sections.
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2.4 CO: compensation

In line with the conference theme, and with the growing awareness of the climate crisis, the
city of Aachen made a point of trying to have a nearly carbon-neutral conference by
compensating for all the emissions made by the participants who travelled to Aachen. All onsite
participants were asked what their method of transport was and how far they travelled so that
the city of Aachen could calculate the carbon footprint of the trips and offset it (see Table 1).
The offset of the 48 t of CO, was reciprocated through a monetary donation to an African
institution, which will use the amount for local plantations.

Type of transport 2 (am)u MPE Distance (km) o2 ) Jn‘ifi's%fni%
Other N/A 63 N/A
Car 213 g 9997 2129 48
Train 32g 26803 858
Plane 380 g 117556 44671

Table 1 — Type of transport chosen and CO, emissions calculation

In addition, the conference also made great efforts by reducing the amount of printed materials
(flyers, booklets, notebooks in the gift bag, etc.) and several major actions were also taken by
the host city:

- Provided a more environmentally sustainable diet by offering only vegetarian choices during
the conference.

- Several conference sponsors provided free services, allowing and incentivising participants
to use public transport and/or micro-mobility transport (manual or electric) inside the city.

2.5 Covid-19 rules and restrictions

Due to the Covid-19 pandemic and respective restrictions, all onsite participants had to be
tested (or present an official negative test) before entering the venues where no exceptions
were made.

In order to optimise this process, the city of Aachen made available a free testing centre located
in Das Liebig, with a professional team ready to test all the interested, for free. During the three
days (19, 20 and 21 October), they performed 269 tests.

CIVITAS ELEVATE
2030 14163
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3 Programme

The core conference programme was constituted by 2 plenary sessions and 15 parallel
sessions, organised in 5 streams. Although the main programme was conducted during 20
and 21 of October, participants could also engage in social events, site visits and side events
that happened between 19 and 22 of October.

During the conference the participants had the opportunity to observe and engage with more
than 110 speakers and moderators, including from CIVITAS projects, proportionating fruitful
insights and discussions related to sustainable urban mobility and future opportunities. When
asked about the satisfaction with the selection of the topics of the conference, 98% of the
respondents to the questionnaire were satisfied (Chart 7).

Were you satisfied with the selection of the
topics presented at the conference?

2%

= Yes
No

98%

Chart 7 — Participants' satisfaction with the topics

Given the hybrid format of the CF2021, all the sessions were livestreamed and recorded, being
available to watch on demand until the mid-December. As can be seen in Chart 8, all sessions
had a considerable online audience, who had the possibility to interact with other participants
and panelists through the chat/Q&A functionality. To be noted that all sessions obtained views
after the days of the conference, showing that the functionality of viewing the sessions "on
demand" was useful for the participants who were not able to attend in real time.
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Chart 8 — Online participants per session until November 16 and between 20-21 October
3.1 Plenary Sessions

The 18" edition of the CIVITAS Forum Conference started with an opening plenary session,
but unlike previous years, did not end with a closing plenary. Instead, it was decided to have
a plenary session in the beginning of each day, followed by several sets of parallel sessions.
As can be seen in Chart 9, the majority of the respondents (84,4%) reported that they were
satisfied with the content, format and quality of both plenary sessions.

How satisfied were you with the content,
format and quality of the plenary sessions?

60%
49%
50%
40% 35%
30%
20%

9%
10%

E - -
)
0%

Very satisfied =~ Somewhat Neutral Somewhat Very
satisfied dissatisfied dissatisfied

Chart 9 — Participants overall satisfaction with the plenary sessions.

While the plenary sessions were under way, a graphic designer was producing a graphic
record of the debated issues. A picture of this work can be seen in Annex I.
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3.1.1 Opening Plenary

The opening plenary, moderated by Agnes Foster (Chair of Planning Theory and Urban
Development, RWTH Aachen University), begun with a concise introduction to the CF2021
followed by several keynote speeches and institutional welcomes by Frauke Burgdorff (Aachen
Planning and Mobility Councillor), Henrik Hololei (Director-General for Mobility and Transport,
European Commission), Hendrik Wist (Transport Minister North Rhine-Westphalia) and
Daniel Freund (Member of the European Parliament).

Daniel Freund

Figure 4 —Opening plenary keynote speeches, onsite and online ©stachowitz
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Following the keynote speeches, a panel discussion took place moderated by Bonnie Fenton
(Sustainable Mobility Consultant, Rupprecht Consult GmbH) and with the panellists: Matthew
Baldwin (Deputy Director General, DG MOVE, European Commission), Dirk Beckers (Director,
CINEA), Frauke Burgdorff (Aachen Planning and Mobility Councillor), Siegfried Rupprecht
(Executive Director, Rupprecht Consult) and Maria Tsavachidis (CEO, EIT Urban Mobility).

During this panel discussion, participants had the opportunity to listen to a great discussion
regarding the Cities Mission, with a focus on the role of the transport and mobility sector in this
challenge.

CIVITAS FORUM 2021!

Figure 5 —Opening plenary panel discussion, onsite and online ©stachowitz

3.1.2 Day 2 Plenary — Research, Innovation and the new Urban Mobility
Framework

The second day plenary also had the moderation of Agnes Fdster and begun with a keynote
presentation of Torsten Klimke (Head of Unit, DG MOVE, European Commission), that took
the opportunity to summarise the “Sustainable and Smart Mobility Strategy”, published by the
European Commission in December 2020. Then, a panel discussion occurred with the
interventions of: Torsten Klimke, Olivier Baudelet (Senior Expert, DG REGIO, European
Commission), Philippe Froissard (Head of Unit, DG RTD, European Commission), Karen
Vancluysen (Secretary General, POLIS network) and Stefan Jucker (Planning, mobility and
climate councillor for the Aachen Region).
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D5.5 — Concise report of the CIVITAS Forum Conference 2021 November 2021

Figure 6 — Picture of the plenary discussion of the day 2 plenary ©stachowitz

During the panel discussion, the panellists picked the themes mentioned by Torsten Klimke
mainly related to the ‘Sustainable and Smart Mobility Strategy’, the new ‘Urban Mobility
Initiative’ and the ‘Cities Mission’; where several questions and issues were discussed.
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3.2 Parallel Sessions

The 15 parallel sessions of the conference covered an ample set of sustainable urban mobility
topics:

(1) 20 October 14:00 - 15:30:

— Session 1: Parking management, planning for e-charging infrastructure and innovative
planning decision support

— Session 2: Increase your dynaxibilty: planning for integrated and multimodal mobility
systems

— Session 3: Cycling and shared-mobility
(2) 20 October 16:00 - 17:30:
— Session 4: A new era for Urban Vehicle Access Regulations (UVAR) in Europe
— Session 5: Urban logistics
— Session 6: E-charging solutions
(3) 21 October 11:15 - 12:45
— Session 7: The transition from CIVITAS 2020 to CIVITAS 2030
— Session 8: Inclusive mobility
— Session 9: Sustainable Urban Mobility Plans (SUMPSs)
(4) 21 October 13:45 - 15:15
— Session 10: Beyond funding — new initiatives and opportunities for synergies
— Session 11: Safer and co-created streets for more liveable cities
— Session 12: Municipal strategies and measures for zero-emission cities
(5) 21 October 15:30 - 17:00
— Session 13: Urban Air Mobility — sustainability and responsibility
— Session 14: Paths to greener city planning

— Session 15: Data in urban mobility

During the parallel sessions participants had access to a wide variety of topics, all related to
the conference's umbrella theme. During these sessions, which took place in various formats
- mostly with some interaction - participants were introduced to new platforms, decision-making
tools, out-of-the-box solutions, best practices and numerous ways to put their cities in a smart-
route to become a climate-neutral city.

Given the hybrid format of the conference, and in order to give the online participants access
to every session, the desirable interactive format for the sessions was somehow limited.

The post-conference questionnaire answers provided excellent feedback on the selected
topics, with 98% of the respondents saying that they are satisfied with the topics presented at

CIVITAS ELEVATE
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the conference. When asked about the satisfaction with the content, format and quality of the
parallel sessions, 87% of the respondents shared that they were somewhat or very satisfied.

However, the great majority of sessions had Q&A time — including the online speakers — panel
discussions, and even a World Café.

-
CIVITAS

Figure 7 — Impressions from parallel sessions ©stachowitz

How satisfied were you with the content, format
and quality of the parallel sessions?

0
50% 48%

39%

% of participants
]
X

7%

2% 1%

Very satisfied Somewhat Neutral Somewhat  Very dissatisfied
satisfied dissatisfied

Chart 10 — Participants’ satisfaction
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Within this questionnaire, respondents also had the opportunity to share what other topics they
would like to see included in future editions (see Table 2):

Soft Measures and

Policy Measure

[¢)]
L
>
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Social Issues

Implementation

=
je)
©
—
c
)
S
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Behaviour Change, connection to the built environment
Citizen science

Critical theory

Inclusive cities

Micro-mobility solutions

Mobility as a Right (MaaR)

Mobility patterns

Mobility versus people

Road safety

Transport Workforce

Changes on road capacity and direction

Conflict management, especially in urban neighbourhoods (e.g. when reorganising
the share of street space)

Cooperation between the city and the region in the sustainable mobility issues
Lines of governance and change management technology as a mean to reach
solutions

Links between transport and land use

National approaches and synergies with activities of cities

Resilient planning for cities

Sustainable policies

Sustainable urban planning

Al related to urban mobility

Cargo bikes logistics on the last mile

Cooperative, Connected and Automated Mobility

Last mile mobility solutions

On-demand mobility services

Renewable energy sources and electro mobility

Traffic counting & open data (e.g. Telraam)

Urban mobility solutions challenges in long terms: solutions scenarios

Bikenomics: the return of investment (ROI) in cycling

Exchange of experienced local authorities in EU financing and EU projects

Legacy of measures and how to move on once the EU-funding has ended

New opportunities for financing clean energy or transport projects

Overview of financial possibilities and their conditions- outreach on what is going on
outside the EU and Europe

Policies and funding, but in a more detailed way

Climate change

Digital platforms in transport and urban mobility and barriers for not digital users
Expectation management in European mobility projects

Linkage between DGs and overarching topics relating to SDGs

More successful examples and solutions

Transport automation

Urban disaster risk reduction

Table 2 — Participants suggestions for topics that should be addressed in future editions
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3.3 Social Events

In order to promote and enhance the networking and dialogue between all the involved
stakeholders and participants, three social events were organised for the onsite participants.

3.3.1 Cocktail Reception

The first social event of the CF2021 happened on the evening of October 19, in the main venue
of the conference. With a total of 48 participants, this event started with welcome words from
Frauke Burgdorff, the political representative from the city of Aachen.

After almost one year and a half of online meetings, some members the CIVITAS community
had the first opportunity to take advantage of face-to-face interactions, accompanied by great
cocktails and a volatile dinner.

Figure 9 — Impressions from the Cocktail Reception ©stachowitz
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3.3.2 Gala Dinner and Awards’ Ceremony

Returning to previous traditions, in the evening of the first day of the conference 169 onsite
participants gathered in Depot and enjoyed a Gala Dinner and the CIVITAS Awards Ceremony.
This event was moderated by Dan Ram.

Figure 10 — Dan Ram opening the Gala Dinner and Awards’ Ceremony ©stachowitz

The CIVITAS Awards have been highlighting some of the most ambitious, innovative, and
successful sustainable urban mobility solutions carried out by cities across Europe over years
now. They provide a prime platform for CIVITAS cities to demonstrate their excellence in the
field, both in terms of policymaking and implemented measures, whilst also having their efforts
recognised by the European Commission. Winners serve as role models to cities, inspiring
them in their own initiatives to make cleaner and better urban transport and strive for climate-
neutrality.

This year, the CIVITAS Awards 2021 were designed to showcase and honour the CIVITAS
cities' efforts in the various challenges of sustainable urban mobility and to be aligned with the
Climate-Neutral and Smart Cities Mission which will support European cities in their systemic
transformation towards climate-neutrality by 2030. More concretely, the CIVITAS Awards
recognised:

- Cities that are becoming pioneers when it comes to decarbonisation measures, and are on
the right path to becoming climate-neutral - through the Climate-Neutral Award;

- Cities that have been translating their commitment to the CIVITAS network and sustainable
mobility into high-impact and innovative measures throughout the years - with the CIVITAS
Legacy Award,;

- Cities that used and put into practice mobility measures to transform themselves to be
smarter and liveable, awarding them with the Transformation Award;

CIVITAS ELEVATE
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The Awards’ Ceremony was opened by Matthew Baldwin, who also handed out the trophies
and diplomas to the winner and runner ups of the Climate-Neutral and Legacy Awards. Then,
Koen Kennis, the PAC Chair, took the floor to introduce the Transformation Award and hand
out the respective trophies and diplomas.

Name of category Description Winner Runner ups
_ _ _ _ Heraklion
«CIVITAS Recogplses acity thatis a plon.eer (Greece)
. ” when it comes to decarbonisation
Climate-Neutral : Parma (Italy) Vari-Voula-
Award measures and is on a great path to _ _
becoming a climate-neutral city. Vouliagmeni
(Greece)
Recognises a city that has translated
“CIVITAS its commitment to the CIVITAS Gdynia
Legacy” Award | network and sustainable mobility into (Poland)
high-impact, innovative measures.
“CIVITAS Recognises a city that has used Cascais
i mobility measures to transform itself Aachen (Portugal)
Transformation” . .
Award into a smarter and more liveable (Germany) Budapest
environment. (Hungary)

Table 3 — CIVITAS Awards 2021 categories, description, winner and runner-ups

Figure 11 —Award winners and runner ups ©stachowitz
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Besides the overall ceremony, the participants also have the opportunity to enjoy a vegan
dinner, live jazz music and an entertainment show.

Figure 12 —Gala Dinner and Awards’ Ceremony ©stachowitz

3.3.3 Farewell Evening Event

After the last set of parallel sessions and some site visits, about 80 participants of the CF2021
gathered at Karl’'s Café to participate in the Farewell Evening Event. In this event, hosted by
the city of Aachen, the participants had the chance of networking, dancing and registering
memoaries in a photo booth.

Figure 13 — Impressions from the Farewell Evening Event ©stachowitz
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3.4 Site Visits

November 2021

With the aim of showcasing some implemented mobility measures and their beautiful city, the
city of Aachen organised 5 mobility-related site visits and 4 touristic visits (12 visits in total as
some of them happened twice):

- Mobility-related site visits:

O

O

O

O

O

O

O

RWTH Aachen Campus Boulevard

Bicycle tour: On the bike in Aachen

Zero emission vehicles

City walk — Inner-city mobility

DigiCHURCH — Start-up presentation and guided tour
Railroad line cycle path Aachen-Jiilich

Maastricht — City walk and bike tour

— Touristic visits:

O

O

O

O

Old town tour
Architecture tour
Cathedral tour

City Hall Excursion

The take-up of the site visits was much lower than expected, with 3 touristic visits (RWTH
Aachen Campus Boulevard; Zero emission vehicles and DigiCHURCH — Start-up presentation
and guided tour) with no participation. For the remaining visits, a total 52 participants took part
of these activities. This lack of interest can be directly linked with a storm that happened in the
second day of the conference which, among other unforeseen events, cut several train lines
that were essential for the participants to return home. This natural phenomenon caused some
concern among the participants, leading some to leave the conference and all planned
activities sooner than expected.

As can be seen in Chart 11, the participants that did attend the site visits were satisfied with
the experiences provided.
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As an onsite participant, how satisfied were you with the
following events?

Cathedral tour T e /] ]
Architecture tour (22/10) S EE—— 3 O
Old town tour (22/10) S EEEEEEEEEEEEES—— 4 O
Maastricht — City walk and bike tour S — — —— 4 ]
Railroad line cycle path Aachen-Jilich T T /.0
City walk — Inner-city mobility S e /. 4
Bicycle tour - On the bike in Aachen T —— /0
City Hall Excursion s 3 O
Architecture tour (19/10) T T 3 O
Old town tour (19/10) S 3 O

1,0 1,5 2,0 2,5 3,0 3,5 4.0 4.5 5,0
1- Totally dissastified | 5-Totally satisfied

Chart 11 — Participants satisfaction with the site and touristic visits
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4 Side Events

On the day before the conference, and in the period immediately preceding the opening
plenary session, there were 5 side events in various locations and target audiences.

4.1 Mobility Powered by the Youth — CIVITAS Fresh Brains event

Bearing in mind that today's students form the next generation of mobility experts and with the
aim of giving them an "in the field" experience, the “Mobility Powered by the Youth” (MPY)
conference was organised as a side event of CF2021. This event happened on 19 October
between 14:00 and 18:00, in “CT?”, a center for teaching and training at the Campus of the
University of Aachen.

In this conference, which also took place in a hybrid format, approximately 40 participants had
the opportunity to debate current and future topics in the mobility field, both as an audience
and as speakers, using the time to build connections for future collaboration. The MPY was an
event mainly organised by BUAS (CIVITAS ELEVATE partner), and the agenda of this event
can be found in Annex II.

4.2 Evaluation Coordination Group meeting

Parallel to the MPY, in the main conference venue and also in a hybrid format, the 4%
Evaluation Coordination Group meeting (ECG) took place, a meeting aimed at sharing
experiences, bringing CIVITAS projects closer together and improving evaluation activities.
This meeting included representatives from 17 CIVITAS projects, which started to be
supported in October 2020 by CIVITAS ELEVATE. The ECG meeting was mainly organised
by TRT (CIVITAS ELEVATE partner), and the agenda of this meeting can be found in Annex
[l

4.3 Smart Cities Marketplace Matchmaking

On the 19 October, between 16:00 and 17:30, interested onsite participants were able to
participate in the Matchmaking Meet-up of the Smart Cities Marketplace. At this event,
participants had the opportunity to learn how to make their projects bankable and how to attract
private investment for them. As the MPY, this event took place in the in “CT?", a center for
teaching and training at the Campus of the University of Aachen and was mainly organised by
the Smart Cities Marketplace with the participation some members of their team like Georg
Houben, Eelco Kruizinga and Edwin Mermans. The agenda of this session can be found in
Annex IV.
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4.4 Network Kick-Off of European Universities active in the field of
urban mobility

In the beginning of the first day of the conference (20 October), representatives from
universities active in the field of urban mobility were invited to participate in a network to enable
educational institutes to build connections with other institutes active in this field and exchange
ideas on future cooperation activities to be facilitated through the CIVITAS Network of
European universities active in the field of Urban Mobility.

4.5 CIVITAS Policy Advisory Committee meeting

Also, in the beginning of the first official day of the conference, as a side event of the CF2021
occurred the third official meeting of the CIVITAS Policy Advisory Committee (PAC). This
meeting focused on the topics Climate-Neutral and Smart Cities Mission, and on the new
Urban Mobility Initiative, with presentations made by DG MOVE representatives (Matthew
Baldwin and Torsten Klimke, respectively). Afterwards, the PAC members and the DG MOVE
representatives engaged on an open discussion about those topics.

A brief discussion of the PAC Statement regarding Mobility-as-a-Service was also conducted
in order to collect the last inputs and finalise the document. Before the meeting closes, TRT
(CIVITAS ELEVATE partner) also provided further information and updates on the SUMP
Topic Guide on the safe use of micromobility devices in urban areas, which is being developed
by the Policy Support Group 1 (PSG1) of CIVITAS ELEVATE.

The agenda and participants of the PAC meeting can be found in Annex V.

Figure 14 — Picture of the PAC meeting ©stachowitz
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5 Exhibition

Given the hybrid format of the 18" edition of the CIVITAS Forum Conference, the participants
could enjoy two types of exhibition: online and onsite.

The online exhibition opened mid-October 2021 and is available until mid-December 2021 (ie,
by the date of the closure of the platform). It was composed by 20 virtual booths, presenting
urban mobility projects, sponsors, companies, and of course CIVITAS and other EU-funded
projects:

1. CIVITAS Initiative 2030 11. WeCount
2. CIVINET Greece-Cyprus 12. LimeBike (Scooter)
3. EnerNETMob project 13. StadteRegion Aachen
4. Interreg CE projects: 14. ASEAG
Dynaxibility4CE and EfficienCE 15. Dot
Kompetenznetz Klima Mobil 16. Regio IT

LEAD — ULaaDS — SENATOR

5,

6. 17. STAWAG Aachen
7. MEISTER project

8,

9,

18. Velocity (e-bike rental)

PARK4SUMP 19. Cambio CarSharing

Smart Cities Marketplace 20. Swapfiets (bike sharing)

21. VOI Technology GmbH

10. USER-CHI

-l —
avi o] e -

INET Greece-Cyprus CIVITASIntiative 2030  ERerNETMob project Interreg CE projects:
il

——
- s
USER-CH e
& ume R=ASEAG dott
-G ‘WeCount
Silver Silver
LimeBike (Scooter) StadteRegion Aachen ASEAG Dott
aregioir € STAWAG vem = Q
ST
Silver Silver Silver (Tironze )
Regio 17 STAWAG Aschen Velocry (ebikerental)  Gamblo Garsharin o
s voi
D aD

Swapfiets (bike sharing) VOI Technalogy GmbH

Figure 15 — Screenshots of the online exhibition home page
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As can be seen in Chart 12, the number of views between booths varied between 24 and 95
visits during the days of the conference, with an average of 3 minutes per visualisation.
Although the number of views is not very significant, the average time per visualisation can
represent the interest of the participants in this feature.
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Chart 12 — CF2021 online exhibition views during the days of the CF2021

During the main days of the conference, onsite participants could also see the onsite exhibition,
which was composed by all the entities mentioned before and also a stand for Vectos - SLR
Consulting. In these stands, participants could enjoy face-to-face interactions with the
representatives from the stands and learn more about them.

Figure 16 — Impressions from the onsite exhibitions stands
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The city of Aachen took advantage of the outdoor area of the venue and assembled an outdoor
exhibition, including: electric utility vehicles; hydrogen-powered refuse collection vehicle; traffic
safety information by the police; a bicycle challenge course and a e-scooter test track.

Figure 17 — Impressions from the outdoor exhibition
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6 Communication and Promotion

6.1 Branding

Alongside a range of design assets which were provided for the online platform (SpotMe),
virtual backgrounds for speakers and holding slides and a number of other visuals were
created for a range of online and print materials, a selection of which are shown below:

CIVITAS FORUM 2021 | ‘g, [ stadtaachen

CIVITAS FLAGSHIP CONFERENCE | CLVITAS =
20-21 OCTOBER
AACHEN, GERMANY e I e y——

Discover smart routes towards climate-neutral cities

Figure 18 — CIVITAS website banner

é&ﬁ;ﬁlsi =
f r M c@? D CIVITAS -

-__&__

Figure 19 — CIVITAS banner for virtual background

el o] | Stadtaachen
civitas = & |

== o
' CIVITAS Forum 2021
CIVITAS Forum 2021 Aachen, Germany & Online
20-21 October
CIVITAS FORUM 2021 B is
3 ‘:: sman routes towqr'ds ; Smart routes towards
20-21 October 2021 | Aachen, Germany il | climate-neutral cities ; climate-neutral cities

vy ey mrc——— TR

Discover smart routes towards climate-neutral cities 20 21 Oct ober | Aachen (Germany)

#CIVITAS2021

& dvitas.eu/forum2021 _ »C{VITASZOZ? 2042 =" e w |

"'"t;',g . o8 T, b N & i & Em o' e S e
CIVITAS Forum 2021 | 20-21 October
Aachen, Germany & online | #CIVITAS2021
Smart routes towards climate-neutral cities 2042 ==

Figure 20 — CIVITAS online event advertisements
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6.2 Online Platform

The CIVITAS Forum was hosted using the online platform SpotMe. This enabled us to clearly
track interaction by online Forum participants.

Figure 21 shows a promising snapshot of the statistics gathered by SpotMe. During the main
days of the conference, the platform gathered 540 active online participants, who visited the
platform approximately 10 times each, with each visit lasting an impressive average of 40
minutes. This demonstrates that users did not often login just for a moment here and there,
but rather meaningfully engaged in the discussions.

Insights

<0

) {1

v, — -
=000 = et Y L™ |
o TS - | =

4
) o

Figure 21 — Snapshot of total number of participants via SpotMe

SpotMe also produced a chart showing how interactions on the platform fluctuated over the
main week of the conference (Figure 22), demonstrating that the majority of users connected
via a web browser, and that more users interacted on the platform on day one (16 694
interactions) compared to day two (12 892 interactions).

A dedicated webpage for the CIVITAS Forum 2021 conference was created
(https://civitas.eu/forum2021), providing a central hub for information for the event, namely:

— The agenda
— The event sponsors and partners

— The presentations and photos

CIVITAS ELEVATE
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Statistics regarding the reach of this webpage are found below, in section 6.3.5 CIVITAS
website below.

15k

10k

5k

Ok

20. Oct 12:00 21. Oct

[ web [ Android | iOS

Figure 22 — Number of interactions on the SpotMe platform over the conference week
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6.3 Promotion through Stakeholders and Partners

6.3.1 Newsletters

The CIVITAS Forum 2021 and the CIVITAS Awards were promoted in various newsletters
from key stakeholders and partners, namely:

— ICLEI Europe newsletters: July (which also promoted the CIVITAS Awards), August (only
the CIVITAS Awards) and September;

— CIVITAS Initiative newsletters (see Table 4).

Date Subject Audience size  Opens Clicks \
22 March Save the Date! CIVITAS Forum
2021 2021: 20-21 October 2574 2472 | 252
10 June 2021 Registration open for the CIVITAS 2568 2256 | 451
Forum 2021
13 July 2021 | CIVITAS MOVE: Summer 2021 2583 1806 @ 338
" 379*
17 August CIVITAS Cities: Last chance to apply |,
sent only to 275 45
2021 to the CIVITAS Awards CIVITAS cities
CIVITAS MOVE: August 2021 —
12 November ' a0 ting on the CIVITAS Forum 3318 1961 294

2021 2021

Table 4 — Figures for newsletters sent to CIVITAS MOVE subscriber list via MailChimp

When participants registered for the Forum, they were given the option to subscribe to
CIVITAS MOVE. This brought in a remarkable 672 new MOVE subscribers, which represents
a 32% increase in subscribers (from 2,866 to 3,538).

6.3.2 Website Listings

The conference was also promoted on key urban mobility stakeholders’ websites and on those
of the consortium partners, including:

CIVITAS Initiative
EIT Urban Mobility

Mobility Makers

Urban Pathways
SUMP-PLUS

Eltis Urban Mobility Portal
ECTRI

Zukunftsnetz Mobilitaet NRW
UEMI

© © N o g B~ 0w D PE
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https://mailchi.mp/d07cf7cf3b85/e-news
https://mailchi.mp/0b4d7e77a0e4/iclei-europe-e-news-august2021-902420
https://mailchi.mp/6abd04b987d5/iclei-europe-e-news?e=9b17ecaf02
https://civitas.eu/events?date=2&sort_bef_combine=field_date_start_DESC
https://www.eiturbanmobility.eu/events/civitas-forum-conference-2021/
https://mobilitymakers.co/events/civitas-forum-conference-2021
http://www.urban-pathways.org/events-20211.html
https://sump-plus.eu/events
file:///C:/Users/Inês%20Mesquita/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/L1JQUAP9/The%20CIVITAS%20Forum%202021%20is%20coming%20-%20save%20the%20date!%20|%20Eltis
https://www.ectri.org/events/
https://www.zukunftsnetz-mobilitaet.nrw.de/aktuelles/veranstaltungen/civitas-forum-2021
http://www.uemi.net/news-2021.html
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10. Mobility Matters

11. Energy Cities
12. The Mayor.eu

13. ICLEI Europe
14. TUMI

6.3.3 Webinar with CIVITAS projects & Forum Communications Kit

A webinar ‘CIVITAS Forum Communications Workshop’ with the CIVITAS project
dissemination managers was held on 6 October 2021. The idea was to further insight on how
to promote the Forum during and after the Forum and keep the momentum going.

A Forum Communications Kit was created to help with pre-Forum promotion. It included social
media templates, posting suggestions, supporting images and a press release.

Example of news bits:

— Save the date for the leading European urban mobility event, online news article, published
on ICLEI Europe website.

— The CIVITAS Forum 2021 is coming - save the date!, online news article, published on
Eltis website.

— Smart Cities Marketplace goes to CIVITAS 2021, online news article, published on the
European Commission website.

6.3.4 Social Media

ELEVATE consortium partners supported with social media promotion of the CIVITAS Forum
2021, being active in posting and sharing content from their channels before and during the
conference days.

Social media posts relating to the conference concerned the following:

— General conference information (save the date, host city, venue, registration, etc.)
— Calls: speaker and exhibitor applications, CIVITAS Award applications

— Individual session promotion

— Promotion of Aachen, as the host city

Social media templates and guidelines were developed, which were sent to all the conference
contributors (moderators, speakers and exhibitors) to promote their participation before and
during the conference. Templates promoted either individual session or general conference
promotion.

Social media posts were also prepared by ICLEI Europe which were posted before and during
the event, in addition retweeting/sharing of posts from the CIVITAS account. Three CIVITAS
social media channels promoted the CIVITAS Forum 2021 — Facebook, LinkedIn and Twitter.
Overall, social media activity was as follows:
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http://www.mobilitymatters.eu/
https://energy-cities.eu/event/civitas-forum-2021/
https://www.themayor.eu/en/a/view/cities-can-now-apply-for-the-civitas-awards-2021-8733?trans=en-US
https://iclei-europe.org/calendar/?c=search&uid=58sZ2ICT
https://www.transformative-mobility.org/events/civitas-forum-2021
https://iclei-europe.org/news/?c=search&uid=F4Lvej3d
https://www.eltis.org/in-brief/news/civitas-forum-2021-coming-save-date
https://smart-cities-marketplace.ec.europa.eu/news-and-events/events/2021/civitas-forum-conference-2021-smart-routes-towards-climate-neutral
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Facebook

26 Facebook posts from the CIVITAS account promoted the CIVITAS Forum 2021, including
the CIVITAS Awards 2021 and the Forum side events (Mobility Powered by the Youth
conference and the Smart Cities Marketplace Matchmaking).

Likes,
Date Topic Reach Post clicks Comments &
Shares

22.03.2021 Save the date 1 300

10.06.2021 Registration open 486 14

23.06.2021 Speaker applications open 759 20 13

24.06.2021 Zggrt]h speaker applications 579 17 7

14.07.2021 Exhibitor applications open 272 6 4

19.07.2021 gggzker applications soon 234 3 3
Youth speaker applications

20.07.2021 | oo MO 327 5 5

30.07.2021 Apply to CIVITAS awards 230 2 2
Reqister now for CIVITAS

08.08.2021  foiGiP) 214 73 10

17.08.2021 Register for CIVITAS Forum 243 0 4
Call for youth speakers re-

23.08.2021 opened 711 13 7
On-site registration nearly

06.09.2021 full 203 6 2
Draft programme

13.09.2021 2RO EINE 395 17 6

20.09.2021 Forum 1 month away 236 4 4
Draft programme youth

29.09.2021 conference announced 324 9 4

04.10.2021 On-site registration now full 327 13 4
Join Smart City Marketplace

04.10.2021 3 E>T 231 3 3
Host city Aachen mobility

06.10.2021  g~ooo 231 3 3
Final programme youth

12.10.2021 conference announced 342 3 4
Matchmaking/youth

19.10.2021 conference today (pre- 272 1 6
Forum)
Host city Aachen in new

19.10.2021 CIVITAS publication 526 16 12

20.10.2021 Forum starts today! 479 14 10
Welcome to Day 2 / results

21.10.2021 of CIVITAS Awards 407 20 7
Thanks for joining, stay

22.10.2021 tuned for site visits 425 6 13
Re-cap the Forum in the

16.11.2021 CIVITAS newsletter MOVE 211 8 3

17.11.2021 CIVITAS Forum after-movie 272 32 11

Table 5 — Individual Facebook statistics
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https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/5271284082913021/?type=3&eid=ARDIEKb3B57TAPQzBKT2ROx2Sg6w9OYoNTn2G0w5DBuC5qWK1ZnRlbY9OHX1PwK7vHK78gW28e3Y4Tdo&size=1667%2C938&fbid=5271284082913021&source=13&player_origin=unknown&__xts__%5b0%5d=68.ARBYODbmDSRrMlR1Uldo18qFGxtp0-OelI6v6JVECAnpyKW3JTSFFrn56mNBNS2tEhx7NCB_pB4x8kuC3L-p-D2Lew-g-J-g5ho683F0ybUZkBRKkqctlDsGZZ1Tm0L7Yin23igDRepvh-xIalLC9GgDOsKKB59JdutrKb4XlOVQMF8d9rg1orO5bhS8layyhlX0G_M678TNOIlZCYKrY68PWCyi2eCCFOZ_wqK6G1FtwM6tID4cIjztWyLbcZdSdZqNzJ-CUzHM45dQmA3GV5lCC7FXT676yyrKcy39BeFyH1ElyCdW4A
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/5671742319533860/?type=3&eid=ARADgPv6d174gBcyIsUmvA0UAxOzzSijXMUau0MJYq9d2SmzpNuyrD5uEoI7Rg6VNIbjFVP4lk86qm8z&__xts__%5b0%5d=68.ARDxkl0ePTmBG98VnFRXbLGHz-FhP_lJpw4XoYyeXddx7EJRzk8pTfuVSt4IrV5We80-orJ7i-nVABYoxMcAQvkE9XoIjpts-6apgpx9mCPYy-9aLvISqWVQxW6cqne2VBIlZZIRE14Smr3o-VDd28Q0cd7iZfnWvoeY35odpzkSGUBVxlvtRMy2BtmNQAo5JpwG38bwlkMlbqHuVAMeCRaR04if67OPCVHwi-ONRV2dsChA35jb_NASXXbfYuY_z1-FWfR_FD-6xbqhmKQlZLdMJFdfKCFvxJYUyNjfL-oFfYxUuWaYVBXBXzj7SnyUb6wu9J6KVoRGl75HzquwV9l8cKksoDCrTxPRQiY5HqKn9eXVehzfXJaJ_5aOq7PFU_aPbFxzj3lEUE9Qhjr4TUrFyVcQsGTwkObddOloEu_m3PdQquISfm2LOMybAa0G8f1lSRUoub16GTLgxyNxtpl--9bFWCFHhf6vad3ahbiJpO0IV48XhLKZcGL2DyhYJyF1FFWt5gdWWrF-2xg_BalJyj2rta5JWDcgYc9yK1u-2KQ3_A4ongevKTM75kSdz7sKyPMz5mSJg1OuCoiQSWmJ6jWb2X0y_25-NWXRkSv8mtFFzPEvv022fCLgIJQLYU4UxkpUjXiFrvpZM3qPZpNWs56JhSsPGpIeNbbz7iZiCRXN4YkK90ciqWTcWltNt-wb44Rv4aTRbmu7
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/5729054317135993/?type=3&eid=ARB52baYueo5SJ_CfzoP_19qbHAcSj2iN27SawBca0mVMq1Jc3JJHyPQZ8S8-wDqqhi8YRB0qXza_XVt&__xts__%5b0%5d=68.ARC1O7STnlL7oKe81Tv5-1Z-7Tb2o-ThpiUK8mBiWnN3-nbVM8UGjU916yBvZBDb207G1UAPARHBafPnD-AVTbeZqMzQWhZRP_zfIAiPRDHlFOL3DNhse6swNQVmB6-aNsIX1Zhm1aW4kHuNWMsiC2_3oIgCGpkpMajMZtv2X74DVAer9kew_ZORBoTQAjNVNkTQPJjLPI9ImAL3o0SzQDY1BycjmOqbOhfd43fElRRKNc4g5_RSaZCNoFamjnYKm5mTRsSty-ZEPRzNAl_7GhU-UFEvtHjx63e7i4VX5x9rM6AJ_hlgBg
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/5729054317135993/?type=3&eid=ARB52baYueo5SJ_CfzoP_19qbHAcSj2iN27SawBca0mVMq1Jc3JJHyPQZ8S8-wDqqhi8YRB0qXza_XVt&__xts__%5b0%5d=68.ARC1O7STnlL7oKe81Tv5-1Z-7Tb2o-ThpiUK8mBiWnN3-nbVM8UGjU916yBvZBDb207G1UAPARHBafPnD-AVTbeZqMzQWhZRP_zfIAiPRDHlFOL3DNhse6swNQVmB6-aNsIX1Zhm1aW4kHuNWMsiC2_3oIgCGpkpMajMZtv2X74DVAer9kew_ZORBoTQAjNVNkTQPJjLPI9ImAL3o0SzQDY1BycjmOqbOhfd43fElRRKNc4g5_RSaZCNoFamjnYKm5mTRsSty-ZEPRzNAl_7GhU-UFEvtHjx63e7i4VX5x9rM6AJ_hlgBg
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/5729054317135993/?type=3&eid=ARB52baYueo5SJ_CfzoP_19qbHAcSj2iN27SawBca0mVMq1Jc3JJHyPQZ8S8-wDqqhi8YRB0qXza_XVt&__xts__%5b0%5d=68.ARC1O7STnlL7oKe81Tv5-1Z-7Tb2o-ThpiUK8mBiWnN3-nbVM8UGjU916yBvZBDb207G1UAPARHBafPnD-AVTbeZqMzQWhZRP_zfIAiPRDHlFOL3DNhse6swNQVmB6-aNsIX1Zhm1aW4kHuNWMsiC2_3oIgCGpkpMajMZtv2X74DVAer9kew_ZORBoTQAjNVNkTQPJjLPI9ImAL3o0SzQDY1BycjmOqbOhfd43fElRRKNc4g5_RSaZCNoFamjnYKm5mTRsSty-ZEPRzNAl_7GhU-UFEvtHjx63e7i4VX5x9rM6AJ_hlgBg
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/5729054317135993/?type=3&eid=ARB52baYueo5SJ_CfzoP_19qbHAcSj2iN27SawBca0mVMq1Jc3JJHyPQZ8S8-wDqqhi8YRB0qXza_XVt&__xts__%5b0%5d=68.ARC1O7STnlL7oKe81Tv5-1Z-7Tb2o-ThpiUK8mBiWnN3-nbVM8UGjU916yBvZBDb207G1UAPARHBafPnD-AVTbeZqMzQWhZRP_zfIAiPRDHlFOL3DNhse6swNQVmB6-aNsIX1Zhm1aW4kHuNWMsiC2_3oIgCGpkpMajMZtv2X74DVAer9kew_ZORBoTQAjNVNkTQPJjLPI9ImAL3o0SzQDY1BycjmOqbOhfd43fElRRKNc4g5_RSaZCNoFamjnYKm5mTRsSty-ZEPRzNAl_7GhU-UFEvtHjx63e7i4VX5x9rM6AJ_hlgBg
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/5850870161621074/?type=3&eid=ARDxkuahOrHbydcAhhLsaR7QxZ0s7usBgaFQjdoR88vf87pKHXBlMQfnX0wm7wJ-ZQ2sblyRUg2F_cnO&__xts__%5b0%5d=68.ARCE7WRYHzHfhk5djSZ_FKzNxK8cnnsmNzLLQClldvmwpc7Om4h0qcp95VkifnN6v2OfB1bOoCgu1dkKebQyawlpzgXFQrDrkb8GyZIL5htVBRxXk0a8fBBW4NDb2sjakx7NG-oES2UE-wRlRANiSDngwiplGq2pizYNwEVelA3hJqNgDPnINbAxr2klMr5Q7mivaYEW_8cgNzKOK1XW4PEYbhUg1uUzzN9MAMsf-Uw413XoDmHYwI1m6Eu5X7pxb2-dpkjjpUA3wVy73IcIRg2v6mwy3BJt-5CTIFwenNSxS7a0ZI1tFA
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/5850870161621074/?type=3&eid=ARDxkuahOrHbydcAhhLsaR7QxZ0s7usBgaFQjdoR88vf87pKHXBlMQfnX0wm7wJ-ZQ2sblyRUg2F_cnO&__xts__%5b0%5d=68.ARCE7WRYHzHfhk5djSZ_FKzNxK8cnnsmNzLLQClldvmwpc7Om4h0qcp95VkifnN6v2OfB1bOoCgu1dkKebQyawlpzgXFQrDrkb8GyZIL5htVBRxXk0a8fBBW4NDb2sjakx7NG-oES2UE-wRlRANiSDngwiplGq2pizYNwEVelA3hJqNgDPnINbAxr2klMr5Q7mivaYEW_8cgNzKOK1XW4PEYbhUg1uUzzN9MAMsf-Uw413XoDmHYwI1m6Eu5X7pxb2-dpkjjpUA3wVy73IcIRg2v6mwy3BJt-5CTIFwenNSxS7a0ZI1tFA
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/5855671744474249/?type=3&eid=ARDotHX4dlP6UFe5QTEWFvPmT48RTLMNnx82q09Cu9fDeiR6S_GuDI_ZspGW3IhMas6YyKvgVDLZ1DG2&__xts__%5b0%5d=68.ARDYkkf1aNisFrz_jxgPdUDDbowKF88uJIYACSpYbC-3PJsQY2FsViXV-fDfZarfKzDynTCuy6mNdzB1SqNLjMB9u8zNOHxzsOIUMSr7r00Jy9J3kgdgpdAirj2KJRf0_im8ByonVlhiuiqea71dEzNzXLWGWxzurls4ieO1zOgbY4CQlo6IWYPYKXRD5buaEVwooJnBLblP1l307RUfQYRSDahNUnLChbDQorEmXuo_aMzxhdBcHsp6Cn77ZKVkjRcmQQsSUTKO0BZ-0XdUpd-sBVAlMof_gEnm85K56H2Z9v-dPn7cVg
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/5855671744474249/?type=3&eid=ARDotHX4dlP6UFe5QTEWFvPmT48RTLMNnx82q09Cu9fDeiR6S_GuDI_ZspGW3IhMas6YyKvgVDLZ1DG2&__xts__%5b0%5d=68.ARDYkkf1aNisFrz_jxgPdUDDbowKF88uJIYACSpYbC-3PJsQY2FsViXV-fDfZarfKzDynTCuy6mNdzB1SqNLjMB9u8zNOHxzsOIUMSr7r00Jy9J3kgdgpdAirj2KJRf0_im8ByonVlhiuiqea71dEzNzXLWGWxzurls4ieO1zOgbY4CQlo6IWYPYKXRD5buaEVwooJnBLblP1l307RUfQYRSDahNUnLChbDQorEmXuo_aMzxhdBcHsp6Cn77ZKVkjRcmQQsSUTKO0BZ-0XdUpd-sBVAlMof_gEnm85K56H2Z9v-dPn7cVg
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/5905186479522775/?type=3&eid=ARDAAxn6xlm-lSpoTXDu2yze1f6gg5Aj8daPbo6UqmzkPmJLuWZnY8cjPL0FbXUxdaDD6DRNEyKQ2-zA&__xts__%5b0%5d=68.ARCdHq-R8g87xb6CfNRMYZc-54gL_eE-NTjJ2d3V88Sdy8k5Im5X5RPs9cpAXOEHgJlmvGikoXjda-bou6viLkc4LSAwO9xtOhGL_0IGrAPl6vJkZt6l3Uzas75HJIbNg27MYq4lGi6aMfH0yRLaTe5KenmTc0P93pA4TDmo-9aJWf8MM9RH2ftjLpXc6AtO0KZoXUsSqd_hQEeW8JiCJBlsfs3cshf_2eTwtbhTFyqrrvaIQgKsiPOVVNyL9vY9u-Wi2OAMQL0BnCNcdGFhBQpvmmrtGZddjWltnzAW2Ofe6GpSwc8w6g
https://www.facebook.com/watch/?v=1251962508585914
https://www.facebook.com/watch/?v=1251962508585914
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/5996007010440721/?type=3&eid=ARDxUvh4acQNXNYfg8depUI24xWgjXC5DUTc9cczPecrE77ZiX69X4Q2HPjulQd-07_taYGEB4FU4aeu&__xts__%5b0%5d=68.ARBzYw3LrlxuNHHjLLGoPxsoVpYhD4v74pRIhwHovozLZF8xiPYS5Q0OuawVxUnM68p68OIsmdlI_t2cW5r35Bj0Tz5bsTEdJHDvjZD0WCDc4me4vVpOI2yJ3lulnGjvc4QCyeqDoeWtVVbPJS8UVNj0_pXkw8miz9vzGhE_qDx0i8bLO-2iff0kNO4PDFnOLYwMX_QKU-oLW-YOG90qzDJDtS6s00ZV8_whgQsAWwzJfVmw-dzM4JMY0iquwJ9YW9OeffxgpHXMT2dDQOUJWcQZTWyG1eBDgwoDnQ0c-A9OzjilJECIrg
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6027442830630472/?type=3&eid=ARBGEpJih6dYSfV6RNcXFSoa5sZUgqpB8CIOUTzFmFcM2bpErwXnU52CPslJdkp_AJE3gtAZS3E8CDWO&__xts__%5b0%5d=68.ARCvCQIf1KSkMP6JVgMGp15AQV3ijS6aXHG_1MbyBoo7l9mUM5IOalIO4C_hLL9Wx7aTBbO7-J-WBa1CVeiMbVGFYrdDzqF3FeVQ-7QDSZhj6xFq3PPmHiXgUQAEtqV0CFA-Tp532bBsWRVleZMO0M-GK6L3yp4mlf4HvmzceX-pDO37Z5dXtZQOud32JumN82rSW2IvD5htQKcRRJFz5Vdb18cL3m5-raPCyTKfrQ67AqidkwRzGFPfPoP6kpQOIA4ACHRgwn7Me668_BQqVHwnvnQ4HzRxiEHdirtkuY6EHWzd8fdrgA
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6027442830630472/?type=3&eid=ARBGEpJih6dYSfV6RNcXFSoa5sZUgqpB8CIOUTzFmFcM2bpErwXnU52CPslJdkp_AJE3gtAZS3E8CDWO&__xts__%5b0%5d=68.ARCvCQIf1KSkMP6JVgMGp15AQV3ijS6aXHG_1MbyBoo7l9mUM5IOalIO4C_hLL9Wx7aTBbO7-J-WBa1CVeiMbVGFYrdDzqF3FeVQ-7QDSZhj6xFq3PPmHiXgUQAEtqV0CFA-Tp532bBsWRVleZMO0M-GK6L3yp4mlf4HvmzceX-pDO37Z5dXtZQOud32JumN82rSW2IvD5htQKcRRJFz5Vdb18cL3m5-raPCyTKfrQ67AqidkwRzGFPfPoP6kpQOIA4ACHRgwn7Me668_BQqVHwnvnQ4HzRxiEHdirtkuY6EHWzd8fdrgA
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6099332653441489/?type=3&eid=ARCmWUr_7fF7ElpJziWzpUYm2JQzSUuxr1Je8f5emGhuoNsrxUQ4qRFHX975ZQJyPcJvdUT2VGFahYvE&__xts__%5b0%5d=68.ARAJJBrm-6aII--zX2S4nojx15H7lKSueKaH727C5kB1oQ3awG9c1Q5LyGuPlxUiK0GYbuYx4x9izuR5Yhjoarho3x6ElxZUMEt6XAFUAhQLq3ZEgGID5LPqL6how27jnqqyfd-vghoRPdht1ed9pNq8yotlBU8YlYey0V6ElfGmI-ByS89YTFVzOIiI5CqiMb72xyb6edxxFBN63tGhN70t6M4f4VoHbLIbLbXfcMRHEIE4tA6y5wFGW5G4Yy-bUeZYuTfEaj_z3mqX-dO7bTt0wjED7Z0AO82RcPKbv17Ou1pyiioDCQ
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6099332653441489/?type=3&eid=ARCmWUr_7fF7ElpJziWzpUYm2JQzSUuxr1Je8f5emGhuoNsrxUQ4qRFHX975ZQJyPcJvdUT2VGFahYvE&__xts__%5b0%5d=68.ARAJJBrm-6aII--zX2S4nojx15H7lKSueKaH727C5kB1oQ3awG9c1Q5LyGuPlxUiK0GYbuYx4x9izuR5Yhjoarho3x6ElxZUMEt6XAFUAhQLq3ZEgGID5LPqL6how27jnqqyfd-vghoRPdht1ed9pNq8yotlBU8YlYey0V6ElfGmI-ByS89YTFVzOIiI5CqiMb72xyb6edxxFBN63tGhN70t6M4f4VoHbLIbLbXfcMRHEIE4tA6y5wFGW5G4Yy-bUeZYuTfEaj_z3mqX-dO7bTt0wjED7Z0AO82RcPKbv17Ou1pyiioDCQ
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6099332653441489/?type=3&eid=ARCmWUr_7fF7ElpJziWzpUYm2JQzSUuxr1Je8f5emGhuoNsrxUQ4qRFHX975ZQJyPcJvdUT2VGFahYvE&__xts__%5b0%5d=68.ARAJJBrm-6aII--zX2S4nojx15H7lKSueKaH727C5kB1oQ3awG9c1Q5LyGuPlxUiK0GYbuYx4x9izuR5Yhjoarho3x6ElxZUMEt6XAFUAhQLq3ZEgGID5LPqL6how27jnqqyfd-vghoRPdht1ed9pNq8yotlBU8YlYey0V6ElfGmI-ByS89YTFVzOIiI5CqiMb72xyb6edxxFBN63tGhN70t6M4f4VoHbLIbLbXfcMRHEIE4tA6y5wFGW5G4Yy-bUeZYuTfEaj_z3mqX-dO7bTt0wjED7Z0AO82RcPKbv17Ou1pyiioDCQ
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6099332653441489/?type=3&eid=ARCmWUr_7fF7ElpJziWzpUYm2JQzSUuxr1Je8f5emGhuoNsrxUQ4qRFHX975ZQJyPcJvdUT2VGFahYvE&__xts__%5b0%5d=68.ARAJJBrm-6aII--zX2S4nojx15H7lKSueKaH727C5kB1oQ3awG9c1Q5LyGuPlxUiK0GYbuYx4x9izuR5Yhjoarho3x6ElxZUMEt6XAFUAhQLq3ZEgGID5LPqL6how27jnqqyfd-vghoRPdht1ed9pNq8yotlBU8YlYey0V6ElfGmI-ByS89YTFVzOIiI5CqiMb72xyb6edxxFBN63tGhN70t6M4f4VoHbLIbLbXfcMRHEIE4tA6y5wFGW5G4Yy-bUeZYuTfEaj_z3mqX-dO7bTt0wjED7Z0AO82RcPKbv17Ou1pyiioDCQ
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6175053475869406/?type=3&eid=ARBlhddtXp_9SoAB7bvna2h2kezWFUNIGxSaI8PUr0HFUxYvaxsui8nxz0v_JuWSNtvpdacBRY5cR_il&__xts__%5b0%5d=68.ARAf5rnpEpK_PXOt7CL3JH2wXDF2oYJOtQaTLJwiKNkSTemrgLnwJSS18H6KoTcGzuOfEWD00z7YQscipmoKEWypLWD3Y0yMv_m3WpFEuVSEi6RcehSt3Enw_y5GAulds3cD7A7-rcUpkKt4b6aIRwDECj2OzJTuV6M8Hl1cCsUYFyOEuGd7i1KMHFPNYczvwSmL6EC747AZqwPrpXJrf8E80aTsX_hoPgwX5NyBuONsoPXIk0sL3fd1xutT_qkbSMbl-YKbUlqjxk4lXKZLLo6auHU6H_vOB7uOTL-EAOC3DXcO4FnTnA
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6227800740594679/?type=3&eid=ARA_pWlEkHeeZGhsG2SneL7JLxtrT9Oi3kANkMCjZbsJpCskUJ9bFTbaBRBUNQGUJdfj5yTx1Qwe_0C5&__xts__%5b0%5d=68.ARCKKP8FPItY9nYEpCOq6_gYzd_I3T5zkli2AHshfhPozSZ5pwcuMU4xwVtlNYueendxqN0v_fUFwQJXpUbGWiZcVnoGndunx4ZDTH36fFZoLECz0cap_tCPzafxLGX1U_YaZEFaYjRibMsBGLHtSBcywZyBtYZFovI8KeBnsGNE_30DXHnNq292NfLBirMajwTyBHd99wp_pnCqBO4m0oReVeU0RDE_RKvpsRXWZNi8MsnJAzi2heeLPcAqUwTWdEhjvRqh3s_w5hixShmwW5b-wredU3kvbvXAJ5-kzF_Ejc97Xucqcg
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6227800740594679/?type=3&eid=ARA_pWlEkHeeZGhsG2SneL7JLxtrT9Oi3kANkMCjZbsJpCskUJ9bFTbaBRBUNQGUJdfj5yTx1Qwe_0C5&__xts__%5b0%5d=68.ARCKKP8FPItY9nYEpCOq6_gYzd_I3T5zkli2AHshfhPozSZ5pwcuMU4xwVtlNYueendxqN0v_fUFwQJXpUbGWiZcVnoGndunx4ZDTH36fFZoLECz0cap_tCPzafxLGX1U_YaZEFaYjRibMsBGLHtSBcywZyBtYZFovI8KeBnsGNE_30DXHnNq292NfLBirMajwTyBHd99wp_pnCqBO4m0oReVeU0RDE_RKvpsRXWZNi8MsnJAzi2heeLPcAqUwTWdEhjvRqh3s_w5hixShmwW5b-wredU3kvbvXAJ5-kzF_Ejc97Xucqcg
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6253285334712886/?type=3&eid=ARC81tw30Yplq0zeeke-VR8liYAZKO0jcQzy-4ko4clnY9IEzfF09icPDHrrI54QJkQELSTxxNNoCCgC&__xts__%5b0%5d=68.ARD4g9AND388waur8kYNXexCTfM7H6a2vChitwErcbh9uvrO_Hal7AJ5ZzLyFza4-A3O2B7ONFoIEFY26AQhpQmXjhgQR3gz_rYo9ECOnF9oMyxg8jTK9LLqBgZQ7cazNfEiNmLS--DnGzQurTqL_KMg5EpQFOy3jtcIbPuik6LYM9M1XZAmOS7GSq8XRBs6WuO4-Lkm6cMqkDZab-uyUXY3vtmOy4wP3KETbsLP9Nupsxo5XLlvXfKCDPoYlzQfmvO3lq2IDuB--TE87cpq2DmbEd6zAi6ObEo6D-6KHme-rbdkEK6E0A
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6254571567917596/?type=3&eid=ARCwytw-pbjCyPYMkGTQED2sPjrvqI0R6ruQpqH9cOiIoY6Ug6_zWOYgpsD3Wk6f6Xc8-GkiU_sLx4L0&__xts__%5b0%5d=68.ARC350PQwuLgLWa8Agb0vJe1FqSeG-tKI3oqPbucWbZkBq4GhP-nHkjDnphHd1Dtu4wjBVBY6UJjIyy-5kBwH54xOnpalgeqgmpY650mfXJql-ABqBOpWIVrg18oXLlnypfhNZGN3SfhPV-fWp6yjpXVCcU_U2MgIWC8iGbvBuHe0_UQFAndelHlzduw5QG-zAIvLIZ_DR63AbNb2kQchDln2ms0ZiWSZXbD5nvWO6L8lbsV6vYbJXzDae3T-ZLyfBXD44Crl-CfRadoaTBigAPuqwNrB1I0_XVZE1aoD5EKvBQC1VTC_w
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6254571567917596/?type=3&eid=ARCwytw-pbjCyPYMkGTQED2sPjrvqI0R6ruQpqH9cOiIoY6Ug6_zWOYgpsD3Wk6f6Xc8-GkiU_sLx4L0&__xts__%5b0%5d=68.ARC350PQwuLgLWa8Agb0vJe1FqSeG-tKI3oqPbucWbZkBq4GhP-nHkjDnphHd1Dtu4wjBVBY6UJjIyy-5kBwH54xOnpalgeqgmpY650mfXJql-ABqBOpWIVrg18oXLlnypfhNZGN3SfhPV-fWp6yjpXVCcU_U2MgIWC8iGbvBuHe0_UQFAndelHlzduw5QG-zAIvLIZ_DR63AbNb2kQchDln2ms0ZiWSZXbD5nvWO6L8lbsV6vYbJXzDae3T-ZLyfBXD44Crl-CfRadoaTBigAPuqwNrB1I0_XVZE1aoD5EKvBQC1VTC_w
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6262560790452007/?type=3&eid=ARAgeEOytm-PcDs-6fekSJxi9ZkFp_pHdzMFQTV24my15aVDgh7QN89nm_3-GNFuOWD846IQUEHfW11a&__xts__%5b0%5d=68.ARDKmx2_u4ZW48Pns2ZzwXoSd9NNsVJnFiy-d21vIrEygRTg2eFwzqt-hRYcQ0KUoeVJNq4pOE7Po33AmxYGFqPAjz0aqo_AM63O9SAQXxyoznwS_V3X-l2Wrg1Bx6EhmJnGuTQgkuSeeONXhYHtQHu4O1y3CYf87mOXsHSgBbzS0FolteBsTWV5LoJ1h6PhZOiQVuQIwdCliwnQ2uFplmBYbgmzMGGowsSZ3MqNs9UR508uDKb23xFja3GPzNrMZ5sHLGND4ZE-JIMgSfTjcDRPK2_J0C8JrotyyjFv7h5FdlP5h64LHg
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6262560790452007/?type=3&eid=ARAgeEOytm-PcDs-6fekSJxi9ZkFp_pHdzMFQTV24my15aVDgh7QN89nm_3-GNFuOWD846IQUEHfW11a&__xts__%5b0%5d=68.ARDKmx2_u4ZW48Pns2ZzwXoSd9NNsVJnFiy-d21vIrEygRTg2eFwzqt-hRYcQ0KUoeVJNq4pOE7Po33AmxYGFqPAjz0aqo_AM63O9SAQXxyoznwS_V3X-l2Wrg1Bx6EhmJnGuTQgkuSeeONXhYHtQHu4O1y3CYf87mOXsHSgBbzS0FolteBsTWV5LoJ1h6PhZOiQVuQIwdCliwnQ2uFplmBYbgmzMGGowsSZ3MqNs9UR508uDKb23xFja3GPzNrMZ5sHLGND4ZE-JIMgSfTjcDRPK2_J0C8JrotyyjFv7h5FdlP5h64LHg
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6262560790452007/?type=3&eid=ARAgeEOytm-PcDs-6fekSJxi9ZkFp_pHdzMFQTV24my15aVDgh7QN89nm_3-GNFuOWD846IQUEHfW11a&__xts__%5b0%5d=68.ARDKmx2_u4ZW48Pns2ZzwXoSd9NNsVJnFiy-d21vIrEygRTg2eFwzqt-hRYcQ0KUoeVJNq4pOE7Po33AmxYGFqPAjz0aqo_AM63O9SAQXxyoznwS_V3X-l2Wrg1Bx6EhmJnGuTQgkuSeeONXhYHtQHu4O1y3CYf87mOXsHSgBbzS0FolteBsTWV5LoJ1h6PhZOiQVuQIwdCliwnQ2uFplmBYbgmzMGGowsSZ3MqNs9UR508uDKb23xFja3GPzNrMZ5sHLGND4ZE-JIMgSfTjcDRPK2_J0C8JrotyyjFv7h5FdlP5h64LHg
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6262560790452007/?type=3&eid=ARAgeEOytm-PcDs-6fekSJxi9ZkFp_pHdzMFQTV24my15aVDgh7QN89nm_3-GNFuOWD846IQUEHfW11a&__xts__%5b0%5d=68.ARDKmx2_u4ZW48Pns2ZzwXoSd9NNsVJnFiy-d21vIrEygRTg2eFwzqt-hRYcQ0KUoeVJNq4pOE7Po33AmxYGFqPAjz0aqo_AM63O9SAQXxyoznwS_V3X-l2Wrg1Bx6EhmJnGuTQgkuSeeONXhYHtQHu4O1y3CYf87mOXsHSgBbzS0FolteBsTWV5LoJ1h6PhZOiQVuQIwdCliwnQ2uFplmBYbgmzMGGowsSZ3MqNs9UR508uDKb23xFja3GPzNrMZ5sHLGND4ZE-JIMgSfTjcDRPK2_J0C8JrotyyjFv7h5FdlP5h64LHg
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6333287806712638/?type=3&eid=ARBqJ8q5WSJjgX-Y9SarnOUvHaJWJoDI8cn0D-Mtr5NxkVbaXdrBB_98gorXNUwjsBhIXeA0oF0me2PK&__xts__%5b0%5d=68.ARAzKqo6jgAkW5h5MFAEQ86-QFOP9Us9hREkvK3pmnKc2vbOeMleM2xxExfHGpmPAwfQd_6rR_3PfEkz59cbUP2FnfOatAjML7kf1fERnRHUiswKg6NyQr8fUn6i1mmQkFZuSflzlb8TkgGkn-2f_w7NrRk8KNNmmHSpSlBS2B22KfuMOtwDUU3oi57LQ_BSwJ3M1GUQ-YSnlTqELPNCjdsyaLJUIbsEhwoqvh_vxxF1u2cpViRqoCvPyopm1EOgwRdKPQD0skaE2FAwKJS-DM9xQ8ZWYW9ujAHHwmFqNNwEOeRy-QFjZg
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6333287806712638/?type=3&eid=ARBqJ8q5WSJjgX-Y9SarnOUvHaJWJoDI8cn0D-Mtr5NxkVbaXdrBB_98gorXNUwjsBhIXeA0oF0me2PK&__xts__%5b0%5d=68.ARAzKqo6jgAkW5h5MFAEQ86-QFOP9Us9hREkvK3pmnKc2vbOeMleM2xxExfHGpmPAwfQd_6rR_3PfEkz59cbUP2FnfOatAjML7kf1fERnRHUiswKg6NyQr8fUn6i1mmQkFZuSflzlb8TkgGkn-2f_w7NrRk8KNNmmHSpSlBS2B22KfuMOtwDUU3oi57LQ_BSwJ3M1GUQ-YSnlTqELPNCjdsyaLJUIbsEhwoqvh_vxxF1u2cpViRqoCvPyopm1EOgwRdKPQD0skaE2FAwKJS-DM9xQ8ZWYW9ujAHHwmFqNNwEOeRy-QFjZg
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6333287806712638/?type=3&eid=ARBqJ8q5WSJjgX-Y9SarnOUvHaJWJoDI8cn0D-Mtr5NxkVbaXdrBB_98gorXNUwjsBhIXeA0oF0me2PK&__xts__%5b0%5d=68.ARAzKqo6jgAkW5h5MFAEQ86-QFOP9Us9hREkvK3pmnKc2vbOeMleM2xxExfHGpmPAwfQd_6rR_3PfEkz59cbUP2FnfOatAjML7kf1fERnRHUiswKg6NyQr8fUn6i1mmQkFZuSflzlb8TkgGkn-2f_w7NrRk8KNNmmHSpSlBS2B22KfuMOtwDUU3oi57LQ_BSwJ3M1GUQ-YSnlTqELPNCjdsyaLJUIbsEhwoqvh_vxxF1u2cpViRqoCvPyopm1EOgwRdKPQD0skaE2FAwKJS-DM9xQ8ZWYW9ujAHHwmFqNNwEOeRy-QFjZg
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6334342056607213/?type=3&eid=ARBUulmhweC_T6ZpTV3NbuTALZPkUUQfTgSb1bO7gmngjKtV8y5YFCBECKJf0kkqNkBqrBJPP8MRW-ud&__xts__%5b0%5d=68.ARDWaCV1rSLwJTiKoB8SEjHEHMkMm39xNlIunyiSnFk3lO9d7-zqFGFEeYwTak1u5kId2OTsT6YuAll-H16DdtrECMlzhu75fFpqfVhag2hYymYAmb48ldPRPY33g8jd0uKx7hzqnYhsQrVK9H666ghPxNSUQCRTYWSlaCjT8RDuDbL4xkulO_6vU4S-tIir3uzvq5uhqJvjK-XhO1wLGfKSWlAIZlHqtMjPO7D8IH1auDllv2HDa42B9VZ_inR6yP1h465Hzgsts2doRUglqoWuUTkQKXbH6RorTTZkDMSAfSHsv1rk7w
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6334342056607213/?type=3&eid=ARBUulmhweC_T6ZpTV3NbuTALZPkUUQfTgSb1bO7gmngjKtV8y5YFCBECKJf0kkqNkBqrBJPP8MRW-ud&__xts__%5b0%5d=68.ARDWaCV1rSLwJTiKoB8SEjHEHMkMm39xNlIunyiSnFk3lO9d7-zqFGFEeYwTak1u5kId2OTsT6YuAll-H16DdtrECMlzhu75fFpqfVhag2hYymYAmb48ldPRPY33g8jd0uKx7hzqnYhsQrVK9H666ghPxNSUQCRTYWSlaCjT8RDuDbL4xkulO_6vU4S-tIir3uzvq5uhqJvjK-XhO1wLGfKSWlAIZlHqtMjPO7D8IH1auDllv2HDa42B9VZ_inR6yP1h465Hzgsts2doRUglqoWuUTkQKXbH6RorTTZkDMSAfSHsv1rk7w
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6338253129549439/?type=3&eid=ARANBkrUUYcP0bRUf7P-KKbD5OhSLlwWq67JtzXdEJroKyJGuSosZLWNffyUd5XqY6nvoHnRA70lGHgV&__xts__%5b0%5d=68.ARASEQzwT3tLMyefbjS56Qgmh9px4tlRS65WCXc7YtW4dRyymEvy-LDLvE91-7g84sQf2C3eaAgkrwJ7wu2W_NFeSdkvyNg3ZufGqB8Z0EnmTioFmDIRddiKYbtuTLwPOOCozkqP9QD2pEDcwsNiwGs9KKA35EvAl8-NYXX5l-iDpmINQxhtAAlvbATbEn1zYSyik42wb3IaL-_b6bntPzYeTb1OlZ6pWEsHTtC7gWTNq49qCl_5z33u_A1EslXGlgJOEJmyKfz2FjwblIyL0I5NBUWRsJM76ZPAdg8Xc9vQCF6AUQUmwQ
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6344086082299477/?type=3&eid=ARAh5uYuE7E2Iu7Rnthg1yHuSDNno6tzOPmYAkl391_ogJEG8x7iwNrrMmWcZBeJQYOFVOXQNsJcgS_B&__xts__%5b0%5d=68.ARBoYrP2XT_5ib9DQlRG2ILMXbVJaiuwA3CD-YlNjOEg8innkle_iMbQ2_S5WU-fAj0q3Z4qRxS4uuNgbcQy7WiwtIiesEv8y0i2PljIyA_UVM3qB0tX_vSGvUsGoIyMJk6-cfEwH9Fbw5sPwkFV4-BydC6I6i9GfrbLVYA65OymL9Lj9YXwUOHwsDtNUBvcnsInwVoSzO-y6xWHd0_yWWnubSWd1ufEKMSy48r3DG_rjS3xpqyznFfGFrY5dGwIupyidm6B1sc-DY5kcihFP3wOMcCVFssRlD7pEPB0nLQToE0j7y-LAA
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6344086082299477/?type=3&eid=ARAh5uYuE7E2Iu7Rnthg1yHuSDNno6tzOPmYAkl391_ogJEG8x7iwNrrMmWcZBeJQYOFVOXQNsJcgS_B&__xts__%5b0%5d=68.ARBoYrP2XT_5ib9DQlRG2ILMXbVJaiuwA3CD-YlNjOEg8innkle_iMbQ2_S5WU-fAj0q3Z4qRxS4uuNgbcQy7WiwtIiesEv8y0i2PljIyA_UVM3qB0tX_vSGvUsGoIyMJk6-cfEwH9Fbw5sPwkFV4-BydC6I6i9GfrbLVYA65OymL9Lj9YXwUOHwsDtNUBvcnsInwVoSzO-y6xWHd0_yWWnubSWd1ufEKMSy48r3DG_rjS3xpqyznFfGFrY5dGwIupyidm6B1sc-DY5kcihFP3wOMcCVFssRlD7pEPB0nLQToE0j7y-LAA
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6345499635491455/?type=3&eid=ARCpWUlMU9FMWb9dja080WqmNo2_OGj1Hn4OmNGy7_VB7-108yprUKKACX1rQh9A6M--umQkm6y_s0PG&__xts__%5b0%5d=68.ARB2OwngCYzrWYaD9NTbTKYQL1fcun3Qbmg5DSy582qjtZR4Ib3uwrjHtpE4msSj4e8xS6bUBuvF4WjByYYrFpJJmz8F4c3MGxxgKHIxJzmUmU0IHV1xM73rqVdKVfIygWvWLuBTGR5ccXxhWwq4CZSYfMrpRJ97VCaDBEVmf6Y2tvExeHiUG31lhf_Msoawa5oTJSbxUw4ND4p09eCQLlR4ZdMJTa3pZiOK_VyEIBdqPTqnmxnNnRZeyjP0rXxc4B2WSxRZKs9jxPrbYQc1vmx3SMOsPdCYEWCreZbz4bdHW76sGDN7Rw
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6345499635491455/?type=3&eid=ARCpWUlMU9FMWb9dja080WqmNo2_OGj1Hn4OmNGy7_VB7-108yprUKKACX1rQh9A6M--umQkm6y_s0PG&__xts__%5b0%5d=68.ARB2OwngCYzrWYaD9NTbTKYQL1fcun3Qbmg5DSy582qjtZR4Ib3uwrjHtpE4msSj4e8xS6bUBuvF4WjByYYrFpJJmz8F4c3MGxxgKHIxJzmUmU0IHV1xM73rqVdKVfIygWvWLuBTGR5ccXxhWwq4CZSYfMrpRJ97VCaDBEVmf6Y2tvExeHiUG31lhf_Msoawa5oTJSbxUw4ND4p09eCQLlR4ZdMJTa3pZiOK_VyEIBdqPTqnmxnNnRZeyjP0rXxc4B2WSxRZKs9jxPrbYQc1vmx3SMOsPdCYEWCreZbz4bdHW76sGDN7Rw
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6483499865024764/?type=3&eid=ARAa3dV61qlhDBQJGGlrTfZP1oS_oqCY6SopCzyKLisfqBKPd638XkrtouOYV_u1wPr84C5EBvFH4Sy0&__xts__%5b0%5d=68.ARDsQD0GdfOCLDz_qN4Vrc9FKusjwsZy4eNrFnPKtwv2i8pl7txDUiGpMtegEc6j-3WpLCSBxY0_IGqmazRTw4dedmMiOf7xRYtZgU_JPpoA_raKB_kpchb6T9XIa4wFVWrW-STRqelGlV6Eo2aqzJa6oMyCNThs2PCPT7IadyMv5syJKCSCexKRFQAiupoZB9eaOKirM275jCxSNKpQnsoO-agO4dgGHSleP0UfM6ac2QXsFHO_NlRC0cNuQ7lDIu7e17RyBXaNCgG72gDgF5L1fZUtX-f0voIHvsX1bjFINDqDeCxrqA
https://www.facebook.com/CIVITASInitiative/photos/a.416420885066056/6483499865024764/?type=3&eid=ARAa3dV61qlhDBQJGGlrTfZP1oS_oqCY6SopCzyKLisfqBKPd638XkrtouOYV_u1wPr84C5EBvFH4Sy0&__xts__%5b0%5d=68.ARDsQD0GdfOCLDz_qN4Vrc9FKusjwsZy4eNrFnPKtwv2i8pl7txDUiGpMtegEc6j-3WpLCSBxY0_IGqmazRTw4dedmMiOf7xRYtZgU_JPpoA_raKB_kpchb6T9XIa4wFVWrW-STRqelGlV6Eo2aqzJa6oMyCNThs2PCPT7IadyMv5syJKCSCexKRFQAiupoZB9eaOKirM275jCxSNKpQnsoO-agO4dgGHSleP0UfM6ac2QXsFHO_NlRC0cNuQ7lDIu7e17RyBXaNCgG72gDgF5L1fZUtX-f0voIHvsX1bjFINDqDeCxrqA
https://www.facebook.com/watch/?v=2746303159011387

D5.5 — Concise report of the CIVITAS Forum Conference 2021 November 2021

LinkedIn

24 LinkedIn from the CIVITAS account promoted the CIVITAS Forum 2021, including the
CIVITAS Awards 2021 and the Forum side events (Mobility Powered by the Youth conference
and the Smart Cities Marketplace Matchmaking).

Date Topic Views Likes/Comments
22.03.2021 Save the date 1145 36
10.06.2021  Registration open 1663 49
23.06.2021 Call for speakers opens 1950 52
24.06.2021 Call for youth speakers opens 843 25
Mentioned in MOVE summer

12.07.2021 edition 626 14

14.07.2021 Exhibitor call opens 566 10

19.07.2021 Reminder call for speakers 584 8
Reminder call for youth

20.07.2021 speakers 884 12

30.07.2021 Apply to CIVITAS Awards 599 10

08.08.2021 Register for Forum (GIF) 773 52

06.09.2021 On-site registration nearly full 558 12

13.09.2021 Draft programme published 662 11

20.09.2021 Forum 1 month away 765 25
Draft programme announced

24.09.2021 outh conference 677 13

04.10.2021 On-site registration full 540 11
Join Smart City Marketplace at

04.10.2021 Forum side event 559 14
Final programme published

12.10.2021 outh conference 708 17
Host city Aachen in new

19.10.2021 CIVITAS publication 1218 26

19.10.2021 Forum side events start today 761 17

20.10.2021 Forum starts today 1214 32

21.10.2021 It's day 2 of the Forum 899 22

21.10.2021 Thanks for joining 2124 68
Re-cap the Forum in the

16.11.2021 CIVITAS newsletter MOVE 482 10

17.11.2021 CIVITAS Forum after-movie 305 27

Table 6 — Individual LinkedIn statistics
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https://www.linkedin.com/posts/civitasinitiative_sustainable-mobility-activity-6779726115750592512-9RJX
https://www.linkedin.com/posts/civitasinitiative_conference-civitas2021-sustainable-activity-6808653167543234560-YRYo
https://www.linkedin.com/posts/civitasinitiative_civitas2021-mobility-europe-activity-6813367847960510464-zfwJ
https://www.linkedin.com/posts/civitasinitiative_youth-civitas2021-mobility-activity-6813737987327709185-CVL4
https://www.linkedin.com/posts/civitasinitiative_missioncities-activity-6820669843113578496-UuwF
https://www.linkedin.com/posts/civitasinitiative_missioncities-activity-6820669843113578496-UuwF
https://www.linkedin.com/posts/civitasinitiative_mobility-project-organisation-activity-6820974137280868352-MU7D
https://www.linkedin.com/posts/civitasinitiative_logistics-policy-inclusivity-activity-6822795990404222978-0Y9a
https://www.linkedin.com/posts/civitasinitiative_mobility-speaker-civitas2021-activity-6823157612327137280-__Cf
https://www.linkedin.com/posts/civitasinitiative_mobility-speaker-civitas2021-activity-6823157612327137280-__Cf
https://www.linkedin.com/posts/civitasinitiative_civitas2021-sustainable-urban-activity-6826770950785261569-kzNr
https://www.linkedin.com/posts/civitasinitiative_civitas2021-sustainable-mobility-activity-6829372197849595904-5One
https://www.linkedin.com/posts/civitasinitiative_civitas2021-conference-mobility-activity-6840535569341140992-CnKR
https://www.linkedin.com/posts/civitasinitiative_programme-civitas2021-activity-6843085557686394880-knBk
https://www.linkedin.com/posts/civitasinitiative_cities-cooperation-civitas2021-activity-6845622897654951936-1hYp
https://www.linkedin.com/posts/civitasinitiative_conference-youth-mobility-activity-6848964172928053248-q5II
https://www.linkedin.com/posts/civitasinitiative_conference-youth-mobility-activity-6848964172928053248-q5II
https://www.linkedin.com/posts/civitasinitiative_civitas2021-online-activity-6850685841707167744-qS4N
https://www.linkedin.com/posts/civitasinitiative_civitas2021-smartcity-project-activity-6850777664203055104-HNGQ
https://www.linkedin.com/posts/civitasinitiative_civitas2021-smartcity-project-activity-6850777664203055104-HNGQ
https://www.linkedin.com/posts/civitasinitiative_programme-youth-mobility-activity-6853599292037337089-O9Wy
https://www.linkedin.com/posts/civitasinitiative_programme-youth-mobility-activity-6853599292037337089-O9Wy
https://www.linkedin.com/posts/civitasinitiative_civitas2021-sustainable-mobility-activity-6851418437420359680-BwE2
https://www.linkedin.com/posts/civitasinitiative_civitas2021-sustainable-mobility-activity-6851418437420359680-BwE2
https://www.linkedin.com/posts/civitasinitiative_civitas2021-youth-climateaction-activity-6856139178376208384-3xqo
https://www.linkedin.com/posts/civitasinitiative_civitas2021-mobility-transport-activity-6856478093020950528-pHsY
https://www.linkedin.com/posts/civitasinitiative_civitas2021-mobility-sustainable-activity-6856890559949234177-hqCm
https://www.linkedin.com/posts/civitasinitiative_sustainable-mobility-activity-6856970199585849345-2lv_
https://www.linkedin.com/posts/civitasinitiative_newsletter-civitas2021-mobility-activity-6866308743433334784-sQGn
https://www.linkedin.com/posts/civitasinitiative_newsletter-civitas2021-mobility-activity-6866308743433334784-sQGn
https://www.linkedin.com/posts/civitasinitiative_civitas2021-mobility-conference-activity-6866689135315308544-vEm4
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Twitter

Messaging relating to the CIVITAS Forum 2021 was predominantly communicated via the
CIVITAS Initiative Twitter account. As the most commonly used of the platforms among
CIVITAS stakeholders, as well as the most fast-moving (and thus suitable for an action-packed
conference), it was a strategic decision to focus posting on this platform.

Total
T Impressi Retweets Pr_oflle Mentions New followers
ons visits followers | (end of
month)
48

June 31 100.8K 183 5008 68 11321
July 28 96.7K 145 3117 52 10 11331
August 21 55.3K 103 2924 24 36 11 367
September 36 36.2K 100 3731 73 65 11 432
October 47 67.8K 177 8579 142 83 11515
gﬂv‘g:g‘g% 33 71.3K 141 4671 71 48 -

Table 7 — Key Twitter statistics

31 original tweets were sent from the CIVITAS Twitter account, starting on 19 October 2021,
when the CIVITAS Forum 2021 side events began, through to the end of the conference on
21 October 2021.

During the same 3-day period, the CIVITAS hashtag, #CIVITAS2021, was used 92 times
across the Twitterverse.
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6.3.5 CIVITAS website

All information about the CIVITAS Forum was accessible on a dedicated Forum webpage on
the CIVITAS website. During the conference organisation process, this page was continuously
adapted to reflect current information. It is here where visitors could learn about the conference
and host city, as well as download key resources, like the programme and media Kkit.
Information about COVID-19 safety was also clearly displayed. Interested speakers and
exhibitors could also find and download calls for participation on the page. Upon conclusion of
the CIVITAS Forum, the webpage was adapted to include conference presentations and
information about the CIVITAS Awards winners.

During the side events and conference (19 - 21 October), the CIVITAS Forum webpage was
viewed 859 times. Of those visitors, 251 viewed it for the first time. This concludes that the
page was a valuable source of information that was accessed multiple times by most visitors.
From when it was first developed in June 2021, to the end of October 2021, the page was
visited 6186 times, making it the second most visited page on the website after the home page
(8063 times).

The figure below shows increased traffic to the webpage, starting from when it was developed
in June 2021.

Visits to the CIVITAS Forum webpage

3500

2945
3000

2500
2000

1537,
1500

Number of visits

1000 660 781

500 ZV

June 2021 July 2021 Aug 21 Sep 21 October 2021

= \/isits to the CIVITAS Forum webpage

Figure 23 — Visits to the CIVITAS Forum webpage
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6.4 Media

6.4.1 Adverts, media partnerships and digital communication materials

Media partnerships were set up with the following partners as part of the promotional work for
the Forum: Cities Today, Innovators Magazine, Sustainable Bus and Transforming Cities.

Cities Today

— Two Newsletter banners advertising the conference (24.09 and 01.10) reaching more than
20,000 audience.

— Web banner on homepage of CITIES TODAY website for 1 month (see screenshot)

— One pre event article featured on the Cities Today website provided by ICLEI Europe and
edited by Cities Today and in the newsletter (15.10)

— Social media posts for the conference to more than 43000 followers (Twitter, Facebook &
LinkedIn) (1, 2, and 3 posts)

— Eventin the calendar Cities Today Website and app
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Figure 24 — Screenshots of promotion in Cities Today
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https://mailchi.mp/cities-today/2021-09-24
https://mailchi.mp/cities-today/2021-10-01
https://cities-today.com/industry/smart-routes-towards-climate-neutral-cities/
https://mailchi.mp/cities-today/2021-10-15
https://twitter.com/Cities_Today/status/1448250287483801600
https://twitter.com/Cities_Today/status/1450119231870099458
https://twitter.com/Cities_Today/status/1445790959443185667
https://cities-today.com/events-courses/
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Sustainable Bus

— Web banner on homepage of Sustainable Bus website (see screenshot)
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Figure 25 — Screenshot of promotion in Sustainable Bus

Innovators Magazine

— Web banner on homepage of Innovators Magazine website (see screenshot)

— Three articles were written about the Forum

o Green Light for Climate Neutral Cities, article published online, 22 September

o Mobilising Climate Neutral Cities, article published online, 4 October

o Follow sign to climate neutral cities, article published online, 12 October

o Urban Pioneers recognised, article published online, 25 October
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Figure 26 — Screenshots of promotion in Innovators Magazine
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https://www.sustainable-bus.com/
https://www.sustainable-bus.com/
https://www.innovatorsmag.com/green-light-for-climate-neutral-cities/
https://www.innovatorsmag.com/mobilising-climate-neutral-cities/
https://www.innovatorsmag.com/follow-sign-to-climate-neutral-cities/
https://www.innovatorsmag.com/urban-pioneers-recognised/
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Transforming Cities
— Web banner on homepage of Transforming Cities website (see screenshot)

— Article planned for April 2022 to promote the next CIVITAS Forum /UMD

tanstrmng ctes de

TRANSFoRMING (IMES

fur das Energienetz der Zukunft

Sozialausgleich bei der CO-
Bepreisung

Wasser ist der Schissel fiir neve
Ressourcen-Kreisliufe

CIVITAS FORUM 2021

Figure 27 — Screenshots of promotion in Transforming Cities

A media pack was also created and made available on the CIVITAS Forum 2021 webpage,
this included: a selection of photos, a short description of the Forum, and ‘Fast Facts’ about
the CIVITAS initiative.

6.4.2 Awards ceremony videos

A series of six videos were produced for the CIVITAS Awards ceremony showcasing the
measures that were implemented in the finalist cities:

https://www.youtube.com/playlist?list=PLMkarY wf-U5Muk9RJ8BalL22M-j0hw4VD

Gdynia: CIVITAS Legacy Award Finalist

CIVITAS Initiative
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(CIVITAS TELLUS), the city has
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i N

widely into our mobility
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P PLAYALL
CIVITAS Awards 2021 i > = Heraklion: Climate-neutral Award Finalist
3 B CIVITAS Initiative

6 videos * 134 views * Last updated on 19 Oct
2021

o Unlisted

= X; A “es 4

| Aachen: Transformation Award Finalist

CIVITAS Initiative

4 Budapest: Transformation Award Finalist

B CIVITAS Initiative
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Y CIVITAS Initiative SUBSCRIBE 5
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Figure 28 — Screenshots of videos produced for CIVITAS Awards ceremony
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6.4.3 Press releases

— Pre-conference: Together with the City of Aachen a press release was drafted with quotes
from the City’s Mayor, Sibylle Keupen and the Matthew Baldwin, EC Deputy Director-
General for Mobility and Transport. This was sent out jointly by the CIVITAS Initiative and
Aachen on 18 October.

— CIVITAS Awards: Before the conference, a press release focusing on the CIVITAS Awards
2021 was sent to the three winners - Aachen (Transformation Award), Gdynia (Legacy
Award) and Parma (Climate Neutral Award) - for translation and distribution. Political
representatives from all the winner cities provided a quotation for the press releases.

The following table provides an overview of press releases directly sent by the CIVITAS
Secretariat. Please note that these figures do not include the additional media contacts
reached directly via the City of Aachen.

Date Subject Augilsgce Opens Clicks
12 October Press Release: the CIVITAS Forum is just 195 57 7
2021 around the corner
21 October P(ess Release: CIVITAS Awards 2021 165 85 20
2021 winners

Table 8 — Figures for press releases sent

6.4.4 Selection of news articles published/ media coverage

In addition to the articles secured above, below is a selection of articles and media coverage
about the CIVITAS Forum and the Awards ceremony.

Traffic Technology Today (in EN)

Three European cities win mobility awards for environmentally friendly initiatives, online news
article, published on 25 October

Smart Cities (in PT)

CIVITAS Forum junta “cidade, vitalidade e sustentabilidade” 8 mobilidade, online news article,
published on 20 October

Future Lab Aachen (in DE)
Mobilitats-Preis fur Aachen, online news article, published on 22 October

Goodnet (in GR)

The Mayor of Rethymno at the meeting of the PAC Committee of Civitas in Germany,online
news article, published on 22 October

BRF Nachrichten (in DE)

Aachen gewinnt wichtigen Mobilitatspreis, online news article, published on 22 October

La Repubblica (in IT)
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file:///C:/Users/Inês%20Mesquita/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/L1JQUAP9/three-european-cities-win-mobility-awards-for-environmentally-friendly-initiatives%20https:/www.traffictechnologytoday.com/news/awards/three-european-cities-win-mobility-awards-for-environmentally-friendly-initiatives.html
https://smart-cities.pt/noticias/civitas-forum-cidade-mobilidade2010/
https://www.futurelab-aachen.de/mobilitaets-preis-fuer-aachen/
https://www.goodnet.gr/news-item/o-dimarchos-rethumnis-sti-sunedriasi-tis-epitropis-pac-tou-civitas-sti-germania.html
https://brf.be/regional/1538679/

D5.5 — Concise report of the CIVITAS Forum Conference 2021 November 2021

Lotta alla CO2: Parma vince il premio europeo Civitas, online news article, published on 22
October

Il Parmenese (in IT)

Parma vince il premio “Civitas”: “Orgoqgliosi dei nostri progetti per la sostenibilita”, online news
article, published on 22 October

Smart Cities Portugal (in PT)

Parma, Aachen e Gdynia sdo as cidades vencedoras dos CIVITAS Awards deste ano, online
news article, published on 25 October

Patris (in GR)

International distinction for mini buses, online news article, published on 26 October

Travelo

Budapest was also awarded in the competition for sustainable transport solutions

Aachen news (in DE)

Mobilitatspreis fur Aachen: Eine Aufforderung, noch besser zu werden. online news article,
published on 25 October

Eys Municipales (in IT)

Tres ciudades de Italia, Alemania y Polonia ganan los premios de movilidad mas importantes
de Europa online news article, published on 26 October

CIVITAS ELEVATE
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https://parma.repubblica.it/cronaca/2021/10/21/news/lotta_alla_co2_parma_vince_il_premio_europeo_civitas-323215937/
https://www.ilparmense.net/parma-civitas-progetti-sostenibilita/
https://smart-cities.pt/noticias/civitas-awards-vencedoras-2510/
https://www.patris.gr/2021/10/26/diethnis-diakrisi-gia-ta-mini-bus/
https://www.travelo.hu/budapest/20211028-magyarorszag-budapest-fenntarthatosag-kozlekedes-europai-bizottsag-civitas-dij.html
https://aachennews.org/2021/10/26/mobilitatspreis-fur-aachen-eine-aufforderung-noch-besser-zu-werden/
https://www.eysmunicipales.es/actualidad/tres-ciudades-de-italia-alemania-y-polonia-ganan-los-premios-de-movilidad-mas-importantes-de-europa
https://www.eysmunicipales.es/actualidad/tres-ciudades-de-italia-alemania-y-polonia-ganan-los-premios-de-movilidad-mas-importantes-de-europa
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6.5 Stands and Materials

A Vi

rtual and an in-person stand were organised for the Forum hosting promotional materials

from the CIVITAS Initiative:

CIVITAS promotional booklet — 100 copies

SUMP Topic Guide - Mobility Planning for Resilient Cities - 96 pages, 100 copies
CIVITAS RIA publication - 28 pages - 30 copies

CIVITAS Living Lab publication - 48 pages - 30 copies

CIVITAS Success Stories - First Edition - 16 pages - 25 copies

CIVITAS Success Stories - Second Edition - 16 pages - 50 copies

6.6 Post-Conference activities

Foll

ow-up activities post-forum include:

Uploading all the presentations from the conference plenaries and sessions onto the
CIVITAS website, available to download.

Making public the CIVITAS Awards videos and updating the Awards page.

Distribution of CIVITAS MOVE as a conference wrap-up. This included articles on the
Forum, links to the videos and the newly published Success Stories.

CIVITAS Insights — a collection of quotes taken form the sessions were shared as social
media posts via the Initiative’s channels.

A media article on the next Forum / Urban Mobility Days is planned for the April 2022 print
edition of Transforming Cities.
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7 Conclusions and Recommendations

The 18™ edition of the event was the first with a hybrid format. This brings several advantages
but also many challenges that should be discussed and improved in future editions.

A hybrid event entails at least three times as much work as a purely physical or online
conference. In this kind of format, there are practically two parallel conferences being
organised - the only common work is the content itself, and the rest is handled separately. In
addition to the two poles being organised, it is also necessary to deal with the interconnection
between the two, which is a huge challenge because the audience stimulation mechanisms
are not optimised for two separate groups. Therefore, the time dedicated to organising an
event of this size should be rethought and extended.

Aware from the lessons learned from the past and in order to overcome some issues previously
experienced at the last year’s event held 100% online, the organisation decided to hire a much
more complete online platform: besides the live stream of the sessions, the platform had a
social feed, quizzes, matchmaking questionnaires and several other features optimised for
networking. Although the online participants were happy with these features, which were often
used, it was evident the segregation between the online and onsite audiences. With the drastic
increase of hybrid events, different solutions and features are emerging to increase the
interaction between onsite and online participants, thus ensuring that all participants feel that
they belong to the same event and benefit from similar experiences. Some examples can
already be pointed out to increase the engagement of the audience in this type of events, for
example, with computers/screens at the venue made available only for video calls/group chats
between several participants and with better (and earlier) communication about the common
features for each type of participant.

Apart from the interaction among the audience, the hybrid format is also more susceptible to
the occurrence of technical problems. Despite the efforts made to contract an online platform
highly experienced in hybrid events and change of the proposed venue to one optimised for
hybrid events those choices were not sufficient to avoid some technical problems that,
unfortunately, were notorious in some specific sessions/room. Some of these problems can,
however, be minimized by giving priority to local test-runs days before the event starts.

Hybrid events do not mean just additional issues and challenges. In some aspects can even
facilitate the organisation of the sessions. Speakers that, due to an unforeseen event, cannot
be present onsite have the opportunity to participate virtually, thus avoiding further
inconveniences on the programme structuring. Despite having the possibility to participate in
two different formats, the last minute giving up of speakers continues to happen, which means
that a plan B will always have to exist for unexpected situations.

In order to avoid undesirable situations associated to the quality of the sessions in terms of
fluidity, the speakers also need to have detailed information on how to participate in their
sessions. For this event, a very detailed document with guidelines and FAQ’s was provided to
all speakers to support and facilitate their interventions. Even though, some speakers had
problems related to the connection which caused delays and even made it impossible one
speaker to participate (which in that case was fortunately solved by an existing pre-recorded
presentation that had been requested in advance to all online speakers). A quick and effective
solution suggested by several conference participants was that, even allowing for a hybrid

CIVITAS ELEVATE
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audience, all speakers should be present on site. However, this solution would probably limit
the participation of great speakers, either because of the distance to be travelled or because
of overlap in their busy calendars. Thus, we believe that alongside the detailed guidelines
provided, the previously proposed test-runs also for the speakers could minimize some the
obstacles found.

Despite some of the abovementioned challenges/issues, during the post-conference
gquestionnaire the participants were clear on the format they wanted to see in a next edition.
Looking at Chart 13, participants reinforced the opinion already collected last year: future
editions should be hybrid. This year, only 3.3% of respondents chose the option of doing a
purely online event - this could be interpreted as a clear preference of the format allowed this
year compared to last year, but also of the importance that face-to-face interactions have for
the CIVITAS community.

In the context that next year there will be no travel
restrictions, should the next CIVITAS FORUM
conference be:

3,28%

36,07% m A fully online event
A fully physical/onsite event

A hybrid event
60,66%

Chart 13 — Participants’ feedback on the format for future CIVITAS Forum Conferences

Another challenge that also had to be addressed, and which had already happened in previous
editions, was the issue of registered versus active participants. In this edition this problem was
very noticeable since, in comparison with other editions, the places had to be quite reduced
due to the pandemic condition experienced. Despite several emails insisting to notify the
organising team about dropouts, and a questionnaire that had to be filled in to confirm their
participation, 59 participants did not show up in Aachen - this is particularly serious if we take
into account that there was a reserve list of 25 people who showed a lot of interest in
participating but had to be turned down.

The problem of registrants not showing up goes well beyond removing the seat from someone
interested - it also means empty seats at interesting sessions, site visits with no attendees, gift
bags made and wasted, and lots of wasted food - which is inexcusable in today's times.
Although we all are aware this is never ending and general problem across most of the events,
the CIVITAS ELEVATE consortium will continue working to avoid these unpleasant situations.
Following this, during a post-conference Project Management Group meeting, the ELEVATE
consortium took the moment to brainstorm on this issue, where some possible suggestions
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were laid on the table and now need to be carefully analysed in the future if are feasible to be
implemented.

Focusing on the online part of the conference, online attendees had the opportunity to share
their opinion regarding various parts of the SpotMe platform - the results can be seen at Chart
14. As observable, online participants were overall happy with the inquired elements. However,
it is noticeable that three features scored lower than the others, all related to interaction
between participants and/or exhibitors - this reinforces the aforementioned idea of the need to
improve these aspects.

As an online participant, how satisfied were
you with the following elements/processes?

Networking activities (participant.. I 3,7
Online support and information.. I 4,1
Exhibition and sponsors’ pages NGNS 3.6

Interaction between online and onsite.. GGG 3,7

Session’s Livestreams quality NI 4,1

Registration Process NN 4,6

10 15 20 25 30 35 40 45 50
1- Totally dissatisfied | 5- Totally satisfied

Chart 14 — CF2021 online participants’ feedback on some elements/processes

Focusing on the onsite part of the conference, onsite participants also had the opportunity to
share their views on various elements and also on Aachen as a host city. The results can be
seen in the following charts.

As an onsite participant, how satisfied were you
with the following events?

Farewell evening event at Karls Café e 4 2

Awards Ceremony + Gala Dinner at Depot
Cocktail Reception at Das Liebig
Coffee-breaks

Lunches

Onsite support

Exhibition Stands

Registration Process

1,0

I /2
e 4
I /D
e 40
e 4 D
I 3 S
I /3
15 20 25 30 35 40 45
1- Totally dissatisfied | 5 - Totally satisfied

50

Chart 15 — CF2021 onsite participants’ feedback on some elements/processes
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Were you satisfied with the city of Aachen as a
CIVITAS FORUM host?

80,0% 75,3%

70,0%
% 60,0%
T
a 50,0%
Q
hd 0,
5 40,0%
u— %
5 30.0% 20,5%
R 20,0%

10,0% l 4,1% 0.0% 0.0%

,0% ,0%
0,0% [
Very satisfied Somewhat Neutral Somewhat  Very dissatisfied
satisfied dissatisfied

Chart 16 — CF2021 onsite participants’ feedback on Aachen as the city host

Looking at the graphs it is easily visible that the onsite participants had a great experience and
were very satisfied with the city of Aachen for the experience provided. Of course, this does
not mean that there is no room for improvement: for example, the exhibition, which received a
lower than average score (not only by the onsite participants but also by the online ones) - in
future editions the need for this component and how to make it more attractive for the

participants should be analysed.
Finally, within the feedback questionnaire, all the participants also had the opportunity to share

suggestions or recommendations for the next CIVITAS Forum Conference — taking also this
opportunity to praise the organising team. All the open answers can be seen in Annex VI.
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Annex I: Plenary Sessions — Graphic record
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Annex Il: Mobility Powered by the Youth —
Agenda

CIVITAS

Sustainable and smart mobility for all

CIVITAS Conference “Mobility Powered by the Youth”

FINAL CONFERENCE PROGRAMME

Date: 19 October 2021

Venue: “CT 2 - Center for teaching and training” at the Campus of the University of Aachen
(Aachen, Germany) and online

Dr. Octavia Stepan
Head of Sector, CINEA - European Climate, Infrastructure Online
and Environment Executive Agency

Uwe Maller
Head of the Traffic and Mobility Planning Department, On-site

Opening City of Aachen

Plenary

14.00 - 14.20
Fred Dotter
Director European Projects and Policies, Mobiel 21 On-site
Project Coordinator, CIVITAS ELEVATE

Dr. Nina Nesterova
Team Lead Sustainable and Smart Mobility, On-site
Breda University of Applied Sciences

SPEAKERS:

Ira Kataria and Julia Pichard

(RWTH Aachen University, DE)

Topic: Connecting Brownfields-mobility as an enabler for
decentralisation and regeneration

Lars Eikmanns

(RWTH Aachen University, DE)

Topic: Templergraben Autofrei! - Student Engagement in
Traffic Planning

On-site

SESSION I:

Demand and Nives Domjan

1420-15.10 | | hanspace (University North, HR)

management Topic: Solving traffic on the section of Haller Alley in the city
of Varazdin

Laura Guimaraes and Stephania Kousoula
(Institute for Advanced Architecture of Catalonia, ES) Online

Topic: Hyperblock: The Future of Mobility

MODERATOR:

Edwin Mermans

Senior Advisor International Affairs, On-site
Province of Noord-Brabant
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15.10 - 16.00

SESSION Ii:
Active, micro
and shared
mobility

SPEAKERS:

Elmira van Zuijdam

(Breda University of Applied Sciences, NL)

Topic: How did the bicycle culture develop faster than the
people in it?

Rebeka Petrtylova
(Slovak University of Technology in Bratislava, SK)
Topic: Waterfronts as corridors of active mobility within cities

Lucie Vavrova

(University of Jan Evangelista in Usti nad Labem, CZ)
Topic: What factors drive ridesharing for commuting trips the
most? Comparison of three different institutions in one city.

Ulviya Abasova

(Academy of Public Administration under the Republic of the
President of Azerbaijan, AZ)

Ayshan Zulfiyeva

(Baku Higher Oil School, AZ)

Topic: Clean transport, Youth for Public Transport

MODERATOR:

Ekaterina Uzunova
Researcher and Project Manager Mobility and Built
Environment, Breda University of Applied Sciences

f

:

16.00 - 16.20

Coffee break

16.20 - 17.00

SESSION Iii:
Liveable and
inclusive cities

SPEAKERS:

Diana Roussi, Hebah Qatanany and Tugdual Sarazin
(Institute for Advanced Architecture of Catalonia, ES)
Topic: Healing flows

Mayumi Sato

(University of Cambridge, UK)

Topic: Understanding Mobility through the Framework of
Belonging

Ivanescu Maria-Alexandra

(lon Mincu University of Architecture and Urban Planning, RO)
Topic: Tourism mobility in the northern metropolitan area of
Bucharest

MODERATOR:

Don Guikink

Manager R h and Busi I tion Built Environment
& Logistics, Breda University of Applied Sciences

I L

i

:

17.00 - 17.50

SESSION IV:
Smart Cities

SPEAKERS:

Memo Buijs

(Breda University of Applied Sciences, NL)

Topic: Future competencies of the mobility labour market
Ruth Joseph

(Breda University of Applied Sciences, NL)

Topic: The application of Digital reality pertaining co-creation
and planning in mobility

Rosalie Camilleri

(University of Malta, MT)

Topic: Engaging citizens in transport backcasting process to
enhance the effectiveness of climate policy measures
MODERATOR:

Dr. Nina Nesterova

Team Lead Sustainable and Smart Mobility,

Breda University of Applied Sciences

17.50 - 18.00

Welcome
Smart Cities
Marketplace

Georg Houben
Policy Officer, Smart Cities & Communities Team,
DG ENER European Commission

On-site

18.00

Closing words

Dr. Nina Nesterova
Team Lead Sustainable and Smart Mobility,
Breda University of Applied Sciences

On-site

19.00

Cocktail reception at Das Liebig (LiebigstraRe 19, 52070 Aachen, Germany)*
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Annex Ill: Evaluation Coordination Group
meeting — Agenda

Time Content Who
14:30-14:35 = Welcome and introduction ELEVATE/TRT
14:35-14:50 @ Summary of project’s evaluation activities status ELEVATE/TRT
New CIVITAS projects presentation:
1. MOVE21

14:50-15:20 2. SCALE-UP M?VEZL SCALE-
Brief summary of the project and the planned evaluation
activities and approach

15:20-15-50 SUNRISE final outcomes of the project’s evaluation SUNRISE
process

15:50-16:00 | Break and networking

16-00-16-55 Open dlscus§|on on relevant evaluation themes across ELEVATE/AI
CIVITAS projects

16:55-17:00 = AOB, next steps and conclusion ELEVATE

CIVITAS ELEVATE
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Annex IV: Smart Cities Marketplace
Matchmaking — Agenda

Smart Cities
Marketplace

European
Commession

Smart Cities Marketplace Matchmaking Meet-up at CIVITAS
Forum 2021 - 19 October 2021

Smart Cities Marketplace Matchmaking: connecting cities, solutions, and investors at
CIVITAS Forum 2021

19 October | 16:00-17:30 CEST

Location: CT 2 - Center for teaching and training, RWTH Aachen University,
Forckenbeckstralie 71, 52074 Aachen

Focus: Lessons from the matchmaking work of the Smart Cities Marketplace. Aim is to
present and discuss criteria for bankability of sustainable projects and lessons leamed
from the matchmaking activities of the Smart Cities Marketplace. The discussion will focus
the mobility sector including the presentation of a set of tools and frameworks to shape
projects towards bankability

16:00-16:05 Welcome and introduction to the event by the moderator
- [Eelco Krulzinga, Senior Principal Consultant, DNV,
matchmaking expert Smart Cities Marketplace

16:05-16:10 Welcome and introduction to the Smart Cities Marketplace
- Georg Houben, Policy Officer DG Energy, European
Commission
16:10-16:25 The Smart Cities Marketplace Matchmaking activities

- Eelco Krulzinga, Senior Principal Consultant, DNV,
matchmaking expert Smart Cities Marketplace

- Jorge Rodrigues de Almelda, Managing Director RdA,
matchmaking expert Smart Cities Marketplace (online)

16:25-16:45 The investor view: critena for a bankable project and lessons
leamed
- Peter Radford, Principal, Amber Infrastructure Limited
(tbd) (online)
Including Q&A with moderator
16:45-17-00 More challenges and hurdles to deal with for implementation and

mainstreaming of New Mobility Services
- Edwin Mermans, Senior advisor international affairs,
Province of Noord-Brabant
Including Q&A with moderator
17:00-17:25 Open discuszlon: Based on key challenges as formulated by the
Marketplace, the speakers or the participants, what are the
challenges and hurdles of the participants? How can the Smart

Cities Marketplace help them?

17:25-17:30 Outlook Smart Cities Marketplace matchmaking activities during
CIVITAS Conference, next Masterclass edition and wrap-up of
event

1730 End of event

smart-cities-marketplace.ec.europa.eu
info®eu-smartcities.eu
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Annex V: Policy Advisory Committee — Agenda and Participants

I S A

PAC Chair
09:00 - 09:10 Welcome and introduction to the agenda INOVA+
DG MOVE
Overview on the Climate-Neutral and Smart Cities Mission DG MOVE: Matthew Baldwin, Dept DG and Mission
09:10 - 09:30 Short update of the state of play of the new Urban Mobility Manager
Initiative Torsten Klimke, HoU, Unit B3 — Research and Innovation
. . o _ PAC members
09:30 — 09.55 Discussion and Q&A with cities on the Mission
DG MOVE
. ) Maas$ topic - Update on the work done and next steps for the 1st = PAC Chair & team
09:55 - 10:20
PAC Statement PAC members
Vanessa Holve (TRT)
10.20 - 10:30 EOB & Closing PAC Chair & Vice-Chair

INOVA+
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Organisation

Type of Involvement

Country

Matthew Baldwin DG MOVE, EC DG MOVE representative - -
Torsten Klimke DG MOVE, EC DG MOVE representative - -

Frauke Burgdorff Municipality of Aachen Aachen representative Aachen Germany
Koen Kennis Municipality of Antwerp PAC Chair Antwerp Belgium
Grigoris Konstantellos Municipality of Vari Voula Vouliagmeni | PAC Vice-Chair Vari Voula Vouliagmeni | Greece
Susanne Miuller-Hubsch Municipality of Anderlecht PAC member Anderlecht Belgium
Christian Nussmuiller Municipality of Graz PAC supporter Graz Austria
Adelheid Byttebier Municipality of Schaerbeek PAC member Schaarbeek Belgium
Carl Hanssens Municipality of Sint-Niklaas PAC member Sint-Niklaas Belgium
Dejan Crnek Municipality of Ljubljana PAC member Ljubljana Slovenia
Georgios Marinakis Municipality of Rethymno PAC member Rethymno Greece
Tiziana Benassi Municipality of Parma PAC member Parma Italy
Cristina Pellegrini Municipality of Parma PAC supporter Parma Italy

Elli Kokoliou Municipality of Vari Voula Vouliagmeni | PAC supporter Vari Voula Vouliagmeni | Greece
Vasileios Tsiakos Municipality of Karditsa PAC member Karditsa Greece
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Georgios Banatsas Municipality of Karditsa PAC supporter Karditsa Greece
Vasileios Myriokefalitakis | Municipality of Rethymno PAC supporter Rethymno Greece
Alexia Spyridonidou - PAC supporter Karditsa Greece
llias Schoretsianitis - PAC supporter Karditsa Greece
Juan Carlos Escudero Municipality of Vitoria-Gasteiz PAC supporter Vitoria-Gasteiz Spain

Ana Aleixo INOVA+ PAC Secretariat - -
Ana Costa INOVA+ PAC Secretariat - -
Inés Mesquita INOVA+ PAC Secretariat - -
Catarina Azevedo INOVA+ PAC Secretariat - -
Vanessa Holve TRT PAC Rapporteur - -
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Annex VI. Participants’ feedback and
suggestions

Compliments

— The conference was well organised.

— Very well done. Congratulations!

— Thank you very much for a good conference!

— Waiting for the next!! Props, and thank you this great event.

— | though the organisation was excellent, quality of the links good, and generally most

presentations provided something of interest.

Content and programme

- Organise separate workshops with the most voted topics. Preparing the Agenda of the
Forum with a Call for contribution to stakeholders.

- More questions and answers at the conference.

- | expected some more new, innovative research. Although the topics were interesting,
the context was a bit disappointing.

- Involve more cities presenting concrete measures on the ground, rather than abstract
future project results.

- Interactive methods tools like slido for people online and onsite. More workshops with
content of city planning in general and about public spaces inclusively with green
infrastructure combined with mobility infrastructure.

- Less Presentations, but each presentation a bit longer.

- Could you please pay attention to the gender balance of the plenary sessions? On day 2
there were 4 men and 1 woman on stage and 3 of the four men from the European
Commission which made the discussion less interesting.

- Invite some grass roots NGOs, so that a more critical outside perspective gives a little
more spice into the discussions.

- Please prepare the speakers to focus on their main statements rather than trying to give
too much information. Also, it wasn’t always clear how the presentation fit to the topic of
the session. Maybe CIVITAS could give some instructions to the speakers to let them
know what is expected of them.

- Please make the agenda more accessible in future. It was ridiculous to have to open it in
a reader.

- Make the abstract selection process clearer (format of the abstracts - sessions allowed
or just speeches, etc.).

CIVITAS ELEVATE
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Onsite Format

— On the second day it was very cold in the conference centre / It was very cold in the
Liebig congress centre.

— | was surprised that many attendees did not wear facemasks inside the venue despite
clear instructions at the Liebig venue (signs). The same applies for the Gala Dinner event
that was too crowed. Even with the mandatory test, as well as been vaccinated, | did not
feel comfortable in these situations.

— Next time, there could be greater variety of food provided especially during coffee breaks
(different on the first and second day) and smaller portions offered at coffee breaks. It
would be better to send out a detailed program to participants well in advance of the
conference, but | understand that it is difficult to get timely confirmation of attendance
from all speakers. Everything besides it was perfect!

— Food at the Gala Dinner was not good, planning of the sessions did not match with
participants. The session for Urban air Mobility was almost empty but in the largest room,
| guess that was obvious, that this will not be the most interesting topic to visitors on site.

— The technology in the parallel sessions did not always work so well (difficulty with
broadcasting the online presenters, getting the slides to work, etc.). The conference
venue was very nice although not very central.

— Technical problems should be tackled better.

— Akind of clearer offer and on-site guidance - practical mobility advice - how to get to
the CIVITAS forum place (connections using bus, bicycle etc.) from the railway station,
city centre or directly from recommended accommodations etc.

Online and Hybrid Format

- | hope you keep the online mode so more people can access the CIVITAS forum.

- Yes, try to accept that the future of conferences is hybrid. Therefore, work to improve the
quality of the hybrid events you will organise. | was totally dissatisfied when | couldn't
interact in the plenary session. Moreover, the choice of moderators should be improved:
| have attended an interactive online session, then the rapporteur went in front of the
audience and mentioned how dissatisfied he was that it was blocked in an online meeting,
rather in a room with the rest of the audience. This type of statement shows (i) how
inexperience the moderator was and (ii) the type of discrimination against online
participants. If you analyse all European and global main events, you will realise how
many people have been participated in these last 1.5 years compared with the numbers
prior COVID pandemic. The results of this wide attendance will be seen later, in their
actions and measures that will take at local/regional level. The actual impact of this
massive online interaction will be seen in time. | hope that those that are in the position
to organise such events will understand the need to contribute to this future impact.

- Somehow to make clear to online participants whether there will be an opportunity to
engage through asking Q's or not.
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- Please keep the hybrid format ... reducing travel is good for the environment and our
budgets!

- In case of physical event, video presentations to be an exception, as a courtesy of the
onsite participants.

- | think that hybrid event is a really good option so that more people can participate but
only for people not speaking in the conference. | think that speakers should be onsite so
that participants can more easily exchange with them and so that the presentations have
better quality.

- Handling of technology for a hybrid event should be improved next time. The national
level should play a more important role, next to EU and cities.

In case it's a hybrid or fully online event, there should be better technical support.

Networking

— To facilitate easier networking, it would be great if the name badges would have the
names in larger type and on both sides of the name badge. The organisers of course
could not do anything about this, but the disruption of the Deutsche Bahn service due to
the stormy weather, with many cancelled trains etc. was unfortunate.

— Little detail: the names on the badges were so small, that it was an obstacle in
recognising the names on it.

— Longer coffee breaks, more time to connect, chat and network.

Presence and involvement of politicians and the European Commission

— I'dlike to see representatives of the EC being more present and visible during the breaks
(e.g. via an exhibition stand or via the possibility to better approach them), and to have
them available during the full course of the conference. Especially in Aachen, which is
super easy to be reached by Brussels, | was somewhat disappointed that no "high level"
found it interesting enough to join the conference.

— The presence of the mayor of the host city on at least one event must be mandatory and
the presence of the Commissioner for transport as well.

— There should be less plenary sessions dedicated to EU plans/visions.
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