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Abstract 

CIVITAS supports the youth contribution to transport and mobility through Mobility Powered 

by the Youth which is the overarching concept of the topic-related CIVITAS Educational 

Network and the Fresh Brains programme (Fresh Brains in the CIVITAS context). This report 

showcases the Fresh Brains programme in the CIVITAS context, summarises the results of all 

Fresh Brains activities delivered under CIVITAS ELEVATE, the CIVITAS 2020 Coordination 

and Support Action. This deliverable explains what the Fresh Brains programme is, how to 

apply it and it contains all the Fresh Brains activities performed in CIVITAS ELEVATE working 

with students as multipliers for knowledge.  
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Executive Summary 
 

Student perspectives are often fresh, unpredictable and sometimes even radical, making them 

the perfect addition to organisations that are hungry for new ideas. The term Fresh Brains 

refers to fresh ideas from the youth. Within the so-called Fresh Brains programme, local and 

regional administrations and interest/advocacy groups can commission students for tailor-

made activities on urban mobility. Furthermore, students get the chance to present their 

research at international conferences and get connected to the CIVITAS Community. 

The purpose of this especially for the CIVITAS Community developed Fresh Brains 

programme is to offer different opportunities for involvement: students (and local or regional 

governments) can contribute in the following way: from short actions, a full week programme, 

internships or even minor programmes to input for CIVITAS workshops, conferences and 

more. The Fresh Brains programme is demand-driven, client-specific and applicable across 

varying scales of time. 

The CIVITAS Fresh Brains programme is the perfect match for students to connect and learn, 

and for CIVITAS partners to facilitate and enjoy new perspectives on existing problems. Within 

the Fresh Brains programme, tailor-made activities can be developed in response to a need 

expressed by organisations working on urban mobility.  

Activities under the Fresh Brains programme provide mutual benefits to the hosting 

organisation – which can be a CIVITAS city – and the student(s) participating in the respective 

activity. Organisations benefit from fresh perspectives and ideas, while the students benefit 

from capacity-building through skill development, cultural awareness, knowledge exchange, 

networking, exposure to the working world as well as the chance to narrow the theory-practice 

gap. All hosting organisations provide student participants with guidance in the form of 

mentoring, supervising and training, depending on the Fresh Brains activity. Furthermore, 

CIVITAS events have also benefitted from the contribution of the youth and inspire new 

cooperations and project ideas in the CIVITAS context. 
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1 Introduction 
 

This Fresh Brains: Review report contains all the Fresh Brains activities performed in CIVITAS 

ELEVATE working with students as multipliers for knowledge. In this task, CIVITAS ELEVATE 

prepared, organised and monitored how students and young professionals can be of value for 

the CIVITAS Network. Indeed, the experiences of introducing Fresh Brains into CIVITAS have 

been positive. In their role as agents of change and as individuals embracing learning, students 

can be a strong stimulator for strengthening and reinforcing the CIVITAS Community, also by 

the inclusion of cities from previous CIVITAS phases. Students are open for new approaches, 

innovation and are more outgoing and internationally orientated than ever before. The results 

of Fresh Brains activities within the CIVITAS context are made available through this review 

report. 

The goal of introducing the Fresh Brains proposition into the CIVITAS community was to 

enhance the scope of CIVITAS capacity building and other activities and to broaden the 

horizon of all involved sustainable urban mobility stakeholders. When the Fresh Brains 

programme was introduced to CIVITAS, knowledge exchange and the introduction to 

innovative methods in academic education were approached more structured and focused 

than before.  

Among others, the knowledge and experience generated in the CIVITAS context (CIVITAS 

projects, CIVITAS Coordination and Support Actions, CIVINETs, etc.) is very valuable for 

educating the next generation of professionals. Hence, CIVITAS ELEVATE introduced the 

Fresh Brains programme to CIVITAS and involved educational institutes more than it was done 

before. The concrete key performance indicators (KPIs) were: 20 students involved in the 

Fresh Brains programme and 10 student testimonials from those participating in the Fresh 

Brains programme. CIVITAS ELEVATE reached out to knowledge partners in Europe to 

cooperate and expand the flow of the Fresh Brains programme into CIVITAS capacity building 

and trainings and met these KPIs. The activities in 2022 also relate to the European Year of 

the Youth.  

After a general introduction to this report as well as the Fresh Brains programme in a CIVITAS 

context and activities in Chapter 1, Chapter 2 zooms into the concept and approach of Fresh 

Brains. Chapter 2 also gives an overview of potential activities within Fresh Brains in CIVITAS 

and how CIVITAS partners and others could organize a Fresh Brains event. Chapter 3 

describes the specific CIVITAS Fresh Brains activities done. Recommendations, the 

conclusion and future perspectives are presented in Chapter 4.  

Professionals from CIVITAS cities, regions and/or professional institutes (where Fresh Brains 

students work for and with) are always surprised by the exceptional view of students and their 

practical knowledge, vision and solutions: much of it can be implemented directly to make 

urban mobility more sustainable. For more information, please consult the next chapters and 

the additional information on the CIVITAS website: https://civitas.eu/fresh-brains. 

  

https://civitas.eu/fresh-brains


D4.4 - Fresh Brains: Review report  

 

7 / 29 

December 2022 

2 The concept of the CIVITAS Fresh Brains 
Programme 

 

2.1 Definition and approach 

 

Ever wondered what happens if you give a group of students of different universities, perhaps 

even different nationalities, real problems (in this case regarding integrated sustainable urban 

mobility planning) and just a few days to come up with creative ideas and solutions? That is 

the essence of the Fresh Brains programme.  

Key points of the Fresh Brains concept are:  

- Students are learning not only by studying, but also by experiencing working together with 

and connecting to the industry as well as other stakeholders and learning from other 

students (vice versa) 

- Students are working in a compact and therefore efficient period of time (demand-driven 

and tailor-made), sometimes a day (hackathon), a week or even some weeks, in a 

pressure-cooking format 

- Students are working on-the-spot in the region or city of the (CIVITAS) client, on a location 

selected by the client that requires special attention, meaning problem-driven  

- The hands-on method while working for a real industry-driven problem mostly leads to a 

real-life tactical urbanism event, based on short research as a try-out for potential structural 

steps and plans. This adds value: it’s a real shake-up with creative, fresh ideas which can 

have a huge impact on CIVITAS cities and regions 

- Enabling students to be on stage and having an active role at international events. 

The exchange brings in a variety of cultures, experiences, habits and attitudes together and 

therefore, the Fresh Brains programme contributes to personal development and professional 

growth. Another important component of the Fresh Brains programme is content-driven: the 

message is that creating a better quality of life is more than implementing physical measures 

(Hardware). Involvement of stakeholders like residents or retailers is important to organize a 

process of participation and support (Orgware), and communication with and campaigns for 

all kind of partners are required to inform and seduce those partners (Software).  

Any Fresh Brains activity provides mutual benefits to both the interested organisation as well 

as the participants. Students are ultimately connected to the work field, adding value to the 

creation of innovative solutions and developing knowledge in current, real-life projects. In 

addition, capacity building is enhanced through skill development, cultural and knowledge 

exchange, student exposure to the work field and narrowing the theory-practice gap.  

Students embrace the concept because of the exchange of knowledge and culture on the 

chosen theme with students from other countries, institutes, disciplines and backgrounds, 

whereas professionals (from for example local or regional authorities) are inspired by the open 

and creative view of these almost-professionals. Furthermore, Fresh Brains is about short-

term measure, with long-term effects: ideas often are catalysts for change for more active and 

more sustainable mobility in metropolitan regions.  
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2.2 Bringing Fresh Brains into CIVITAS 

 

Now that the concept of Fresh Brains was described in Chapter 2.1, it is important to look at 

the main goals and benefits of introducing the Fresh Brains programme as well as how the 

Fresh Brains programme was brought into CIVITAS. 

Main objectives of introducing the Fresh Brains programme into CIVITAS 

- Enriching the current CIVITAS generation and feeding future EU initiatives and CIVITAS-

type actions through the Fresh Brains concept  

- Reaching out to knowledge partners in Europe to cooperate and expand the flow of Fresh 

Brains into CIVITAS capacity building and training  

Value and benefits of the Fresh Brains programme for CIVITAS cities, urban mobility 

professionals, students and supervisors 

- Cultural and knowledge exchange   

- Exposure  

- Enhancing individual skills and knowledge  

- Increasing the quality of current professional capacity building offers  

- Creative and new urban mobility solutions within a short period of time 

- Students provide an outcome with a disruptive innovation based on out-of-the-box thinking 

(in certain cases) 

- Students as a means to capacity building: They can translate project results from one 

city/project to another target/host city 

- Students as advocates of CIVITAS, its results and how to get the best out of it: They can 

spread the word and disseminate these CIVITAS results while undertaking their study 

programmes – this also ensures the embedment of CIVITAS knowledge in educational 

programmes 

- Students as future professionals: While they are getting familiar with European research 

activities in urban mobility, they become better equipped professionals themselves. The 

combination between existing experience and the "fresh brains” has been positive for the 

CIVITAS Network. 

The concept of the Fresh Brains programme can help CIVITAS partners in several ways 

- Researching specific themes (e.g. visualizing pedestrian flows or usage of public areas, 

collecting data, executing questionnaires) 

- Developing a vision 

- Composing sets of measures, physical (Hardware) but as well including communication 

(Software) and cooperation (Orgware)  

- Trying out measures with tactical urbanism/urban guerrillas, where CIVITAS partners 

themselves don’t dare to go there or hadn’t thought of it yet.  

Developed by Breda University of Applied Sciences (NL), Fresh Brains classic, the original 

concept, connects the industry and other stakeholders with students to create mutual benefit 
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and offers a wide range of activities. Within the CIVITAS Fresh Brains programme, the current 

focus lies on these types of Fresh Brains activities: Hackathon, Guerrilla/ Tactical Urbanism, 

Urban Living Lab and Mobility Powered by the Youth Conferences. 

 

2.3 CIVITAS Fresh Brains Process  

 

The main steps of the Fresh Brains process usually are:  

1. Identify a problem: The interested organisation develops a problem statement for which 

they would require student insight. 

2. Create an activity based on a problem: The organisation transforms their problem 

statement into an activity by categorising it as one of the types of Fresh Brains activities. 

This is dictated by the needs and capabilities of the organisation, including activity location, 

budget, goals and professionals involved. 

3. Connect with interested participants: A call for student participants is posted on the 

Fresh Brains webpage (or broader). After a review of all applications by the hosting 

organisation, the chosen participant(s) are contacted. 

4. Customise and begin the activity: The hosting organisation and selected participant(s) 

agree on a customised programme and the activity period begins. 

5. Complete the activity: With each Fresh Brains activity, a final outcome is produced and 

delivered by the participant(s) to the hosting organisation. The value of the outcome to the 

industry or other organisations is identified. Depending on the activity, the participant(s) 

may have an opportunity to discuss and reflect on the process of the activity.  

Once it comes to the activity, these are the steps during most Fresh Brains activities:  

 

Figure 1: Steps in most Fresh Brains events during the event 
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With Fresh Brains, students from different backgrounds, educational institutes, nationalities 

and even ages (for example mixed with professionals) often support municipalities or regions 

making their cities more sustainable and liveable, within a compact period of time, by 

exchanging knowledge, visions and ideas and by organizing concrete pop-up interventions 

(e.g. urban guerrillas). During a Fresh Brains event, students live and work preferably for a 

while on the spot in that city or region and are thus immersed in and fed by real practice in a 

pressure-cooking way. While lectures usually take place during a few hours per week, a Fresh 

Brains activity takes place in more hours within a short timeframe, which makes it more 

condensed and therefore more efficient.  

In the case of a conference focusing on the contribution of the youth or in the case of 

internships the approach is different. 

Different problems or starting points require different activities and approaches. CIVITAS Fresh 

Brains offers the following formats of the students’ involvement. 

Hackathon 

Duration: 1-5 days 

Scale: Unlimited (group assignments) 

Hackathons are sprint-like competitions, where students compete in teams to create new 

solutions to industry problems. This collaborative event-like activity sparks quick-thinking and 

innovative ideas in a concentrated environment. Students are expected to solve a problem 

found within the urban mobility industry, as presented by a company or organisation. Each 

team should be between 4 and 8 people, including one industry supervisor. 

Guerrilla/ Tactical Urbanism 

Duration: 2-3 days 

Scale: Unlimited (group assignments) 

Tactical urbanism is all about neighbourhood building through community action, change and 

innovation. During this event-like activity, students plan low-cost and time-limited interventions 

that they can implement on their streetscapes, with the idea of promoting potential pedestrian- 

and cyclist-friendly street design changes. Tactical urbanism events encourage student 

initiative and leadership, with the supervisor taking a primarily supportive role. Each group 

should be between 4 and 8 people, including one industry supervisor.  

Urban Living Lab 

Duration: 1-3 months 

Scale: Unlimited (group assignments) 

Urban Living Labs facilitate the exploration of new sustainable solutions in a particular location, 

like in a street, park or underused building. This type of activity brings students together to co-

design, test and implement ideas in real-life environments. This integration of student ideas 

and their involvement in city space planning contributes to a range of multigenerational 

perspectives. Each group should be between 4 and 8 people, including one industry 

supervisor. 
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Mobility Powered by the Youth Conference 

Duration: 4 hours or longer 

Scale: Unlimited 

The Mobility Powered by the Youth Conferences offer students of all levels (Bachelor, Master, 

PhD) the opportunity to be on stage of such a conference and present their research as well 

as to network with relevant stakeholders. 

Internship 

Duration: A few months 

Scale: 1 

During the internship, the intern gets the opportunity to gain work experience in the CIVITAS 

Community. This activity was carried out in the past years but is not offered anymore due to 

its limited success (see Chapter 4). 
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3 Completed CIVITAS Fresh Brains 
activities  

 

In order to find suitable mobility projects for (potential) CIVITAS Fresh Brains activities, 

CIVITAS partners were directly invited to take part in one of those Fresh Brains activities. 

Calls to participate in a Fresh Brains activity were sent out every three months to stimulate the 

activities between projects via the Liaison and Steward System, etc. Many other dissemination 

steps were taken to promote the Fresh Brains programme in the CIVITAS context, e.g., via: 

- The CIVITAS website and CIVITAS social media channels 

- The CIVINETs 

- The CIVITAS Educational Network  

- Personal contacts. 

Due to the COVID-19 pandemic, the planned Fresh Brains activities faced some challenges 

as in-person events were more difficult. These challenges mainly impacted the predicted in-

person activities and opportunities. The aim was set to facilitate Fresh Brain opportunities for 

in-person professional learning experiences for students and interested companies, 

institutions or municipalities to gain fresh perspectives and new proposals regarding current 

mobility challenges. The COVID-19 challenges included, among other things, mainly 

restrictions on travelling (thus student mobility). This resulted in the immediate discontinuation 

of all possible cross-border placements, internships and hackathons. In addition to this, a 

decreased interest in Fresh Brain activities from potential hosting companies, cities and 

institutions was visible, also due to a shift in focus for these companies, institutions, or cities 

due to pressing issues related to the pandemic. As the Fresh Brains programme focuses on 

in-person activities, all activities had to be reconsidered. In the end, it was still possible to carry 

out some Fresh Brains activities (see Chapter 3.1 and 3.2). 

 

3.1 Activities table 

 

Despite the COVID-19 challenges, the Fresh Brains activities mentioned in the following table 

could be carried out. It is a variety of methods: a Fresh Brains week with an urban guerrilla, 

two Mobility Powered by the Youth Conferences, an urban guerrilla at a CIVITAS Winter 

Course and four internships. The total amount of actively participating students exceeds the 

expectations and related key performance indicator (20 students involved in the Fresh Brains 

programme). 
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Table 1: Fresh Brains activities table 

Activity Location Time 
Students involved (KPI: 
20 in total) 

CIVITAS Fresh Brains 
Week with urban guerrilla  

Breda, The Netherlands 2020 
45 students who actively 
participated in the Fresh 
Brains activity 

Several Fresh Brains 
internships 

Breda, The Netherlands 
Leuven, Belgium 

2020 - 2021  4 

Mobility Powered by the 
Youth Conference at 
CIVITAS Forum  

Aachen, Germany 2021 
19 students who were 
speakers 

CIVITAS Winter Course 
with an urban guerrilla at 
a bus stop 

Klaipeda, Lithuania 2021 

12 students who actively 
participated in the Winter 
Course and the Fresh 
Brains activity  

Mobility Powered by the 
Youth Conference at the 
Urban Mobility Days  

Brno, Czechia 2022 

32 students in total at the 
Mobility Powered by the 
Youth Conference  
6 students who were 
speakers and/or  
rapporteurs as well as 26 
other participating students 
Additional information (not 
part of the defined KPI): 
161 students in total 
participating in the sessions 
of the Urban Mobility Days 

Total amount of involved students in the above-mentioned Fresh Brains activities: 112 

 

3.2 Activities in detail 

 

2020: CIVITAS Fresh Bains Week with Urban Guerrilla in Breda (Netherlands): 

- Number of participating students: 45  

- Roles: all 45 students actively took part in this Fresh Brains activity  

- Involved established educational institutes: Breda University of Applied Sciences 

(Netherlands), Bergische Universität, Wuppertal (Germany), RWTH Aachen University 

(Germany), Hasselt University (Belgium)   

- Involved countries: Belgium, Germany, Netherlands 

- Format: Fresh Brains week with urban guerrilla and hackathon elements 

- Topic: The Municipality of Breda is working on promoting walking. Cycling has already 

been part of Breda’s DNA, and now walking is part of it, too. In the last few years, the city 

has invested in more quality public spaces, and in active modes as the ultimate form of 

sustainable mobility. As a result, the city is becoming pedestrian- and bicycle-friendlier, in 

other words, people-friendlier street by street, square by square. Less car traffic, fewer 

parking spaces, lower speeds and simply giving pedestrians and cyclists more space 

literally and figuratively. Commissioned by the Municipality of Breda, third-year BUas 

students, German students of Wuppertal University and Technical University of Aachen 

and Belgian students from Universiteit Hasselt (Hasselt University) conducted a targeted 

https://civitas.eu/events/civitas-winter-course-in-klaipeda-lithuania
https://civitas.eu/mpy-2022
https://civitas.eu/mpy-2022
https://www.eumd.org/


D4.4 - Fresh Brains: Review report  

 

14 / 29 

December 2022 

research and interventions in favour of pedestrians in mixed teams and supervised by 

lecturers (Dutch/German) to support the city in its way to promote walking and contribute 

to the BredaWalkingAgenda. These were the questions the client (Municipality of Breda) 

raised: 

 Question 1: Link between Breda Central Station and Belcrum: connect places and 

links  

 Question 2: Aging Teteringen: a walkable city for everyone, even 80+  

 Question 3: Link parking garage Turfschip – City Centre: make it visible and 

attractive  

 Question 4: More high-tech for pedestrians: pedestrian friendly traffic signs and 

gadgets (connection Breda Central Station-BUas)  

 Question 5: CrossWalks: how to combine safety, traffic function and better urban 

quality (location Heerbaan)  

 Question 6: Sharing spaces between cyclists and pedestrians (Molenstraat)? 

 Question 7: There’s more than only pedestrians on the sidewalk (inner city)! 

More information: see ANNEX 

 

2021: Mobility Powered by the Youth Conference at CIVITAS Forum in Aachen, 

Germany: 

- Mobility Powered by the Youth Conference during CIVITAS Forum  

- Number of participating students: 19 students who were speakers 

- Involved established educational institutes: RWTH Aachen University, Institute for 

Advanced Architecture of Catalonia, Breda University of Applied Sciences, Slovak 

University of Technology in Bratislava, University of Jan Evangelista in Ústí nad Labem, 

University of Cambridge, Ion Mincu University of Architecture and Urban Planning in 

Bucharest, Academy of Public Administration under the Republic of the President of 

Azerbaijan, Baku Higher Oil School 

- Involved countries: Belgium, Germany, Netherlands, Spain, Slovakia, Czechia, UK, 

Romania, Azerbaijan 

- Format: international conference of 4 hours (see article here and this  aftermovie) 

More information:  

https://civitas.eu/sites/default/files/Final%20Programme%20-

%20Mobility%20Powered%20by%20the%20Youth.pdf 

 

2021: Winter Course with urban bus stop guerrilla in Klaipeda, Lithuania: 

- Winter Course with urban bus stop guerrilla 

- Number of participating students: 12  

https://civitas.eu/news/youth-share-visions-for-a-sustainable-mobility-future-at-the-civitas-forum-2021
https://youtu.be/LkBJRvtGcqQ
https://civitas.eu/sites/default/files/Final%20Programme%20-%20Mobility%20Powered%20by%20the%20Youth.pdf
https://civitas.eu/sites/default/files/Final%20Programme%20-%20Mobility%20Powered%20by%20the%20Youth.pdf
https://civitas.eu/events/civitas-winter-course-in-klaipeda-lithuania
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- Involved established educational institutes: University of Hasselt, Rhein Main University of 

Applied Sciences, Kaunas University of Technology, University of Vienna, Politecnico di 

Milano, HAMK, Breda University of Applied Sciences, Klaipėda University  

- Involved countries: many European countries 

- Format: week with urban guerrilla (see aftermovie,  Youthful reflections on the CIVITAS 

Winter Course) 

More information: 

https://civitas.eu/sites/default/files/CIVITAS%20Winter%20Course%20Klaipeda%20-

%20application%20deadline%20extended.pdf 

  Figure 2: Preparation of bus stop guerrilla  

  in Klaipeda (2021) 

    Figure 3: Execution of bus stop guerrilla 

    in Klaipeda (2021) 

 

Figure 4: Group picture of CIVITAS Winter Course in Klaipeda (2021) 

 

https://www.youtube.com/watch?v=lOlj2m392Gw
https://civitas.eu/news/youthful-reflections-on-the-civitas-winter-course
https://civitas.eu/news/youthful-reflections-on-the-civitas-winter-course
https://civitas.eu/sites/default/files/CIVITAS%20Winter%20Course%20Klaipeda%20-%20application%20deadline%20extended.pdf
https://civitas.eu/sites/default/files/CIVITAS%20Winter%20Course%20Klaipeda%20-%20application%20deadline%20extended.pdf
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2022: Mobility Powered by the Youth (MPY) Conference at the Urban Mobility Days 

(UMD) in Brno, Czechia: 

- Mobility Powered by the Youth Conference at the Urban Mobility Days in Brno 

- 32 students in total at MPY Conference; 6 students who were speakers, 4 students who 

were students and rapporteurs as well as 26 other participating students 

- Additional information (not part of the defined KPI): 161 students (total) participating in the 

sessions of the Urban Mobility Days 

- Involved established educational institutes: VUB (Vrije Universiteit Brussel), Roma Tre 

University, Tampere University, FH Johanneum University of Applied Sciences, University 

of Porto, University of Graz, Breda University of Applied Sciences 

- Involved countries: The Netherlands, Belgium, Finland, Austria, Italy, Portugal 

- Format: International conference (see the recordings here and the perspective of CIVITAS 

here) 

More information: 

https://civitas.eu/sites/default/files/MPY%202022%20-%20Agenda.pdf 

 

 

Figure 5: MPY Conference at UMD, Brno (2022) 

https://civitas.eu/mpy-2022
https://civitas.eu/urban-mobility-days-2022
https://www.eltis.org/in-brief/news/re-live-urban-mobility-days-2022
https://civitas.eu/umd-2022
https://civitas.eu/sites/default/files/MPY%202022%20-%20Agenda.pdf
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Figure 6: Panel discussion at MPY Conference at UMD, Brno (2022) 

 

Next to the above-mentioned activities, several internships took place within the CIVITAS 

ELEVATE context to involve youth in the last years: 

- Internship 1: An International Spatial Development (ISD) student from Breda University of 

Applied Sciences (BUas) completed an internship at DTV Consultants. The intern 

supported the work on the development of specific e-course formats internally at DTV and 

contributed a different perspective for formalising and related developments. Involved 

parties: BUas, DTV (host company)  

- Internship 2: BUas acted as host for the intern Hidde Westerweele, a BUas student 

(Mobility and Urban Geography) who contributed to the CIVITAS ELEVATE Handbook on 

tools for self-supportive mobility interventions (2020). This handbook corresponds to 

Deliverable D3.1. Involved party: BUas 

- Internship 3: Christopher van Ysendyk (3rd year student of International Spatial 

Development at BUas) carried out an internship at Mobiel 21 from 1st April until end of June 

2021. In his internship, he worked on the EU projects CIVITAS ELEVATE and DIGNITY in 

different fields, supported an application to speak at the POLIS Conference 2021 and 

reviewed the marketing approach and international communication of Mobiel 21.  Involved 

parties: BUas, Mobiel 21 (host company)  

- Internship 4: An International Spatial Development (ISD) student from BUas conducted 

an internal internship at BUas. The student participated in the further formalisation of the 

concept of Fresh Brains, adding research and personal experience to the concept and 

ensuring the inclusion of the participant perception and possible improvements that were 

identified. The outcome ensured an improved approach on the concept and the setup of 

several activities offered. Involved parties: BUas, DTV (host company)  
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3.3 Student testimonials 

 

As mentioned in Chapter 1, one of the KPI targets was to receive 10 student testimonials from 

those participating in the Fresh Brains programme. This KPI target was more than achieved. 

19 testimonials were received. The following selected charts and quotes show overall positive 

feedback of the participants of the respective Fresh Brains activities that were mentioned in 

Chapter 3.1 and 3.2. The following charts and selected quotes showcase the answers of the 

students who filled in the questionnaires/ testimonials. 

 

How would you rate your overall satisfaction with this Fresh Brains event? 

All students were satisfied and the vast majority of students were very satisfied with the 

respective event. In their testimonials, they emphasised the importance and unique character 

of the events organised for them. 

 

 

Figure 7: Overall satisfaction with the respective Fresh Brains event 

 

How did you find out about the possibility of participating in this event? 

These were the ways how the students found out: 

- Via the CIVITAS website 

- Via fellow students/ PhD colleagues 

- Via their professor, Master’s coordinator, course supervisor, school coordinator or similar 

- Via LinkedIn 

- Via mailing list of another CIVITAS event 

- Via an alert/e-mail from the CIVITAS Learning Centre Platform 

 

Very satisfied
79%

satisfied
21%

(Very) 
dissatisfied or 

neutral
0%

How would you rate your overall satisfaction with the 
Fresh Brains event you took part in?

Very satisfied satisfied (Very) dissatisfied or neutral
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Why do you participate in this event? 

The main motivation for the students who participated in the Fresh Brains activities were: 

- Exposure/ visibility for their own research and getting (international) feedback  

- Get inspiration and additional/missing information for their research projects 

- Suitable topics of the events fitting with own research/ study content 

- Networking 

- The Mobility Powered by Youth Conferences are one of the very few platforms which 

motivate students to be speakers  

- For some students, it was the first experience as a speaker at an international in-person 

conference and they wanted to get experience in presenting in such a setting 

- For most students, being a rapporteur was a new experience 

- Discuss relevant topics with their peer young researchers and professionals in the field of 

sustainable mobility and urban planning but also with more experienced colleagues from 

the position of equals   

- Getting connected to the CIVITAS community  

- Being heard by the policymakers and changemakers in the EU 

- Let everyone know that the voice of the youth and the voice of a researcher matters and 

must be paid attention to in order to achieve our climate goals and to improve international 

cooperation and awareness  

- To increase the number of women, representatives of youth, cyclists and public transport 

users at international mobility events and empower their voices and perspectives 

- To support a transition towards sustainable and inclusive transportation systems within 

distinct geographic and socio-economic realities 

- Broaden knowledge and horizon 

- Get insight into the industry 

- Simple application process for the Fresh Brains events 

- The opportunity to participate online and in-person was very appreciated 

- The action-based programme/approach of some Fresh Brains activities motivated the 

young participants to join the respective event 

- Gain hands-on experience in finding solutions to real-life sustainable mobility challenges  

- New regions to discover (in the case of the CIVITAS Winter Course in Klaipeda) 

- Possibly making a difference to change the reality of our cities via a Fresh Brains event 

- Gain relevant competences and connect to the own learning objectives as a student and 

future professional 

- Previous experiences with other CIVITAS events were positive 

 

How did you experience the event you participated in? 

The testimonials show that the Fresh Brains activities had a positive impact on an 

overwhelming majority of the respondents. When asked about their experience of the 

respective Fresh Brains activity, the students gave these most common answers: 
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Figure 8: Participation satisfaction 

 

Further feedback showed that the participants of the respective Fresh Brains activity 

appreciated the approach and content of the activities, the diverse educational background of 

the participants, the opportunity to put the theory into practice on the spot and within a short 

time frame (in case of an urban guerrilla), the useful outcome for the respective local 

municipality, learning more about the own field of expertise as well as other fields, meeting 

peer students, presenting their own research on a significant stage, getting to know new roles, 

insights and more. 

A few evaluation points of selected testimonials from young participants of the Fresh Brains 

activities: 

“It wasn’t less than amazing to be part of both, the winter course in general as well as 

the Fresh Brain activity. Especially after this long time with mostly online events.” 

(Student A, Rhein Main University of Applied Sciences, participant of the CIVITAS 

Winter Course in Klaipeda, 2021) 

“As a former & future teacher, I very much appreciate the intensity of the learning 

experience compared to other (more passive) forms of learning.” (Student B, 

University of Vienna, participant of the CIVITAS Winter Course in Klaipeda, 2021) 

“Wow, what an experience! […] On the one hand we had students like myself, so 

called Fresh Brains, and on the other, we had more experienced professionals, whom 

we named the "experienced brains". […] I enjoyed myself immensely! Relative to the 

annual CIVITAS conference, it was great to work together closely over several days 

with others and get to know their diverse backgrounds and characters. In addition to 

these challenges we, the Fresh Brains, also organised a bus stop-guerrilla activity, 

where we attacked a busy bus stop with Christmas lights, balloons, hot chocolate and 

positivity. We managed to bring a smile to hundreds of commuters in just an hour’s 

time and brighten their commute, whilst celebrating a more sustainable mode of travel. 

We also asked Klaipėdians what their dreams of Manto Street were, and took their 

descriptions of a greener, less polluted, and more vibrant places with us when we 

worked on our solutions. […]” (Student C, Breda University of Applied Sciences, 

participant of the CIVITAS Winter Course in Klaipeda, 2021) 
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“[…] The environment before, during and after the activity was safe, without any 

discrimination or bias.” (Student D, Tampere University, participant of and speaker at 

the Mobility Powered by the Youth Conference in Brno, 2022) 

“Since it was my first experience in an important Conference in presence, I was quite 

afraid of every single word I had to pronounce. However, the support of the other 

young rapporteurs and the organizers of the Mobility Powered by the Youth, create a 

more relaxed atmosphere that make me feel more comfortable. Furthermore, the 

responsibility to speak for my generation make me proud and enhance the intensity of 

my participation.” (Student E, Roma Tre University, participant of and speaker at the 

Mobility Powered by the Youth Conference in Brno, 2022) 

“[…] To sum up, the Mobility Powered by the Youth and the whole Urban Mobility Days 

2022 conference was a very intense and wonderful experience which pushed me 

further in my personal and professional growth.” (Student F, University of Graz, 

participant of as well as speaker and rapporteur at the Mobility Powered by the Youth 

Conference in Brno, 2022) 

“I was glad to see that the event has boosted gender equality in this debate, featuring 

an equal share of both women and men speakers across all the sessions. As 2022 is 

the European Year of Youth, the Urban Mobility Days conference empowered our 

voices and views during a vibrant wrap-up closing session. With this opportunity, we 

jointly reflected on critical challenges discussed across the event, calling for a 

paradigm change towards more sustainable, safe, fair and inclusive mobilities. I am 

grateful for the opportunity of representing the youth community during the Urban 

Mobility Days […].” (Student G, University of Porto, participant of as well as speaker 

and rapporteur at the Mobility Powered by the Youth Conference in Brno, 2022) 

 

There were very few points of criticism. They concerned issues such as not enough 

preparation time for a certain activity and quite intense preparations or, in one particular 

case of the Mobility Powered by the Youth Conference in Brno, that the respondent wasn’t 

satisfied with the fact that the young rapporteurs of the Urban Mobility Days had to 

document the sessions they had to report about which left less time to participate in other 

sessions or site visits. 
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Which added value did the participation in Fresh Brains have for you? 

An analysis of the Fresh Brains activities shows that these activities were highly appreciated. 

The young generation of (future) mobility experts stated these reasons why: 

 

 

Figure 9: Added value of respective Fresh Brains activity 

 

The following quotes of selected testimonials emphasise the enthusiasm of the participants of 

the respective Fresh Brains activity and elaborate on the relevance for their own development 

as well as for their current and future study or work: 

“[The] BUS Guerrilla activity was just excellent. At first, I thought it was super ambitious 

to try to do it in a short, limited time, but after I learned and understood that we could 

make a difference with ‘small’ interventions. Definitely, I could say that the urban 

guerrilla taught me so many things in a short time that it probably would take me some 

months of studies to try to acquire the same knowledge only by the desk research 

without putting my hands on such a great initiative.” (Student H, Politecnico di Milano, 

participant of the CIVITAS Winter Course, 2021) 

“Realizing that it took less than 100 Euro and only a few hours of imagination and 

preparation to approach a unique and memorable happening, offered me a new way 

of thinking of change that could be done according to urban mobility and planning. […] 

According to my educational background of Mobility Management, I will be aiming for 

opportunities to apply the method of Guerilla [guerrilla] in my future work – without a 

doubt.” (Student A, Rhein Main University of Applied Sciences, participant of the 

CIVITAS Winter Course, 2021) 

“This experience enriched my interdisciplinary skills where I could cooperate with other 

group members from different backgrounds. Such a skill is essential in both my study 

context (Master’s program of Transportation Sciences at Hasselt University) and work 

environment (Accredited Parliamentary Assistant in the European Parliament). […].” 

(Student I, Hasselt University, participant of the CIVITAS Winter Course, 2021) 
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“The CIVITAS winter course (2021) was an unforgettable experience! […] Attending a 

CIVITAS course is recommended to everybody!” (Student J, Breda University of 

Applied Sciences, participant of the CIVITAS Winter Course in Klaipeda, 2021) 

“I liked this course a lot and I am very glad that I was chosen as a participant. This 

course helps to remember basic information from university and in general very well 

helps to establish contacts and acquaintance with other people. […]” (Student K, 

Häme University of Applied Sciences in Helsinki, participant of the CIVITAS Winter 

Course in Klaipeda, 2021) 

“Probably the most remarkable thing that happened during the Mobility Powered by 

the Youth event is that we met another student at the conference. At the end of the 

conference he invited us to present our project in his university. From this presentation 

we discovered that we worked on similar subjects and we will probably collaborate 

with them on one of their university research projects. So thanks to Mobility Powered 

by the Youth we would probably set up a project with people from different universities, 

from all over the world and from different backgrounds.” (Student L, Institute for 

Advanced Architecture of Catalonia, participant of and speaker at the Mobility 

Powered by the Youth Conference in Aachen, 2021) 

“Even though mobility is not the primary subject of my dissertation, it´s closely 

connected to the topic of waterfronts and doing some extra research for the 

conference helped me broaden my understanding of the topic in general. Another 

added value was to be able to see other interesting research from the field of mobility, 

which was an excellent inspiration point. This included various approaches to the 

problem, methods used as well as the graphic part handling and data sources used in 

the projects. […]” (Student M, Slovak University of Technology, participant of and 

speaker at the Mobility Powered by the Youth Conference in Aachen, 2021) 

“Firstly, participating in this event was the possibility for me to present my research in 

English language for the first time. It also helped me to focus and work on my 

presenting skills and therefore to improve them. The feedback I obtained on my 

research was another important benefit for me. Secondly, participating in Fresh Brains 

event presented the unique opportunity for me to connect with other people focused 

on the same scientific area and to discuss the possibility of future cooperation with 

them. Finally, it gave me the opportunity to learn about new ideas, approaches and 

research in connection with mobility. Personally, I appreciate the conference really 

much as there is no better way for me how to learn about new things than to discuss 

personal experience and ideas with other colleagues and experts.” (Student N, Jan 

Evangelista Purkyně University in Ústí nad Labem, participant of and speaker of the 

Mobility Powered by the Youth Conference in Aachen, 2021) 

“Participating in the conference reinforced confidence in my ideas and work. Often, 

the projects which we make during studies, are forgotten and never brought to a stage 

in front of experts. Doing this exercise brought a sense of validation and that student 

projects are closer to reality. […]. Most importantly, interaction with professionals and 

fellow students helped in expanding my network and through platforms like LinkedIn I 

am now able to keep contact with them and their projects.” (Student O, RWTH Aachen 

University, participant of and speaker at the Mobility Powered by the Youth 

Conference in Aachen, 2021) 
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“This participation brought me some new perspectives and ideas about mobility as 

well as more confidence when it comes to public speaking and interaction with an 

audience. Even if my attendance was online, I feel that this is a step closer for me to 

gain more confidence and to aspire me to attend similar events in the future.” (Student 

P, Ion Mincu University of Architecture and Urban Planning, participant of and speaker 

at the Mobility Powered by the Youth Conference in Aachen, 2021) 

“We were able to reach out to different students and professionals working on similar 

topics of mobility and make new connections. Also, as a result of meeting the other 

students there we also have the opportunity to be invited to present our project again 

in the Netherlands.” (Student Q., Institute for Advanced Architecture of Catalonia, 

participant of and speaker at the Mobility Powered by the Youth Conference in 

Aachen, 2021) 

“Mostly, as a rapporteur I learned how to be a better presenter by attending and 

analysing other researchers presenting their results. It was also very educative to have 

to reflect on presentations about topics I knew little about and to give a presentation 

voicing my opinion about said presentations and topics. This also provided me with 

the opportunity to meet relevant participants of the UMB and to be given the chance 

to present at other events as well.” (Student R, Vrije Universiteit Brussel, participant 

of as well as speaker and rapporteur at the Mobility Powered by the Youth Conference 

in Brno, 2022) 

“I got to meet and interact with a lot of important people. I am still in touch with a few, 

and I hope to work with them. Meeting the policymakers in the event, allowed me to 

view my research through another perspective. I received very good comments, 

feedback, and also good questions, after my presentation.” (Student D, Tampere 

University, participant of and speaker at the Mobility Powered by the Youth 

Conference in Brno, 2022) 

“The participation to the Conference strengthen[ed] the awareness of the importance 

of what I’m doing as a PhD student, hopefully as a researcher, but also as a citizen 

and as a representative of the youngest generations. Furthermore, it makes me feel 

also more aware of the importance of collaboration and knowledge exchange among 

PhD students/researchers/practitioners, that represents the first step to create 

synergies among EU projects, planning activities and at a macro level among States.” 

(Student E, Roma Tre University, participant at and speaker of the Mobility Powered 

by the Youth Conference in Brno, 2022) 

“The experience of presenting my research on the stage among such a group of 

professionals was an added value itself. Furthermore, after the conference I had a 

chance to join other activities and discussions where I represent the views of the youth 

and I believe that these opportunities would not have come, haven’t I been a part of 

the Mobility Powered by the Youth. It also motivated me to engage further in the youth 

participation in the mobility sector and to spread the word among my peers and try 

and bring more young people into the conversation about sustainable urban mobility. 

Meeting with the community and getting acquainted with the different players at the 

conference also broadened my horizons in regards to how many opportunities and 

unsolved challenges are there in the transport sector. Lastly, Mobility Powered by the 

Youth brought us together as a group of young professionals with similar passions and 
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goals and I believe we came out of the conference as a group of friends who will 

always be happy to see each other and work together on any other occasions.” 

(Student F, University of Graz, participant of as well as speaker and rapporteur at the 

Mobility Powered by the Youth Conference in Brno, 2022) 

“During the Urban Mobility Days 2022, I was able to learn with professionals, 

policymakers and local authorities, as well as other young researchers, more about 

the challenges behind the implementation of innovative strategies to leverage 

sustainable urban mobility in cities, considering different scales of our territory. From 

my perspective, the Urban Mobility Days conference has provided a diverse and 

inclusive arena for an enlightening debate. By joining the event, I also expected to 

bring to the debate the perspectives of disadvantaged and vulnerable groups. Indeed, 

there is a need to create awareness about their conditions and limitations in order to 

promote fair and inclusive transportation systems. To accomplish this, presenting at 

the Urban [Mobility Days and Mobility] Powered by the Youth was crucial because I 

could discuss these issues with other young researchers and the audience through 

the lenses of active and sustainable mobility, receiving direct feedback on my ongoing 

work. During the Urban Mobility Days, held in Brno, Czech Republi[c], from 20th to 

22nd September, I formed new professional and friendship bonds with the other young 

participants, who could contribute to my future academic and research endeavors. 

Finally, participating in these events opened up new professional possibilities for me, 

such as work proposals and invitations to present at conferences and participate in 

transport-related discussion groups.” (Student G, University of Porto, participant of as 

well as speaker and rapporteur at the Mobility Powered by the Youth Conference in 

Brno, 2022) 

“Being a rapporteur actually really helped me see a productive versus non-productive 

panel discussion (as I was trying to pull main topics of conversation related to the 

panel discussion description and what was actually being said), and which type of 

sessions engage audience members at conferences, which I found of huge value for 

future conferences where I speak or am able to be involved in the conference planning 

process. Connections and networking were of great value at this conference as well 

as building public speaking skills. My research felt very valued and validated after 

having people approach me after my presentation stating their interest in my topic and 

it built my confidence for speaking to a wide audience on my master’s thesis topic.” 

(Student S, FH Joanneum, participant of as well as speaker and rapporteur at the 

Mobility Powered by the Youth Conference in Brno, 2022) 
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4 Recommendations and conclusions 
 

Different types of Fresh Brains activities were explored in 2020, 2021 and 2022. Introducing 

the Fresh Brains programme to the CIVITAS Community during this period showed us, as 

testimonials concluded, interesting benefits from different perspectives. As part of CIVITAS 

capacity building, the CIVITAS Fresh Brains programme aspires to facilitate student innovation 

by applying student (out-of-the-box) knowledge to current, real-life projects. Depending on 

what tailor-made programme CIVITAS partners and/ or participants of the respective Fresh 

Brains activity have chosen, the results that Fresh Brains activities bring are always useful. In 

many events, it was proven that with minimal time and resources, a meaningful event can be 

created. These kind of student events give CIVITAS partners (media) attention and input for 

further plans, among other things. It is a means not only for data collection but also a tool for 

change for the students. Furthermore, in the case of a hackathon or urban guerrilla, the goal 

and aim of the project problem should be clearly communicated in order to manage 

expectations of the outcome and in order to achieve the most usable products for CIVITAS 

partners. 

The KPI targets related to this topic were: 20 students involved in the Fresh Brains programme 

and 10 student testimonials from those participating in the Fresh Brains programme. It can be 

concluded that these targets were met and even exceeded expectations with 112 students 

involved in the Fresh Brains programme and 19 testimonials with overwhelmingly positive 

feedback. 

 

Which lessons we learned from Fresh Brains in the CIVITAS context: 

- At this moment, CIVITAS projects are not really interested in the involvement of students. 

From the regular approach, only one project showed interest. It’s hard to find a client for a 

Fresh Brains activity within CIVITAS. 

- External applications from students are a) hard to get in big numbers; b) difficult to control 

in terms of the quality of the application of the respective student. Therefore, the 

mechanism of placing a student for an internship should become different – not via the 

public CIVITAS website (where we do not know if an applying student is qualified) but via 

the CIVITAS Educational Network and a recommendation of the respective supervisor. 

- Financial support is essential. 

- Depending on the scale of the event, some events are really time-consuming, e.g., the 

Mobility Powered by the Youth Conferences. In this case, the organisers need to keep in 

mind that external students are less reliable than professionals (e.g. last-minute 

cancellations). A good selection process is essential. 

- The support of the CIVITAS Educational Network turned out to be very valuable: the 

representatives of this network advise qualified and reliable students. 

For the near future, the concept of Fresh Brains offers lots of potential for a cooperation 

between local governments/public authorities, educational institutes, advocacy groups and 

local businesses. 
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CIVITAS partners contribute through organising Fresh Brains events to a new generation of 

planners and experts: based on testimonies of participants, the Fresh Brains concept in a 

CIVITAS context provides numerous opportunities including network building, shared views 

and expertise among students, professionals and educators, gaining knowledge for why 

people think in a different way and, as a result, approach problems with diverse solutions. 

Depending on the scale and type of the activity, participants, professionals and educators are 

also exposed to different cultures and international planning perspectives. As a method to 

increase participation, the Fresh Brains concept adds value to the European network as it 

facilitates awareness of possibilities, sharing of knowledge and provides for experiences on an 

international scale while enhancing capacity building. 

In summary, there are numerous reasons to mention why the inclusion of students is beneficial 

for the CIVITAS Community. Among other things, students as a means to capacity building: 

They can translate project results from one city/project to the target/host city. Students as 

advocates of CIVITAS, its results and how to get the best out of it: They can spread the word 

and disseminate CIVITAS results while undertaking their study programmes. This also ensures 

the embedment of CIVITAS knowledge in educational programmes. Students as future 

professionals: Whilst they are getting familiar with European research activities and debates 

in urban mobility, they become better equipped professionals themselves. 

The most significant results are the remarkable reviews of participating students. This confirms 

the conclusion that the introduction of the Fresh Brains programme to the CIVITAS Community 

was successful. On top, it’s recommendable to enable a follow-up for next generations of 

almost-professionals (students) in order to inspire them. In any case, the Fresh Brains 

programme offers a lot of opportunities to proceed after the current CIVITAS Coordination and 

Support Action (CIVITAS ELEVATE).  
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ANNEX - Programme of the CIVITAS Fresh 
Brains week in Breda, 2020 

 

Day Morning Afternoon Evening 

Before the 
FreshBrains 
Week 

 

Each student: preparation: read literature, see attachment 3 

Sunday  16.30: Informal meeting at SOAB’s 
watertower, Speelhuislaan 158, 
Breda 

Checking in and 
meeting your host 

Monday 

Fe2.031 

Frontier 
Building 

Plenary activity: 

10.00-10.30  

 Short welcome and introduction by lecturers 

 Definitive division into 4-5 groups dealing 
with crucial questions in mixed teams 

10.30-12.00: Presentations given by the 
municipality of Breda:  

 Urban planner, Traffic planner, City centre 
project leaders, Background: by Joost 
Kleinhaarhuis (City of Breda) 

In groups: 

12.00-14.00:  

 Receiving your bike, hired by BUas 

 a walk through or cycle tour to relevant 
study areas guided by some of the Breda 
project leaders 

14.00-17.00 

 Start in groups, first ideas 

In groups: 

 Working on assignment  

 Visiting research location 

 Preparing research/survey 

In groups: 

 Research if 
necessary  

Tuesday 

Fe1.032 

Frontier 
Building 

In groups: 

 Working on assignment 

 Visiting research location 

 Preparing research/survey 

 Preparing walking guerilla 

Group work 

Plenary activity (wrap up 
Tuesday): 

 Present results of research, 
preparation walking guerilla 

In groups: 

 Working out 
research/survey/ 
guerilla 

Wednesday 

Fe2.031 

Frontier 
Building 

In groups: 

 Working out research 

 Working out walking guerilla 

 Start preparing brochure and pitch 

 Additional research if necessary 

 Additional visit of research location if 
necessary 

In groups: 

 Continue working out research 
and guerilla  

 Additional visit of research 
location if necessary 

 Preparing pitch, brochure and 
guerilla 

Plenary activity: 

 Executing Walking Guerilla 

In groups: 

 Working out 
research if 
necessary 

 Further 
preparations for 
presentations and 
brochure 

Thursday 

Fe1.040 

Frontier 
Building 

In groups: 

 Last work to be carried out on research, 
describing guerilla and film 

 Preparing pitch and brochure 

In groups: 

 Last work to be carried out on 
research, film, brochure and 
pitch 

 Preparing pitch and brochure 

 Bring back the bikes to BUas 

 

Plenary activity: 

 15.00: Presentations given to 
commissioner and jury 

19.00 Plenary activity 
Diner at special location: 
De Rooi Pannen, 
Restaurant Pierre 
Durand on former Seelig 
Military Area, 
Fellenoordstraat 93 
Breda (car-free area, 
location in the middle of 
this area: accessible 
through gate by foot or 
bike from 
Fellenoordstraat or Jan 
van Polanenkade) 
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members, from municipality of 
Breda 

Friday 

Fe1.040 

Frontier 
Building 

 Reviewing products at Buas 

 Final appointments on assignments with 
group members (before leaving) 

 Return trip A well-deserved 

 weekend 😊, and in 2 

weeks: submitting 4 final 
products: pitch, brochure, 
data, film of guerilla 

  
 


