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Perspectives from cities 
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The Municipality of Ploiești

Using behavioral economics science to improve mobility

Local Councillor: Mihai Tonsciuc



Students and the usage of 

public transport



Students can get to school via...

Costly:

• Personal car

• Taxi

• Driving

Free:

• Public transport

• Walking

• Cycling



How many students request their 

free transport card?



Students who use public transport

Only 

15.000 use it

(less than half)

Aproximatly

33.000 students



Then versus now

Final stage:

The company send the

transport cards each year

straight to school and ask for 

your acceptance.

First stage:

Every month you have to go

to the company headquarters

and ask for your free

transport card.

Second stage:

You have to go each year and

ask for the transport card.



Opt-in versus opt-out



Libertarian paternalism

Rule for the public good:

-Using choice architecture 

leads people to chose the 

path of least resistance.

Rule for public peace:

-No one is forced to

“do it the right way”



Homo economicus is a myth

If the people would always choose what’s the best 

price/quality option there would hardly be any students 

without a free public transportation card.



Results (out of 33.000)

October 2025:

32.000 students

October 2024:

15.000 students
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Thank you!

Local councillor from Ploiesti, Romania: Mihai Tonsciuc



Follow us on social media

Twitter, Facebook, LinkedIn, YouTube, Flickr, Spotify

Subscribe to our newsletters

www.civitas.eu/newsletters

Email

secretariat@civitas.eu

civitas.eu

This presentation has been produced by CIVITAS MUSE, a CIVITAS Coordination and Support Action.

The CIVITAS MUSE project has received funding from the European Union’s Horizon Europe research

and innovation programme under grant agreement No. 101103716.
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Plenary political 

discussion



Navigating key governance dilemmas 

Regulation vs. 
flexibility 

Access, equity and 
public acceptance 

Multimodal 
integration and 

connectivity 



Navigating key governance dilemmas 

Regulation vs. 
flexibility 

Access, equity and 
public acceptance 

Multimodal 
integration and 

connectivity 

How far should political decision-makers go in 

regulating shared mobility services to protect 

public space, safety and inclusiveness—without 

discouraging innovation or investment? 



Navigating key governance dilemmas 

Access, equity and 
public acceptance 

Access, equity and 
public acceptance 

Multimodal 
integration and 

connectivity 

Which political levers are most effective to ensure 

shared mobility benefits citizens with reduced 

mobility, limited digital access or lower incomes, 

while maintaining broad public support? 



Navigating key governance dilemmas 

Multimodal 
integration and 

connectivity 

Access, equity and 
public acceptance 

Multimodal 
integration and 

connectivity 

What political decisions help move shared 

mobility from a leisure and occasional mode to 

full integration into the public transport system 

and support first and last-mile connectivity with 

peri urban areas? 
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Wrap up
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