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The MODERN project is a four cities consortium. 
Brescia, Coimbra, Craiova and Vitoria-Gasteiz
share the common objective of improving the quality 
of mobility and environment. 
They develop and implement integrated set 
of interventions operating on different 
issues and themes. 

MODERN MISSION: MObility, Development and Energy use ReductioN
“increase the overall quality of life in cities, through the reduction of pollution generated by transports, the implementa-
tion of energy-saving measures, the respect for the environment and the promotion of a less car-dependant life-style”

LOOKING BACK AT THE CIVITAS FORUM 2012 IN VITORIA-GASTEIZ, 
EUROPEAN GREEN CAPITAL 2012 BUILDING A SUCCESSFUL EXPERIENCE

The whole MODERN Consortium was very proud to see one of its cities hosting the CIVITAS 
Forum 2012 that was the final conference of the CIVITAS Plus.
The city of Vitoria-Gasteiz, the autonomous community of the Basque country and the pro-
vince of Alava in northern Spain, successfully hosted the 10th   CIVITAS Forum thanks to a 
great project management directed by Vanguard, a superb hospitality of the Municipality and 
the widespread commitment and participation of all CIVITAS cities. 

Around 35 countries were represented in total from the five continents, with more than 400 
participants registered. 
One third of the participants were transport practitioners within municipal administrations, 
accompanied by a growth in academic presence. At the same time, even if the rate of politi-
cians participation decreased,  the political commitment has been assured by the presence 
of European Commissioners. Journalists and NGOs were other important stakeholders that 
gave their contribute to the success of the event. 
The Final Forum was a great occasion for sharing the results achieved during the  4 year of 
the Civitas Plus initiative by working on cross-fertilization among the cities at the same time.   
During  the 3 days-event plenary sessions, technical sessions, Pecha-Kucha presentations 
and site visits, were the “tools” put in place for this effort. Vitoria-Gasteiz and its 235.000 
inhabitants made it all more agreeable thanks to the optimal organization and the hospitality 
the city gave to the participants and the multitude of partners of the CIVITAS family.
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Chart 1: CIVITAS Forum 2012 – Participants by Countries 

Chart 2: CIVITAS Forum 2012 – Participants’ Positions

THE CIVITAS FORUM 
2012 WAS 

A GREAT SUCCESS!

THE FOLLOWING STATISTICS ARE COURTESY OF THE CIVITAS SECRETARIAT AND ARE 
FROM THE UPCOMING FINAL REPORT. 
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CIVITAS FORUM 2012 IN PHOTOS
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During the Forum, we met one of the main protagonists, Robert Stussi, Mobility Consultant and Local Evaluation 
anger for the city of Coimbra in CIVITAS Modern, who moderated the opening plenary sessions and the CIVITAS 
Awards Cerimony. We took the chance to meet him and ask him a  few questions:

Robert, what CIVITAS meant for European Cities and especially for the cities of  
your Consortium?
“Generally speaking, CIVITAS is a great occasion for all the cities within its network. One of the reasons is that it really 
permits to sharing knowledge and learn from each-others’ experiences. This is really the extra-value of this project.  
Sometimes even when cities have their offices in Brussels, they don’t have good occasions for working together. 
CIVITAS permits this interaction, and of course this generates great results. This is what I think also for the MODERN 

Consortium: CIVITAS permits our cities to get into an international context. The city of Coimbra, for example, was already within a good national 
network, but thanks to this project, the city entered much more within the European context.”

Within such a long and complex experience, great results are often accompanied by less great re-
sults. Why is it so important to underline both of them?
“Good results are easy to communicate. However, in big projects of this kind it’s not possible to have just good results. The complexity is almost 
tangible. Consider this as an example: at the beginning of the project you choose a Measure Leader; he/she is probably the best person for 
that role because of his/her technical knowledge of that measure. But there are also other elements to be considered like the political one. This 
means that the interaction is at different levels. This complexity is just one of the challenges to handle in a project. Sometimes processes of this 
kind can complicate the outcomes. Sometimes, this leads to results that are not as good as expected. A lot of people worked hard at city level 
as well as at project level to overcome these difficulties. Therefore, highlighting these weaknesses will permit to face at best those problems in 
the future, thus learning from the mistakes.”  

Can you tell us which is the most valuable memory you have when you are thinking about CIVITAS?
“Well, I live not far from Coimbra, so I was often there and I was invited there many times. It makes you feel really good when you feel apprecia-
ted. The Mayor of Coimbra, for example, considers me as an Ambassador of Coimbra when I am abroad and, honestly, I like it.  Moreover, being 
so often in Coimbra, permits me to work really close to Coimbra’s friends. This is great because I feel at home when I am there.”

Voices from the Forum

During the Forum, we met Juan Carlos Escudero, Director of the Environmental Studies Centre and Coordinator 
for the Sustainable Mobility and Public Space Plan implementation process in Vitoria-Gasteiz, one of the people 
who made the CIVITAS Forum 2012 a success . We would like to show the Forum from the point of view of one 
of its organisers.

The city of Vitoria-Gasteiz, Green Capital 2012, hosted the CIVITAS Forum that 
closed this part of the project. How do you see these experiences for the city?
“The city of Vitoria-Gasteiz has been proud to host the final conference of the project CIVITAS Plus because the 
CIVITAS initiative has been a very important conceptual and economic support to Sustainable Mobility Plan in 
our city.

Without any doubt CIVITAS Modern has left an important track in our city and gave us the opportunity to show some of the measures 
implemented within CIVITAS Plus Initiative:

• Innovative electromobility centre, electric car sharing schedule and infrastructure of charging points for electrical vehicles
• Creation of a demonstrative superblock in the central area of the city
• Development of the cycling network (150 km) that has reached  110 km
• Refurbishment of  Prado st, Magdalena st, and Sancho El Sabio st in order to  create a pedestrian axis
• reorganization of the Public transport network. Now it is more functional and efficient
• Organisation of training courses on energy-efficient driving where more than 1000 citizens took part 
• Proposition  of  a new model for urban freight logistic 
• Implementation of a new Information and Traffic Management System 
• Camera based vehicles access control has been implemented in the city centre
 

Interview with Robert Stussi 

Juan Carlos Escudero 

Robert Stussi 

Interview with Juan Carlos Escudero 
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For us, the organization of this event has been a great opportunity for presenting our city and our progress in sustainable mobility to all 
CIVITAS family members, the representative of European Commission and, especially, to our partners in CIVITAS Modern.”
 
The CIVITAS Forum was a big event. Which was the key of this success? 
“Vitoria-Gasteiz is the European Green Capital 2012. The European Mobility Week and the CIVITAS Forum have been scheduled within 
the events provided on the occasion of the European Capital. That has ensured that the local media and the citizenship of Vitoria-Gasteiz  
were  particularly on the concept of sustainable mobility.
Moreover, this one has been the perfect framework for our Mayor, Javier Maroto, to announce an ambitious project to calm traffic and to 
improve permeability of the city for cycling.
I think that, together with the attractive conference program and the desire to know measures implemented in our city for promoting su-
stainable mobility, the fact that on this occasion the current Green Capital European hosts CIVITAS Forum has had a remarkable influence 
in a large number of participants.” 

Many people worked for the event. How big was the effort behind the scene?
“Organizing an event of this nature that involves numerous parties is significantly complex. By considering the needs and expectations of 
European Commission through  CIVITAS VANGUARD, of the hosting Municipality as well as the single CIVITAS cities  puts pressure on 
the Forum’s program and on the organization of the various services i.e. congress venues, reception, documentation, technical resources, 
staff, receptions and so on.
Fortunately there was a perfect understanding between all people and the steering teams involved pursued a thorough project manage-
ment for the organisation of the Forum. This has certainly been the key to success of this Congress that has left a good memory within 
the city and hopefully to the 

TWEET #CIVITASFORUM2012

How to show and communicate 
to someone what’s happening so-
mewhere? Easy answer when you 
have a smartphone and an internet 
connection: use Twitter. And that’s 
what we did during the #CIVITA-
SForum2012. Yes indeed, we used 
also the hashtag, which is that little 
# that enables everyone to find 
what they are searching for within 
the immensity of Twitter. For our 
purpose, we added the CIVITASFo-
rum2012 beside that little #. This 
way, everyone that was interested 
about the #CIVITASForum2012, 
finds us in a second! 
And that’s what people did also 
inside the Forum: thanks to that 
hashtag, they had the opportunity 
to follow  and always being upda-
ted on Pecha-Kuchas, technical 
sessions, and all the other events, 
without missing anything!
So, do you want to know how 
it worked out? Have a look at these 
pictures we made at the 
#CIVITASForum2012! 

PECHA-KUCHA PRESENTATIONS: YOU’VE GOT 6:40S!

Yes, this is the time you have at your disposal in a Pecha-Kucha 
presentation: 20 charts to show in 6 minutes and 40 seconds, 
which means 20 seconds for each chart. Not a second more 
or a second less. Pecha-Kucha presentations are becoming 
increasingly popular to express contents in a dynamic way. 
This happened also at the CIVITAS Forum thanks to 25 presentations 
divided in 5 sessions. All the presentations were great and indeed 
all the CIVITAS family was enthusiastically involved: this was 
certainly true also for the MODERN Consortium, which actively took 
part with 2 presentations. The first one, dealt with the “Recipes 
of the MODERN Consortium”: Luigi Sardi, member of the technical 
management, showed how the activities made at city level were 
the ingredients of juicy national dishes! The second one, dealt 
with “Coordinating the dissemination activities: instructions for use”: 
Daniele Cantore, member of the Project Dissemination Manager 
team, explained the smiley policy used to engage the whole  
dissemination team! So, if you want to know something more about 
the Pecha-Kucha presentations during the CIVITAS Forum 2012, 
visit the CIVITAS website at http://www.CIVITAS.eu/index.
php?id=186 or scan the qr code ;)
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QRcode: tons of information
in just a square!

Within the “Europa Congress Palace” 
that hosted the CIVITAS Forum 2012, 
the attention was often captured by little black 
squares, printed on different and
creative supports. Participants saw them on 
brochures, on roll-ups displayed on the 
exhibition stands, on flyers and posters.
For many participants this was not a  news, 
others wondered: 
“What’s that?!”. “That” is called QRcode 
(abbreviated from Quick Response Code) and 
is a type of matrix barcode. Invented for 
industrial purposes about 20 years ago in 
Japan, the QRcode was initially used to track  
vehicles during the manufacturing process, 
and was originally designed to allow 
components to be scanned at high speed. 
Nowadays, the use of QRcode is becoming 
increasingly common in communication 
advertising and packaging, thanks to the
diffusion of mobile technologies. The new 
generation of smartphones let to downloading 
many types of QRcode reader apps (more 
than 200 and for free! - check on your 
applications store), through which people can  
“scan” the code and then connect directly 
to a related web content: it could be a 
website, a video, an image, and so on.  
Through this technology  people can access 
easily and quickly to different kinds of on-line 
and up-to-date information.  
And that’s what we did at the MODERN 
project and what many CIVITAS colleagues by 
printing so many QRcodes in all communication 
materials!
So, if you missed to scan the QRcodes during 
the Forum, start from here and discover tons 
of information!
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We all agree that a city is built for people: it should be the place where it’s nice and safe 
walking where streets can be safely crossed; a place in which you can move quickly and 
easily by bus or tram or cycling in safety.
For this purpose, the European Mobility Week provides every year the opportunity to  
present sustainable alternatives to citizens, to explain the challenges that cities and 
towns are facing in order to induce behavioural change and make progress towards cre-
ating a more sustainable transport strategy for Europe. Since 2002, European Mobility 
Week has sought to influence mobility and urban transport issues, as well as improve 
the health and quality of life of citizens.  It gives citizens the chance to explore what the 
role of city streets really is, and to explore concrete solutions to tackle urban challenges.
The 2012 edition was held on 16-22th  September in 2157 European cities – of course, 
all the MODERN cities participated with great enthusiasm!
In Romania 48 cities attended the European Mobility Week campaign 2012, including 
Craiova at the category  “week of activities in the field”. 
Craiova confirmed its commitment in the event, and was involved with the Association 
of the Traffic Accidents Victims (AVAC) and supported  its initiative by involving the Uni-
versity of Craiova and some large high schools. 
The European Mobility Week in Craiova was marked by several events organized by the 
Municipality during the whole week. The main objective was to raise awareness concer-
ning the need to increase the quality of life in the city by reducing car traffic and favor 
sustainable mobility. 

EUROPEAN MOBILITY WEEK 2012: 
CRAIOVA CONFIRMS ITS COMMITMENT 

The County Public Health Direction, the Municipal Council and the School Inspectorate 
celebrated this event under the motto “Urban transport on track”.
The County Environmental Protection Agency held a series of activities with pre-school 
children. In an action called “A different walk”, 200 children  crossed one of the largest 
parks on roller skates, tricycles, bicycles and scooters for sensitizing adults and remind 
them that it is time to use cars less and find clean alternatives. Children started early in 
the morning with a symbolic march through the Park “Nicolae Romanescu”, then took 
their roller skates, tricycles, bicycles and continued walking on the park’s alleys aiming 
to transmit their message to the adults.

Moreover, during the whole European Mobility Week a variety events were held in the 
city in different locations: from competitions to shows, from flyers’ spreading to street 
exhibitions. Each partner involved in this campaign promoted and highlighted the mobi-
lity week in a specific and compelling way.
The actions undertaken in this period have shown the involvement, commitment and 
participation of the local institutions to the principles of sustainability and their desire to 
educate the young generations in the spirit of these principles. 
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The main purpose of the next study tour on smart mobility solutions, that will take place in Coimbra in November, is ambitious: it is to 
assess how a public transportation operator in a medium size city can contribute to improving urban mobility, by implementing measures 
that look to promote smarter and more sustainable public transport through a combination of soft and hard measures. 

The City of Coimbra has developed and implemented a wide assortment of measures during its participation in the CIVITAS Modern project 
which seek to benefit from the potentialities of the innovations in information and communication technologies.
Organized with the support of CIVITAS VANGUARD, the study tour will seek to showcase 5 measures implemented within CIVITAS Project:

The main purpose of the next study tour on smart mobility solutions, that will take place in Coimbra in November, is ambitious: it is to 
assess how a public transportation operator in a medium size city can contribute to improving urban mobility, by implementing measures 
that look to promote smarter and more sustainable public transport through a combination of soft and hard measures. 

COMING UP… in COIMBRA!

STUDY TOUR ON SMART MOBILITY  
SOLUTIONS FOR PUBLIC TRANSPORT OPERATORS

• PT Driving Simulator: The simulator allows for improving the 
training given to bus drivers and trolley car drivers. It lowers 
costs and improves results, namely by reducing the number of 
traffic accidents and pollution

• Info-mobility Centre: The Centre integrates all the regional tran-
sport operators (road and rail) and provides information based 
on a set of useful web-based products for both residents and 
visitors aiming to travel inside the Coimbra metropolitan region, 
guaranteeing the fastest, most economic and sustainable me-
ans of travel. The Centre hosts all the regional bus operators 
and national rail service, allowing for the sale of tickets and 
services for all the operators in one single place.

• Hydro-electricity production: Seminar and technical demon-
stration to assess the possibility of generating local electricity 
from a renewable source at the University of Coimbra. This 
seminar showcases the CIVITAS study for generating the elec-
tricity needed for the Coimbra trolley car and electric minibuses 
PT services in the existing local river dam.

• New e-ticketing system: The new e-ticketing system allows for 
greater integration and interoperability of mobility products and 
services, as well as more opportunities for drivers to manage 
ticket fares.

• GPS/GPRS Operation Support System and Passenger Infor-
mation System: The Operation Support System allows for the 
municipal PT operator to track and manage its bus fleet and 
simultaneously offer more and better PT information to the ge-
neral public.

Visiting ongoing projects and seeing how they operate in reality 
is an integral part of learning from each other within the CIVITAS 
Community, so don’t miss this Study Tour!

The registration form and more information about the stu-
dy tour are available on www.CIVITAS.eu

The City of Coimbra has developed and implemented a wide 
assortment of measures during its participation in the CIVITAS Mo-
dern project which seek to benefit from the potentialities 
of the innovations in information and communication technologies.

Organized with the support of CIVITAS VANGUARD, the study tour will 
seek to showcase 5 measures implemented within CIVITAS Project:
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PRELIMINARY PROGRAMME

8th November - SMTUC, Guarda Inglesa, 3041-951 Coimbra

08.45 - 09.00
Gather at meeting point SMTUC

09.00 - 13.00
Driving Simulator:
Visit and testing PT driving simulator 

Operation Control Centre: 
Visit Operation Control Centre which hosts the new GPS / GPRS Operation Support System 
and Passenger Information System 

13.00 - 14.30
Lunch

14.30 - 17.00
Demonstration of new e-ticketing system

09.00 - 13.00
Driving Simulator:
Visit and testing PT driving simulator

9th November - Infomobility Centre, Coimbra
Inspiration from CIVITAS-measures and other measures

08.45 - 09.00
Gather at Infomobility Centre

09.00 - 12.00
Infomobility Centre:
Visit new Centre which integrates all the regional transport
operators and provides information based on a set of web-based products for both residents 
and visitors aiming to travel inside the Coimbra metropolitan 

University of Coimbra:
Seminar and technical demonstration on Hydro-electricityproduction

FOR FURTHER INFORMATION, PLEASE CONTACT

Virgina Matei, Local Dissemination Manager in Craiova virginia.matei@ipacv.ro 
Moris Urari, Local Dissemination Manager in Brescia dissemination.brescia@gmail.com
Luis da Vinha, Local Dissemination Manager in Coimbra luis.davinhas@cm-coimbra.pt
Roberto Argote Local Dissemination Manager in Vitoria-Gasteiz rgargote@vitoria-gasteiz.org


