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C.C. Consortium Agreement

“Thematic Coordinators are partner cities responsible e
for providing a source of inspiration for other cities and S — T —
promoting an interactive process bringing together -
partner and non-partner cities ties in specific fields,
which can be seen as a source of inspiration for other
cities.”
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Knowledge Exchange / Development (1)

® Local / Regional
® (Large) Cities
® National
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Knowledge Exchange / Development (2)
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Story Line

®* Process Management
* Policy / Aimed Targets
e Effort and Plans -> Strategy
* Results

* Achieved Effects
* Knowledge Development / Exchange
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Process Management

Make Explicit

Policy /

Achieved Effects
(Outcomes)

Aimed Targets

Specify Realize

Efforts &
Plans

Results

(Output)

Execute tasks
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Policies

General vision of the City of Rotterdam
City Vision

Sector
* Traffic: Urban Traffic and Transport Plan
®* Economy: Rotterdam Economic Vision
®* Environment. Rotterdam Climate Initiatieve
& Rotterdam Program Air Quality
® ... e.g. social aspects

Area
Central City Vision
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Aimed Targets (Sector)

City Vision

® Strong Economy (Employment)

* Attractive City (Balanced Composition of the Population)

Traffic and Transport
® Sustainable Accessible City
® Sustainable Mobility System

e.g. 80 % usage of P+R
Average speed car 25 km/h

50 % reduction traffic- related
death rate

Economy

* City of Entrepreneurs
* City of Knowledge

* Attractive City

e.g. + 20% hotel stays

10.000 m2 new small sized
office space available

+ 25 international companies

Environment
® Improve Air Quality

e.g.
-I- 50% CO, 1990 — 2025
Reduction PM;, & NO,
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Aimed Targets (Area)

City Vision
® Strong Economy (Employment)
* Attractive City (Balanced Composition of the Population)

Central City Vision
To develop the central city to a + 5.000 apartments

high quality place to meet, stay + 600.000 more m2 offices
and enjoy for citizens, +80.000 more m?2 retail

Total intensified by 20%
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Sustainable View in Policies

Sustainable Mobilitz
Clean Fuels
Iy L
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Hubs
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Efforts and Plans -> Strategy

Activities
A
PROJECTS
Expanding New Building .
P t
Environmental Z. {un)loading zones roject @
Evalutation
Environmental Z. Green Tender
Clean vehicles
Distribution _
Center Project @
Night Distribution Quality Network ;
PIEK Goods Transport Project @
LOCAL RESEARCH
Building- &

Service Transport

Local Urban
Goods Profile

Regional Urban
Goods Profile

Research @

Goods Transport Team Region Rotterdam

PROCESS
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Current initiatives

B
g

ol
&

Following initiatives
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CATALIST CiViTAS

Process

Goods Transport Platform Region Rotterdam
* Very important!

1
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Local Research

Recent:
® Urban Goods Transport Profile

* Primarily about Retail en Hotel and Catering
Industry

®* Centers of Rotterdam
® Building- & Service Transport

* Transport for building industry in urban area
®* Service transport

* Often small and medium sized vehicle
Nearby Future:
® Regional Urban Goods Transport Profile

* Primarily about Retail en Hotel and Catering
Industry
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Activities (1)

Recent:

®* Environmental Zones

* Night Distribution (PIEK)

® Urban Distribution Centre

® Regional Quality Network for Goods
® Electric Vehicles

Nearby Future:

® Specifications about (un)loading for new buildings in
high density areas

® Green Tender

® Investing in a Sustainable Accesible Goods Transport
Network
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Characteristics differ per City

Design phase Execution phase Evaluation phase
WHO | | WHY INVOLVED
actors involved reason for invelvemeant

WHAT INITIATIVE

deacription WHERE How
geographical elements evaluation
o .
WHAT
e Lrans sort cha . WHAT RESULTS
objective

Source: Quack, H. (2008). Sustainability of Urban Freight Transport.
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Conclusions

® Take the next step:
Make a Strateqgy

® Combinations - Carrot and the stick

® Public Organisation is only the oil in engine
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Thank you

Richard van der Wulp

+31 (0)10 489 5629
r.vanderwulp@dsv.rotterdam.nl
www.rotterdam.nl
WwWWw.civitas-initiative.org
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B 1400-1800  Oude havens

W 1800-1900  Oude handelsterreinen

B 1920-1940  le en 2e Pefroleumhaven, Merwehaven, Waalhaven
B 1946-1960  Boflek, Eemhaven
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@2 PIEK — Night Distribution

W Piek
certifigat
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@3 Binnenstadservice.nl
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@4 Electric Vehicles
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