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Naturally innovative
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CIVITAS PORTIS
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New governance & SUMP

New mobility lifestyles

Efficient & clean mobility 

Seamless freight movements  
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A (very) brief history of innovation
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Naturally innovative…but providing 

the right conditions helps
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Interpretations of ‘Innovation’

Antwerp Innovation Meeting • 4 & 5 April 2017

• Public policy - to foster ‘Innovation’ and 

create a competitive economy

• Process - Embedding ‘Innovation 

Processes’ in companies and public 

authorities – promoting Idea Generation

• Product - Implementation of ‘Innovative’ 

products and services
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The meaning of ‘Innovation’ for PORTIS

Antwerp Innovation Meeting • 4 & 5 April 2017

Generating Innovation through a refreshed mobility 

measure planning process:

• Generating ideas working with colleagues, partners and 

citizens

• Packaging mobility measures with ‘Innovation Activities’ to 

maximise beneficial impacts

• The implementation of a measure based on a long-term 

business plan for success
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PORTIS Conditions for Innovation

Antwerp Innovation Meeting • 4 & 5 April 2017

• Organisational and institutional framework

• Capacity to assess, plan and implement

• Social and political acceptance

• Legal and regulatory issues

• Transport systems and technology

• Finance and investment planning
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Innovation Activities “brainstorming”
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Office
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human control 
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customs 

operations

Enhanced 
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complete 
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exchange
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of truck 

movements
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integrated 
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Improved 
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and still more potential…?
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Evaluation of innovation
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Baseline innovative 

aspects (based on 

PORTIS proposal)

Goals: New 

‘Innovation Activities’
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Product / Service

Mobility 
measure

Institutional 

Cooperation (long -

term arrangements / 

platforms)

Marketing / 

awareness 

raising

Staff, stakeholder & 

community involvement 
(short -term/measure specific 

activities)

Capacity to plan & 

implement (incl. 

fostering links with 

Universities)

Data gathering

Procurement approach 
(e.g. PPI)

Planning 

approach (e.g. 

analysis, modelling, 

peer review)

An open field for innovation!

Implementation 

approach (e.g. 

project management, 

risk assessment)

Whole        

life-cycle 

assessment

Business Model 

development



CIVITAS PORTIS: Generating Ideas and 

Innovation

Skateboard Solare - by Emma Franchini, Trieste PORTIS Day

Thank you!


