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Monday, 18 " October 2010

Training workshop

CITIZEN ENGAGMENT IN PROCESS OF PLANNING AND IMPLEM ENTATION OF CIVITAS

ELAN MEASURES
Zagreb; Tribine grada Zagreba, Kaptol 27

9.00 -9.30 Gathering of participants
09:30 - 10:00  \welcome and introduction of the day Lidija Pavic

10:00 - 11:00 Citizen engagement: how it can contribute to success
of the mobility measure, what benefits and risks it
brings, process design approach, whom to engage,
importance of political support, indicators of success,
main barriers and challenges

Milena Marega and Lidija
Pavic

Discussion All

11:00-11:30 COFFEE BREAK

11:30-12.30 How to prepare the Stakeholder Engagement Plan Milena Marega, Lidija Pavic
Case for the measure ZG 3.2 Study on congestion
charging and dialogue on pricing

Discussion
All

12.30 — 12:45 Introduction of the group work

Group work:

Learning by doing — experiencing the techniques for
designing the Stakeholder Engagement Plan for the
measure ZG 7.4 Freight delivery restrictions, or for the
measure ZG 3.2 Study on congestion charging and
dialogue on pricing or for the measure ZG 4.8 Improving
cycling conditions

14:00 — 15:30

Break in between

15:30 - 16:00  Reports from working groups:  presentations of
Stakeholder Engagement Plans

16:00 Wrap-up and close All

Monday, 19 ™ October 2010

Individual sessions with measure leaders and associates on different CIVITAS ELAN Zagreb measures




