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Role of local government in transport
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The city of Los Angeles, arguably the spiritual home of both cars and congestion, is hoping to partner with mobility companies to lure drivers out of their vehicles.

LA. is offering ride-hailing services such as Uber, Lyft and Ford's Chariot (plus any other interested parties) a chance to help design a “MicroTransit” system to complement existing
bus and rail lines.

Starting from 25 October, the LA. County Metropolitan Transportation Authority is accepting proposals for a pilot project in which vans circulate through different zones in the city
(rather than operating on fixed routes) to pick up passengers within minutes of being summoned via a smartphone app. The goal is to transport multiple riders, especially in areas
Ithat aren't well served by existing bus lines or need better options to get to rail stations, according to Joshua Schank, Chief Innovation Officer for the transit agency.

.'Vhlé 28 June 2018 | 3

D REGIONS FOR TRANSPOR



Delivering integrated services and new mobility services Is not
new to cities/regions
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Risks of a third party MaaS approach
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Dis-incentivising sustainable mobility
Higher costs for the user or transport provider
Creating a disconnect between the user,

transport provider and transport authority

KEY FINDINGS: RIDE-HAILING IMPACTS ON TRANSIT
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Studies are increasingly clear: Uber and Lyft
congest cities
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After using ride-hailing, the average net change in transit use is a 6% reduction among
Americans in major cities.

As compared with previous studies that have suggested shared mobility services
complement transit services, we find that the substitutive versus complementary nature of
ride-hailing varies greatly based on the type of transit service in question.

Ride-hailing attracts Americans away from bus services (a 6% reduction) and light rail
services (a 3% reduction).

Ride-hailing serves as a complementary mode for commuter rail services (a 3% net
increase in use).

We find that 49% to 61% of ride-hailing trips would have not been made at all, or by walking,
biking. or transit.

Directionally, based on mode substitution and ride-hailing frequency of use data, we
conclude that ride-hailing is currently likely to contribute to growth in vehicle miles
traveled (VMT).

United States ,October 2017, Regin&Rwlowand GouriShankar Mishra, Institute of

P o L I s Transportation Studies, University of California, Davis
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Main messages
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Transport
authorities
support working
with the private
sector, especially
to offer better
journeys that
cannot be easily
accommodated
by traditional

public transport.
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Where there is
already
considerable
integration of
transport
services, it is not
clear whether
there would be

a workable
business case for
third -party MaaS
offers.

The diversity

of Eur ope® svaasS

cities and
regions
make it
unlikely that
a single
MaaS
model
would be
universally
applicable.

Whatever

approach is
adopted,
there is a
need for
public
sector
oversight.
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Key aspects for city and regional authorities
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Defining the best role for transport authority in the MaaS environment
Finding the right public-private sector balance

Understanding the impact of MaaS on travel behaviour

Ensuring the user-centric approach delivers system benefits
Determining the best market environment for MaaS

Understanding the business model and who will pay

Exploring the potential long-term impact of MaaS on transport service
procurement
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EUROPEAN CITIES AND REGIONS NETWORKING ———
FOR INNOVATIVE TRANSPORT SOLUTIONS
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< Bl Conclusions
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