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MaaS Readiness Level Indicators
for local authorities

• Aim to create a shared 
understanding of MaaS.

• Cross-sectoral view
• Check list
• To showcase readiness level and 

potential directions for 
development 

• Limited to the scope on which 
the local authorities can directly 
influence.

Link to publication

http://civitas.eu/news/maas-readiness-level-indicators-local-authorities-launched
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User needs analyzed
Statistics gathered

MaaS Readiness Level Indicators
for local authorities
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1. No 
measures

2. Involved in 
measures
supporting
MaaS

3. Plan/ 
strategy/ 
policy to 
support 
MaaS in 
local 
context

4. Funding 
- project or 
continuous 
funding

5. Named 
person in 
charge of 
MaaS
development

Strategic focus

Strategic readiness 
– to promote, support and incentivize MaaS
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1. No 
parking 
policy

2. Parking 
policy, not 
supporting 
shared use of 
vehicles 
and/or 
transport on 
demand.

3. Readiness 
to change 
parking policy 
on critical 
areas or to 
reduce private 
motoring.

4. New 
business 
models 
supported by 
adapting 
parking 
standards for 
residential 
areas

5. Actions 
to support 
shared 
cars

Parking policies

Strategic readiness 
– to promote, support and incentivize MaaS
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MaaS Readiness Level Indicators
for local authorities
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1. Do not 
prioritize 
sustainable 
mobility.

2. Prioritize, 
but are not 
monitored.

3. Prioritize, 
are monitored 
and reported 
annually.

4. Clear plan 
to reduce the 
use of private 
car on work 
travels and to 
promote the 
use of shared 
mobility

5. The use 
of private 
car on work 
travels has 
declined 
during the 
past 3 yrs.

Travelling guidelines 
for the staff and politicians

Internal use
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1. Shared 
mobility 
services 
are not 
used in the 
local 
authority.

2. Shared 
cars/bikes 
etc are 
available 
for a 
limited 
number of 
employees.

3. Are 
available 
for the use 
of the 
majority of 
staff and 
politicians.

4. Shared 
mobility 
services 
are offered 
by several 
service 
providers. 

5. The use
of shared
mobility
services is 
not limited
to working
hours only.

Use of shared mobility 
within the local administration

Internal use
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MaaS Readiness Level Indicators
for local authorities



11

1. can find 
multimodal 
(min. 2 
modes of 
transport) 
traveler 
information. 

2. have 
several 
channels from 
which they 
can find 
multimodal 
traveler 
information. 

3. can see 
visuals or 
campaigns on 
SD mobility 
options/MaaS
services while 
travelling in the 
city.

4. can 
change their 
means of 
transport 
easily in 
several 
places (min. 
4 transport 
options).

5. have found 
MaaS services 
and their usage 
has increased 
within last year.

Visibility – how obvious and easy 
to get are the shared mobility offers 
to the citizens

Shared understanding

Customers..
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1. Data of 
the PT has 
not been 
opened. 

2. opened 
data/standa
rdized 
information 
gathered 
so that third 
parties can 
use it to 
create new 
apps and 
services. 

3. Third 
parties use 
open data 
and provide 
mobile 
applications. 

4. The local 
authorities are 
promoting and 
facilitating 
cooperation 
between 
different 
providers by 
any means. 

5. Third 
parties 
work 
together to 
sell their 
MaaS
services by 
using same 
apps as 
other 
private 
and/public 
MaaS
operators. 

Integration platform

Shared understanding
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MaaS Readiness Level Indicators
for local authorities
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1.Customers 
can buy local 
PT tickets 
only via PT 
service 
providers 
own 
channels, 
which differ 
from each 
other.

2. Customers 
can buy 
tickets to PT 
through 
several sales 
channels 
offered by 
third parties.

3. PTA is 
actively 
connecting 
with other 
MaaS
operators/
transport 
providers in the 
area and have 
plans to offer 
package deals 
to customers.

4. The PTA 
already offers 
multimodal 
package deals 
with other 
MaaS
operators to 
customers.

5. Hotels, 
theatres, 
shopping 
malls etc. 
regular 
service 
providers 
offer several 
service 
packages 
combining 
PTA with 
their 
own 
services.

Public transport (PT)

Shared use
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1.There 
are no 
companies 
offering 
shared 
vehicles

2. There 
are pilots/ 
campaigns/
incentives 
taking 
place 
regarding 
shared 
mobility 
options.

3.There are 
different kinds 
of shared 
mobility 
opportunities 
offered 
by companies 
available for 
citizens.

4. More than 
five different 
kinds of MaaS
operators 
provide 
combined 
mobility offers

5. Regular 
service 
providers 
work 
together with 
MaaS
operators 
and offer 
package 
deals to their 
customers. 

Shared economy – availability and market penetration 
of shared and combined travel options

Shared use
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MaaS readiness level in Turku
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MaaS readiness levels

in Madrid

in Stockholm



18

MaaS readiness levels

in Munich

in Ruse
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Questions, comments?

MaaS Readiness Level Indicators
for local authorities
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