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THE EFFECT OF INCENTIVES 

AND SMART SERVICES ON 

CHANGING BEHAVIOUR
<Event> • <Date> • <Location> • <Speaker>
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EMPOWER

An introduction

<Event> • <Date> • <Location> • <Speaker>
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EMPOWER =

<Event> • <Date> • <Location> • <Speaker>
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Positive incentives and ICT

<Event> • <Date> • <Location> • <Speaker>
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EMPOWER ICT-approach

<Event> • <Date> • <Location> • <Speaker>
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Front end

MSI
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EMPOWER ICT-tools

<Event> • <Date> • <Location> • <Speaker>



8

EMPOWER

Incentives tests

<Event> • <Date> • <Location> • <Speaker>

• Literature study
• Free transport cards, especially in combination with agreement and employees

• Gifts, rewards, points and discounts have strong (short term) effect on changing 
behaviour, especially for first-time users

• Social comparison, information about others approval is not much used

• The more personal the better

• Experiments
• Incentives & ICT tools

• -> more experiments

• Living Labs and Take-Up Cities
• Next implementation phase in real life conditions
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EMPOWER

some results

<Event> • <Date> • <Location> • <Speaker>
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SUNSET

Some results

<Event> • <Date> • <Location> • <Speaker>

• 5%-20% reduction in trips during peak

• 22% reduction in trips during peak

• 7% reduction in trips during peak (PT)
Congestion

• 22% reduction in car trips

• 0% reduction in car trips
Environment

• 3.5 times higher bicycle share

• 5% increase in bike trips

Personal 
well-

being4,7

PEOPLE 

CHANGE 

BEHAVIOUR
• But

information 

and incentives

need to be 

highly

personalised

• Reward level

may be less 

important than

reward per se

• People need

time to adjust
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SMART

Some results - I

<Event> • <Date> • <Location> • <Speaker>
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SMART

Some results - II

<Event> • <Date> • <Location> • <Speaker>
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EMPOWER

further implementation and 

upscaling!

<Event> • <Date> • <Location> • <Speaker>
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EMPOWER

offer

<Event> • <Date> • <Location> • <Speaker>

• Try for 3 
months

• To get used to ICT as well as 
designing positive incentives

• Easy or more complex

• Get supported
• From the EMPOWER team

• Share data
• On effect as well as usage

Let’s EMPOWER!!



15

Lesson

<Event> • <Date> • <Location> • <Speaker>

Building ICT and ITS is 

easy

Getting real people to

use it and create impact 

is where things get 

complicated



Thank you!

Marcel Meeuwissen

m.meeuwissen@enschede.nl

www.empowerproject.eu

EMPOWER/City of Enschede

http://www.civitas.eu 
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