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Proceedings
In early May 2012, the Romanian city of Craiova hosted the CIVITAS study tour on energy efficiency in public transport. The event was attended by local stakeholders representing not only the city, but also the transport agency and a business incubator, as well as a representative from the Vanguard consortium. The innovative aspect of the meeting was that, despite the fact that all participants were in some way involved in the deployment of the CIVITAS project in Craiova, this was the first time they had met to exchange on the results.

The main topics covered by the study tour were the city’s public transport infrastructure and how it has been improved through the introduction of an energy-reduction system in trams and traffic management measures. The visit combined presentations from local measure leaders, a visit to the new traffic control centre, a ride on one of the trams equipped with the chopper system and extensive demonstrations of the new automatic and magnetic ticketing services.
After the study tour, the participants were asked to complete a short evaluation questionnaire about the event. Eight out of the eleven participants have filled in the forms, resulting in a response rate of 73%. 
1. Programme
The study visit was developed initially as a one and a half days event, first introducing the local context and then presenting how the measures introduced had evolved in that local context. Presentations from local stakeholders were to be complemented by technical site visits and by a tour of the city meant to get the visitors acquainted with the city. The detailed programme can be seen below:

	Monday, 7 May 2012

	10:00 – 10:15
	Welcome
	all

	10:15 – 11:10


	Introduction to the CIVITAS programme and public transport policies in Craiova
	Gabriel Vladut
Dorel Popa

	11:30 – 13:00


	Visit of the public transport measures:
· newly developed traffic management centre
· upgraded trams
	all

	13:00 – 15:00
	LUNCH

	15:00 – 18:00
	City tour
	all

	20:00
	DINNER  


	Tuesday, 8 May 2012

	10:00 – 10:30
	CIVITAS MODERN Q&A

	all

	10:30 – 13:00
	Site visit on traffic management measures:
· e-ticketing system

· video surveillance
· access restrictions
	all

	13:00 
	Wrap-up and goodbye


However, as all participants had detailed knowledge of the local context, the organisers decided to exclude the city tour from the programme and compress the 1.5 days of activities into a single day. All the other schedule elements were preserved.
The following sites were visited and discussed:

· The new traffic management centre. The centre’s operators presented the implementation and functioning of the centre, with a focus on the integration between the GPS trackers installed on the bus fleet, the magnetic card tickets and the data exchanges with surveillance and information systems installed on bus stops. Thus, the centre not only tracked the buses on all routes, but could also adapt the number of buses on any given route by using demand information from the magnetic card uses and from the surveillance cameras installed at bus stops. Moreover, the integration would benefit the public transport users, who received real-time information on the position and time of arrival of the next buses. The participants asked questions on the possible extension of this integrated system to the tram line and on the possible integration of department-wide integration of public transport information, at least in the metropolitan area of Craiova.
· The tram depot and one of the trams equipped with the energy savings system. The functioning of the chopper was explained by its developers and questions on the transferability of this technological solution were raised. Cities in Croatia and the Czech Republic were mentioned as possible candidates for the take-up of this energy-saving system. 
· The local transport company’s centre issuing magnetic cards. The automatic scanning and printing system used in order to issue a magnetic travel card directly from an identity document was demonstrated. Some of the participants discussed the possibility of having more issuing facilities across the city, while taking into account financial and logistical impediments. 
· Bus stops that have been equipped with automatic ticket dispensers, automatic magnetic card chargers, real-time passenger information boards and traffic surveillance cameras. The organisers demonstrated the use of the automatic dispensers and explained the use of bus cameras as traffic management, safety enhancement and anti-vandalism tools. Most discussions focussed on the integration of the tracking, surveillance and user information systems. 
· Access restrictions area. Automated road-blocks have been installed on access roads to the city centre, which is to become a pedestrian zone. As the pneumatic barriers were not yet functional, discussions were limited to the future of the city’s historic centre and the motivations behind this measure. Citizen engagement in this decision was briefly touched upon.
2. Presentations

Presentations were delivered by:
· Gabriel Vladut – MODERN Project Coordinator – who presented the main challenges facing Craiova and its partners in the Modern Project. His presentation highlighted the achievements of the local CIVITAS team and discussed possible follow-ups. The Power Point presentation is available here: http://www.civitas.eu/docs/MODERN_Project.ppt
· Dorel Popa – Site Coordinator – introduced the audience to the local transport company that implemented the energy-reducing system in trams and manages the GPS traffic management system. His presentation is available at: http://www.civitas.eu/docs/Public_transport_company.ppt
3. Outputs

Links to the study tour documents are available on the CIVITAS website:

http://www.civitas.eu/index.php?id=12&event_id=463&more=1
Photos of the study tour are available here:

http://www.civitas.eu/index.php?id=139&event_id=463
Annex 1: List of participants

	Name
	Surname
	Organisation
	Country

	Catalin
	Constantinescu
	IPA Craiova
	Romania

	Sorina
	Dinu
	IPA Craiova
	Romania

	Daniel
	Ditoiu
	Craiova City Hall
	Romania

	Anda
	Duca
	IPA Craiova
	Romania

	Mariana
	Ionica
	IPA Craiova
	Romania

	Ana Maria
	Mogosan
	IPA Craiova
	Romania

	Denisa
	Naidin
	EUROCITIES
	Belgium

	Dorel
	Popa
	Craiova Public Transport Company
	Romania

	Andrei
	Popescu
	Craiova City Hall
	Romania

	Ciprian
	Predescu
	IPA Craiova
	Romania

	Daniel
	Tufan
	Craiova City Hall
	Romania
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Consortium and speakers
Annex 2: Evaluation

On 7-8 May 2012, the city of Craiova hosted 11 participants from 2 different European cities for a study tour on public transport. The participants came from Craiova (Romania) and Brussels (Belgium). 
After the study tour, the participants were asked to complete a short evaluation questionnaire about the event. Eight of the eleven participants filled in the questionnaire. This is a response rate of 73%. 
1 Objectives 

The objectives of the study tour were to compare the participants’ local experiences with the public transport measures implemented in Craiova. Moreover, it was expected that the exchange of experience and the comparison among the visited sites and the projects managed by the participants at home would allow the latter to use their acquired knowledge in order to improve the public transport in their local context.

2 Outcomes

The highlight of the event was found to be the visit to the RAT Craiova public transport control centre and the explanation of the chopper system with half of the respondents finding it excellent and the other half evaluating it as good.
3 General evaluation

Participants were asked to fill in a (online) questionnaire to evaluate several aspects of the study tour: content, practical organisation, impact. Figure 1 shows the evaluation of the content of the study tour. All participants evaluate the content as very good or good. All participants would also recommend the study tour to someone else. All participants indicated that the study tour was properly balanced between theory and practice.
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Figure 1: Evaluation of content

Figure 2 shows the evaluation of the practical organisation. Most aspects receive only a positive quotation. Only the registration process and the practical organisation of the day received a negative quotation by 17% of the respondents.  
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Figure 2: Satisfaction on practical organisation

Several evaluation questions were asked about the impact of the study tour. All respondents say that the study tour gave them the opportunity to acquire the appropriate competences. All of them also agree that they have the feeling that the competences are obtained correctly. Next to that, all of them say that the competencies obtained are applicable to their professional situation. Finally, 67% of the respondents state that the competencies will enable them to change or improve the current situation (see next figure). 
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Figure 3: Acquired competences will enable me to change the current situation

5 Conclusion

The study tour has been a positive experience for the 11 participants as well as for the host. This can be concluded from the analysis from the evaluation forms. It is important to say that from the respondents that filled in the question all said that the training gave them the opportunity to acquire the appropriate competences and that those competences are applicable to their professional situation.
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