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Funchal and Madeira Island
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OPEN DATA

• Public transport companies collect relevant data ab out city living 
dynamic. This data are solely used to support explo itation and 
planning.

• Make available this data to people and platforms ch ange the way 
consumers perceive public transport and open public  transport 
service to different non core business.

• New actors and services are emerging to use open da taset to 
develop innovative mobility and commercial solution s.

• Partnership with different commercial actors maximi ze positive 
external effects of open data to develop win-win so lutions.
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We need to be everywhere…
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ROME2RIO

MOOVIT

TRAVIC

NOKIA HERE

…more to come...

GOOGLE TRANSIT

Many travel information platforms and tools already exists. 

It is important to be present is as much as possibl e of them. 

Don’t develop one more internal tool !!
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OPEN DATA AND INNOVATIVE COMBINATION

Session 4• 07/10/2015• Claudio Mantero



6

OPEN DATA AND INNOVATIVE COMBINATION
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The Pilot test
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The University of Madeira was
the test-bed for this
experience. We used the same
data that was included in the
mobile app. that they have
developed with us: HF Bus

This mix of Design , Utility and
partnerships led to a full scale
implementation
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“Real-time information” displayed in places 
where it matters
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HOSPITALS

MALLS

SCHOOLS
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PROBLEMS
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Lack of security of installations
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Potential

Natural up scaling for 
coffees, restaurants, 
hotel lobbies…..
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Pros and Cons - Schematic analysis

1 – Low investment cost 

2 – Low maintenance cost

3 – Use of already existing open data

4 – Chance to extend the solution in different 
places and with different partners

4 - Tool to improve customer information in 
relevant demand generator location

5 – Partnership with a sponsor and local 
installation partners is a WIN-WIN solution

6 – Chance to improve public transport 
demand

7 - Need to grant assistance in case of 
monitor  interruption or damage

8 - Need to develop and strengthen the 
maintenance skills of internal staff

9 – Risk of vandalism especially in schools

10 – Difficult to involve local partners to 
maintain the system. Include institutional 
information can improve the cooperation

Positive Negative
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Cost analysis

Activity
Cost per 

unit

Total cost to 
upscale the 

solution
(11 stations)

Total cost 
(11 stations)

Solution development
2 PM of 1 Project Manager and 2 

programmers
NA 0 € 5.016 €

Material
Smart TV, PVC decoration, TV wall support

692 € 7.612 € 7.612 €

Installation 102 € 1.122 € 1.122 €

TOTAL COST 794 € 8.734 € 13.750 €
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Comparison with other promotional displays

Communication campaign  in 
displays

1 week 1 month 1 year 2 years

Urban Moopies in city centre (50 
moopies) 6.250 € 25.000 € - -

Promotion in busses (25 busses) - 2.500 € 12.000 € 24.000 €

MONITORS (11) - - - 13.750 €
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Thank you!

Claudio Mantero

Contact Details
Research planning Department

Horarios do Funchal

Madeira Island - Portugal

www.horariosdofunchal.pt

claudiomantero@horariosdofunchal.pt

http://www.civitas.eu 


