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Malmö, Sweden
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Lindängen
Appr. 8000 inhabitants

76 % foreign background
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Why co-create?
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Experts of everyday life (in Lindängen)

Finding out ”why”

Rehearsing the future together

Trust, ownership and transparency
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Why neighbourhood?
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Smaller scale

Visible difference

Power balance
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How did we co-create?
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- Collaborations with local actors and networks

- Starting from the beginning – listening in 360 degrees

- Breaking barriers (language/project) by new methods

- The right method

- The right level of ”CO” – high co/low co

- Not just talk – ready to act!
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Co-creation methods
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Different methods – different target groups
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Trying new methods for evaluation
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What did (they) we learn?
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Learning goes both ways – ”collaborative learning”

Our hope:

- Gaining trust 

- Empowering citizens

- Listen and deliver 
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Lessons learned
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Not a typical process = adaptive and iterative process. 



11

Lessons learned
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TIME

Need time to establish relationships and time to try and re-try in the process. 

Real impact need time 

Balancing peoples limited time in a project fatigue area

TRUST 

Positive contact with the municipality

Showing that we (municipality) listen and deliver

TRANSPARENCY

Information and honesty!
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Topics for discussion
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How do you pitch a project with an unclear ending (to 

residents, colleagues or other actors)?

When do we ”co” just to ”co”?

How do we document soft results/effects – such as 

relationships, trust or new collaborations? 
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Bremen, Germany
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The Bremen case: 

Street Space 
and neighbourhood mobility plans
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Co co
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The Bremen case: 

Street Space 
and neighbourhood mobility plans

Conflicts and communication approaches
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Bremen – Hulsberg neighbourhood
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Bremen – Hulsberg neighbourhood
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at first glance:

30 %

Source:  SrV 2013

16 %

29 %

25 %

cycling
Public 

Transport

walking
Car  

(+ motobike) 59% active modes

Modal split Bremen central area

…so where is the problem?
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Bremen – Hulsberg neighbourhood

at second glance:
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Bremen – Hulsberg neighbourhood
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Bremen – Hulsberg neighbourhood
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Kick-off: citizens discuss the situation

Bremen – Hulsberg neighbourhood
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On-street dialogues

Bremen – Hulsberg neighbourhood
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Online- dialogue

Bremen – Hulsberg neighbourhood
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A conflict among citizens

Bremen – Hulsberg neighbourhood
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Understanding the conflicts

Bremen – Hulsberg neighbourhood
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Change of perspectives

Bremen – Hulsberg neighbourhood

Experience how it would be if… 
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Back to the rules

Political event about parking rules and enforcement

March 2019

Elections May 2019

Coalition agreement basis for increasing enforcement

Bremen – Hulsberg neighbourhood

Learning from other cities: fertilising political debate
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Back to the rules

Local elections May 2019

Coalition agreement calls for

stricter parking enforcement

Bremen – Hulsberg neighbourhood

coalition
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Bremen – Hulsberg neighbourhood

Ex-ante evaluation

SUNRISE data: car parking

and bicycle parking
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On the way to solutions

SUNRISE data presented @ Neighbourhood Festival 05.09.2019

Bremen – Hulsberg neighbourhood
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On the way to solutions

Borough Committee Meeting 10.09.2019

Bremen – Hulsberg neighbourhood

Residential parking is getting closer
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On the way to solutions

SUNRISE street walks about residential parking (32 walks on a weekend) 26/27.09.2019

Bremen – Hulsberg neighbourhood
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On the way to solutions

More car sharing stations

(every car sharing car

replaces 16 private cars)

+ cargo-bike sharing

Bremen – Hulsberg neighbourhood
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Key modules

- „Back to the rules“: 

parking enforcement

- Residential parking

– clear information where to park 

(= where not to park)

- More car sharing stations

- Cargo bike sharing

Bremen – Hulsberg neighbourhood

conflictual

conflictual

Converting car parking into

shared mobility stations

Communication approach
Alternatives to car ownership
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Thank you for your attention

michael.glotz-richter@umwelt.bremen.de

emmy.linde2@malmo.se


