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City of Ghent
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Facts & figures about Ghent

● 261.483 inhabitants (2019)

● 2nd biggest municipality of Belgium

● April 2017: implementation of traffic flow 
plan.
○ Road cuts
○ Bicycle streets
○ …

● January 2020: low-emission zone

● Involved in many different (international) 
projects:
○ MUV 
○ SCORE (Interreg)
○ PoliVisu (H2020)
○ National subsidised projects...
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Impact on mobility in Ghent?
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● Inhabitants of Ghent

● Commuting people
○ Students (75.000 students 

in Ghent!)
○ Work

● Public transport
○ Busses/trams/trains 

(Flemish/Federal)
○ Own public transport

● Outdated infrastructure
○ Bridges (cf. Muide bridge)
○ Roadworks

● Events
○ Ghent Festivities
○ Light festival
○ ...
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Data & Information Unit @ City of Ghent
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● Unit embedded in the city 
administration 

● Around 21/22 people focussed 
on:
○ GIS
○ Data-analysis
○ Open (linked) data
○ Data-related projects

■ MUV!

Data & MUV project?

● Data from the MUV application 
(Tracking data)

● Monitoring stations (end of 
november)
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Co-creation sessions with Muide Neighborhood 
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● Partner responsible for Ghent 
Pilot = LUCA

● Different co-creation sessions 
with neighborhood
○ Focus on the MUV 

application = not involved
○ Focus on the data / 

monitoring stations / policy 
decision making = city 
involvement

● Workshop data & mobility 
(7/11/19)

● “meten = weten” / Workshop 
monitoring stations (18/03/19)

● Data for the neighborhood 
(29/11/’18)
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Data for the neighborhood (29/11/2018)
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● Co-creation session with the 
neighborhood about the 
possibility of monitoring stations.

● Goal: to raise awareness about 
open data (collected by the city) 
& to look at the data that has 
already been collected about the 
neighborhood.
○ Speed measurements
○ Traffic counts
○ Air quality

● What do the inhabitants of the 
Muide want to know/measure by 
using monitoring stations?
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Data for the neighborhood (29/11/2018)
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● One of the outcomes was sound 
measuring (of the traffic in certain streets, 
cf. trucks)
○ Sound measuring sensors will be 

installed next month!

● Methods: big paper templates with 
different basic questions:
○ What do you want to know of your 

neighborhood? 
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Workshop monitoring stations (18/03/19)
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● Central question: where can we 
place monitoring stations in this 
neighborhood?
○ Where do inhabitants want 

them?
○ Where do they think it is 

relevant to measure 
noise/pollution/…

● Method: big printed 
neighborhood maps & post-its.
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Workshop monitoring stations (18/03/19)
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Workshop data & mobility (7/11/19)
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● Goals of the co-creation session:
○ Show the collected data 

from the MUV app.
○ Show other data (accident 

data, air quality data, …)
○ Formulate mobility 

suggestions towards policy 
makers. 

● High presence of inhabitants
(“I’m just here out of curiosity.”) 
AND of civil servants of the 
mobility department of the city. 
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Workshop data & mobility (7/11/19)
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● Cautiousness of these civil 
servants! 
○ What if this only results in 

complaints about the 
mobility in the 
neighborhood?

● No! Constructive co-creation 
session/discussion about the 
MUV data, mobility ‘painpoints’ 
in the area, low-key suggestions 
for better safety etc.
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Why are we involved as a city?
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● Ghent has a history with co-creation 
sessions for a variety of topics!
○ Mobility (traffic flow plans)
○ Tourism
○ Nature & environment

● MUV fits in this picture!
○ Co-creation about data is rather 

new for us! → We learn to 
communicate about ‘data’ 
towards citizens. 

○ Mobility is a hot topic in the city! 
Data + mobility even more!

● Ghent wants to be a city of people ( ⇔
city of things)
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Learnings from co-creation sessions
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● It is not easy to get people interested in rather 
‘difficult’ topics, such as ‘open data’ or ‘monitoring 
stations’.
○ Food helps. : ) 

● It has to be clear for the organising what they want 
to learn from the co-creation session! (Define goals 
and desired outcomes.) 

● Do something with the outcomes of the co-creation 
sessions! But be realistic as well! 
○ Cf. last co-creation session! Attendance of 

mobility department was very valuable! 



Thank you!

Questions?

This workshop is organised by CIVITAS SATELLITE in cooperation with the 

Innovation and Networks Executive Agency (INEA)


