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Background to Merano/Project 

• Picturesque Alpine town in Italy, 

with 41,000 inhabitants (50% 

German speaking, 50% Italian 

speaking; 13,5% foreigners) 

• 7 Million overnight tourist stays 

in “Meraner Land”, known for its 

gardens, Mediterranean 

landscape and combination of 

Italian/German culture 
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Why co- creation in Merano?
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• new approach is 

needed as policy 

focussed on 

infrastructure did not 

lead to the expected 

results 

• citizens ask for  

participation (election 

2015)

• 2019 plan to improve 

air quality, liveability of 

public space and 

quality of life for local 

inhabitants (2-year 

participatory process)
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How did the neighbourhoods do it in Merano?
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• Project brings together 

inhabitants of different districts, 

with different ages, backgrounds 

and professions, who did not 

know each other before

• Ideas developed through 

workshops, to transform public 

spaces and add temporary 

installations, to increase vibrancy 

of places and their use by people

• These temporary 

transformations are designed to 

act as inspiration for long-term 

city developments 
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What surprised the stakeholders/ city the most?

• Kids do not use the public space 

automatically as their space. 

• Solidarity between kids increased

• Merchants acknowledge value of 

traffic calming 

• Temporary installation is not enough 

for changing habits 

• Social affiliation due to installation in 

pubic space 

• feeling more “European” 

• Imitators: additional proposal for 

street closures
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What did the stakeholders/ city of Merano learn?

Metamorphosis makes it possible for cities like Merano

to:

• invest in softer skills, for engaging people more 

effectively

• develop better relationships between its citizens, 

and for the  community with the Municipal Council 

• rely less on developing infrastructure (building 

streets), especially where such social projects are 

hard to finance or the results may not be known 

beforehand 

• The temporary actions, with EU support, can 

encourage municipalities to be more courageous, or 

take more “political risks”, especially in more 

peripheral or ambitious districts. 
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Metamorphosis in Tilburg - background
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NUMBER OF

INHABITANTS 217,342
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Why co- creation in Tilburg
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• SUMP 2040: bottom-up approach 

• Traffic safety policy: focus on vulnerable 

groups

• Program Tilburg Safe To School
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How did the schools do it in Tilburg
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• Schools like the involvement of children in the process 

• Willing and motivated to participate

• Integration of TSTS in the schoolprogram

• More schools want to participate in TSTS 
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What surprised stakeholders/ city the most

• Children feel responsible for their environment 

• Children are aware of their influence in creating child friendly 

environments 

• Literally leveling with children gives different insights to grown-

ups
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Results and lessons learned - Tilburg

• Knowledge sharing with EU partners gives new insights

• 70 bottom up measures with >6.000 children 

Supports developing/implementing bottom-up measures that achieve sustainable 

behavioural change to make neighbourhoods more inclusive, pro-active and safe

• Embedded in the mobility policy

• Child friendly integrated approach 

Incorporation of an integrated approach in several municipality departments

• Spin-off for other mobility/cycling projects (EU-Dignity)to create a 

cycling generation

Co-creating Urban Mobility in Neighbourhoods Workshop / 19 Nov 2019 /  INEA Brussels



Thank you!

We need Metamorphosis!!!


