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Organising an individualised social 
marketing campaign for sustainable 
transport solutions in cities

Toulouse, 17-18 May 2011

Conclusions Day 1

• Improve individual welfare & society as a whole
• Consumer focus
• Principle of exchange 
• Marketing mix: product, price, place, promotion
• Take into account competition 
• Principle of segmentation: focus on those 

likely/willing to change – don’t spend resources 
on those not willing to change their behaviour!

• There’s no one size fits all solution
• Objective versus subjective barriers – take  

away / counter misperceptions
• Evaluate! Think lottery!
• Personalised travel planning: most effective 

MM measure

Conclusions Day 2

• Hammersmith :

• Theoretical-based information much more 
effective

• Push people towards later stages of change 
/ towards greater readiness to change

• SEGMENT/Munich

• Life change moments – more susceptible to 
changing travel behaviour, e.g. moving 
house, changing jobs, having kids

• Step 1: From segmentation to pen profile
• Step 2: From pen profiles to marketing brief
• Step 3: From marketing brief to campaign 

design

Conclusions Day 2

• Brighton & Hove:
• Personalised travel planning for households
• Don’t bombard people with information!
• Engaging people in generic fun way works well
• Resources to provide 100 people with bike gear 

needed to get them to cycle
• Innovate: social media, community participation
• Influence: personal recommendation, peers

• MAXSEM / MAXSUMO
• How to plan, monitor and evaluate a MM project
• Different assessment levels: background, 

services provided, mobility options offered, overall 
effects

• Factor in evaluation from the beginning!
• Mobility plan: decision, diagnosis, action plan, 

measure implementation, monitoring & evaluation

Useful Links

•www.civitas.eu/downloadcenter

• Resource pack

• Extensive training notes by Michael 
Carreno

• Training report

• Online next week 

•www.segmentproject.eu
•MAXSem & MAXSumo:

www.epomm.eu

Upcoming VANGUARD workshops (1)

Integration of land use and transport 
planning for better cities

• Bucharest, Romania, 26-27 May 2011
• High level training workshop on integrated 

planning for sustainable and vital cities
• Targeting:

• Urban policy makers

• Urban transport professionals

• Land use and transport planners
• Deadline for registration: 20 May!
• Register at www.civitas.eu/event
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Upcoming VANGUARD workshops (2)

Joint conference on clean vehicles and 
fuel strategies

• Donostia San Sebastian, Spain, 15-16 June 2011
• First day: introduction to measures and 

initiatives in Europe on biofuels and clean 
vehicles 

• Second day: in-depth sessions organised by 
CIVITAS VANGUARD, CIVITAS ARCHIMEDES 
and BIOSIRE: inspiration to develop local 
policies for the introduction of clean vehicles 
and fuels

• Deadline for registration: 8 June
• Register at www.civitas.eu/event

Please fill in your evaluation form 
and return to Sarah or Marjan

Thank you!

Karen Vancluysen, POLIS

CIVITAS VANGUARD

www.civitas.eu


