Using the market segmentation model (MaxSem)
in an evaluation tool (MaxSumo)
within the context of a
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MaxSumo

A tool that gives guidance on how to plan,
monitor and evaluate an MM-project

With focus on assessment of:
- The efforts of the project
- The change in attitudes towards a mobility shift
- The change in mobility behaviour 2
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MaxSumo Monitoring and Evaluation Plan
Template 1
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3. Action plan

1. Main results from mobility diagnosis
2. Objectives
3. Coordination measures

1. Mobility coordinator
2. Sustainable campaign / competion
3. Bonus system

4. Bike and walk measures

4. Bicycle network improvements

5. Bicycle parkings, showers

6. Test periods: Health walkers and cyclists
5. PT measures

7. Public transport services improvements
8. Reduced PT fees
9. Test periods with PT
6. Parking related measures
10. Parking fees
11. Carpooling
12. Availability of company cars
Evaluation plan
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3. Monitoring & Evaluation

Follow up study in 2013:
1. Perception of services

- MaxSumo level B: Awareness of services
- MaxSumo level C: Usage of services
- MaxSumo level D: Satisfaction with services

2. Behaviour
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Decision

Mobility diagnosis
Action Plan
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1 Decision
. 2 Mobility diagnosis
3. Implementation 5 ActonPlan
4 Implementation
5 M&E

1. Implementation of measures in MP

2. Continiously follow-up of  MaxSumo level A
- Number of info-meetings

- Number of distributed broschures

- Number of ....

- Costs
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Thank you! Questions?

Pernilla Hyllenius Mattisson
+46 46 38 65 07
pernilla.hyllenius@trivector.se
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