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Operational 
efficiencies to 
meet demands on 
services

New ways to engage 
with citizens

Reduce costs by joining 
up services- common 
ICT spend, supplier 
discounts etc. 

New business models for 
a “digital City”

Improve 
performance and 
resilience 

Deliver a better 
quality of life and 
environment

Build partnerships and 
collaboration and 
deliver sustainable 
economic growth 

Develop a clear 
vision and 
leadership

Build a “Smart City 
team”

Gain maximum 
leverage for our 
investment in 
technology

Smart Cites Diagram 
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MOVEMENTPLACE



Events Workshops

Presentations Trials



Events 

• Connecting with local groups + social media
• Gaining local champions and volunteers
• Introducing the concept of community led 

design process
• Encouraging sustainable transport 
• Media attention  



• Identifying local issues and 
aspirations

• Useful to be on site  
• Returning participants/ flow of 

people
• Capturing ideas

Workshops  



Presentations
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Implementation following the Trial 
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Implementation following the Trial 












