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The MODERN project is a four 
cities consortium. Brescia, 
Coimbra, Craiova and 
Vitoria-Gasteiz share the 
common objective of improving 
the quality of mobility and 
environment. They develop 
and implement integrated set 
of interventions operating on 
different issues and themes. 

w w w . m o d e r n . i p a c v . r o

MODERN MISSION: MObility, Development and Energy use ReductioN
“increase the overall quality of life in cities, through the reduction of pollution 
generated by transports, the implementation of energy-saving measures, the 
respect for the environment and the promotion of a less car-dependant life-style”

The City of Coimbra, Portuguese star of the MO-

DERN Consortium, hosted the Third Political Me-

eting and Roadshow on June 7, 2011. The event 

took place at the Pavilhão Centro de Portugal, in 

front of the Mondego River, and was organized in 

two main sessions;

•	 Morning	Political	Meeting

•	 Afternoon	Technical	Workshop	on	car-sharing

Mr. João Paulo Barbosa de Melo (Mayor of 

Coimbra), Mr. Fabio Rolfi (Deputy Mayor of the 

city of Brescia), Mr. Teodor Sas (Deputy Mayor 

of the city of Craiova) and Mr. Fernando Nunes 

da Silva (Councelor for Mobility in Lisbon) anima-

ted the morning discussion providing insights on 

their specific experiences on sustainable mobility at 

municipality level. Mr. Robert Stussi (Consultant, 

President	of	Portuguese	Electric	Vehicle	Associa-

tion) moderated the roundtable (Today-Tomorrow: 

Smart Cities and the Role of Mobility)

Two important key-note speeches addressed the 

public. Mr. Bastian Fischer (Oracle, Vice-Pre-

sident and General Manager at Oracle Utilities) 

presented the challenges and opportunities of e-

mobility, introducing the audience to the innovative 

MOBI.E project (http://www.mobie.pt/). Ms. Isa-

bel Seabra (Director for Planning, Innovation, and 

Third modern political meeting and roadshow
Coimbra (PT), June 7th 2011
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Evaluation of the Portuguese Institute for Mobility 

and Inland Transportation) focused on the impor-

tance of a national mobility package dedicated to 

the city network.

Political and technical speakers discussed toge-

ther the importance of applying smart solutions 

to mobility issues. New technologies have strong 

political impact. It is very important to allow citi-

zens to acknowledge the importance of innovation 

in order to assure a successful utilization of the-

se technologies and of sustainable transport ser-

vices. “Clean and easy-to-use transport services 

are always successful, but it is very important to 

engage people in using them”. 

The morning panel addressed the main challenges 

of	the	CIVITAS	Initiative.	At	both	political	and	tech-

nical level, speakers discussed how congestion 

in cities produce high energy consumption, ineffi-

ciency and pollution. Life is scarcely sustainable in 

cities, and it is mandatory to start thinking smar-

ter. Renewable energies must be prioritized and 

used for public transport as well. Communication 

and citizens’ engagement play a fundamental role 

in this process. New products are now available 

on the market: politicians and technicians must 

think together and act, engaging people towards 

a more sustainable future. During his speech Mr. 

Fischer presented the value-added of coordina-

ted electric car schemes at city level. The model 

was discussed together with the political repre-

sentatives and the roundtable was a definitely an 

important best-practices discussion platform.

Mr. Marco Mastretta

(Director of ICS - Iniziativa Car Sharing, supported 

by the Environmental Ministry of Italy and Technical 

Coordinator of the MODERN Consortium) opened 

the afternoon session lecturing on car sharing and 

the optimal organisational model. 

He also moderated a technical session, which 

presented various car-sharing schemes at Euro-

pean level and their major achievements. During 

the technical workshop Mr. Jorge Miranda Dias 

(Professor of Robotics and Information Systems 

at the University of Coimbra and Scientific Repre-

sentative for CIVITAS Coimbra), Ms Inês Matos 

(Director of Carristur and responsible for Carris 

car sharing service in Lisbon), Mr. Paulo Leitão 

(Councillor for Mobility of the City of Coimbra) and 

Mr. Giandomenico Gangi (Brescia CS Measure 

Leader) discussed the main challenges and opportu-

nities of a car-sharing system, which include:

•	 The car-sharing planning phase has to take 

in consideration important characteristics of the 

local environment. 

Political Meeting at the 3rd MODERN Official Event in Coimbra. 
From left to right: Mr.. Santos, Mr.. Fischer, Ms Seabra, Mr.. Stüssi and on the other side of the stage the three Political 
Representative Mr.. Rolfi, Mr.. Barbosa de Melo and Mr.. Sas
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 Demographic data and political stability,   

cultural integration, community background 

and social attitudes are all challenges and po-

tential opportunities. 

•	 Technical	 issues	 are	 normally	 addressed	 during	

the development phase of a car-sharing sche-

me. Geographical locations of pick-up and 

drop spots, e-card function and payment 

processes.

The speakers shared experiences and best prac-

tices engaging in a conversation with audience. 

Some students from the Coimbra University mani-

fested their interest submitting specific questions 

to the experts on stage. “Car-sharing is not tech-

nically complicated” according to Ms. Matos and 

Mr. Mastretta, “but a good communication pro-

cess has to be deployed. It is a fundamental part 

of a successful scheme”. That was one of the win-

ning factors of both the Lisbon and Brescia expe-

riences. The two different case studies, in terms 

of population and geographical issues, have both 

the same challenge: engage people in sharing 

cars. The sharing schemes are normally accepted 

as long as people want to share mobility modes. 

The cultural difficulty is that people want to rely on 

their own cars: it can be considered the greatest 

deterrent for car-sharing. Experts from the after-

noon session recognized how local culture can 

define successful or unsuccessful examples. Car 

sharing has to be appealing anyway and intere-

sting for people at urban level: they share cars if it 

has a concrete impact over their living standards. 

People from the Municipality of Coimbra were par-

ticularly interested to these examples, considering 

the local commitment in launching a car-sharing 

scheme within the next months.

He is a recognized industry leader with an extensi-
ve experience in the Utility industry, in IT technolo-
gy, customer management and smart grid & smart 
home area. 

Interview with 
Bastian Fischer
Vice President and General 
Manager at Oracle Utilities 
Global Business
Unit EMEA

Bastian Fischer presented the MOBI.E Project 
which is an electric mobility project deployed in a 

wide number of Portuguese municipalities aiming 

to provide electrical solutions for private 

mobility. 
During the interview he explained that the best 
way to address CO2 reduction policies and im-
prove the efficiency of urban transportation is to 
look at the total energy services at national level. 
50% of power generation in Portugal comes out 
of renewable energies. That is a good opportuni-
ty for mobility and electric cars promotion. MOBI-
E focuses on electric transportation, directly ad-
dressing the main challenges of CO2 reduction. 

Technical Workshop in Coimbra, moderated by  
Mr. Mastretta

Professor Diaz presentation during the Workshop 
on car-sharing schemes. From left to right Ms. Matos, 
Mr. Leitão, Mr. Mastretta, Mr. Gangi

Technical Interview
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MOBI.E is very close to these kinds of initiatives. 
Civitas MODERN in particular seems very intere-
sting to us. Municipalities are undoubtedly the main 
starting point for any mobility intervention because 
it is primarily the urban dimension the one at stake. 
We	also	aim	to	develop	small	 local	projects.	This	
means simplicity and learning for further improve-
ment. It is very important to include private sector 
into this process because it has the willingness to 
invest and innovate thus providing key support to 
Municipalities.
Talking about municipalities, aging people 
and technology are key issues at admi-
nistrative level, with a robust impact over 
mobility matters. Municipalities are often 
concerned about the unstoppable moderni-
zation process and its success in older pu-
blics. Which are the current challenges?
This is a key subject and there  are two main is-
sues linked to it:
•	Aging people must be mobile even in a hi-

tech world. They are experiencing problems in 
keeping up with the pace. Technology goes for-
ward but it is also taking care of this issue: au-
tomatic driven cars and self-assisted driving for 
aging people are becoming industry standards.

•	Young people are more sharing oriented. 
Mobility matters seem to be following music 
sharing schemes. Car-sharing, bike-sharing are 
examples of this tendency. Young people are 
more oriented to sharing mobility modes than 
what it used to be. This evolution will have a 
strong and positive impact on social integration 
and it is also an example for older generations.

You have been involved in the 3rd 
MODERN Political Meeting what do you 

think of MODERN and CIVITAS? 

Electric mobility is not just about cars - it’s 
about innovation in mobility. An integrated 
electric mobility system is a key driver for 
the future. Oracle mostly focuses on manage-
ment systems, which include:
•	 (Outside	of	the	car)	Integrated	systems	such	as	

dynamic speed limits to avoid bottlenecks, or fa-
cilitate car-sharing models

•	 (Onboard)	 Electronic	 devices	 such	 as	 internal	
navigation to display the next charging station 
as well as refilling needs, technology to avoid 
crashes

Technologies such as ours enable cars to become 
smarter but considering the large amount of per-
sonal devices available we must avoid redundan-
cies and allow for integration.

Electric cars are the future
of sustainable mobility. It would be

great to integrate them into an overall 
smart mobility system. Can you imagine 
the value added of an electric car who 

says “now park me into the public
parking lot, because there is a bus

running in 10 minutes to the city center”?

Bastian Fischer presents Oracle MOBI.E Project 
during the Political Meeting in Coimbra

MOBI-E coordination facility in Portugal

MOBI-E’s logo
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Elected last year, Mr Barbosa de Melo is curen-
tly conducting various policies to facilitate urban 
mobility as well as create a more sustainable tran-
sport service well integrated with the Portuguese 
city. He drives an electric car.

EU Commission finances many urban projects and 
Coimbra is happy to be part of a European effort 
toward integration and amelioration of EU Munici-
palities.	CIVITAS	is	a	great	opportunity	for	Coimbra	
not just in terms of financial support, but also, even 
more, for long-term cultural impacts;
•	 CIVITAS	is	a	fundamental	network	of	cities	for	us
•	 It	focuses	on	medium	size	cities	such	as	Coimbra	

with particular focus on urban mobility intervention
•	 It	is	a	great	opportunity	for	benchmarking	and	best	

practices analysis

Which are the opportunities of being 
part of a EU project

such as CIVITAS MODERN?

We are currently in the beautiful city 
of Coimbra right by the Mondego River; 
the venue of this 3rd MODERN Political 
Meeting is gorgeous. Talking about this 

wide river that crosses the city, 
which are its potential exploitation issues 

in terms of urban mobility?

Mondego River is an important part of the culture of 
this city. It is a great resource for Coimbra. Sailing, 
rowing and other water sports are actually part of 
the city cultural identity and a recreation opportuni-
ty. The river is also a tourist attraction, for example 
the official dinner of the event is organized on a boat 
listening to our Portuguese traditional music, called 
Fado. But despite its beauties Mondego can’t be a 
public	transport	opportunity	for	Coimbra.	As	of	today	
the river is wide and calm but also very shallow.

Yes, Coimbra is definitely a young people´s municipa-
lity. Students are everywhere and it is a great oppor-
tunity for our community. They need to move around, 
as well as in and out of the city. In terms of urban 
transport this is basically a great opportunity. Unfor-
tunately times change; I remember when I used to 
study at the University of Coimbra, just few students 
had their own cars, now we deal with car drivers and 
it	is	a	strong	challenge	for	public	mobility.	We	are	pro-
moting a public transport service which encourages 
students to return to our transport systems, and CI-
VITAS	plays	a	fundamental	role	in	this	process.

Coimbra University is one of the oldest 
universities in Europe, you deal with  
a huge community of young people  

on a daily basis. Which are the urban 
transport opportunities and challenges  

of hosting students in Coimbra?

Interviews with political representatives during the modern 
event in Coimbra

Interview with 
João Paulo Barbosa 
de Melo
Mayor of Coimbra

River Mondego at dusk (Coimbra, PT). The river was the venue of the official dinner of the 3rd MODERN Political Meeting 
and Roadshow. A boat restaurant cruised Mondego at night: delicious Portuguese food and Fato sound were all part of the story
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I learnt we are all facing the same challenges and 
dealing with common problems; therefore I belie-
ve we have a great chance of being together and 
share measures and best practices.

Young people are currently a fundamental target 
for	us.	We	are	aiming	 to	engage	 them	since	 the	
base load structure of a real cultural change for 
the	future.	A	60	old	person	has	her/his	living	and	
mobility uses deeply rooted into her/his culture; it 
is hard to change their mindset and force them 
using a car or bike-sharing scheme if they are not 
used to it. Young people can change culture in the 
long term and really make our mobility habits more 
sustainable.	 We	 are	 currently	 implementing	 va-
rious measures accordingly;
•	 We	are	empowering	 the	University	of	Brescia;	
we want it to become a fundamental component 
of the historic city center. Various activities promo-
ted by young people have been implemented in 
Piazza	Arnaldo	da	Brescia,	the	main	square	of	the	
historical center. Students are engaged in being 
ambassadors of sustainable initiatives and inte-
gration.
•	 We	are	planning	to	give	a	one-year	free	Bicimia	
subscription (our local bike sharing scheme) to the 
university freshmen. It will bring new students di-
rectly to the heart of one of our most important 
and successful sustainable mobility tools.

Elected in 2008, Mr Rolfi started his political career 
in 2003, becoming President of the 5th District of 
Brescia.	He	has	been	recently	appointed	Assessor	
to Mobility and Traffic.

CIVITAS	raises	management	abilities	at	municipa-
lity level. Mid-size cities such as Brescia are not 
internationally exposed and their Municipalities are 
normally oriented in avoiding improvements at ur-
ban level. They eventually guarantee efficiency and 
a good quality standard but there is no innovation, 
especially at urban mobility level. European and 
international projects improve management abili-
ties and cultural traits of municipalities taking part 
and	dealing	with	international	colleagues.	CIVITAS	
brings fresh air and modern inputs to our team in 
Brescia. Talking about the MODERN project and 
the interaction between cities of the consortium, 

Young people and urban mobility: which 
are the main measures you are imple-

menting in Brescia and which are the long 
term expected outcomes?

Interview with 
Fabio Rolfi
Deputy Mayor of the  
Municipality of Brescia

Brescia
Piazzale  Arnaldo da Brescia

Which are the opportunities
of being part of a EU project such

as CIVITAS MODERN?
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Which are the opportunities
of being part of a EU project such as 

CIVITAS MODERN?

The 29 years old Vice-Mayor holds a PhD in Radio-
logy and Medical Imaging. He has been nominated 
Craiova Deputy Mayor in 2008 and he is responsi-
ble for the development of urban projects.

Civitas MODERN is a great opportunity for the Mu-
nicipality	of	Craiova	and	its	citizens.	We	have	the	
chance of sharing experiences and best practices 
with other municipalities around Europe. It is very 
important in terms of mobility and urban transport 
systems, but also in terms of sharing ideas with 
others. The Third MODERN Political Meeting in 
Coimbra has been an opportunity for this. 
For Craiova it is very interesting to learn about ex-
periences implemented in Europe and now we 
have the opportunity of sharing these ideas and 
see how things work after the implementation.

The Municipality of Craiova is very concerned about 
young people and urban transport. Unfortunately 
we are still facing a solid post-communist cultural 
reaction. People, especially young citizens, aim to 
have their own private transport mode. Young pe-
ople are not interested in public shared transport 
services as long as they can afford their own cars. 
They invest in private cars even if they can’t really 
pay for a private motorized vehicle.

Young people and urban mobility:  
which are the main measures and long 
term expected outcomes in Craiova?

Interview with 
Teodor Nicursor Sas 
Deputy Mayor of the Munici-
pality of Craiova

Considering this trend, which are  
the countermeasures currently in place? 

Are you trying to balance private  
mobility with the sustainable public  

transport services?

We	 are	 dealing	 with	 a	 deep-rooted	 cultural	 re-
action to the communist era. The Municipality is 
trying to promote sustainable transports based on 
private	 property.	 We	 concluded	 a	 new	 bike	 lane	
last month: people can now ride their own per-
sonal bicycles around Craiova. Continental climate 
slows down this process. Freezing winter and hot 
summer disincentive bike riding, but we recently 
registered a positive trend: youngsters are buying 
more bicycles.

Electronic ticketing in Craiova. The Municipality of Craiova is 
currently promoting public transport use 

Extensive construction has been launched in Craiova 
during this year. Urban transport infrastructures 
have been consistantely improved.
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CONTACT 
Project Dissemination Management  
Karin Fischer k.fischer@methodos.com
Filippo Dall’Oglio f.dalloglio@methodos.com

The sole responsability for the 

content of this publication lies with 

the authors. It does not necessar-

ly reflect the opinion of the Euro-

pean Comunities. The European 

Commission is not responsble for 

any use that may be made of the 

information contained therein. 

 COMING UP

September 17th
CIVITAS Workshop in Brussels

October 17th-19th
CIVITAS Forum Conference
Funchal, Madeira Island (PT) 

Come and learn about effective solutions for green urban transport, based on 
experiences	from	CIVITAS	cities	at	a	workshop	on	13	September	2011	in	Brussels.	
The workshop will focus on solutions in two thematic areas, namely: collective pas-
senger transport, and safety and security.

For more information and to register for the workshop, please visit our Events page, 
or contact workshop@civitas.eu

CIVITAS Workshop, Effective solutions for green urban transport
Learning from CIVITAS Cities

CIVITAS Forum Conference 2011, 17-19 October 2011, Funchal, 
Madeira Island (PT) 

The city of Funchal looks forward to welcoming participants of the Forum Confe-
rence and demonstrating and discussing its own and others’ successes in the field 
of urban transport policy.

Download here the Agenda of the CIVITAS Forum 2011
Click here to proceed to the call for Exhibitors and Sponsors

http://www.civitas-initiative.eu/event.phtml?archiv=&event_id=400 
http://www.civitas-initiative.org/news.phtml?id=1104&lan=en&read_more=1 

