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1. Introduction
1.1 Background CIVITAS

CIVITAS - cleaner and better transport in cities - stands for Clty-VITAlity-Sustainability. With
the CIVITAS Initiative, the EC aims to generate a decisive breakthrough by supporting and
evaluating the implementation of ambitious integrated sustainable urban transport strategies
that should make a real difference for the welfare of the European citizen.

CIVITAS | started in early 2002 (within the 5th Framework Research Programme);
CIVITAS Il started in early 2005 (within the 6th Framework Research Programme) and
CIVITAS PLUS started in late 2008 (within the 7th Framework Research Programme).

The objective of CIVITAS-Plus is to test and increase the understanding of the frameworks,
processes and packaging required to successfully introduce bold, integrated and innovative
strategies for clean and sustainable urban transport that address concerns related to energy-
efficiency, transport policy and road safety, alternative fuels and the environment.

Within CIVITAS | (2002-2006) there were 19 cities clustered in 4 demonstration projects, within
CIVITAS 1l (2005-2009) 17 cities in 4 demonstration projects, whilst within CIVITAS PLUS
(2008-2012) 25 cities in 5 demonstration projects are taking part. These demonstration cities all
over Europe are funded by the European Commission.

Objectives:

« to promote and implement sustainable, clean and (energy) efficient urban transport
measures

« to implement integrated packages of technology and policy measures in the field of
energy and transport in 8 categories of measures

e to build up critical mass and markets for innovation

Horizontal projects support the CIVITAS demonstrati on projects & cities by :

e Cross-site evaluation and Europe wide dissemination in co-operation with the
demonstration projects

¢ The organisation of the annual meeting of CIVITAS Forum members

« Providing the Secretariat for the Political Advisory Committee (PAC)

« Development of policy recommendations for a long-term multiplier effect of CIVITAS

Key elements of CIVITAS

« CIVITAS is co-ordinated by cities: it is a programme “of cities for cities”
« Cities are in the heart of local public private partnerships

« Political commitment is a basic requirement

« Cities are living ‘Laboratories' for learning and evaluating

CIVITAS | ARCHIMEDES | Wl 5 ian e s 4126
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1.2 Background ARCHIMEDES

ARCHIMEDES is an integrating project, bringing together 6 European cities to address
problems and opportunities for creating environmentally sustainable, safe and energy efficient
transport systems in medium sized urban areas.

The objective of ARCHIMEDES is to introduce innovative, integrated and ambitious strategies
for clean, energy-efficient, sustainable urban transport to achieve significant impacts in the
policy fields of energy, transport, and environmental sustainability. An ambitious blend of policy
tools and measures will increase energy-efficiency in transport, provide safer and more
convenient travel for all, using a higher share of clean engine technology and fuels, resulting in
an enhanced urban environment (including reduced noise and air pollution). Visible and
measurable impacts will result from significantly sized measures in specific innovation areas.
Demonstrations of innovative transport technologies, policy measures and partnership working,
combined with targeted research, will verify the best frameworks, processes and packaging
required to successfully transfer the strategies to other cities.

1.3 Participant Cities

The ARCHIMEDES project focuses on activities in specific innovation areas of each city,
known as the ARCHIMEDES corridor or zone (depending on shape and geography). These
innovation areas extend to the peri-urban fringe and the administrative boundaries of regional
authorities and neighbouring administrations.

The two Learning cities, to which experience and best-practice will be transferred, are Monza
(Italy) and Usti nad Labem (Czech Republic). The strategy for the project is to ensure that the
tools and measures developed have the widest application throughout Europe, tested via the
Learning Cities’ activities and interaction with the Lead City partners.

1.3.1 Leading City Innovation Areas

The four Leading cities in the ARCHIMEDES project are:
* Aalborg (Denmark);
e Brighton & Hove (UK);
« Donostia-San Sebastian (Spain); and
* lasi (Romania).

Together the Lead Cities in ARCHIMEDES cover different geographic parts of Europe. They
have the full support of the relevant political representatives for the project, and are well able to
implement the innovative range of demonstration activities.

The Lead Cities are joined in their local projects by a small number of key partners that show a
high level of commitment to the project objectives of energy-efficient urban transportation. In
all cases the public transport company features as a partner in the proposed project.

2. Monza

Monza is a city on the river Lambro, a tributary of the Po, in the Lombardy region of Italy, some
15km north-northeast of Milan. It is the third-largest city of Lombardy and the most important
economic, industrial and administrative centre of the Brianza area, supporting a textile industry
and a publishing trade. It is best known for its Grand Prix.

CIVITAS | ARCHIMEDES | Wl 5 ian e s 5/26
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The City of Monza, with approximately 121,000 inhabitants, is located 15 km north of Milan,
which is the centre of the Lombardia area. This area is one of the engines of the Italian
economy; the number of companies is 58,500, i.e. a company for every 13 inhabitants.

Monza is affected by a huge amount of traffic that crosses the city to reach Milan and the
highways nodes located between Monza and Milan. It is also an important node in the
Railways network, crossed by routes connecting Milan with Como and Switzerland, Lecco and
Sondrio, Bergamo and Brianza. "Regione Lombardia”, which in the new devolution framework
started in 1998, has full responsibility for establishing the Local Public Transportation System
(trains, coaches and buses) and has created a new approach for urban rail routes using an
approach similar to the German S-Line or Paris RER.

Monza has recently become the head of the new "Monza and Brianza" province, with
approximately 750,000 inhabitants, so will gain the full range of administration functions by
2009. Plan-making responsibilities and an influence over peri-urban areas will require the city
to develop new competencies.

In this context, the objective of the City of Monza in participating in CIVITAS as a Learning City
is to set up an Urban Mobility System where the impact of private traffic can be reduced,
creating a new mobility offer, where alternative modes become increasingly significant, leading
to improvements to the urban environment and a reduction in energy consumption (and
concurrent pollution).

3. Background to the Deliverable

In Monza, which has 120,000 inhabitants, there are approximately 75,000 registered private
cars. As a consequence there is a strong demand for parking - mainly in the central areas of
the city. Recent analysis carried out in Italy shows that the average utilisation of a private car is
20 minutes per day. If more people used car sharing it could significantly reduce associated
problems of pressure on road space and congestion.

Monza introduced a car-sharing scheme in April 2007, in agreement with the Province of
Milan’s commitment to introducing this new approach to urban mobility. Currently, there are
three cars associated with the car-sharing service located in two of the five Districts of the
town, as depicted in Figure 2. There are a total of 54 private subscriptions to the car share
service. (For the 44 members whose residential location is known, 24 Monza inhabitants and
20 people living outside Monza who also use the service when in town.)

Measure 61 is aimed at implementing a marketing strategy in order to increase the awareness
of this new form of access to car use and the number of car-sharing service subscriptions in
the five districts of the city. The measure covers 2 tasks.

RTD TASK - Study of a marketing strategy to show ad  vantages of car sharing:
Monza has conducted a study of barriers to the use of car sharing in order to promote the
extension of car sharing in the five districts of Monza.

DEMO TASK - Car Sharing Scheme Improvements:

Monza will then issue a subcontract for specialist expertise to actually develop a marketing
strategy to increase the awareness of this new form of access to car use and the number of
car-sharing service subscriptions in the five districts of the city. Monza, will as part of
ARCHIMEDES, implement the strategy.

CIVITAS | ARCHIMEDES | Wl 5 ian e s 6/26
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3.1 Summary Description of the Task

In order to establish the current situation in Monza and to assess user needs for future
planning the research methodology has been broken down into two stages:

Stage one: a precise analysis of available data about the city of Monza concerning:
» socio-economical characteristics of residents (private, commercial and
enterprises);
» accessibility and urban mobility;
e organization of people’s time, services and quality of life in the city .

Stage Two: Survey of user needs.

According to the results of the study, a marketing strategy has been developed in order to
increase the number of subscriptions to the car sharing service in Monza. In addition, a more
rational positioning of car sharing vehicles in the city has been defined, in order to locate them
where accessibility is guaranteed to a higher amount of potential users.

4. Description of the Work Done

This section is dedicated to the detailed description of the work carried out in the
Demonstration Stage.

4.1 Summary of the Activities Undertaken

4.1.1 History of car sharing in Monza

A car sharing service in Monza was first launched on May 8™ 2007 with three cars: two of them
were located in the historical centre, in Piazza Roma, 50 metres far from the Municipality
offices, whilst the third one was in Piazza Castello, not far from the railway and bus station,
which is the most important transport interchange in Monza.

The two cars located in the historical centre were used on working days during office hours
primarily by the bank Unicredit which had bought prepaid packages of half-exclusive use from
9:00am to 17:00pm and was located adjacent to the banks parking place. The car in front of
the station was available to all citizens’ all day long. All three cars were available to all citizens’
disposal during evening hours and at weekends.

Since the beginning of the car share service, some additional benefits have been granted to
users of the car sharing service in the city of Monza. More specifically, car sharing vehicles
have been allowed:

1. to enter limited traffic zones,

2. to use lanes reserved for public transport,

3. to operate during days when traffic is banned (usually because of high pollution levels)

and
4. to have free access to parking areas where it is normally necessary to pay.

A second step was made in 2008 when the city of Monza was allowed to use a regional grant
to buy packages of car sharing use to answer to mobility needs of district offices and to
implement alternative mobility modes between citizens. Thanks to this opportunity, since
December 2008 one of the already existing cars was located in District 4 and a new one was

CIVITAS | ARCHIMEDES | [l o v b ek 7126
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added in District 5, close to the Municipality district offices, available for both citizens and
employees during working hours: for this reason Comune of Monza bought prepaid
subscriptions in order to allow its employees to use the service, but also aiming at
guaranteeing to the manager of the service, formerly Car Sharing lItalia, the backing of
maintenance costs.

Via Bellini

Largo IV Movembra

Via lseo __—"* Piazza Castello

Figure 1 - Monza Districtsand car sharing vehicleslocation before marketing campaign

Unfortunately, parking areas near the District offices (Via Bellini and Via Iseo) registered very
little use and generally service, even in central areas, came to a standstill, especially since the
beginning of 2009.

A second relevant aspect of little use was partly connected to the expiry of the contract with
Unicredit Bank of Monza, which had been an important customer since the beginning of the car
share service. Unfortunately, in spite of the high satisfaction from local management, the
contract was not renewed under request of the central direction in Bologna as part of company
reorganisation. This situation shows, on the one hand, a weakness of actual users of service,
and on the other the potential importance of business customers to the scheme.

For these reasons, the company managing car sharing service had decided that four cars in
Monza were too many to guarantee the backing of maintenance costs, so the two cars in
Districts 4 and 5 were removed, whilst the other two (in Piazza Castello and Largo IV
Novembre) were left. However, at the beginning of ARCHIMEDES project, Car Sharing Italia
merged with GuidaMl, the society controlled by ATM (Milan Public Transport Company).
Dealing with a bigger company, with many cars located in Milan, it was easier to activate a new
contract, since economies of scale reduced the total cost and allowed the company to keep
cars in Monza although use was not particularly remunerative.

CI¥ITAS | ARCHIMEDES | Wl 5 S imani s 8/26
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This situation, together with results from the two research stages paved the way for the
development of the marketing campaign.

4.1.2 Activities of Communication and Marketing in Monza at the beginning of car
sharing service

Since its inception, the car sharing service in Monza has been supported by communication
and marketing activities which, after considering the target characteristics and available
budget, have exploited three preferred channels:

« distribution of informative leaflets in shops, libraries, public offices, private buildings;

» press releases in local newspapers in agreement with Comune of Monza and Province
of Milan;

* events organised with the cooperation of local agency for environmental protection
called ‘Legambiente’, especially during the biological market which is organized once a
month in the historical centre of Monza.

This approach has exploited drivers of management (coordinated image and communication
campaign carried out in Milan) and of local administrations (widespread presence on the
territory and institutional value). At the beginning the target of the marketing campaign was all
the population, in order to launch the service, with the aim of identifying, after a first period, a
more specific target of potential users of car sharing service.

Exploiting an initiative launched in Milan, a Christmas campaign was activated, sending the
message that a car sharing subscription could also be an original Christmas present.

i carsharng. L"suto solo quanda serve,
quali sone | vemagygi del carsharing?
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il carsharimg
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"“"::‘_ 3 i
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il carsharing.. e i & i carmharing
il arnharing s Menzs

el i RS

Ainalmanta
A Monzal

8 g

W CEE AT TGRS S
rinflosaha: ingitaila tam
Wb, B2 dINE TR

I'auta che vl libers dal problemi dedl auto

Figure 2 - Flyer for launch of car sharing servicein Monza
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Figure 3 - Flyer for Christmas promotion

4.1.3 Target Groups ldentified

Results from the data collected in Stage One of the research project showed that in Monza
potential car sharing users were private (both young and mature people) and business people
(enterprises and professional).

Characteristics of private users can be compared with those of European users of car sharing
schemes and are confirmed by surveys carried out by Car Sharing Italia. Within the private
user target there are different typologies of users, which can be divided in two different
categories:

e the mature user, usually married with children, who already own a family car but needs
another one to satisfy new necessities (new job for one of the family member , children
with new driving licence etc;

< and the young user, with limited assets but an active social life, who needs a solution to
their mobility needs (new house, new job etc.

These two type of users have one common characteristic: both consider the choice of car
sharing at the arrival point of a change in their lifestyle, when people need a new, preferably
innovative, solution to their travel requirements.

Another interesting result comes from several studies dedicated to mobility and quality of life,
specifically from an analysis conducted by SWG (a leading Italian society for surveys) in 2006.
In this analysis, Monza is considered a city on a human scale, which has grown up in a short
period of time without an adequate growth of public services. Primarily, survey respondents
had a perception that the City lacked organisation in mobility, which represented the most

CI¥ITAS | ARCHIMEDES | Wl 5 S imani s 10/26
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critical problem for citizens because traffic was their hardest daily challenge. As a direct result
of this perception, residents of Monza would not shift from private car to public transport at the
moment, even though people declare a strong environmental sensitiveness. People also
expect that the Municipality will intervene to improve and strengthen public transport and to
invest in alternative modes (bicycle, car sharing...).

In focus groups held by SWG it appears that young people are more conscious than older
people about the opportunity to reduce their use of private cars in order to promote more
sustainable mobility. Information is a particular issue: citizens complain about inadequate
information on new initiatives about mobility, which are often disseminated by word of mouth.

Other potential users of car share service are:
* businesses, which can adopt car sharing both as a substitution of part of their fleet or as
a benefit for their employees or customers,
« other professionals, who can avoid buying a car by choosing car sharing. This
opportunity is strongly attractive since for VAT registered professionals, owner costs for
car sharing can be deducted from taxes.

4.2 Main Outcomes
4.2.1 Towards a New Strategy of Promotion and Marke  ting

Monza marketing plan has been conceived with the aim of defining people who are potentially
interested in a car sharing service, since lifestyle and mobility habits of potential users are
variables which condition the interest for the service.

The final objective is to identify potential users to be targeted by the communication strategy, in
order to optimise resources and investing in improvements of the service. With such an
approach, it is easier to model the service with its customer/users in mind, collecting useful
information regarding real needs, requirements and expectations.

This approach is aimed not only at reaching new potential users, but also at preserving faithful
customers, in order to create a “hard core” of users which helps to finance the service.

4.2.2 Activities of Communication and Marketing in Monza after the research
stage of ARCHIMEDES

For the implementation of the measure, Comune of Monza, together with GuidaMl, the
company which is managing car sharing in Milan and which merged with Car Sharing Italia (the
first company which launched car sharing service in Monza), has decided to reconsider
previous locations of cars as a consequence of learning from experience gained before the
beginning of ARCHIMEDES. It has been decided to rationalize their positioning.

The two *“historical” locations of Largo IV Novembre (in the historical centre) and Piazza
Castello (near the railway station) have been left unchanged, and a new contract has been
issued with GuidaMlI, in order to have a third car positioned in Porta Castello: this vehicle,
although located very close to Piazza Castello, is positioned in the most important interchange
node in Monza, immediately outside the railway station and the bus station, so the place is very
appealing for new users.

CIVITAS | ARCHIMEDES | [l o v b ek 11/26
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Largo IV
Novembre

Piazza Castello

+*Porta Castello
(Railway Station)

Figure 4 - Monza Districtsand car sharing vehicleslocation after marketing campaign

During the European Week of Mobility (16 -22 September 2010), the marketing campaign has
been launched, together with other mobility initiatives devoted to cycling (a mobile workroom
for bicycles, gifts for cyclists, annual bicycle census).

The campaign has been targeted on all citizens, in order to approach new potential users of the
service, even though a special consideration has been dedicated to young people. This
approach has also been shared by Councillor to Youth Policies of the City of Monza, since a
“Young People Plan” is being produced which describes all activities of the City primarily
devoted to this target of population.

More specifically, Comune of Monza has decided to offer its citizens 50 free subscriptions to
car sharing service lasting one year (25 of which are reserved to citizens between 18 and 35
years old), to which GuidaMI has added a bonus for free uses, with the aim of promoting car
sharing service in Monza. For this campaign a huge quantity of material has been produced.
More than 400 posters have been put up in the city.
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The text pointed out that a car sharing vehicle is everyone’s car. The idea was borrowed from
classical marketing plans which are usually based on the identification of some key ideas to
communicate (e.g. car is not something to own, but a service to use, possibly sharing it with
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others) and in some ways to communicate them (e.g. ‘if you want a glass of milk, do you buy a
cow?’; suggesting that the owned car is like a cow!).

More than 10,000 leaflets in both Italian and English have been printed to be distributed in
shops, libraries, public offices and during city events.

0 i sk o adiar a0l e sigane L ML £ T R it Eurte Sl
R S [P ——
e ot weeehomnel almre: itk i ae e R e
fod nrepes by barffn qamds e ch e f e 18 JE5 2 S0
e
wwwguidami.net A Monza c'é un’auto
8008087181 per tuttl
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Figure 6 - Leaflet front
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Guidami offre veicoli nuow, ecologic, m!anlfe

tutto induso. Assistenza
PAL furto e lavaggi tagiandi

Eil carburante.

GuldaMi includes everything:
even the fuel

Figure 7 - Leaflet back

To each leaflet price lists were attached, so people could compare costs of different types of
vehicles and choose between different opportunities (hourly or weekend rate).

GuidaMi Il servizio di car sharing con tariffa flessiblle e vantagglosa

La taniffa & “tempo + km', calcolata sulla base ded reale utiltzzo:
se usl pooo paghl a ore, s la tienl dil péi hal un importo massimo gliomalleno che diminuisce

&l orescere del glomd conseouth di uwtlizzo.

Un servizio oomodo e comventente negll oilizz) brevi come in quedl pi lunghl.

Y ma

Hstes ars
I youa use thee e for just a few hoors, the

GuidaMi - car sharing with flexible and convenient rates

hased on “time + kilometres” caloulated on the member of hours of adusl use.
cairuiated on an hoariy basis. i you need the cr for longes

periods, there is 3 makimum day rate with discounts onthe subsequent days of use.

A senaihie and oost-effecthve service for short as well a5 longer pericds of use

E.i_‘i.ilﬁ‘.ﬁ 'Ihf CrATaS J||1I.-'l.'i.-
ARCHIMEDES  mopprowimos
Figure 8 - Price list front
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TARIFFA STANDARD =72 NDARD RATE

Tariffa orara ooy rote

Tariffakm fote perfbm

Categoria Cotagory Modallo® ode” 07-12 13007 fano & 100 km da 107 a 300/ km oltra 300 km

up to 100 km from 107 to 300 Kim ower 200 kbm
Ecomomy Smart / Kaf 107 230E 1.00€ 042E D35E QIsE
City Punto / Micra / 500/ Parda 230E 100 € 045€ [VELTS 015 €
Compact 3/ Grande Punto. 207 ZADE 1.00€ 055€ 040 € 015€
Comfart Multipla / Fafira / Doblé £ Doblt Comibi 250€ 100 € 060E 050E 0230E
Spedaks™ Prius f Mini Cooper ZE0E 100 € 060E 050€E 0I0E
Cargo Dobls LEDE 160 € 070E 060 € 030 E

TARIFFA WEEKEND \WEEKEND RATE
Categaoria Cotagory Modalle Moda! 1 giormo 1 day 1 giorni 7 days Agiornd 3 days
City Punito f Miora J/ 500 f Panda 4300 E T500E 105,00 €
Compact 3/ Grande Punto £ 207 B0E SO0 E 12000 €
Comfort Multipla / Zafir / Dobla / Doblé Combd 80,00 & 12000 £ 160,00 &
La tariffs per Km & di 0,15 sure Rate per kilometre is E0,75
umﬁnﬁmlﬂmmmpmmlmnm ne _'1:_ ":'_-I & _‘_'_' 1 . W :. 1.-.- thitota

1 carfa carburants del circufin suncShall o folp. Turts: ke Sriffs sono A ndusa. re-fusling thevehics &t tha surcShall and Agip nabwork

Figure 9 - Price list back

An article in the municipality magazine (distributed to 55,000 families) has been written. It
concerned all activities of the Mobility and Security Council Department, but the largest part of
it was dedicated to ARCHIMEDES and to its measures, included car sharing.
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Sicurezza & wwhbilitd sono le parole d'ordi-
ne della Giunta Mariani =in dal suo inse-

diamento. Risolti subito problemi coms
gli insediamenti di campi nomadi, il com-
mercio abusivo nelle vie del centro di
Maonza, |a tutela dai giovani verso Fabusa
di alcolici, lmpegno & ora focalEzato sul
fenomenao della prostibmions,

Ahbiamo onganizzate decine of controd
o wppsio delle zone che famno da sfondo
T guesio meorn disumano - afferma
ldssessore alla Sicurerza Simone Villa
- muliondo ofienti @ prostituge. T nosino
obisttive & gvare we fbare, pulte, dove &
possibils comminare anche di notte senza
alcung paung. Per questo stiamo metiendo
in campo it gf stumend @ nostrg dispo-
simons, sopratuto nefle perfars’
Melultima anno & stato implementato il
servizio di videosorveglianza in cittd con
una regis ubicata presso Polizia Locale, Si
riducono cosl i tempd dintervento in caso
di necessita.

Yiabilits

Monza sta affrontando quel delicato per-
coreo di cambiaments, in linea con il
sua rucks di capoluogo di Provincla, per
permetters ai dttadini di muoversi age-
volmente. Mentre prossguono | lavon
lungo Wialk Lombandia, & stato aperto
con Anas un tavalo di confronta per deli-
neare il progetto di superficie del twnnal.
Abbiamo proposio delle free guida che
patono dalfnsenmenio d ung comeg-
giqty msenvats o pufiman - afferma [As-
sessaore Yilla - lo cosiffuzione of ares verd
fino ol colfegemento con la zonag of San
anche kp Circosoizions per poter racco-
glers if parere dello gente del quariens”

Mobilivh sostenibile

Sempre per quanto conceme la wiabi-
lita, & continuato il lavoro sul progetto
eumpea di mobilitd sostenibile. CThidas
Archimedes”, una grande opportuniti per
la sperimentazions & messa in opera di

Simone Villa

Assessore alla Sicurezza e alla Viabilita
rezFz a@comune monza.i

misure volte ad una mobilitd sostenibile
con una rcaduta sulle qualitd della vita
dei citiadini.

‘Recememente - dice Vila - chbiamo
iniziato ke prove df ‘ondg verde” semafo-
oo suligsse Battsi-Boccoocio-Cantons-
Libertd che comsente i tansto senzo
blocohy semaloric per i veicol che viag-
gigno g 4EkmA. Su vidle Cesare Battist
abbiamo openmio sugh Rooa con g
Baito, vig Donizetti, & vie Dante con ofimi
esiti. Quests spermentazione  potrebbe
esseve fintta fungo ot assi via citoding”
E infase di progettazione Finstallazione di
paling informative presso le fermate del-
Fautobus maggicrments frequentats.

“Slamo wetd pedoni!™

Tutzl a scuola con | Pedibus

Tra l= misure previste da ARCHIMEDES
i sono ke lines di Pedibus da definire
insieme alle scucle monzesi che hanno
adarito al progetto (Citerio, Busnarmti,
Manzoni, Omero, San Alessandral e
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hanno gid partecipato alla settimana
int=rmazionale “Andiamo a scuola a piedi”
che =i svolge ogni anno in ottobre. In pri-
mavemm sono stati inolre organizzati dei
“Pedibus straordinan” in occasione della
campagna nazionale Siamo i pedoni
Iwww.siamotuttipsdoni.it).

Soluzionl per la ciclabiliva

Sono iniziati i lavor per il prolungamen-
to della pista ciclabile di via Buonamot.
Sempre nelfambito dello sviluppo della
mobilith sostenibile, il Comune ha pro-
maosso uno studio per individuane le misw-
re pil efficaci per promuovers la mobility
ciclabile ("Bypad Audit” wwawbypad.org).
Lo studio - spiega Villa - ha evidenziato
Topporunitd of introdure wn sistemg o
Eike-sharing in oitd e sfamo fomulando
le nchieste of finanziamento ol Ministero
adelAmbiante AR senia collalenali, come
i parchegg e ko manutengone delfe bic-
cletie nei nodi of interscambio, saranno
oggetio of fciitaion e mi T

ﬂar—sllalillg

E' un servizio gid attivo in cittd che
consente di guidare unlauto su preno-
tazione, prelevara & riportada in un par-
cheggio vicino a casa propria, pagando
in base alfutilizzo fatto. Le tanffe sono
omnicomprensive di assicurazions (RCA,
furte & incendio, kaskol, manutenzions
ordinaria & straordinaris, soccorsa stra-
dale, carburants, sono esclusi pedagagi
autostradali @ multe. | costi varano a
seconda della Bsda omra, della wettu-
ra richissta & dai km percorsi. Il costo
annualke dellfabbonamenta Family & 120
eura & 180 euro per quells Business
Le postazioni sono in Plazza Castello =
in Largo IV Movernbre, 5i sta valutando
lopportunitd di posizionare un'altra wet-
turma alfingresso della stazions FS lato
Via Amsio,

E in faze di predisposidone un bando
aperto & tuth i cittadini, in particola-
ra agli under 35, per assegnare degli
abbonamenti annuali gratuit al servizio
di car-sharing proprio con lo scopo di

h diffond=re maggioments il servizio.

Awtobus Idrido sulla linea 206
Si & concleso lo studio condotto da TPM
volto a identificars le camtteristichs dak

I'sutobus brido che sard sperimentato
a Monza a partire dal gennaic 201
sulla linsa 206, che, olre a essere il
collagaments con due grandi attrattor di
mobilitd Universitd, Ospedald, percome
un tragitto lunga il quals i semafori saran-
no modulati per favoriee il ransite degli
autobus. Librido permetterd di rdums l=
amissioni, & in particolars qualle di PM10,
dal 25% rispetio ad un autobus disssl.

Protezione Clvile

La Protezions Chvile & stata impegnata
soprattutia in attivitd di prevendons e di
gestiona del rischio, come ad esempis
l'esondazione del Lambro, supportands
anche le scelte operative dellUnity di
Crisi che =i & riunita durants lemergenza
inquinamenta del Fume Lambra a partire
dal 23 febbraio 2010,

“Grande i lavoro swolio - ricorda [Asses-
sone Simone Villa - a fovore delly ot
dinanza sopratttto in momenti delical
come quellil della plena del fisme. Non
sod, [ onostd womind sono sempre skl
impegnati anche in oitiitd of coording-
meto nel como delle maggion mani-
festazioni onganizante o Monzg, come
Special Olympics”

Anagrafe

Il Cormune di Monza sta realezando una
serie di iniziative atte a sostenens Futilzzo
di nuove tecnologie allo scopo di accele-
rare & samplificare | savizi resi ai cittadini
& alle altre pubbliche amministrazioni.
DEMATERIALIZZATIOME:

E" di questamno lattuazions del Codice
dalfamministrazione digitake. A partire dal
mese di gennaio l'anagrafe ha abbando-
nato la produzione delle schede cartaces
utilizzando il golo sistema informatics.
Questo ha significato un miglioraments
in termini di efficacia ed efficienza. Meal
mese di settembre inzierd un processo
di dematerialzzazions docurmentale con
gli archivi cartacei sostituiti progressiva-
mente da quelli informatici. Lobisttivo,
per questanno & quello di proceders
alla ripresa digitale dele 121.500 schede
individuali. Questo permetterd di rilascia-
re la certificazions storica di residernza in
ternpo reals.

TIMBRO DIGITALE:

Entri la fine dell'anno & prevista la possibi-

&

lité di produrre la certificazions anagrafica
& di stato dvile con il Timbro digitale 2D
Plus. Con lintroduzione di questo sistema
il cittading potrd proceders dirsttaments
da una propria postazions a stampare |
certificati

CARTA IDENTITA" ELETTROMNICA

La carta didentith elettronica potrd esss-
re rilasciata entro la fine delfamno. La
postazione & gli applicativi necessar sono
gid a disposizions dellufficio anagrafe. A
tal fine =i sta implementando lattivith rela-
tiva all'allineamento dei codici fiscali fra la
banca dati del Ministero delle Finarnzs &
quella anagrafica, allineaments necessa-
rio al fine del rilascio del documents in
formato aletironico.

CERTIAICATO PER LESPATRIO MINORI
AMMI 152

Al fine di agevolars i dittadini residenti,
fra il Comuna di Monza & la Questura di
Miano - Commissariato di Monza & atti-
va una collaborazions per il rilascio dei
certificati per lespatrio per | minori fino
a 15 anni. | genitor ed il minore devo-
no recarsi in Comune (ndistintaments
alanagrafe, allo stato civile o presso le &
Circoscrizioni) per la pratica. Predisposto
il certificato, lo stesso viene recapitato,
attraverso un operators comunals, al
Commissarigte di Polizia di Stato per la
validity alfespatic. Dopao 15 giomi il docu-
mento pud essers ritiato dai geniton o da
un loro delegato presso lo Sportallo del
Citadino di Piazza Carducei.

A partire dal mess di settembre, in via
sperimeantale attraverso una collbborazo-
ne con il Settore Educazions ke Direzioni
Didattiche, sard ativata una particolars
procedura che permatterd di rilasciars il
certificato nelle sedi scolastiche,
SPORTELLO INFORMASTRANIER]
Diventatoe un essanziale punte di nferi
mento sul temitorio, insieme alle Sportallo
al Cittading, & attve anche per lesplsta-
mento di procedurs relative ad altri senviz
dellAmministrazions comunale,
SPORTELLO CARCERE

Lo sportalle anagrafelstato cvile nel car
cere & attivo ormai da due anni @ non
asaurisca la propria athviid allintema dells
casg circondariale in quanto, molto spes-
so, | coniugl, | parent o | comvivent dei
detenuti accedono dirsttaments agli uffic
comunali per lattivazione del servizio.

Figure 10 — Press article from TuaMonza, the municipality magazine

L

-

The Municipality website:
(http://www.comune.monza.it/portale/monzaservizi/trasporti_mobilita/car_sharing/index.html)
has been updated with initiatives activated with ARCHIMEDES and with other useful
information, included the opportunity for subscribers to use car sharing vehicles in Milan and in
other Italian cities associated to ICS (Initiative Car Sharing).
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Figure 11 - Page of Municipality Website dedicated to car sharing

Information concerning the campaign has been uploaded on GuidaMi website (www.atm-
mi.it/it/guidami), so that also customers who have subscribed to the service in Milan can be
informed about the opportunity of using car sharing vehicles in Monza.
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CAR SHARING MILANO

COS'E IL CARSHARING | NOSTRI PARCHEGGI LE NOSTRE AUTO NOVITA PER LE AZIENDE CHI SIAMO

Home = Movitd > Notiziz > Monza € GuidaMi rilanciano il car sharing

m

| Notizie 5 4104y : 7 ¥

Monza e GuidaMi rilanciano il car sharing

In Evidenza Tag: Car Sharing, iscrizione, Monza, Privati

News|etter || Comune di Monza, per promuovere l'usa del car sharing presso i propri residenti, procede all'assegnazione di 50

: abbonamenti annuali gratuiti

Dicona di noi
Il bando di assegnazione, insieme a tutte e informazioni relative al car sharing a Monza, & visibile a sul sito del
Comune di Manza
| requisiti per partecipare sono:
a) maggiore eta;
b) residenza nel Comune di Monza;
c) titolarita di patente di guida valida; -
d) disponibilita di una carta di credito Visa o Mastercard:
Gli abbonamenti messi a bando sono riservati ai privati, con particolare aftenzione alla fascia d'eta 18-35 anni
Per iscriversi & necessario recapitare tutti i documenti richiesti (8 mano o tramite raccomandata AR) presso:
Comune di Monza, Ufficio Mobilita e Trasporti, Via Davide Guarenti 2 - 20052 - Monza
Per ricevere ulteriori informazioni sulla promozione, & possibile telefonare al numero 039.28.32.838, dal unedi al
giovedi dalle 8.30 alle 12.30 & dalle 14,00 alle 15,30 e il venerdi dalle 8.30 alle 12.30; oppure recarsi presso i
medesimi uffici (previo appuntamenta). =

Fine & Internet | Modalita protetta: attivata 5 = ®0% -

Figure 12 - GuidaM| website

SMS text messages disseminating the campaign were sent to all citizens who asked to be
informed of news from the Municipality on the car share service.

Other marketing activities were proposed to business organisations, a further group of target
users. The campaign suggested that they could adopt car sharing both as a substitution of part
of their fleet and/or as a benefit for their employees or customers was promoted.

A presentation was given at Monza Chamber of Commerce and a report published in their
newsletter and uploaded on their website (www.mb.camcom.it). Every firm enrolled to the
Chamber could have an idea of what car sharing is, how it works, and how much it cost.
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Chisiamo Sedieorari Comuni

* CAMERA di COMMERCIO
- MONZA BRIANZA

Comunicati stampa MBNotizie Rassegna stampa Made in Brianza Design Gallery Turismo

Titroviin: Homepage » MBNOTIZIE N.53 del 4 maggic 2010

| servizi on line

I PRIMO PIANO

Cerca unimpresa
Visure, bilanci ed elenchi
Cerca un finanziamento
Scarica la Modulistica
Scarica | Manuali

Come aprire un'attivita

Iscriviti ai corsi abilitanti

Presentazione MUD 2010 - Modello Unico di Dichiarazione Ambientale
1 30 aprile al Consiglic dei Ministri il decreto legge per a proraga al 30 giugno 2010, termine massimo per la presentazione
della dichiarazione unificata per i rifiuti (Mud).

Prosegue il progetto "Un giorno in azienda"

Liniziativa "Un Giorno in Azienda® organizzata dalla Camera di Commercio di Monza e Brianza, Innovhub e Fondazione Distretto
High Tech Milano Brianza in collaborazione con ACTL Sportello Stage ha lo scopo di supportare, attraverso azioni mirate, |
giovani iscritti agli ultimi anni delle scuole superiori nella conoscenza del mondo del lavoro e nello sviluppo di modalita efficaci
per entrare a farne parte. Il progetto iniziato con una visita guidata di studenti dello scientifico tecnologico Mapelli di Monza e
delllstituto Tecnico Albert Einstein di Vimercate presso limpresa St Microelectronics di Agrate Brianza, prosegue nei giorni 6 e

Le informazioni

19 maggio con una visita di studenti di altre scucle superiori della Provincia brianzola presso limpresa Cisco Systems di
Vimercate

Senvizi per le Imprese

Finanziamenti e Bandi

Registro Imprese

Artigianato, Albi e Aftivita Commerciali
Brevetti e Marchi

Ambiente e territorio

Mettersiin proprio

Formazione dimpresa

Tutela del Consumatore e delllmoresa

Per le aziende che fossero interessate a parecipare al progetto "Un giorno in azienda® Tel. 039.2807571; ACTL Sportello Stage
02.58430691

uidami & una societd controllata da ATM S.p A che offre il servizio di car sharing nell'area di Milano, Sesto San Giovanni, Monza
Il car sharing & il pil nuovo approccio alle quattro ructe, & una scelta semplice, utile e conveniente per ridurre | problemi di
raflico, inquinamento e parcheggio, senza rinunciare ai vantaggi delluso dellauto. Una soluzione efficace per te, per 'ambiente,
per la cittd, peril futuro
Diversi sono i vantaggi del car sharing per le imprese offerti da "Guidami®, tra questi: 1a passibilita di avere una flotta per ogni
necessita, l'accessibilita 24h e 7 giorni su 7, 1a sosta gratuita sulle strisce blu, Faccesso gratuito alle zone EcoPass e |3 libera
circolazione nei giomi di blocco del traffico
Fer maggiori informazioni: Nicoletta Morrone Mail Nicoletta morrone@atm-miit Tel. 02.48039609

m

rNasce "Guidami": il car sharing per le aziende
G

ervizin di conciliazinne: Ia madiazions dells ip rivilis

€ Internet | Modalita protetta: attivata 43 = H100% ~

Figure 13 - Chamber of Commer ce website
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Il prodotto car sharing per le Aziende

Il prodotto per le Aziende

E conveniente: paghi solo il reale utilizzo e accedi sempre alla migliore tariffa
disponibile (oraria o giornaliera). Le tariffe includono tutti i costi, anche il
carburante.

E flessibile: da un minimo di un’ora a diversi giorni, prenoti e usi a seconda delle
tue necessita. L’accessibilita & h24, 365 giorni all'anno e i parcheggi di presa e
cohsegna sono capillari sul territorio.

E semplice: si prenota online e si accede ai veicoli con una card (le chiavi sono a
bordo del veicolo). Il tutto in totale autonomia.

E’ sicuro: auto di recente immatricolazione, assicurazione Incendio/furto, Kasko
e PAI, assistenza stradale h24.

E' trasparente: ad ogni utilizzatore una smart card, ad ogni smart card i suoi
utilizzi, ogni utilizzo al giusto centro di costo. Una fattura invece di tanti rimborsi
spese.

E vantaggioso: sosta gratuita sulle strisce blu, accesso gratuito alle zone
EcoPass, libera circolazione nei giorni di blocco del traffico.

E sostenibile: si ottimizzano le risorse e si valorizza I'immagine aziendale green. .

- -’gql.qu.'nl
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Come funziona

Le Tariffe

Economy S";;;”K"" €5 €34 €32 €30
C3 / Grande
Compact 3, 218 €6 €45 €41 €35

Speciale Prius / Mini

Cooper €8 €66 €60 € 56

costo km 0,15

- -*qugq'n,l
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Esempi costi auto aziendali

Auto: Fiat Panda 1,3 benzina (consumo misto 15kmil)

Allacquisto 36 mesi mese
Prezzo d'acquisto 13.010,00 361,39
Valore commerciale dopo 36 mesi -5.854,50 -162,63
Totale L15550 19876
Per la gestione 36 mesi mese
Tassa di Proprieta 426,00 11,83
Assicurazione RCA 1.845,00 51,25
Assicurazione Incendio e Furto 840,00 2333
m" Ordinaria & gomme 5.247,00 145,75
Soccorso Stradalefvettura sostitutiva 735,00 20,41
Totale 9.093,00 25258
Totale Costi sostenuti per Ia propriets  16.248,50 451,35
Costo carburante 5.000 km/anno 1.400 389
Totale Costi sostenuti al mese 490,25

per auto di proprieta 5000 km/anno

Comparazione costi di mobilita

36 mesi mese
Canone di Noleggio 1432800 398,00
Costo carburante 5.000 km/anno 1.400 38,9
Totale Costi sostenuti al mese
per auto in NLT 5000 km/anno “EEE

- -*gw.qu.vm
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Costi: 0,98€ al km, 25,67€ I'ora. Da 3 a 6 euro all'avvio corsa
Esempi di consumi costo
Dia Cadorna a Loreto (13 minuti, 5,5 km) e ritomo

27 968
Oia Cadorna a Corvetto (20 minuti, 8 km) e ritormo 38,88
Dia Cadorna a Segrate (30 minuti, 15 km) e ritorno 6126

Costi: 0,15€ al km, 5€ Pora
Esempi di consumi costo
Da Cadoma a Loreto e ritomo, con permanenza di 2 ore

per appuntamento (TOT 2,5 ore, 11 km) 1415
Da Cadoma a Corvetto e ritomo, con permanenza di 2,5 174€
ore per riunione (TOT 3 ore, 16 km) !

Da Cadoma a Segrate e ritorno, con permanenza d 5 ore 3456

per visita cliente (TOT 6 ore, 30 km)

Costi (tariffa standard): carburante escluso, 1-2gg 50€, 3-5gg 40€
Agsicurazione: base

Esempi di consumi costo
4 gg (non continuativi) di noleggio mese/ 300 km a corsa 320
6 gg (non continuativi) di noleggio mese 1220 km a corsa 432€
9 gg (3 noleggi da 3 giomi) mese /150 km a corsa 4956

Costic 0,15€ al km, 1-2gg 34€, 3-5gg 32€
Assicurazione: kasko integrale senza franchigia

Esempi di consumi costo
4 gg (non continuativi) di noleggio mese /300 km a corsa 316E
6 gg (non continuativi) di noleggio mese 220 km a corsa 402€
9 gg (3 noleggi da 3 gioni) mese /150 km a corsa 490 5€

: -*gql.qcum

Figure 10 - Presentation for business activities
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4.3 Problems Identified

At the time of writing this report, 13 subscriptions out of 50 have been activated. It will be
important, during the evaluation stage, to verify whether these new subscribers have actually
used car sharing vehicles or whether they just activated the subscription moved by the "free
gadget effect”.

At this stage, the most difficult problem to solve seems to be that parking places reserved for
car sharing vehicles are illegally occupied by other cars, so users are forced to look for another
place, and, in some cases, they are fined even though they have free access to charged
parking areas. The feeling is that the Local Police and auxiliaries are not informed about
facilities for car sharing users.

Moreover, reserved parking places visibility should be increased with bigger signs and car
sharing vehicles should be more identifiable by more visible logos.

4.4 Mitigating Activities

Some suggestions to improve the service had already come out during the research stage of
the measure. More specifically, customers had suggested the following improvements:

booking system;

care and maintenance of vehicles;

availability and variety of cars;

parking problems;

communication activities

agrwhE

The possibility to book cars on line has been introduced on Guidami website (www.atm-
mi.it/it/guidami).

Accepting customers’ suggestions, information concerning facilities for car sharing has been
directed to the local Police and auxiliaries to avoid unfair fines.

A stricter control of illegal occupation of parking places reserved for car sharing vehicles has
been activated in order to increase people’s awareness to the importance of making car
sharing service accessible.

Apart from the marketing campaign aimed at improving knowledge of the service, telephone
information about the car share service was made available to all citizens calling in order to get
information about the service and the marketing campaign, which will last until the end of
December 2011: more specifically, Mobility and Transportation office of Municipality of Monza
gives information during office hours, whilst Guidami call center for information and booking is
active 24 hours out of 24.

As far as point 2 is concerned, Guidami is studying a system to improve care and maintenance
of vehicles: the actual paper log is not particularly appreciated by customers (often sheets or
pens are missing, booking time expires and there is no time to fill in the forms). The opportunity
of activating a blog where users can report the vehicle’s conditions is being investigated: the
on-line system could be used at any time of the day. This system could be also useful for
management to control if maintenance interventions have actually been made. Moreover, the
blog could also be used to improve communication between users and management (for
instance, at times it is impossible to book a car, but it's regularly parked and customers may be
dissatisfied since they do not understand why they were not allowed to book it).
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4.5 Future Plans

As far as availability and variety of cars is concerned, the improvement of this aspect of the
service is strictly connected to its growth: if the number of subscriptions increases, it will be
easier to increase the number of cars available for the car share service, and also to offer
different typologies of vehicles. The management of the service will be encouraged to activate
new locations within the Districts not only in the centre of the city, but also in the periphery, in
order to spread the service throughout the whole town.

It will be possible to take up other marketing initiatives, like communicating through social
networking channels using Web technology (communities, forum, blogs etc.), or highlighting
car sharing locations with visible signs like totems, which at the moment are too expensive if
compared to actual returns of the service.

New promotions could be activated, in agreement with public transport companies, in order to
favour a real modal shift from private cars to a more sustainable mobility.

The evaluation stage of the measure will offer important information about the results of
undertaken activities, in order to suggest if the described plans for a future upscaling of the
service can be activated and sustained.
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