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Cleaner and better transport in cities

1. Introduction
1.1 Background CIVITAS

CIVITAS - cleaner and better transport in cities - stands for Clty-VITAlity-Sustainability.
With the CIVITAS Initiative, the EC aims to generate a decisive breakthrough by
supporting and evaluating the implementation of ambitious integrated sustainable urban
transport strategies that should make a real difference for the welfare of the European
citizen.

CIVITAS | started in early 2002 (within the 5th Framework Research Programme);
CIVITAS Il started in early 2005 (within the 6th Framework Research Programme) and
CIVITAS PLUS started in late 2008 (within the 7th Framework Research Programme).

The objective of CIVITAS-Plus is to test and increase the understanding of the
frameworks, processes and packaging required to successfully introduce bold,
integrated and innovative strategies for clean and sustainable urban transport that
address concerns related to energy-efficiency, transport policy and road safety,
alternative fuels and the environment.

Within CIVITAS | (2002-2006) there were 19 cities clustered in 4 demonstration projects,
within CIVITAS 1l (2005-2009) 17 cities in 4 demonstration projects, whilst within
CIVITAS PLUS (2008-2012) 25 cities in 5 demonstration projects are taking part. These
demonstration cities all over Europe are funded by the European Commission.

Objectives:

 to promote and implement sustainable, clean and (energy) efficient urban
transport measures

« to implement integrated packages of technology and policy measures in the field
of energy and transport in 8 categories of measures

e to build up critical mass and markets for innovation

Horizontal projects support the CIVITAS demonstration projects & cities by :

» Cross-site evaluation and Europe wide dissemination in co-operation with the
demonstration projects

* The organisation of the annual meeting of CIVITAS Forum members

« Providing the Secretariat for the Political Advisory Committee (PAC)

« Development of policy recommendations for a long-term multiplier effect of
CIVITAS

Key elements of CIVITAS

« CIVITAS is co-ordinated by cities: it is a programme “of cities for cities”
« Cities are in the heart of local public private partnerships

« Political commitment is a basic requirement

« Cities are living ‘Laboratories' for learning and evaluating
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1.2 Background ARCHIMEDES

ARCHIMEDES is an integrating project, bringing together 6 European cities to address
problems and opportunities for creating environmentally sustainable, safe and energy
efficient transport systems in medium sized urban areas.

The objective of ARCHIMEDES is to introduce innovative, integrated and ambitious
strategies for clean, energy-efficient, sustainable urban transport to achieve significant
impacts in the policy fields of energy, transport, and environmental sustainability. An
ambitious blend of policy tools and measures will increase energy-efficiency in transport,
provide safer and more convenient travel for all, using a higher share of clean engine
technology and fuels, resulting in an enhanced urban environment (including reduced
noise and air pollution). Visible and measurable impacts will result from significantly
sized measures in specific innovation areas. Demonstrations of innovative transport
technologies, policy measures and partnership working, combined with targeted
research, will verify the best frameworks, processes and packaging required to
successfully transfer the strategies to other cities.

1.3 Participant Cities

The ARCHIMEDES project focuses on activities in specific innovation areas of each city,
known as the ARCHIMEDES corridor or zone (depending on shape and geography).
These innovation areas extend to the peri-urban fringe and the administrative
boundaries of regional authorities and neighbouring administrations.

The two Learning cities, to which experience and best-practice will be transferred, are
Monza (lItaly) and Usti nad Labem (Czech Republic). The strategy for the project is to
ensure that the tools and measures developed have the widest application throughout
Europe, tested via the Learning Cities’ activities and interaction with the Lead City
partners.

1.3.1 Leading City Innovation Areas

The four Leading cities in the ARCHIMEDES project are:
¢ Aalborg (Denmark);
e Brighton & Hove (UK);
« Donostia-San Sebastian (Spain); and
* lasi (Romania).

Together the Lead Cities in ARCHIMEDES cover different geographic parts of Europe.
They have the full support of the relevant political representatives for the project, and are
well able to implement the innovative range of demonstration activities.

The Lead Cities are joined in their local projects by a small number of key partners that
show a high level of commitment to the project objectives of energy-efficient urban
transportation. In all cases the public transport company features as a partner in the
proposed project.

2. lasi
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The City of lasi is located in north-eastern Romania and is the second largest Romanian
city, after Bucharest, with a population of 366,000 inhabitants. It is also the centre of a
metropolitan area, which occupies a surface of 787.87 square kilometres, encompassing
a total population of 398,000 inhabitants.

The city seeks to develop possibilities for habitation, recreation and relaxation for all
citizens in the region, business opportunities and provide opportunities for more
consistent investments.

The city has five universities with approximately 50,000 students, the second largest in
Romania. The universities and their campuses are located in the central and semi-
central area of the city. In the same area, there are also a large number of
kindergartens, schools and high schools with approximately 10,000 pupils. This creates
a large number of routes along the main corridor, served by the public transport service
number “8” (Complex Tudor Vladimirescu - Copou) with an approximate length of 10 km.
The City of lasi will implement its integrated measures in this area to be known as the
“CIVITAS+Corridor”.

The city's objectives in CIVITAS - ARCHIMEDES are based on the existing plans related
to transport, Local Agenda 21, approved in 2002, and the Sustainable Social-Economic
Development Strategy for City of lasi. The CIVITAS Plus objectives were integrated in
the Strategy for metropolitan development which was finalized in October 2009.

3. Background to the Deliverable

Before the ARCHIMEDES project, lasi faced a gap between the general awareness of
environmental problems - greenhouse effect, air quality problems, noise etc. - and the
travellers’ recognition of their contribution to these problems. By educating people about
the benefits of sustainable transport and encouraging them to think about their transport
habits, the gap will be closed and it may become easier to promote sustainable
transport.

Measure n°35: “Education and Promotion Programme in lasi” proposed to introduce a
promotional campaign through media and on public transport routes to demonstrate the
benefits of using ecologically friendly transport modes. Marketing specialists were
commissioned in June 2010 for marketing specialists to develop campaign and
promotional material to encourage the uptake of sustainable travel through public
transport.

3.1 Summary Description of the Task

The promotional campaign for public transport was launched to inform accurately and
quickly the target public about the measures taken under the CIVITAS-ARCHIMEDES
Project in lasi. The target audience were students, particularly, and inhabitants of lasi, in
general. They were informed of these measures through radio spots, TV, newspaper
layouts and the meeting in schools and universities, located on the CIVITAS Corridor. A
dedicated website and promotional print layouts on buses and trams support the
campaign’s message throughout the project.

CIVITAS | ARCHIMEDES | Wl 50 s 6/19
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4. T35.1 Education&Promotion
Programme

4.1 Description of the work done:

lasi Municipality organised a procurement session in May 2010, in order to commission
the marketing specialists to the promotion campaign for public transport. The contract
with the private company started on 1 June 2010.
Events, products and services of the promotion campaign were structured around four
important periods:

¢ 5 June - World Environment Day;

e 16 -22 September - European Mobility Week;

* 6-30 October — lasi Celebration;

« 8 November - World Town Planning Day.

From June to September 2010, promotional materials (see section 4.2 for examples)
were distributed in parks and on the main boulevard of the CIVITAS Corridor. Thus the
campaign reached students from two major campuses.

The intention to reach the target audience was led by the slogan "We move the future”
broadcast through TV and radio spots, newspaper promotional layouts and the website
www.viitorinmiscare.ro.

4.2 Description of the Education & Promotion Programme

4.2.1 World Environment Day

To mark "World Environment Day" four meetings were organized on 7" and 8" June
2010, in schools and colleges. The School "Carmen Sylva", the Art College "Octav
Bancila" the College "Garabet Ibraileanu" and the College of Computer Science "Grigore
C. Moisil” were targeted with support from specialists in communication and public
transport from the City Hall and the Local Public Transport Company. For better visibility
of the campaign a dedicated bus, presenting the campaign slogan "We move the future,”
and urging "Use the public transport!" sustained the distribution of promotional materials
of the education and promotion caravan for public transport.

More than 500 pupils and students from these four schools along the CIVITAS Corridor
provided feedback on their views of public transport. For four days ten promoters
circulated along the CIVITAS Corridor in the promotional bus, and distributed 50,000
flyers, 2,100 note-books, 2,100 school timetables, and 1,150 green maps of the city to
different PT users on the route.

A press-conference was held at the City Hall on 9th June to mark the beginning of the
promotional campaign.

CIVITAS | ARCHIMEDES | Wl SN0 e 7119
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Fig.1 Press conference at the City Hall

To find out and evaluate the level of awareness about the project, organizers conducted
a survey of 1000 people, representative for the target group, in cooperation with the
Faculty of Sociology of the University ,Al. I. Cuza”. Results of this research have been
used in comparative analyses in order to establish the level of awareness of the
promotional campaign identity.

During the summer period, groups of promoters distributed promotional materials, each
weekend, in 2 public parks and on the Carol | Bd., reaching students from 2 university
campuses. In two months, 7,900 note-books, 18,850 green maps of the city, and 500
school timetables were distributed. The audio spot of the promotional campaign was
broadcast each weekend on the open swimming pool beach, within a partnership
established between the City Hall and a local radio station.

4.2.2 European Mobility Week

To mark the "European Mobility Week", four meetings were held in other colleges of the
CIVITAS Corridor — the National College ,Mihail Sadoveanu", the Economic and
Administrative Science College, the National College "Mihai Eminescu"”, and the National
College Costache Negruzzi " — with support from specialists in communication and
public transport from the City Hall and the Local Public Transport Company. The
dedicated bus, presenting the campaign slogan "We move the future," and urging "Use
the public transport!" sustained the distribution of promotional materials of the education
and promotion caravan for public transport.

Additional activities were organised; 9 radio spots, 3 TV spots and 3 newspaper
promotional layouts were broadcast for the general public of lasi. In this phase of the
promotional campaign for public transport, 50,000 flyers were distributed together with
1,600 note-books, 2,400 school timetables, 10,000 green maps of the city, and 1,600
pens.

CIVITAS | ARCHIMEDES | Wl SN0 e 8/19
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4.2.3 lasi Celebration

To mark the lasi Celebration, the dedicated bus, presenting the campaign slogan "We
move the future,” and urging "Use the public transport!" sustained the distribution of
promotional materials of the education and promotion caravan for public transport, in the
weekend of 16"-18" October.

A further 9 radio spots, 3 TV spots and 3 newspaper promotional layouts were
broadcasted for the general public of lasi. In this phase of the promotional campaign for
public transport were distributed 50,000 flyers were distributed in addition to 10,000
green maps of the city.

4.2.4 World Town Planning Day

To mark ,World Town Planning Day”, four meetings were organised from 9" to 11"
November 2010, in universities located on the CIVITAS Corridor. The Technical
University "Gheorghe Asachi", the University of Medicine and Pharmacy "Gr. T. Popa”,
the University "Alexandru loan Cuza” and the University of Agricultural Sciences and
Veterinary Medicine "lon lonescu de la Brad" were targeted with support from specialists
in communication and public transport from the City Hall and the Local Public Transport
Company. 400 students participated in these meetings, aiming to discuss current issues
in local public transport and to understand what changes CIVITAS ARCHIMEDES is
bringing to lasi. Specialists have called on students to use www.transportiasi.ro and the
online forum of the Local Public Transport Company. They have encouraged students to
propose a way to have permanent contact with those who manage the public transport in
the city. The dedicated bus, presenting the campaign slogan "We move the future," and
urging "Use the public transport!" sustained the distribution of promotional materials of
the education and promotion caravan for public transport, in universities campuses.

Additional activities were organised; 9 radio spots, 3 TV spots and 3 newspaper
promotional layouts were broadcasted for the general public of lasi. In this phase of the
promotional campaign for public transport, 50,000 flyers were distributed together with
8,700 note-books, 5,000 school timetables, 10,350 green maps of the city, and 3,400
pens.

4.2.5 Promotional materials

Fig.2 Flyers and note-books

CIVITAS | ARCHIMEDES | Wl 51 ey 9/19
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Fig.3 Note-books, school timetables, and green maps of the city
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Fig.4 Meeting with pupils in school

Fig.5 Meeting with students in a college
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Fig.9 Meeting with students in a university
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Fig.11 Website www.viitorinmiscare.ro
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4.3 Main Outcomes

The Education & Promotion Programme has been implemented successfully from an
operational perspective. Outcomes in terms of the impact of the promotional campaign
for public transport will be determined by the project evaluation tasks, covering the level
of public transport use and the awareness of the CIVITAS-ARCHIMEDES measures
status in lasi.

4.4 Communication Activities

During the implementation of the promotional campaign, local and regional media
presented news about the achievement of the entire campaign, including the name of
the Project CIVITAS-ARCHIMEDES, based on press releases and press conferences of
organisers.

Positive articles about Education & Promotion Programme

i:;venimentul

REGIONAL MOLDOVEL |
editia online de sambata, 06 martie 2010

|agi, Bacdu, Botogani, Neam{, Vaslui, Suceava

25 vizitatori pe site

< Rama foto LG F1020N 10”

Rezolutie B00x600 px | Memaorie interna 2GB

EDITORIAL MAG BroftShar ifuzor, calendar, ceas
MOLDOVA
ESi Anunturi prin Google Joburi Munca  Munca BEQ Linkuri RO

acau
Botosani o . .
Neamt Licitatie pentru promovarea proiectului
S Archimedes
Vaslui
POLITICA
L CONG I Municipalitatea pune Ia bitaie 545000 de lei pentru promovarea
CULTURA proiectului Archimedes din cadrul programului Civitas. in cadrul
SPORT acestui proiect, care beneficiazi de finantare europeans,
RUBRICI municipalitatea va crea o serie de facilitdi celor care circula pe

Y L traseul Tudor Vladimirescu — Rond Agronomie, precum sistemn de
v pismente ticketing in 75 de tramvaie, autobuze gi microbuze, piste pentru

TRUP&SUFLET biciclisti, dar si un sistem de dirijare a traficului in asa fel incat
REPORTER mijloacele de transport care trec prin intersectiile de pe acest
CARTE FILM traseu =3 aibA priaritate. Pe 16 aprilie, va avea loc licitatia in urma
DVD careia seva desemna firma care 54 se ocupe de publicitatea

NIMIC IN PLUS proiectului. (C.N.)

Fig.12 Regional newspaper “Evenimentul”, March 2010
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Doud firme se bat si facd publicitate Primériei

oM fEU04T0 6013 4400
Wedrime fonl: = +

e firma din agi $i wna Gin Sucedv vor 54 obling un
coniract in valpare de aproximati 600.000 de fel,
Sumava fi cheltuitd pentru a se face publicitate unui
proiect care este finantal din Tonduri europene,
Contorm proceduriiorn, acest lncn este necesar jar
banii cheltuiti nu sunt din fonderile Primariei,
Estimarea facud de Primdne pentru acest
contract este de 645000 lei fara TVA, iar
sumele depuse se incadreaza Hodotex las

— 588000 de lei i Accent Print Suceava —
G41.000 de lai.

Ce rebuie 54 faca firma care va fi declaratd cdstigatoars:

Componenta 1. Maleriale de promovare a ranspoitului pubkc, fiyere -4 modele a cile 50 000
axemplare, mape — 500 bucati

Componenta 2. Materiale de promaovare in mijloacele de transport public; print dugital pe
autocolant in interiorul mijloacelor de transport public — 300 bucati, print digital pe autocolant
pentru decorarea mijloacelor de transport public - 250 bucall. Modelele vor fi crealia
prestatorulul.

Componenta 3 Materiale de promovare a fransporiului pubBc in mediul publc in mediul
preunversitar, universitar, social i de afacen: harla verde a oragubu — 50 000 bucal, bloc
notes — 20 000 bucdii, orar scolar — 10 000 bucal, pixuri inscripfionate — 5000 bucaj.
Modelele vor fi creatia prestatorului

Componenta 4. Promaovare media: spot radio — 27 difuzdri, spot TV- © difuzdn, publicitate in
prasa scrisa — 12 difuzan, productie spot radio - 3 spotun, productie spot video 1 bucdatd si
doua ajustan, realizare machete de presa - 4 bucal,

Componenta 5. Organizare conferinte de presé - 2 conferine de presa, organizare intélnin de
promovare a ransporului public cu elevi si student din 8 scoll i 4 universital de pe condoru
Chvitas.

Praiechul Civitas prevede echiparea a 30 e autobuze cu stafii GPL, sistern de tiketing
automat, sisterms GRS de control al traficului, benyi speciale pentru transportul public si piste
de biciclisti. Coridorul pe care se implementeaza aceste lucruri este din Copou pand in Tudor
Wiadimirescu

Fig.13 Local newspaper “Ziua de lasi”, April 2010

CIVITAS | ARCHIMEDES | Wl 51 ey 16/19



Cleaner and better tral

nsport in cities CiviTAS

ARCHIMEDES

THE CMITAR WITIATIvE
15 DO-FiIRAHCED OY THE
EUHCSE R URIGE

(=5

THPOSAATI DEFTEAPTA

Prima ping

EMISTUNT

& Harr Incerend

= Linrzinka

= Exerpoalla
demecrafe

. Ia$ i 1rn1
=l Rl

rlk\_:cr.r\bc

- r"ls gw.-dns'
= lop gt
® Lacfa 4z

* SmEn o
Waakead

w oy vezel

= TapT

4 'r, t.";y. gy

HEPORTER DE
SEEVICIL
TELEFTIK:
OTRA.217.513
HOHETOP

TROGEAM TV
Lu Pl Wi Vida To
i

AT S

Catre o noua

cultura a

¥ Dbioctivul

misun inevative in transgorbul pub)

& i35 dos

wlly Apd iy
warl fnovardig v ra

o
‘"Iﬁrmmnum

=7/ 4

Lo Haphnal Spoet Fhea TW Arhiet

Un transport urban mwai buy si mai corat
P Wi B0 i 000 2:35 B Bl 52 290 Lacal

Aslon B mcheial prrs elapa o campanes o2 educzres =1
premoare atranspatuln publls s cadul proscdul sumapean
CATAS ARCHIMEDES

Peatechut are Inveders imounakaleea mobidadl wrbang 51
B dalarminares populadel s utiizaze miloaslon Ve s caiatlie

“Pruisciul ARCHMEDES r duresle sy mbicducs: sy
Inceative in fransporhl puitdc, 52 schimbe Tata orasuks
Ingtaland 56 da stanl pasir pe e dizahiitac, in d
un sreden Sulnal de bekeling mmnw uu muuuw ol
real. Me donms 53 schimbam conceptia Samenior, &3 mask
raannn din e In cand la masinkaa irea i mamsal sa ures in
UL PR U LS O S LIS S SRS S ST e,
ryodicand autcbureis 51 o schimbam pur s simplufata
trassgomaini puhfc macar pa Coridond CITAS cana asta Inra
P Agronooae 21 Tuder Vieduniissos”, = deoas Besice
Fetache, manager genera;

E "Tica eam sh
aniizam biss
acest proect esie
Intr-adavar benafllc pamimi tnd d=eall, daria spacial paning cal
e folasssd nejlaacas de ransport is coivmes sau ofls
mujlcace de ransport ceologuoe. Acest project promoveaza
olnsires Pefnansior de Lanaciaiea mare s acnkgcs
Framwise anu Suleliizels cars foicesad alifel de Combuslibd
GPL sine metonna™, a dedaral Macice] Shazeez, dredor HATF las)

hi Gaa de-a dooa 2E2 3 proisdiuld va was|or pe 22 seplanine
cand vz hmarml =emmerhl Tinerazg oo o o lam masing.

[Eihacla Ohada Mihal Baand

B i 2010

Fig.14 Local television Tele M, June 2010
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Municipality newspaper “Curierul de lasi”, June 2010
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Fig.16 Local newspaper “Buna Ziua lasi”, July 2010
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4.5 Problems Identified

Prior to the promotional campaign outlined above, there was little or no activity to
encourage people to travel in a more sustainable way or to promote alternatives to
private car use. People, particularly students, didn’t understand the connection between
their contributions to environmental problems and the promotion of the sustainable

transport, in general.

4.6 Future Plans

The website of the promotional campaign offers access to relevant information -
including information about ARCHIMEDES. It is hoped that this, combined with other
promotional campaign materials from the project will generate dynamic changes in

people’s travel behaviour.
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