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Measure title: Information and Awareness raising 

City: Suceava Project: SMILE Measure number:  11.7 

 

A Introduction 

Current planning policy for Suceava puts special emphasis on concentrating development and 

regeneration activities in order to encourage the use of sustainable forms of transport. 

 

Changes in people’s mentality and behaviour regarding traffic and public transport need to 

accompany the future investments and efforts made by Suceava Municipality in the SMILE 

Project. For this reason one of the most important activity is related to promotional campaigns, 

dissemination and information regarding facilities, opportunities and recommended solutions. 

However, making information more available is not the right answer for a successful 

implementation of new local transport and travel plans. The actions need to be continued with 

seminars, workshops and special events which can drive citizens close to the benefits and 

detailed aspects of alternative transport plans. In the past 4 years a Project Team from the 

Municipality has implemented several activities with the aim of promoting travel by 

sustainable means in City of Suceava. There were marketing campaigns in universities, 

schools, high schools and workplaces. Promotional activities (e.g. on-street activities, shows, 

exhibitions, alternative vehicles promotions, local festivals) were organised in the city centre 

in the middle of the LEZ. 

 

Suceava Municipality worked in partnership with Health and Education Authorities, local 

environmental organizations and the Environmental Protection Agency on promotional 

campaigns that involve citizens in actions including alternative traffic and clean vehicles, "low 

emission zone", encouragement of walking, cycling and utilisation of public transport instead 

of own cars. The level of public transport and traffic information available at this moment in 

Suceava city is still at a lower level than required. 

 

Measure 11.7 brings another dimension to the knowledge and understanding within the target 

groups, complementing measures 8.8 and 8.9. Of course, measure 11.7 could not happen 

without the results produced by the other measures, but it is also necessary in its own right to 

introduce training, knowledge transfer, awareness raising and to consult the citizens to be 

acquainted with their expectations, needs and to get active support for the implementation of 

the measures. 

 

Measure 8.8 came with provisions to improve quality of the PT services and with hard 

measures to prioritise (as much as the local circumstances permitted) the bus fleet running. 

Measure 8.9 made significant improvements to the PT information network, making it easier 

for the existing passengers and potential new passengers to become aware of the public 

transport service levels.  Measure 11.7 provides a more detailed approach to consultation with 

the citizens and approaches people at their work places, pupils and teachers in their schools, 

introduces the concept and of travel planning and offers feasible models of personal travel 

plans. 
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A1 Objectives 

 The measure objectives are: 

 Objective 1: The reduction of PT emissions to reduce the environmental impact of public 

 transport  

 Objective 2: Improvement of the quality of local public transport which may in turn 

 increase the attraction of public transport for people from the adjacent residential areas 

 Objective 3: Reduce congestion in city centre 

 Objective 4: Improve quality of life in the city 

A2 Description 

The main objective, as mentioned before, is to make PT a viable alternative to daily journeys 

especially in the city centre as traffic congestion is one of the major problems facing local 

authorities at this moment in time. Following the conclusion of the new Public Transport Plan 

there will be new information measures, for example: 

 

 The implementation of a Suceava Mobility Centre which was to provide information 

regarding PT for Suceava citizens  

 Timetables for buses and minibuses, printed and distributed to Suceava’s citizens 

 Installation of panels in the bus station with timetable information and information on new 

routes and services provided by the new PT company  

 Timetable information was also to be available on the City Hall web-site  

 A strong TV and newspaper campaign was to be designed to promote local transport and 

the new facilities offered by the local transport company 

 VMS (variable messages signs) were to be implemented in the city in order to provide 

information of public transport 

 Suceava municipality together with University of Suceava City was to create a program 

able to provide real time information related to public transport. This information was to 

be available on the internet and in the local mass media.  

 

Together with investments in new alternative vehicles, Suceava Municipality together with the 

new PT Company was to implement extra measures in order to increase the number of 

passengers by within 4 – 8 % by 2009. 

 

The success of the new PT system, which stands to be measured over the 4 years of the 

project, depends upon the quantity and the quality of the information available at large scale 

for the citizens. The new information system has to include details about the alternative 

solution for PT and to “prepare” the extension of this solution at large scale in private and 

public sector. 
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B Measure implementation 

B1 Innovative aspects 

Innovative Aspects: 

 New conceptual approach 

 

The innovative aspects of the measure are: 

 New Conceptual Approach, regionally – These information measures will involve 

citizens directly by getting them to engage in actions including alternative traffic and 

clean vehicles, “low emission zone”, encouragement of walking, cycling and utilisation of 

clean local transport in a way not previously attempted. 

B2 Situation before CIVITAS 

Several activities with the aim of travel sustainability, awareness and environmentally friendly 

ways of travelling took place in the City of Suceava.  There have been marketing campaigns 

in the university, schools, high schools and work places, a VMS was installed in the middle of 

the LEZ from the city centre, and promotional activities (on-street activities, shows, 

exhibitions, alternative vehicles promotions, and local festivals) were organised in the city 

centre in the middle of the LEZ. 

Suceava Municipality worked in partnership with Health and Education Authorities, local 

environmental organisations and the EPA in promotion campaigns that involve citizens in 

actions including alternative traffic and clean vehicles, "low emission zone", encouragement 

of walking, cycling and utilisation of public transport instead of own cars. 

However, these campaigns have been focused on providing information rather than 

developing direct engagement. 

B3 Actual implementation of the measure 

The measure was implemented in the following stages: 

Stage 1: Organising the implementation team and assigning the tasks (Date: February 

2005 – March 2005) to be accomplished by each member, at each level – decision makers and 

executive staff; issuing the communication strategy for local media, citizens, and public 

transport (PT) passengers as a category apart. 

The measure implementation team included people from both decisional and executive levels. 

The organisation chart established hierarchies and tasks for each member apart, correlated 

with their authorities and implication in the internal activity of the City Hall.  

Mr. Ion Lungu, the mayor from 2004-2008 and re-elected for 2008-2012, communicated with 

the local media, all stakeholders, citizens and private businesses and had the authority to co-

approve the expenses made for the project and also to take decisions with regard to the actions 

during the project lifetime. He was also in charge of coordinating and participating at political 

meetings and meetings with representatives from PT companies and local authorities, within 

workshops with citizens, representatives from PT companies and other local public 

institutions.  

Mrs. Angela Zarojanu (vice-mayor from 2004-2008 and her replacement Mr. Viorel 

Seredenciuc for the mandate 2008-2012) had important tasks with regard to the procurement 

of the Feasibility Study for measure designing and for selection of new alternative vehicles 

and fuels. 
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Mr. Dan Dura, the head of the European Integration and Development Strategies Office, as 

site manager, had two main duties.  The first was the procurement of the Feasibility Study to 

identify good solutions to deliver information on a large area, in real time.  The second was 

the supervision of all activities, both in terms of organisation and implementation.  These 

comprised market analysis of existing PT information,  promotional campaigns  regarding the 

timetables for buses and minibuses, VMS implementation and organising local campaigns for 

information, education and guidance. 

 

Mrs. Elisabeta Vaideanu, the Executive Manager of the City Hall responsible for the planning 

of the expenditure and with the co-approval of payments, had tasks related to coordinating 

promotional campaigns regarding the timetables for buses and minibuses; Coordinating the 

implementation of web application, along with being part in the management of the promotion 

campaigns in the city; and the dissemination activities for the measure implementation 

success. 

 

Mrs. Geta Prisaca, councilor within the European Integration and Development Strategies 

Office, was assigned tasks regarding the organisation of tenders, the assessment of the 

received offers and she was actively involved in the design and management of interactive 

promotion campaigns for new PT system, in the dissemination and marketing campaigns in 

the city and at the national level, and also offered consultancy for the citizens who demanded 

information regarding PT information from the Mobility Centre. 

 

Ms. Magda Sniatowschi (2005) and later Ms. Narciza Nenec (from 2006-2009) were 

responsible for the DET activities, being nominated the LDMs in Suceava site, having tasks in 

designing and organising the marketing and promotional activities (mainly with regard to the 

new service offered by the LTC buses and private minibuses) at local and national level.  She 

was involved in issuing dissemination materials issuance and publishing online news, in 

offering consultancy for citizens demanding information from the Mobility Centre and 

organising meetings with employees from public and private sector.  

Ms. Narciza Nenec became the LEM from 2006 on and was responsible for all activities 

implied by the evaluation processes and the reporting templates, in cooperation with a 

subcontractor company and representatives from EPA for evaluation. 

Stage 2: Procurement of the Feasibility Study to design the SMILE measures 

implementation 

2.1 Organising the tendering procedure for designating the contractor (Date: April 2005 

– July 2005) The organisation of the tendering procedure began with market research designed 

to identify consultancy companies with expertise in this field and the implementation team got 

involved in consultations about topics related to the situation of road traffic, the state of 

pollution and quality of life in Suceava. The Feasibility Study proposes measures for 

improvement of public transport, designs promotion campaigns for measures related to 

decreasing the traffic levels and pollutants emissions caused by those levels.  

The procurement procedure was organised according to the legal provisions and the contract 

was concluded.  

2.2 Receipt of the Feasibility Study (Date: March 2006) 

The contract resulted into a Feasibility Study deliverable.  

This deliverable ascertained activities for marketing of alternative fuel, for selection of new 

alternative vehicles and for improvement of public transport and general traffic. This informed 

further decisions with regard to road traffic regulations, to closure of some roads, to 

transforming roads into one-way routes and giving a higher importance to buses. The 

necessity of disseminating the information has been underlined and the tools designed. 

Based on these findings, the SMILE measures have been designed.  
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Stage 3: Preparing materials for the promotion campaigns  (Date: March 2005 – June 

2005, April – June – August – October – November 2006, January – April - July 2007, 

February 2008 - March 2008) 

Promotional campaigns organised used the materials designed and provided by CIVITAS 

GUARD, at every moment when they were necessary for a successful campaign.  

Also locally, specific dissemination products have been developed: like leaflets, folders, 

brochures in English, panels to be displayed within buses and sheltered bus stops, “Eco-

routes” traffic post signs, stickers designed for marking the LPG fuelled buses, yearly 

calendars with the top page decorated with the City Hall picture and the CIVITAS banner, 

using real-time information spots on electronic boards, City Hall website and at national level 

via e-mail.  

The following pictures are samples of dissemination materials:  folder June 2006, folder July 

2007, leaflet March 2008, folder July 2008. Two posters are on display in the new buses and a 

map in each bus stop that was equipped with shelters. 

 

Figure 1: Folder 1, issued in June 2006 
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Figure 2: Folder 2, issued in July 2007 
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Figure 3: Flyer, issued in March 2008 
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Figure 4: Folder 3, issued in July 2008 
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Figure 5: Project Brochure Suceava, English version (covers presented here) 

 
 

 

Figure 6: Sticker designed for marking the LPG buses  

                Figure 7: Traffic sign post to landmark the Eco-routes 
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At international level, we prepared articles to be published on the project website, benefiting 

from the reputation of the entire CIVITAS program. Also, the SMILE project in Suceava 

brochure in English has been elaborated, published and distributed internationally at the event 

Final Conference held in Toulouse – France, in January 2009. 

 

It is important to add here the information released in the local media, within the written press 

and online media.  

 

The dissemination materials have been conceived to have attractive features, to contain 

updated, relevant information about the project, to convey a clear message about what are the 

important objectives to reach by implementing the SMILE measures, the compliance with the 

European regulation and standards.  They also aim to raise awareness of the serious 

consequences that the increased demand for the motorised transport and vehicles powered 

with fossil fuels can produce.  

Besides these, PT plans were realised and panels have put on within the sheltered bus stops 

and inside the buses, to bring the information about the PT operation closer to the PT 

passengers.  

Figure 8: PT plans on display onboard the buses 

    
In collaboration with the City Hall partners within the scope of local development projects, the 

dissemination activity enlarged its reached areas and increased impact. 

 

It is important to add here the information prepared to be released in the local media, within 

the written press and online media.  

 

In this respect, we add several newspaper extracts (Figure 9) 
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Figure 10: Extract from URTP informing bulletin, containing information about the speakers and 

presentations given at PILOT project final conference 
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Figure 11: Top page of the year 2007 calendar, CIVITAS banner 

               
 

Figure 12: Notification sent to public institutions for disseminating information about SMILE project 
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In collaboration with the City Hall partners within the scope of local development projects, the 

dissemination activity enlarged its reached areas and increased impact. 

 

Stage 4: Developing of a new City Hall webpage – with better structured information 

and friendlier interface (Date: May 2007 – December 2007) 

 

In collaboration with the IT specialists from the University of Suceava, the City Hall website 

acquired a new, friendly face, improved and easy accessibility and now offers better structured 

and more extensive information about the activities developed within the City Hall. On this 

interface, a very handy link leads the user toward a list with European funded projects with 

descriptions attached, a .jpg format of the hand-outs issued, among which one of the most 

important projects included is project SMILE.  

Information about SMILE project can be found at the following links: 

http://www.primariasv.ro/index.php?option=com_content&task=view&id=247&Itemid=93  

http://www.primariasv.ro/doc/prj/CIVITAS-SMILE/harta_trasee_TPL.jpg 

The website provides information about PT fleet, timetables, bus stops and the news related to 

PT that have a significant impact on citizens and passengers. 

 

Stage 5: Organising promotion campaigns (Date: July 2005 – December 2008) – local 

events / seminars / workshops / conferences 

 

Figure 13: City Hall façades decorated with CIVITAS banner 

 

  
  

Within the occasions of celebrating the “Mobility Week”, “A day without car”, auto-show 

rooms, Suceava’s Days, the main topics targeted were these.  Alternative fuels and alternative 

transport;  clean PT as a viable solution; other “environmentally friendly” modes of transport; 

low emission zones and car access restrictions; encouragement of walking/cycling and lobby 

for getting support with the view of creating modernised facilities. 

Seminars and workshops were mainly organised in high-schools, university, in meetings with 

real estate owners’ organisations and at work-sites. In such occasions, among invitees were 

representatives from public administration, Health Authority, Environmental Protection Guard 

and Environmental Protection Agency and they delivered information and knowledge related 

to the imperative necessity to take actions to preserve and improve the environment and the 

quality of life within the city and the audience was invited to intervene and ask questions. The 

high-schools’ pupils were attracted to conversations referred to clean living environment, 

cycling and walking, PT means of transport, low emission zones and healthy way of living. At 

the work-sites, the project team interfaced with the employed sector and discussed topics like: 

alternative modes of transport; PT fleet and improved operation; alternative fuels and vehicles; 

http://www.primariasv.ro/index.php?option=com_content&task=view&id=247&Itemid=93
http://www.primariasv.ro/doc/prj/CIVITAS-SMILE/harta_trasee_TPL.jpg
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part of the audience became subjects of the interviewed sample of citizens, which stood as 

base for the impact evaluation activity.   

 

Figure 14: Workshops and conferences within Education centres 

 

    
 

           
 

The local dissemination team carried out its activity under the scope of seminars/conferences 

organised at national and international level, conveying the current project message towards 

important national and international key players within the transport field.  Some examples of 

these are: CIVITAS TELLUS conference, Bucharest January 2006; New Member States 

forum, organised under the heading “ASTUTE links with CIVITAS”, Budapest May 2006; 

“Public Transport in the EU candidate countries” – PILOT project final conference in 

Bucharest, November 2006; “ENERO” - Center for Promotion of Efficient and Clean Energy 

in Romania - seminar on alternative / bio fuels, Bucharest July 2007, the 8
th
 BESTUFS II 

workshop “Environmental Zones in European Cities: impacts and opportunities for urban 

freight”. 

PILOT – final conference bulletin produced and published by URTP – see copy attached. 
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Figure 15: CIVITAS TELLUS final conference 

 
 

These conferences offered opportunities for all sides involved to be part of an active 

communication and knowledge transfer of results of specific research dissemination coming 

from specialised entities, examples of good practice presentations (among which Suceava 

offered its example to the invitees), gaining experience from people with expertise and 

different sort of implication within environmental protection activities.  

 

The process of adjusting citizens’ mentality and increasing acceptance for European 

environment policies reached a good level, along with the most expected event in Romania for 

the past years: the accession to the EU structure, when our country became one of the newest 

members.  

In this favourable context we developed actions to raise awareness about the recent progress 

and the outcomes of the SMILE project. 

 

Stage 6: Dissemination activities – seminars/workshops, conferences, local events, 

specially designed events, local media (Date: July 2005 – end of 2008) 

The seminars/workshops and conferences organised within secondary and high schools 

became a monthly based wire to transmit information about the need to protect the 

environment, the project measures and results, to maintain an interactive conversation 

between the pupils and the dissemination team. Involving this young generation in the 

consultation process and delivering knowledge is very important as they are the future of the 

country and they will be responsible for continuing what we started today. Being made aware 

of the measures profile and impacts, they can become, in time, involved in the decision 

making process.  

It is worthwhile to emphasise here the example of 9
th
 of May 2007, when the project 

dissemination team organised within two schools (a secondary-school and a high-school) an 

open competition, stressing themes like: European values, mobility issues, security of walking 

and travelling, pollution factors and quality of life, all making reference to the CIVITAS 

SMILE implementation stage. The winners were awarded prizes consisting of promotional 

materials received from CIVITAS GUARD - ball pens, memory sticks, post-cards and 

CIVITAS SMILE stickers. 

Also, teachers have been another target group tackled personally in these education centres, 

they attended the workshops and watched the presentations, with an expectation that they will 

maintain and continue the project work within their classes.  

An element of novelty was provided by the camp-meeting organised by the project 

dissemination team with the participation of National Organisation of Romania’s Scouts, 

Suceava group. The topics discussed covered a wide range of common interest areas, and were 

focused mainly on environmental issues, pollution caused by road traffic, the need to promote 

alternative modes of transport (cycling, walking, and public transport) and to think, in this 
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respect, on long term solutions to ensure a sustainable urban development. The conclusions 

drawn after these discussions highlighted these young people’s degree of awareness and 

responsibility, with regard to their strong capacity to influence the future approaches to modes 

of responding to the mobility needs, which are getting increased day by day, along with the 

economic and social local development.  Meetings were also organised at work places and in 

public institutions (mainly at the Prefecture and City Council) where employees are engaged 

in similar actions and they were receptive and collaborated in obtaining the results aimed at. 

 

Figure 16: Camp meeting organised with scouts – organisation Suceava 

 

   
 

The local on-street events like “A day without car”, auto-show rooms, Suceava’s Days, 

festivals of crafts and medieval arts organised with a large public participation, New Year and 

Christmas feasts, demanded the implementation of the special parking regulations and vehicle 

access restrictions throughout their duration.  

 

Figure 17: Festivals and “A day without car” events 
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Eco-routes traffic sign posts were mounted alongside the routes crossed by the clean vehicles 

providing PT. The concept name lies in the middle of the board, surrounded by information 

regarding the actors and the context in which the implementation was made possible. The fact 

that such traffic signs are present alongside the main routes of Suceava city gives the chance 

for a large majority of citizens to come across this information and to become aware of the 

SMILE project. 

Bearing in mind that LTC new buses running around the city would not be equally relevant for 

all citizens, especially for private car drivers who use more rarely (or never) the PT means 

comparing to the regular passengers, the dissemination team designed and produced a wide 

sticker with information about the project and its financers, which was attached at the back of 

the 15 LPG converted buses, part of the SMILE project. With this initiative, we intended to 

mark the LPG fuelled buses, to be recognised out of the complete new bus fleet and, in the 

same time, to specify the project name in which this measure is integrated. This dissemination 

product is very efficient as it is visible for all citizens, especially for participants at the road 

traffic in the Suceava city.   

All these activities were backed up by the printed material designed for project dissemination 

use, both locally and at the project level: leaflets, folders, postcards, stickers, magnets, ball 

pens, calendars, information bulletins and memory flash disks.  

Local media and the new City Hall website were online tools that proved very useful to 

communicate to a large category of citizens the information related to the current project.  

At national level, the CIVITAS SMILE newsletters were passed via e-mail towards other 

relevant public institutions, towards Romanian Association of Municipalities and their enlisted 

municipalities and local leaders.   

With the experience and knowledge gained within SMILE project, the site manager and local 

dissemination manager from Suceava SMILE team joined the platform for consultations on 

mobility management at European level - project LINK setting up the “European Forum on 

Intermodal Passenger Travel”, begun in 2007 and stretched onwards for the next 4 years. The 

main tasks are to participate as experts in the Working Groups involving consultation process 

(sending feed-back and inputs), receiving and compiling the regular information on the 

process and results of the Forum. The national conferences held concerning this project, where 

CIVITAS initiative and CIVITAS SMILE voice was present as an example of good practice 

and a forerunner, revealed the interest of important political factors from the central 

administration and of the Romanian transport research institutes.  

Also, under the heading of CIVITAS, the SM entered the partnership of National Task Force 

led by the Romanian Association of Municipalities. The Permanent Working Group on New 

Member States (PWG on NMS) formed in Romania with the participation of Suceava 

Municipality, Ploiesti Municipality and RATP – Ploiesti (the company that is in charge with 

public transport in Ploiesti) took responsibility for giving life to an important body that deals 

with problems in urban transport.  

As an active member of NTF networking, Suceava project team offered consultancy and 

technical advices to Iasi municipality, activity that was finalised with Iasi being accepted as 
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partner city in CIVITAS PLUS. From this point on, the already established contact with 

relation to project progress was tightened and the knowledge and experience gained by 

Suceava team was transferred to Iasi project team with the view of minimising the effect of all 

barriers, but mainly technical barriers.  

At the European level, the PWG on NMS convened for 2 events per year in different cities, 

presented activities, results and found common grounds to discuss about particularities within 

their local environment. 

 

Stage 7: Elaboration of Travel Plans (Date: October 2005 – August 2007) 

Personalised travel plans are for the first time promoted and lain down in the SM. A few 

models tackle the needs of different civil servants from local public institutions and one, as an 

example for education centres, is designed to respond the needs of the pupils studying in one 

high-school located in the city: “Colegiul Economic Dimitrie Cantemir”. Cases were studied 

and consultations with these categories of citizens formed a base for the travel plans issued 

and were afterwards disseminated for use.  

 

The Travel plans were distributed in the institutions to be tested and positive feed-back was 

collected.  

This information is also available on Internet, on the City Hall webpage. 

 

Stage 8: Implementation in partnership with a specialised IT company of one VMS in 

the City Centre main junction (Date: August 2006 – September 2006) 

Integration of other 2 VMS equipments already mounted in main areas of the city, into the 

current project, extending the network of real-time information panels. These two VMSs are 

installed in two demo places, one at the end of the Low Emission Zone (near by important 

financial institutions) and the other one at the roundabout near the eastern entrance to the city. 

Figure 18: VMS delivering information about SMILE project 

 

They are good support for dissemination in focal points of the pollutant levels. VMSs are also 

a very reliable support for real time information (including information about the project), 

because of the obviousness of their location and visibility; no one can pass them by without 

being aware of their existence and use. Therefore, they have a significant impact on increasing 

public acceptance and awareness of the need to protect the environment and improve quality 

of life.  

Stage 9: Creation of the Mobility Centre (Date: June 2007 - July 2008) – This system is 

meant to make public transport more attractive by informing people about public transport and 

local sustainable mobility opportunities. It is designed to become a stationary device, Touch 

Screen equipment where citizens can extract fully updated information about PT services and 

other related topics. The content of information is selected to respond to many citizens needs 

and the location is chosen to be easy to visualise, to be often visited by all kind of citizens, the 

City Hall premises.  
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Figure 19: Mobility Centre within the City Hall premises 

 

 

Stage 10: Specific training activities – to maximise the use of project outputs (Date: 

October 2005 – September 2006; November 2006 – December 2006; January 2007 – 

September 2007; December 2007). 

1- Were focused on preparing the new bus drivers with respect to good exploitation, patronage 

of the new buses, the concept of Eco-driving and Eco-routes 

2- Another focus was to familiarise employees of public institutions (especially City Hall) and 

some Education Centres with the Travel Plans for changing mobility modal split and personal 

patterns in traveling, a preliminary step for creating the foundation for co-modality 

3- Workshops organised in schools for training about road security and traffic code with 

reference to pedestrians 

4- Participation in training events organized by project partners: Norwich, Malmo 

5- Participation in seminars tackling themes of interest for project purpose: URTP (Romanian 

Union of Public Transporters), ENERO (Center for Promotion of Efficient and Clean Energy 

in Romania).  

 

Stage 11: Evaluation activities 

The process evaluation was the task of all measure leaders and reports were drawn 

periodically, according to the GUARD data base and templates received. Having support from 

measure leaders and the information withdrawn from the monthly Time Sheets, the evaluation 

manager drew out and filled out the Access data base forms, provided by Guard. The data base 

is a tool to help follow the steps taken in measures implementation. 

(Date: February 2006; September 2006; November 2007 – December 2007; 2008) 

The impact evaluation began with establishing the Baseline position (data was taken out from 

the CATCH project final reporting issued late 2005
1
), with estimating the Business-as-usual 

                                                 
1
 Between  September 2002  and September 2005 Suceava Municipality was a partner with local authorities and 

local transport companies from United Kingdom and Italy in an European Union  project called “CATCH – 

Clean Accessible Transport for Community Health“. 

The project’s main objective was to continue the implementation of the measures that determine reduction of 

traffic and public transport pollution and the implemented measures were: 

- 10 minibuses and 4 Municipality cars  retrofitted with particulate filters  

- 2  LPG cars  purchased in order to promote environmentally friendly vehicles  

- Cycling and Walking measures and an integrated circulation and parking plan for city centre talking 

into account the LEZ established during AlterEco Project  

- Heavy traffic was  diverted away from the city centre  
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scenario (using the forecasting from historical data and projecting a possible future); having 

this initial data, the evaluation team organised surveys and collected ex-post information, 

relevant to the technical analysis.  

The first step was to establish the population to be sampled and the sample size. The sample 

size interviewed was calculated to get a +/- 5% confidence interval at 95% level of 

confidence. The pilot questionnaire and the staff appointed to administer the surveys received 

proper training, in collaboration with the local University and the professor of statistics. The 

questionnaires were deployed over 3 months on a yearly basis as a face-to-face interview 

method which produced a good response rate, complete coverage and best quality data. 

See questionnaire samples attached in the annexes. 

(Date: November 2005 – January 2006;  

July 2006 – September 2006;  

July 2007 – September 2007;  

May 2008 – June 2008) 

 

With the CIVITAS SMILE project, to ensure a good accessibility in our compact city, the City 

Hall was to introduce clean vehicles in the public transport bus fleet, to design the new Eco-

routes and car access restrictions to improve the quality of life in residential areas, with focus 

on the historical city centre. The first steps in implementing the new approach on clean fuels 

and vehicles, environmentally friendly ways of travelling, low emission zones, mobility plans, 

promotion campaigns focused on raising public awareness with regard to the main topics 

tackled, were made within CATCH.  This project proposed and implemented several 

measures, designed to introduce improvements in the Suceava public transport, by means of 

providing more comfortable, accessible and efficient services, using cost efficient and 

environmentally friendly solutions. 

B4 Deviations from the original plan 

N/A 

B5 Inter-relationships with other measures 

The measure is related to other measures as follows: 

 Measure 8.8. – Bus priority measures and other bus improvements 

The information and awareness raising is aimed at supporting the use of the upgraded 

public transport system and also integrates with the information specific to public 

transport in measure 8.9. 

 Measure 8.9 – Improving Public Transport Information 

Measure 11.7 will build upon the basic information around the improved public transport 

system (measure 8.9) to further exploit the opportunity provided by the fleet renewal in 

Suceava. 

 

                                                                                                                                                         
- Information about environmental impacts of transport were made available to the public to increase 

awareness  
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C Evaluation – methodology and results 

C1 Measurement methodology 

C1.1 Impacts and Indicators 

Figure 20: Table of Indicators. 

 
NO. INDICATOR DESCRIPTION DATA /UNITS 

13 Awareness level 
Degree to which the awareness of the 
policies/measures has changed 

Index, qualitative, collected, survey 

14 Acceptance level 
Attitude survey of current acceptance with the 

measure 
Index, qualitative, collected, survey 

15 
Perception of PT 
accessibility 

Attitude survey of perception of physical 

accessibility of PT network (distance to nearest 

PT stops) 
Index, qualitative, collected, survey 

17 Perception of PT security Perception of security when using PT options Index, qualitative, collected, survey 

19 Quality of  PT service Perception of quality of PT services Index, qualitative, collected, survey 

28 Average vehicle occupancy Average no. of passengers per vehicle per day Quantitative, collected, survey - counts 

 

 

Detailed description of the indicator methodologies: 

 Indicator 13 – Awareness level – This indicator assesses the awareness of the 

inhabitants and visitors of a city of new integrated measures and it is carried out by means of 

surveys that took the form of face-to-face interviews and in-person questionnaires. In order to 

assess the knowledge and the impact of the information campaigns, the data collected is 

processed and the results are quantified for further conclusions.  

The frequency of questionnaire deployment was once a year and the results take the form of 

an index of the value awareness of every surveyed person, that showed us what percentage of 

people have been reached and to what extent they have actually gained knowledge about the 

new measures.  This can tell us whether or not and to what degree an information campaign 

has been successful.  

These responses were then converted to get an indexed rating for each set of questions as 

follows:  importance:  very useful +2, useful +1, neutral 0, not very useful -1, not useful at all 

-2 and then converting these percentages into a weighted value, where 0 = neutral and the 

degree >0 or <0 indicates the degree of attribute quality and importance.  

The target group referred to citizens and PT passengers; each target group was represented in 

the survey. The sample size interviewed was 380 persons, calculated to get a +/- 5% 

confidence interval at 95% level of confidence. 

 Indicator 14 – Acceptance level – On the favourable reception / approval of the measure 

intends to assess satisfaction with the existence and the use of the measures. The method of 

data collection used was surveys, using face-to-face interviews and in-person questionnaires. 

The frequency of questionnaire deployment was once a year and the result took form of an 

index of the value satisfaction of every surveyed person and set emphasis on the measures and 

their results, both in terms of existence and use.  

Acceptance is classified according to four answer options: i) satisfied with both existence and 

use, ii) satisfied with existence and unsatisfied with use, iii) unsatisfied with existence and 

satisfied with use, iv) dissatisfied with both existence and use. A classification as such allows 

intercepting the twofold dimension of satisfaction with one indicator.  

One method of assessing acceptance is to establish the frequency of use of the various modes.  

This was then converted to get an indexed rating for the degree of usage of each means of 

transport by allocating a score to each option: very often (+2), often (+1), rarely (-1), 



Measure title: Information and awareness raising 

City: Suceava Project: SMILE Measure number: 11.7 

 

 
Page 26 

accidental (-2) and never (-3) and then converting these percentages into a weighted value, 

where 0 = neutral and the degree above or below zero indicates the average acceptance as 

judged by actual usage.  

The target group referred to citizens classified by age, profession and PT passengers; each 

target group was represented in the survey. The sample size interviewed was 380 persons, 

calculated to get a +/- 5% confidence interval at 95% level of confidence. 

Indicators 13 and 14 are analysed in conjunction, because those who are aware of a measure 

may not be satisfied with its use or existence. 

 

 Indicator 15 – Perception of PT accessibility – this is an indicator that measures the 

user perception of the physical accessibility (spatial access – distance to the closest PT stop 

and convenience to get there – through walkways, access ways) of PT network. 

Spatial accessibility is classified according to 5 answer options: i) very good (very accessible), 

ii) good (moderately accessible), iii) acceptable (neutral), iv) partly dissatisfied (scarcely 

accessible) and v) dissatisfied (inaccessible).  

The source of information is data collected from surveys. The target group: PT users. The 

sample size interviewed was 380 persons, calculated to get a +/- 5% confidence interval at 

95% level of confidence. 

The frequency of data collection was once a year, in the analysis we’ll consider the response 

received at the outset of the project and at the end of the project.  

The questionnaire devised for PT passengers included a question asking respondents to rate 

various aspects of the public transport service for physical accessibility. These responses were 

then converted to get an indexed rating for each set of questions as follows: very accessible 

+2, moderately accessible +1, neutral 0, scarcely accessible -1, inaccessible -2 and then 

converting these percentages into a weighted value, where 0 = neutral and the degree >0 or <0 

indicates the degree of attribute.  

 Indicator 17 - Perception of PT security - This is an indicator that measures the user 

perception of the security in PT vehicles and at and around the PT stops, measured on a scale 

based on 5 answer options: two negative, two positive and one neutral (very good-absolutely 

secure, good-partly secure, partly dissatisfied-partly insecure, dissatisfied-absolutely insecure 

and acceptable-neither secure nor insecure). 

The questionnaire devised for PT passengers included a question asking respondents to rate 

various aspects of the public transport service for the perceived security in PT vehicles as at 

and around PT stops. The source of information is data collected from surveys. The target 

group: PT users. The sample size interviewed was 380 persons, calculated to get a +/- 5% 

confidence interval at 95% level of confidence. 

The frequency of data collection was once a year, in the analysis we’ll consider the response 

received at the outset of the project and at the end of the project.  

These responses were then converted to get an indexed rating for each set of questions as 

follows: absolutely secure +2, partly secure +1, neither secure nor insecure 0, partly insecure -

1, absolutely insecure -2 and then converting these percentages into a weighted value, where 0 

= neutral and the degree above or below zero indicates the degree of attribute.  

 Indicator 19 – Quality of PT service – this is an indicator that provides direct 

information to the formulation of PT policies aimed at attracting more users and at avoiding 

shifts from public transport to other means of transport. It is translated as the user perception 

of the overall quality of public transport policies (comfort, travel time, reliability and 

security), all measured on a scale based on 5 answer options: two negative, two positive and 

one neutral.  
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The source of information is data from local public transport company and surveys. The target 

group: PT users. The sample size interviewed was formed of 380 persons, calculated to get a 

+/- 5% confidence interval at 95% level of confidence. 

Two sets of questions were asked with survey questions asking respondents to rate various 

aspects of the public transport service for quality and importance.  These responses were then 

converted to get an indexed rating for each set of questions as follows: 

Quality:  very good +2, good +1, acceptable 0, partly dissatisfied -1, dissatisfied -2.  

Importance:  very important +2, partly important +1, neutral 0, not important -1, not very 

important -2 and then converting these percentages into a weighted value, where 0 = neutral 

and the degree greater than or less than zero indicates the degree of attribute quality and 

importance.  

 Indicator 28 - Average vehicle occupancy – Occupancy rates have a direct impact 

on traffic intensity and on congestion and air quality. Policies and measures to increase the 

average occupancy rates of all types of vehicles and of private cars in particular are very much 

related to information campaigns. The occupancy rates of PT service contribute to its 

economic performances. 

Measurements – counts have been taken all week days spread over four quarters until the end 

of the project; the first year 2005 represented the baseline situation, and the trend registered 

from 2006 to 2008 will provide information about what happened during the project years 

when the new PT features have been introduced and when the worrying phenomenon of 

increased car ownership caused by the better local economic conditions resulting from 

accession to the EU. The values will be presented as average yearly values and compared. 

For obtaining a good accuracy of measurements, the desired precision is 95% level of 

confidence and 5% admitted error. The counts have been deployed throughout the city, in the 

main junctions and residential areas: Burdujeni – intersection, city centre – intersection, 

Obcini intersection, George Enescu – residential area. The counts are targeted to PT vehicles, 

private cars, minibuses and commercial vehicles.  

C1.2 Establishing a baseline 

 
Society category indicators 

 

Indicator 13 - Awareness level 

 

To establish a baseline for citizens’ acceptance level for measures related to finding the best 

pattern for urban transport in the city of Suceava, the “CATCH – Clean Accessible Transport 

for Community Health” project results were considered and furthermore exploited.  These 

sub-indicators referred to the citizens’ knowledge about the project measures and objectives, 

accessibility of information, the quality (accuracy) of information, the quantity of information 

and the channels used to deliver the information. The evaluation results emphasised a high 

level of knowledge 75% for the LEZ extension (for various reasons, including the direct and 

instant impact on all citizens), 67% for alternative fuels and vehicles and 58% of the 

interviewed sample recognised the measure taken to rehabilitate the trolleybuses with the view 

of reducing the pollution caused by PT. The last measure mentioned was less acknowledged 

due to the delay in implementation and, assumingly also due to the fact that the trolleybus 

fleet didn’t really serve the passengers’ needs in a superior manner but produced a slight 

decrease in the pollutant emissions, which was perceived as less important. 

 

The increased demand for mobility and the growth of privately owned vehicles number in the 

city imposed a need for efforts to be made to find alternative solutions to serve the need for 

journeying within the city.  
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With regard to the quantity and format of the information delivered, 40% of those interviewed 

declared that they received a useful amount of information, 45% considered that information 

was insufficient and improperly delivered to reach the citizens at large scale and 15% said that 

they didn’t get any form of information material. The results brought out in relief the 

effectiveness of some informing channels: 33% public events – face-to-face contact, 27% - 

printed materials, surveys/questionnaires – 26% and public meetings – 14%. 

 

The accuracy of information was considered to be good by 45% of the respondents although 

30% expressed a negative opinion about that. 

 

These results and conclusions were very useful in building the promotion campaign strategy 

and the dissemination activities and tasks.  

 

Indicator 14 - Acceptance level 

 

To establish a baseline for acceptance level, the CATCH project results were used, regarding 

the public perception, acceptance and attitudes toward the measures implemented, and in 

general toward demo measures that tackled issues about environmentally friendly measures 

related to increase the attractiveness of public transport. The mentioned project was focused 

on demonstrating at a small scale the impact upon the environment of LPG fuelled vehicles, 

the feasibility and effect of the introduction of emission reduction systems on municipal 

vehicles and vehicles performing PT, the citizens’ perception of LEZ and the perspective of 

transforming the city centre into a pedestrian area, hosting quality walking facilities. The first 

steps in doing structural changes in the PT fleet occurred during this project with rehabilitation 

of trolleybuses. This project became a forerunner for all the forthcoming measures related to 

urban road traffic and innovative solutions devised to respond to the new mobility demand in 

the context of the rapid economic development. 

 

The introduction of CATCH measures was regarded with satisfaction by the majority of 

respondents, out of which 70% agreed with alternative/LPG fuel promotion, 61% of them 

agreed with LEZ in the city centre introduction; the others’ opinions were mainly situated on 

the 3 intermediary levels of agreement. The disagreement of 25% of the interviewed sample 

came from the private car users and non-PT means users. 61% of the respondents were 

negative with regard to the installation of FPT systems on PT vehicles. That was a good start 

for the City Hall to begin treating the problems caused by the PT fleet more radically, 

undergoing a serious modernisation of the vehicles and facilities offered to PT users. 

 

With regard to the PT passengers group, they had a positive attitude (48%), a neutral attitude 

(27%) and a negative attitude (25%) for the partial introduction of a LEZ in the city centre. 

Another important measure for this category was the promotion of alternative vehicles and 

LPG fuel, their answers were positive for 60% of the interviewed persons, whilst 20% proved 

moderation and 20% a negative attitude. As regard the cleaner vehicles included in the PT 

fleet, 64% of them showed increased interest, proving that they became the most affected 

category by the road traffic pollution and increased private car usage.  

In extension, this study considered the category of private LPG car owners, to determine the 

feasibility of LPG fuel converting systems, and 90% of the responders were satisfied with the 

equipment, as regards the lifetime and number of kilometres run, also the costs of fuel 

consumption.    

The sample groups (subject of questionnaires) addressed were chosen from all age categories, 

users (100) and non-users (50) of public transport. Among these categories, a demarcation line 

was traced between politicians’ category, stakeholders that are directly influenced by such 

measures, operators that put into practice the results of demo measures.  

Socially, this project had an important impact on citizens’ mentalities, behaviour and 

understanding, preparing them to accept new bolder actions and laying the foundation for 
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implementing more outstanding measures and innovative solutions for urban public transport. 

Practically, these results and conclusions were very useful in building the promotion campaign 

strategy considering the perception and the degree of interest shown by each category apart. 

 

To analyse the extent to which the quality of public service influenced the mobility pattern, at 

the beginning (mid 2005 along with data collection for CATCH reporting) of the project 

initiative of renewing the PT fleet, face-to-face interviews and questionnaires in-person were 

deployed. The results are summarised as percentages in the table below. 

 

Transport category indicators 

 

Indicator 15 - Perception of PT accessibility - Perception of the physical accessibility and  

 

Indicator 17 - Perception of PT security - Perception of the security in PT vehicles and at 

and around the PT stops were both considered, for the questionnaire purposes, as parameters 

describing the quality of the PT fleet performance. In this manner, we re-united under the 

same heading, several indicators that are relevant for PT passengers, enabling them to 

compare and make a correct classification when drawing the overall picture of the entire bus 

fleet operation. 

In the analysis below, concurrent with the Indicator 19 – Quality of PT service, these two 

indicators are included and qualitatively assessed. 
 

Indicator 19 - Quality of PT service 

To assess the qualitative data necessary for evaluating the trend of public perception upon the 

quality of PT service, in terms of: comfort during the trip, personal security in traffic, total trip 

duration, convenient routes and stops, flexibility for transport toward different locations, 

facilities for disabled people and affordable fare prices.  

The sample size numbered 380 persons. The main data was collected using one questionnaire 

that contained questions related to PT performance personalised for PT. 

 

In order to assess the PT quality indicators relevant for Suceava city, in 2005, just after the 

new LTC was set up, we conceived a questionnaire designed for collecting data about 

passengers’ opinions regarding indicators describing the PT vehicles and operation, to figure 

out a picture of what should have been done with the new created company to better serve the 

PT passengers’ needs.  

The following question was asked and responses included in figure 21. 

 

Figure 21: Answers received for the questionnaire “How do you appreciate the PT vehicles 

performance; please rank your opinion on 5 options?” 

 

2005  very 

good 

good acceptable partly 

dissatisfied 

totally 

dissatisfied 

Index 

Physical comfort during trip 11.8% 23.2% 17.9% 23.7% 23.4% -0.2368 

Personal security during the 

operation 

14.2% 14.7% 25.8% 22.4% 22.9% -0.2499 

Accessibility for the PT 

vehicles within the bus stops 

18.2% 14.7% 31.6% 21.1% 14.5% +0.0107 

Drivers’ attitude 14.0% 15.5% 24.0% 20.8% 25.8% -0.2894 

Duration of the trip 23.7% 23.7% 27.9% 10.3% 14.5% +0.3184 

Lines 17.9% 28.4% 41.1% 6.6% 6.05% +0.4552 

Timetable 18.2% 23.4% 26.8% 11.8% 19.7% +0.0842 

Design and utility of the 

current information network 

6.8% 14.0% 37.4% 21.6% 20.3% -0.3447 
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Figure 22: Passengers’ opinions about PT vehicles quality indicators before SMILE measure 

 
In general public perception for many indicators was below average and many of the answers 

pointed at the neutral position (acceptable quality), that is not a positive perception but rather a 

sort of “not expecting too much from it”, being regarded mainly as a social service rather than 

a positive option for travelling within the city. 

 

In order to assess the general public perception about the PT mobility option, the following 

question was included: “Mark 5 of the reasons/factors from those in the list below for which 

would determine you not to take the bus and to resort to private car travel and the level (from 

1 to 5) in which your decision is influenced” and the results were: 

Figure 23: “Mark 5 of the reasons/factors from those in the list below which would determine you not 

to take the bus and to resort to private car travel and the level (from 1 to 5) in which your decision is 

influenced”. 

2005 not very 

important 

not 

important 

neutral important very 

important 

Index 

Physical comfort during trip 29.0% 19.6% 28.6% 14.9% 8.0% -0.4675 

Short duration of the trip 5.1% 7.7% 23.8% 33.6% 29.8% +0.7532 

Cost of the trip 10.0% 15.7% 23.3% 19.5% 31.4% +0.4667 

Personal security during the 

operation 

2.4% 3.8% 10.1% 38.3% 45. 5% +1.2057 

Flexibility for travelling in 

multiple directions (coverage 

degree) 

20.4% 12.7% 7.8% 15.5% 43.7% +0.4929 

Insufficient vehicles 

provided by LTC  

7.3% 17.4% 5.8% 32.9% 36.7% +0.7438 



Measure title: Information and awareness raising 

City: Suceava Project: SMILE Measure number: 11.7 

 

 
Page 31 

2005 not very 

important 

not 

important 

neutral important very 

important 

Index 

Insufficient area coverage of 

PT vehicles networks 

15.5% 11. 8% 22.7% 23.0% 27.0% +0.3419 

Poor LTC service (improper 

informing network, low 

frequency of running, 

timetables, no. of buses and 

dispersion for each bus line, 

lack of safety when trying to 

reach buses) 

16.6% 18. 7% 6.2% 17.8% 40.7% +0.4729 

Accessibility for the PT 

vehicles within the bus stops 

23.7% 36.1% 12.4% 11.3% 16.5% -0.3918 

 

In this table we can easily draw up the PT passenger’s profile in 2005, less demanding and 

unaware of what modern public transport should offer, and who didn’t show much interest for 

aspects like: the “physical comfort during trip”, “accessibility of the PT vehicles within the 

bus stops”, even in certain extent for “insufficient area coverage of PT vehicles networks” 

(that can be explained by the fact that Suceava is quite a compact city and the few major roads 

are crossing many neighbouring residential areas). The changes in mentality and demands 

were obviously expected to occur in time and, therefore, this was a task to be earlier taken up 

by the project team and raise citizens’ awareness for what a modern PT fleet should mean. 

 

In terms of mobility needs, the interviewed people clearly pictured their expectations, if we 

analyse the results obtained for the following factors: insufficient vehicles provided by LTC 

(only 15 responses rated as “not very important” factor when deciding to travel by private car 

and 154 responses considered as an “important” and “very important” factor to avoid PT in 

favour of private cars), insufficient area coverage of PT vehicles networks, poor LTC service, 

costs of the trip and personal security during the trip. Their responses indicate a negative 

perception upon the quality of general PT service: bus lines, number of buses, frequency of 

reaching bus stops, price, timetables, security during trip, and poor information network. Also, 

it appears that short duration of the trip is very important for citizens and to a great extent they 

would choose a faster way of transportation, resorting to private cars.  

 

Indicator 28 - Average vehicle occupancy 

 

Figure 24: The counts performed in 2005 reported the following results 

 

2005 

 

Passengers / type of vehicle 

Cars 3 

PT buses 9 

PT minibuses 14 

Commercial vans 1.5 

C1.3 Building the business-as-usual scenario 

This measure implementation gave the chance to create a network for information delivery 

and dissemination of results and enabled the project team to make use of all the links available 

for reaching people of all ages, social statuses, lifestyles, in their non-working time and during 

their weekly activities. In such way the dissemination tasks part of all project measures were 

fulfilled with maximum efficiency. 

 

It is obvious that this measure provides extra channels (means and materials for informing the 

citizens) and creates occasions to penetrate the civil society into its core, by being in touch 
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with employees at their working places, with pupils in their schools, with real estate owners in 

official meetings. 

 

If CIVITAS SMILE in Suceava would have lacked this back-up supporting measure in its 

initial planning, we certainly would have registered inferior results and variation for all the 

indicators calculated and represented in graphs at the measure 11.7 and common to other 

measures. Also, the new concept of travel plans has been introduced in the citizens’ mentality 

for the first time and the first travel plans have been drawn out and implemented. This concept 

and the travel plans documents are available also on the Internet, at the City Hall webpage. If 

it were not redesigned, the City Hall webpage with its old features would have had not 

provided the tools and the friendly interface for users and administrators.  It would also have 

struggled to make possible the display and the access of the information with relation to 

SMILE project, to LTC public transport, other projects, studies and investments to be made in 

the Suceava city. This bulk of information makes the website more attractive and more used 

for withdrawing information purposes. The Internet website has links to get free access to 

CCTVs installed within measure 8.8 to visualise online and monitor the road traffic in three 

locations, which maximise the use of this investment in cameras that could have had nearly 

zero visitors if they were the sole reason to visit the provider webpage. Of course, Internet 

reaches users at national and international levels without extra costs for them. 

 

The Mobility Centre installed at the City Hall premises is a new mode of getting information 

about PT when being at the City Hall. If this wasn’t available for the people’s use, citizens 

would have had one information source less and allegedly inferior values for “perception on 

PT quality of service”. This facility is not only important for local citizens but also for visitors 

who are then invited to get acquainted with the local public transport operation and other 

information in real time related to measures for environmental protection that are a priority on 

the Suceava City Hall agenda for this year and the next years. 

 

The awareness and acceptance levels could have not reached these qualitative values as 

depicted in the analysis performed for all measures, if the workshops, seminars, conferences, 

local events and specially organised events had not maximised the results obtained throughout 

the project implementation. 

 

Last but not least, the measure aimed mainly at delivering information, getting feedback in the 

consultation process (workshops, seminars, conferences) from all the citizens and that raised 

awareness and public support, which would have been impossible to receive if such measures 

would not have been mentally and willingly accepted for their implementation stages at the 

city level. 

C2 Measure results 

The results are presented under sub headings corresponding to the areas used for indicators – 

economy, energy, environment, society and transport. 

C2.1 Economy   

N/A 

C2.2 Energy   

N/A 

C2.3 Environment  

N/A 
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C2.4 Transport  

Indicator 15 – Perception of PT accessibility,  

Indicator 17 - Perception of PT security and  

Indicator 19 - Quality of PT service 

 

The indicators covering perception of PT accessibility and perception of PT security have 

been analysed as part of the complete picture of indicator 19 - PT quality of service. These 

indicators give an image about the impact of information campaigns upon local PT, as it was 

described in the 5.6, 8.8, 8.9 joint report.  

The last indicator is translated as being the overall quality of public transport policies 

(comfort, travel time, reliability, security), all measured on a scale based on five answer 

options: two negative, two positive and one neutral. To assess the qualitative data necessary 

for evaluating the trend of public perception upon the quality of PT service, in terms of: 

comfort during the trip, personal security in traffic, total trip duration, convenient routes and 

stops, flexibility for transport toward different locations, facilities for disabled people and 

affordable fare prices.  

To appreciate the public perception for few of the bus fleet performance indicators, as they 

have been identified by the project team as being relevant, within the questionnaire designed 

for PT buses, a follow up survey was conducted.  The sample size numbered 380 persons. The 

main data was collected using one questionnaire that contained questions related to PT 

performance personalised for PT passengers and from a second questionnaire drawn out for 

general public with questions related to the project measures as full entity. 

 

Firstly, the following question was asked and responses analysed: “How do you appreciate the 

PT vehicles performance; please rank your opinion on 5 options?” 

 
The trend line in terms of the weighted index for each attribute is shown in the following table 

and graph.  Further data that lies behind the creation of the index values is available as an 

appendix. 

 

Figure 25: Normalised answers for question “How do you appreciate the PT vehicles performance; 

please rank your opinion on 5 options?” 
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Responses for all attributes except duration of the trip have improved significantly over the 3 

year demonstration period. 

 

 Physical comfort during trip: registered a positive evolution, which would be expected 

given that the bus fleet was continuously renewed as equipments and service provided was 

improved. 

 Personal security during operation improved as a result of driver training sessions held in 

2006 (for drivers of the first set of new buses) and in 2007 (for drivers of the second set of 

new buses) and the good quality of the new buses themselves. 

 In this chart we can emphasise the good perception of the accessibility for the PT vehicles 

at the bus stops, which increased in the first phase because the number of private 

minibuses was minimised and in the next phase as the drivers showed more discipline in 

traffic due to the measures taken with the collaboration of the Traffic Police. 

 For drivers attitude indicator, the trend was again positive, although the increase was less 

strong than for other attributes 

 Attitudes towards duration of trip have remained fairly stable over the demonstration 

period, which probably reflects an increase in car use and local congestion balancing out 

the improvements brought about by the reduction in minibus traffic. 

 For the Lines indicator good progress was registered in 2006 when the public transport 

plan had been re-designed, although the average perception has since partially dropped 

back, mainly due to the increased demand for a large variety of mobility destinations 

which cannot be completely served by the bus fleet bearing in mind the compactness of 

the city and space restrictions.  

 Perceptions towards the bus timetable improved significantly in 2006 following release of 

the new bus timetable.  Since then perception has improved further, although the rate of 

improvement has slowed. 

 Finally, the design and utility of the current information network shows a very significant 

growth comparing to 2005 when the PT informing network was barely existent. 

We chose to make the next analysis to prove that in some extent the PT passengers’ profile 

changed in terms of mentality and perception and also due to the process of attracting new 

passengers, the level of understanding also altered.   
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Figure 26: The question used was “Mark 5 of the reasons/factors from those in the list below which 

would determine you not to take the bus and to resort to private car travel and the level (from 1 to 5) 

in which your decision is influenced”, repeating that asked in 2005 
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The graph above does indeed show some interesting differences with the situation in 2005.  In 

general the expectations of the public have increased, with more categories being scored with 

high importance.  In particular, there are strong increases in expectations around short 

duration of the trip and flexibility in accessing multiple destinations. The first of these has not 

shown a significant change in the previous analysis, and the second of these factors is one of 

the fundamental attributes where car use offers an advantage over public transport. It is also 

interesting to note the dramatic decrease in importance given to the cost of the journey 

compared with 2005, presumably related to the changing economic circumstances in the 

region.  

 

It is encouraging that poor performance of the public transport network shows a slight 

decrease in importance in terms of a significant factor in people not using the bus and also that 

personal security is less of a barrier.  Overall this set of data provides some important pointers 

about where the challenges for Suceava’s public transport system will lie in the future. 

 

Indicator 28 – Average vehicle occupancy  

 

Figure 27: In the table below the vehicle occupancy count results are presented 

 

Average vehicle 

occupancy 
2005 2006 2008 

Cars 3.0 2.2 2.4 

PT buses 9.0 23 28 

PT minibuses 14 11 10 

Commercial vans 1.5 2.0 2.0 
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Figure 28: Graph showing the variation of indicator Average vehicle occupancy 
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According to the above data (which is averaged over the whole city, unlike the data presented in 

measure 6.4, which is only for the city centre intersection): 

 For cars, the number of people travelling in the same vehicle was relatively high in 2005 

but decreased in 2006, along with the increased number of privately owned vehicles. 

Therefore, this trend showed that the number of vehicles per entire local community 

began to increase as a result of extensive private car purchasing 

This can be explained based on some economic factors such as the increased disposable 

monthly income, the relaxed credit conditions, the increased availability of second hand 

cars imported from elsewhere in Europe and, at the same time, increased incomes of local 

Romanian families, due to emigration of workforce. At the same time, the increased need 

for mobility and the poor service provided at that time by the local public transport (both 

private minibuses and local service buses) triggered an enhanced interest for privately 

owned cars. 

Another factor which acted as driver to the situation current in 2006 was people’s 

mentality, according to which owning a private car is a matter of high social status.  The 

image can be completed by the increased need for mobility, for work and leisure. 

In 2008, the trend slightly reversed and despite of the high level of car ownership, the 

number of persons / car went up, to the benefit of the entire society. This new situation 

was influenced by the informing campaigns, the promotion and dissemination campaigns 

that tackled concepts as car –pooling, travel plans, and brought complementary benefits to 

the modernisation processes of pedestrian infrastructure, PT means operation, LEZ 

introduction.  

 For buses, the first step was in fact a leap from 2005 to 2006 when the local transport 

company’s composition and performance had been reformed. The increased importance 

for people’s life of local transport company’s offering can be assessed with the continuous 

growth of number of persons/PT bus, from 2006 to 2008.  

 For the PT minibuses, we registered a decreasing trend from 2005 to 2006 due to the 

changes that incurred in the PT structure; the minibuses are now less important for the 
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local urban transport, operating primarily only the new secondary routes and the shorter 

routes pulled the figures down from 2006 to 2008.  

 For the commercial vans, the average no. of persons/vehicle has slightly increased.  This 

could be the result of the promotion campaigns but also of the more stable and the higher 

volume of the local economic activities. 

C2.5 Society 

Indicator 13 - Awareness level 

 

Within the questionnaire related to general public, we included the question regarding the 

awareness of the SMILE project and nominally the measures implemented. The question was: 

 

Figure 29: Centralised answers for the question “Have you heard of the SMILE project and the 

following measures implemented as part of the project?” 

 

 Yes No 
2006 – Information and awareness raising 83 

(21,8%) 

297 

(78,2%) 
2008 - Information and awareness raising 333 

(87,6%) 

47 

(12,4%) 

 

Obviously, the percentage of those who heard of this group of measures had increased by 

2008 from 2006 and it is foreseen that within the new campaigns to be organised this year, we 

intend to raise the figure as close as possible to 100% of people with awareness for these 

measures. 

 

We chose to add to the questionnaire deployed to the citizens group a question that gives an 

insight regarding which of the information channels used to deliver information has been 

regarded as most accessible for the citizens and reached more of them.  

 

Figure 30: “Which of the following sources of information and in what extent do you consider 

to have been more accessible for getting updated information with regard to European funded 

projects – in particular SMILE project?”  

 

After allocating an index to each response, the weighted indexes values resulted can be 

represented as a graph:  
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Analysing the awareness with regard to information channels individually, we draw several 

important conclusions that emphasise the degree of importance and relevance for citizens: 
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 Folders and leaflets were not considered in 2006 as a serious information format as 

the citizens were not very used to receive them, they weren’t so often produced as a 

part of promotion campaigns. With every promotion campaign that was deployed by 

the project team which handed these materials over to the citizens and, also, due to 

the economic background this tool was more and more used and distributed, 

acquiring a better image and an increase level of confidence, although generally  still 

the lowest of all established mechanisms; 

 City Hall webpage, when renewed in 2007, had a friendlier interface and all the 

information of general public interest was published online, the webpage became 

more visited and citizens managed to withdraw much of the information from this 

source, saving time and, concurrently, having access to information on the EU funded 

projects implemented. 

 Written mass media is a very important source of information for people who follow 

newspapers and the news published by the newspapers on the internet. The positive 

value of awareness in 2006 shows the initial tools that the project dissemination team 

used in the beginning; the information about SMILE project was more visible in mass 

media in 2008, due to the continuous process of communication with media 

representatives in the Suceava city. 

 Local radio and TV programs were important in 2006 and are important in 2008 as 

well, to convey towards citizens the news about the project.  

 VMSs and Mobility centre are regarded as a more trustworthy source in 2008 

compared to the beginning of their lives. Normally, one VMS was available after 

CATCH project, but their number rose to 3 during the SMILE project life and 

therefore they covered a wider area for sending real time information.  

 

For the questionnaire deployed for the Suceava citizens, in 2008 a new question was added, in 

order to assess the degree of obviousness related to the new dissemination materials produced 

at the beginning of 2008, the “eco-route” sign post and the sticker that has been applied at the 

back of the LPG fuelled buses. The question was:  

 

Figure 31: Centralised answers for the question “Have you noticed the presence of “Eco-

route” sign post and the sticker at the back of new LTC buses?” 

 2008 

Yes No 

Eco-routes sign post 91.9% 8.1% 

Sticker at the back of the buses (LPG fuelled) 94.2% 5.8% 

 

With this question we managed to prove how efficient it is to put the information every day in 

the citizens’ way, by placing it in obvious locations for passers by, like alongside the main 

route and at the back of LTC buses. 

 

Indicator 14 - Acceptance level 

In order to establish the degree in which the main activities carried out in SMILE project and 

their outputs are accepted and the level of confidence for each of them by those who declared 

to have heard previously of them, within the questionnaires related to the general public the 

following question was included:  
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Figure 32: Centralised answers for the question “How do you appreciate the measures taken by the 

City Hall within SMILE project to promote and implement a sustainable PT in SM?” 

 

2006 satisfied with both 

existence and use 

satisfied with 

existence and 

unsatisfied with use 

unsatisfied with 

existence and 

satisfied with use 

dissatisfied with 

both existence 

and use 
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25.8% 
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2008 satisfied with both 

existence and use 

satisfied with 

existence and 

unsatisfied with use 

unsatisfied with 

existence and 

satisfied with use 

dissatisfied with 

both existence 

and use 

Information and 

awareness raising 
79.1% 12.4% 8.6% 0% 

Figure 33: Graph depicting trend of the indicator Acceptance level 
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The results of this assessment are outstanding as we can notice how important it became for 

the citizens to be well informed about the measures implemented to improve the quality of life 

in the Suceava city and how well the SMILE measures have been received.  

C3 Achievement of quantifiable targets 

 

No. Target Rating 

1 Provide public transport information for citizens and visitors  

2 Make public transport more attractive  

3 Increased awareness level of the SMILE measures  

4 
Increased use of alternative modes due to the elaboration and promotion of travel 

plans and the informing levels with regard to public transport vehicles 
 

5 Improved quality of life for the citizens living in residential crowded areas  

   

NA = Not Assessed 0 = Not achieved      = Substantially achieved (> 50%)  

= Achieved in full        = Exceeded 
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C4 Up-scaling of results 

N/A 

C5 Appraisal of evaluation approach 

The evaluation project team had all tools at hand in collecting the data necessary to make this 

analysis. The manual data collection and the public surveys were realised in relevant 

locations, at on peak and off peak hours, comprising a representative sample of the population. 

The difficulty remains of translating increased awareness and acceptance of measures through 

various information campaigns into changes in behaviour, which will represent the future 

challenge for these activities. 

C6 Summary of evaluation results 

The key results are as follows: 

 Key result 1 – Good awareness and acceptance levels for the measures implemented, 

showing significant increases over the baseline, 87.6% of the interviewed showed awareness 

for the measures and 79.1% of them showed acceptance for the existence and use (whilst 

nobody showed dissatisfaction  for existence and use of measures implemented) 

 Key result 2 – Improved perception on PT quality of service, as presented in figure 25 

 Key result 3 – Improved use of alternative modes of transport, by improving occupancy 

of PT vehicles (by 3.1 times comparing 2008 to 2005) and by implementing the travel plans 

into the personal travel pattern for the local institutions’ employees 

 Key result 4 – Profitable feedback as to the future information activities that are likely to 

engage best with the public and lead to the best results, shown by the level of information and 

the active involvement of the young generations in this category of initiatives which will reap 

rewards in both the short and long term. 

 

D Lessons learned 

D1 Barriers and drivers 

D1.1 Barriers 

N/A 

D1.2 Drivers 

 Driver 1 – Openness and interest of the local educational system, involving school 

teachers, professors, pupils and students. 

 Driver 2 – Receptiveness and support from all residents of crowded areas 

 Driver 3 – Receptiveness and support at work sites, especially at the local administrations 

 Driver 4 – Political support within the dissemination campaigns within the occasion of 

local events. 
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D2 Participation of stakeholders  

 Stakeholder 1 – Local administrations employees were supportive in the consultation 

processes and at the implementation of travel plans 

 Stakeholder 2  – Educational sector – teachers and pupils/students have been open at the 

workshops and conferences that took place in their schools 

 Stakeholder 3 – Citizens, with their participation at the local events, accepted with great 

interest the promotion and dissemination campaigns enabling the project team to obtain the 

results described in this report. 

D3 Recommendations 

 Recommendation 1 - To maximize use of the Mobility Centre to the benefit of all 

citizens, by making some important information available in real time to the VMSs electronic 

boards and by extending its use and recognition. 

 Recommendation 2 – To implement  the software solution for making the electronic 

VMSs a good support for other types of real time information, besides the information about 

pollution levels 

 Recommendation 3 - To continue with the bus fleet and supporting measures promotion 

campaigns and improve the informing network, in accordance with all the novelties 

implemented in the PT fleet running. 

 Recommendation 4 – To monitor the use of travel plans and to promote them to be used 

to a higher degree by more citizens and to extend the travel planning concept in accordance 

with all mobility systems available and integrated in the mobility responsive networking. 

 Recommendation 5 – To further organise seminars, workshops and conferences within 

schools and at work-sites, on regular basis, considering all generations of pupils and 

employees. 

 Recommendation 6 – To make use of the press conferences and meetings with Real 

Estate Owners and administrators as a powerful tool to transmit information from the public 

administration to the citizens, especially to those who cannot be reached via the everyday 

activities. 

 Recommendation 7 – To stay in touch with all the relevant public institutions and to 

encourage the concurrent efforts for changing citizens’ mentalities with regard to urban 

mobility and healthy conditions of life in the city, by engaging them into a joint effort. 
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D4 Future activities relating to the measure 

- It is foreseen for the future to extend the conceptual approach of the Mobility Centre by 

integrating VMSs within a system for real time information, using a specific software able 

to take over and transmit the real time information in the middle of citizens through VMSs 

displays. 

- The VMS network will be extended with a new VMS foreseen to serve the specific needs 

of PT passengers, due to the forecast location of installation. 

- The City Hall Internet webpage will be continuously improved according to future needs 

and realities. 

- Travel plans will be extended for more categories of users. 

- Dissemination of examples of good practice with regard to what Suceava city realised by 

implementing this project will continue with the occasion of any national conference and 

international conference where the project team would be invited to take part in. 

- Future similar good and productive collaboration of all actors involved in the measures for 

environmental protection and improvement of quality of life within the City of Suceava. 

- We also expect that SMILE project will recommend Suceava for becoming part of other 

similar projects or large consultation platforms with regard to urban mobility issues and 

solutions. 

- National Task Force and Permanent Working Group on New Member States will continue 

to exist on the basis created as part of collaboration to the current project and it will be 

open to accept new cities within the group, and get stronger and more involved in the 

whole process at national level.  


