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1. Introduction
This Deliverable provides information on the implementation of the outcomes of the school travel plans in the different participating schools implemented in measure 4.3-GEN Mobility management for schools.

In the academic years September 2009 to June 2010 and September 2010 to June 2011 altogether eight secondary schools participated in the above-mentioned measure of the CIVITAS-ELAN project in Gent. When the ELAN project began it was immediately decided to focus on secondary schools as the City of Gent already has well established contacts with the Gent area primary schools but not as much with secondary schools.

The implementation of the measure has been twofold. The first was more theoretic where the students working on the project gathered data on modal split and obstacles in and around the school. When these analyses were finished the conclusions were put together in a school travel plan and the students designed a promotion campaign on some or more kinds of sustainable transport modes. This campaign is then implemented in school for all the students or a certain target group.

Some of the participating schools have continued working on sustainable mobility and the promotion thereof.
2. Measure 4.3-GEN Mobility management for schools

2.1. Objectives

Since 2002, the Gent City Council supports schools in preparing a school travel plan (STP) within the framework of a ‘Safe School Environments Plan’. Almost all of these schools are primary schools. With this measure, the objective is to also implement STP’s in secondary schools. An STP encompasses all of the issues relevant to trips to and from the school and includes concerns about safety and health, and proposals for ways to make improvements. The main elements will be common to all STP’s but each plan is unique because it is prepared and owned by a particular school, and addresses the specific needs of that school. Each time, together with some students of the school in question, a campaign is set up to promote sustainable travel behaviour.
Within this measure the Measure Leader (ML) contacted all secondary schools in the CIVITAS-ELAN corridor proposing to work together with the Gent City Council on the development of a school travel plan. The ML supported the schools in gathering all the data necessary for the STP (modal split, obstacle analysis, etc.), in developing and organising a campaign stimulating more sustainable home-school transport modes, and in evaluating the whole process.
The objective of this measure is to implement school travel plans for secondary schools situated in the ELAN-corridor and on the basis of the experience to extend the measure to as much secondary school as possible.
The aims of a school travel plan are to:

· Solve problems with school gate congestion, if there are any.

· Improve the traffic safety of the pupils.

· Solve parking problems, if there are any.

· Raise awareness and stimulate other modes of transport.

· Increase the pupils’ health by stimulating more healthy modes of home-school transport.

· Overcome barriers for using sustainable modes of transport.

Within these objectives there has been a lot of focus on the stimulation of more healthy and sustainable modes of home-school transport.
2.2. Innovative aspects

The innovative aspect of this measure is the concentration of the implementation of school travel plans in one zone (ELAN-corridor) in the city and its extension to all the secondary schools. By this action, barriers evolving in several school travel plans could be tackled in a more efficient way.
Traffic training for secondary schools will be totally new, until today only primary school girls and boys receive traffic training in Gent.

3. Project 2009-2010 

3.1. Overview of the participating schools
In the academic year 2009-2010 (September until June) six secondary schools participated in measure 4.3-GEN of the CIVITAS-ELAN project:

· Freinetatheneum De Wingerd (446 pupils)
· Instituut van Gent (120 pupils)
· Koninklijk Lyceum Middenschool (232 pupils)
· Sint-Lievenscollege (905 pupils)
· Sint-Paulus (173 pupils)
· Atheneum Wispelberg (731 pupils)
3.2. Modal split and obstacle analysis of the participating schools

3.2.1. Freinetatheneum De Wingerd
Modal split depends on the season. Therefore separate analyses were conducted for spring/ summer and for autumn/ winter. As spring and summer are much warmer than autumn and winter this has an influence on transport modes.

Results for spring/ summer:

· 2% on foot

· 54% by bicycle

· 33% by bus/tram

· 11% by train

· 0% by moped
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In autumn and winter the results are the following:

· 2% on foot

· 44% by bicycle

· 11% by train

· 43% by bus/tram

· 0% by moped

There is a decrease in bicycle use during autumn and winter, which results in an increase in PT use. Freinetatheneum De Wingerd is, as their modal split shows, already a very sustainable school, there are no pupils coming by car. Everybody uses PT, bicycle or comes on foot, even in autumn and winter.
Obstacle analysis

1. Traffic situation in front of the school (Offerlaan/ Neermeerskaai): There is a very dangerous mix between pedestrians, cyclists and cars, alongside the water and on the two sides of the Neermeerskaai.
2. Crossing Neermeerskaai/ Groot-Brittanniëlaan: There is again a mix of pedestrians, tram, car traffic and cyclists which creates a dangerous situation at the crossing.

3. Crossing on the other side of the Albertbrug: Gordunakaai, Albertlaan: Dangerous for cyclists that have to cross here.

4. Crossing Europabrug/ Watersportbaan

5. Neermeerskaai: cars drive way too fast, the speed bumps are at the wrong places, and there is a clear need for another speed bump between Albertbrug and the corner of the Offerlaan.
3.2.2. Instituut van Gent

Again, the modal split was analysed for spring/ summer and for autumn/ winter separately.

In spring and summer the modal split is the following:

· by motorbike: 1%
· on foot: 14%

· by bicycle: 17%

· by moped: 0%

· by bus/tram: 37%

· by carpool: 4%

· by car (as passenger): 20%

· by car (as driver): 7%

In autumn and winter there is a change in modal split:

· by motorbike: 0%

· on foot: 13%

· by bicycle: 12%

· by moped: 0%

· by bus/tram: 39%

· by carpool: 5%

· by car (as passenger): 22%

· by car (as driver): 9%

As the modal split shows much more pupils come to school by car compared to Freinetatheneum De Wingerd. There is also a clear change from foot and bicycle to bus/ tram, carpool and car in autumn and winter, this is again due to the coldness in winter.
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Obstacle analysis
The research and observations done on obstacles in the school surroundings revealed the three most problematic places:

1. Verlorenkost

2. Nederkouter

3. Kortrijksepoort/Zuid

These obstacles are considered as dangerous and all have the same main problem: a very crowded traffic situation which makes it difficult to cross or to cycle safely. Also the students of the primary school mentioned Nederkouter and Verlorenkost as obstacles on their way to and from school.
3.2.3. Koninklijk Lyceum Middenschool

For Koninklijk Lyceum Middenschool only the modal split for spring/ summer is available. This is a school situated in the city centre close to Gent’s main railway station Sint-Pieters, which is also an important public transport hub. This results in a very big part of students (78%) coming to school by bus or tram. Bicycle use is rather low as the school is situated next to the ring road, which has bicycle lanes but seems to be considered as dangerous to cycle by the pupils’ parents. The Middenschool is a school where only the two first years of secondary school are organised, so pupils are still young (12-14). In Gent, pupils usually start cycling to school from 15 onwards. Apart from that the school is also situated on a hill, which often results in less bicycle use. Nonetheless as only 9% of the pupils come by car, this is a school with a very sustainable modal split.

The modal split in numbers:

· by car (as passenger): 9%

· on foot: 4%

· by bicycle: 5%

· by bus/tram: 78%

· by train: 4%
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Obstacle analysis
1. Walking

A number of students state that they no longer like going on foot by themselves. They do not feel safe. Especially inappropriate behaviour of other road users causes this.

The pupils also stated that pedestrian crossings are rarely used, especially nearby the school. A lot of pupils just cross the street to the tram stop without looking and using the safe crossing to avoid missing their tram.

The new circulation plan at the main railway station (Gent Sint-Pieters) is experienced as very unclear. Pupils often do not know where they can walk or cycle.
The traffic light interval at the Charles De Kerckhovelaan is too short for pedestrians to be able to cross the street at once.
2. Public transport

The group especially has a lot of experience with buses and trams. The buses and trams are often over-crowded. The group also mentioned that time schedules of public transport to the outskirts are not in line with school hours. The waiting comfort at bus and tram stops is considered good. On the other hand the pupils complained about the many delays.

In the past there has been a conflict with a shop owner near the most frequented bus stop. The space around the bus stop was always very crowded with pupils, driving possible customers away. The school intervened and sensitised the pupils, since then the problem seems to be solved.

Apart from that the group mentioned that they often witness impolite behaviour on buses and trams, not only from other people but also from fellow pupils. Often they are afraid to act because they fear becoming subject to bullying themselves.
3.2.4. Sint-Lievenscollege
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The largest part of the pupils uses public transport to come to school. Bicycle users also form an important part of the school population.

Modal split in numbers:

· on foot: 5%

· by bus/tram: 58%

· by car: 16%

· by bicycle: 21%

Obstacle analysis

1. 43% of the pupils already witnessed a traffic accident to and from school.

2. 87% of PT users think that the route from and to their bus or tram stop is safe, 13% think it is not too safe.

3. For 75% of PT users the bus or tram stop is near school.

4. 81% of the students are satisfied with the number of crossings in the surroundings of the school and 77% are satisfied with the safety of these crossings.

5. 62% of the pupils can cycle to school; however 38% consider it unsafe to cycle to school. Most students think that the bicycle sheds at school are enough and safe.
3.2.5. Sint-Paulus

There is no obstacle analysis available for this school. The modal split reveals that only 19% of the pupils come to school in an unsustainable way (car or moped).
· by carpool: 1%

· by car (as passenger): 16%

· on foot: 6%

· by bicycle: 25%

· by bus/tram: 25%

· by school bus: 4%

· by moped: 3%

· by train: 20%
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3.2.6. Atheneum Wispelberg

There is no modal split available for Atheneum Wispelberg. The obstacle analysis was done through an enquiry.
The observations and interviews showed some obstacles in the school surroundings. There are a lot of trucks because of the redevelopments in the Wispelbergstraat. In between courses the pupils sometimes have to switch buildings and cross the street, which is sometimes rather dangerous. This situation is temporary though. In the Wispelbergstraat cars are often driving too fast, even though there is a speed limit of 30 km/h. The street pavement is in a very bad state which makes cycling more difficult. In the Theresianenstraat the pavement also is in a bad state and very slippery in winter when it has been snowing or freezing. There is no cycling lane as this street also has a speed limit of 30 km/h.
The enquiry showed that 12.9% of the pupils experience the crowds at the bus and tram stops as an obstacle. 21.1% think that the pavements near the school are in a very bad state, followed by the bad state of the street in the Wispelbergstraat (9.6%), traffic aggression (5.2%) and the cycle lanes (4%).
Concerning traffic safety 55% of the cyclists and pedestrians consider the lack of cycle lanes as a priority for improvement. 39.2% of PT users want larger pavements. 33.9% of car users want more cycle lanes.
The enquiry also gathered information about the way pupils come to school in spring/ summer and autumn/ winter (modal split). Unfortunately, exact data is not available but most students (in almost all the years) come to school by bus or tram in autumn and winter while more students come by bike in spring and summer (from the older years).

4. Participating schools in 2010-2011

4.1. Overview of the participating schools

The project experienced a late start in the school year 2010-2011 (September until June) as the Measure Leader passed away in the beginning of September, and it took a while for other people to pick up where he left. Therefore the project could only start in January 2011 which caused a problem for several schools that wanted to participate. Their schedules were already made, and most projects had already started. As a result only two schools confirmed their participation in the school year 2010-2011:

· Sint-Barbaracollege (852 pupils)
· Koninklijk Lyceum (513 pupils)
Sint-Lievenscollege continued organising campaigns on sustainable transport in the school year 2010-2011 due to their participation in the CIVITAS-ELAN School Children Congress “ELAN Youth on the Move” in Brno, Czech Republic, in May 2011.

4.2. Modal split and obstacle analyses of the participating schools

4.2.1. Sint-Barbaracollege

As the modal split shows most pupils come by car with their parents.

· by car (as passenger): 35%

· by car (as driver): 0%

· on foot: 9%

· by bicycle: 14%

· by bus/tram: 27%

· by train: 2%

· by moped: 1%

· by carpool 13%
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Obstacle analysis
· The pavement is in a bad state in the Lammerstraat.
· The pavements in the Savaanstraat are very narrow.
· At the corner of the Savaanstraat and Nederkouter the pavement is in a bad state.
· The hill going from the Woodrow Wilsonplein to the Kortedagsteeg (Lammerstraat) is considered as rather dangerous by a lot of pupils. The Lammerstraat is rather narrow, especially when buses are passing.
· In the Vogelmarkt it is not easy to cycle due to the tram tracks and the huge amount of traffic. There is an alternative street mainly for cyclists, but it is not very well known.
· The paint of the street markings in the beginning of the Savaanstraat and the part along the Pollepelstraat ages very fast.
· The amount of bicycle sheds is not sufficient.

4.2.2. Koninklijk Lyceum
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The modal split shows that the largest part of the students comes by bus or tram, as is the case for Koninklijk Lyceum Middenschool (12-14 years).

The exact numbers of their modal split are:

· by car (as driver): 1%

· on foot: 7%

· by bicycle: 8%

· by bus/tram: 65%

· by train: 5%

· by moped: 1%

· by carpool: 3%

· by car (as passenger): 10%

Obstacle analysis

The obstacles are the same ones as for the Koninklijk Lyceum Middenschool.

1. Walking

A number of students state that they no longer like going on foot by themselves. They do not feel safe. Especially inappropriate behaviour of other road users causes this.

The pupils also stated that pedestrian crossings are rarely used, especially nearby the school. A lot of pupils just cross the street to the tram stop without looking and using the safe crossing to avoid missing their tram.

The new circulation plan at the main railway station (Gent Sint-Pieters) is experienced as very unclear. Pupils often do not know where they can walk or cycle.

The traffic light interval at the Charles De Kerckhovelaan is too short for pedestrians to be able to cross the street at once. 

2. Public transport

The group especially has a lot of experience with buses and trams. The buses and trams are often over-crowded. The group also mentioned that time schedules of public transport to the outskirts are not in line with school hours. The waiting comfort at bus and trams stops is considered good. On the other hand the pupils complained about the many delays.

In the past there has been a conflict with a shop owner near the most frequented bus stop. The space around the bus stop was always very crowded with pupils, driving possible customers away. The school intervened and sensitised the pupils, since then the problem seems to be solved.

Apart from that the group mentioned that they often witness impolite behaviour on buses and trams, not only from other people but also from fellow pupils. Often they are afraid to act because they fear becoming subject to bullying themselves.
5. Developing the school travel plans

Developing an STP asks for the gathering of a lot of data of the trips to and from the school and data on safety issues on the way to and from school.

Once a school confirmed their participation to the project a first meeting was held with the group of pupils who would gather the data for their school and their teachers. Sometimes this group was a complete class group, other times it concerned pupils from several years put together in a working group. This always is the school’s choice, as they now best what would work and what would not.

During that first meeting the CIVITAS-ELAN project was shortly explained, what the project is about, what are the objectives and what exactly contains this measure ‘Mobility management for schools’. Then it was explained what we want to do with the school and what exactly we expect from the pupils to be done.

Gathering the data for the modal split is always done in the same way. The pupils working on the project pass by all the classes of the school and ask to their fellow pupils how they came to school that day. A lot of schools did this twice, once in fall/ winter and once in spring/ summer. Apart from that the pupils also ask for the opinion on sustainable mobility.

For both enquiries pupils were provided with a short questionnaire, one on modal split and one on sustainable mobility (see Annex 1 and 2).
The questionnaire on sustainable mobility asks the following things:

· Does sustainable mobility ring a bell?

· If you are 16, do you have a moped?

· Do you want a moped once you turn 16?

· Do you want a car once you turn 18?

· Do you think you will go to work by car later?

· Would you consider changing to a more sustainable transport modes for the environment?

After the method for gathering the data is explained, we go into discussion with the students on the obstacles to and from school they experience. Depending on the obstacle an immediate solution can be offered or we communicate it to the responsible within the Gent City Council.
When gathering the information on modal split, they also always mention the obstacle analysis and all other pupils get the chance to communicate their obstacles. Experience already showed us that the most important obstacles are the same for most of the pupils.
After all the information is gathered we meet again with the pupils and work out a campaign focussing on a major obstacle/ problem or the most frequently used transport mode to and from school.

A time plan is set for the campaign, support is given to the pupils whenever necessary and after the campaign has been implemented, the pupils do an enquiry on the success of the campaign (using MaxSumo) and gather once more the information on the school’s modal split. In this way we can analyse if the campaign caused a modal shift.

All the above-mentioned information is then put together in the school travel plan of the school.

6. Implementing the school travel plans – Campaigns and outcome in the different participating schools

Most schools were already thinking and working on mobility before the CIVITAS-ELAN project but thanks to the school project implemented in measure 4.3-GEN the pupils started to think in a more sustainable way about mobility. In some schools there have been even fundamental changes to make things more pleasant for the users of the different transport modes.

This chapter includes an overview of the most important results in the schools.
6.1. Instituut van Gent

There clearly was a dangerous situation in the Nederkouter and the Verlorenkost for cyclists. This was mentioned by a large part of the pupils when performing the obstacle analysis. This was also included in the STP. The obstacle overview of the STP is included below.

The Gent City Council was already aware of this problem and it was included in the complete redevelopment of the Kortrijkse Steenweg – R40. These redevelopments started in fall 2009 and are currently being finished. The different steps in the complete redevelopment were set after performing a study on this important axis. Every step has been communicated to the neighbourhood and other involved parties, such as schools. This is the responsibility of the info point Gent-Sint-Pieters.

The situation in the Nederkouter and Verlorenkost has been improved in the meantime:

· It is now possible to cycle in both directions in the Nederkouter thanks to the asphalt between the tram tracks.
· Traffic circulation at the Verlorenkost will be changed as a consequence of the access restriction system at the ring road (Kortrijksesteenweg) which will also make it safer for cyclists and pedestrians to cross the street. This is planned for December 2011.

Now more pupils can cycle more confidently to school.
As the cycling population is not so large in this school the pupils decided to focus their campaign on safe cycling. The pupils first performed a market research to know whether their fellow pupils would wear fluorescent vests when cycling and if they would be willing to pay something for the vest. 61% would wear one if they were trendy and 60% are willing to pay something for it. Fancy fluorescent vests were designed by the pupils and distributed at the school.

Figure 1: Obstacle overview of the STP
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Picture 1: Fluorescent vest
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6.2. Koninklijk Lyceum Middenschool

The STP showed that this school has a large PT population and that cycling needs more promotion. The obstacle analysis included in the STP showed one main problem: the infrastructural obstacles in the school surroundings are mainly due to the redevelopment works at the main railway station Gent-Sint-Pieters. These will be solved in the following years (as the complete redevelopment of the station still takes a couple of years). The Kortrijksesteenweg, street where the school is situated, has now completely been redeveloped with a lot of attention for the pedestrians, the cyclists and the PT users. This is very appreciated by the school. As is the case with the Instituut van Gent the responsible for the communication of the whole redevelopment project at the main railway station is done by the info point Gent Sint-Pieters.
Picture 2: Cycle lane Kortrijksesteenweg
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During the school year 2009-2010 the Middenschool organised a large mobility quiz and promoted cycling using YouTube clips.

The older years of the Koninklijk Lyceum participated in measure 4.3-GEN in the school year 2010-2011. Their obstacle analysis showed that impolite behaviour on PT is regarded as the main problem. They will continue working on this during the school year 2011-2012 and will promote the best way of how to behave on buses and trams and try to sensitise their fellow pupils as much as possible about this theme.

6.3. Sint-Lievenscollege

The STP of Sint-Lievenscollege showed 58% PT users, then continuing their way to school on foot. The bicycle population (21%) has been increasing the past couple of years, thanks to own initiative of the school. Sint-Lievenscollege has been working on mobility for quite a while now. They have a tradition of trying to motivate their pupils to wear fluorescent vests when cycling in winter. They repeated this campaign in the school year 2010-2011 and will do it again in the school year 2011-2012.
One problem reoccurring in the STP is the state of the footpaths and the street where the school is situated. The City of Gent was already aware of this problem and redeveloped the streets surrounding the school completely. The streets now are characterised as “woonerf”, which means that cars can pass with a maximum speed of 20 km/h, cars cannot be parked there and pedestrians have absolute priority. This was done to improve the situation for pupils coming by PT, bicycle or on foot and to discourage parents bringing their children to school by car.
The decision to make this zone into a “woonerf” was discussed with the people living in the zone and with the school. The different steps of the redevelopment were always communicated to everybody by letters.
In the framework of the CIVITAS-ELAN school project in 2009-2010 the school organised a photo competition between classes. Every class had to use as many different sustainable transport modes as possible to come to school, take a picture and put them on Facebook. The class that got the most votes on Facebook won a barbecue.

In the school year 2010-2011 the schhol organised two campaigns. More information on this can be found in the chapter on the CIVITAS-ELAN Youth Congress below.
6.4. Sint-Barbaracollege
The STP mentions a shortage of bicycle sheds; there were not enough available places. The management of the school is aware of this problem. They are redeveloping buildings on the other side of the street to make more room for sport infrastructure and class rooms. In those buildings the former bicycle shed was located, now they moved it to their church where they installed enough sheds for all the cyclists, but still kept enough space available for church activities.

Another important problem resulting from the obstacle analysis and mentioned in the STP was the confusing situation at the Woodrow Wilsonplein. There is a Kiss&Ride zone, but most cars do not respect the concept and park their cars for a longer period. This makes the situation for pedestrians and cyclists rather dangerous. Especially cyclists do not know where to cycle and car drivers do not respect cyclists. The city put clear marks on the street for cyclists and a letter was sent to pupils’ parents to explain the basic principles of the Kiss&Ride concept.
The decision to keep the Kiss&Ride zone and mark the zone for cyclists more clearly was taken by the City of Gent but in cooperation with the different schools in the surroundings of the Woodrow Wilsonplein, as their pupils mainly use this zone. Abolishing the Kiss&Ride would clearly cause a problem for a lot of students from the different schools.
Picture 3: Cyclists’ marks at the Kiss&Ride zone
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The STP also shows an important part of the pupils coming to school by bike, so the pupils working on the project decided to focus on the cyclists for their campaign. The campaign will be organised in February-March 2012. After that the results will be put in the STP.
7.   CIVITAS-ELAN Youth Congress

In May 2011 the city of Brno organised a School Exchange Programme for secondary school pupils. All ELAN cities participated in this event. From Gent, Sint-Lievenscollege was selected to participate in this exchange programme due to the mobility campaigns they organised in their school. They organised a school covering bicycle check-up and gave an overall score to the bicycles in the shed. They also organised a competition on pupils’ knowledge of traffic rules between the classes at school.
In May 2011, 8 pupils and 2 teachers travelled to Brno and participated in the CIVITAS-ELAN Youth Congress “Youth on the Move” where they discovered Brno’s transport system and mobility, learned a lot on sustainable mobility and met fellow students from around Europe.

Picture 4: Gent team in Brno
[image: image14.jpg]


 
8. Evaluating the school travel plans
As already mentioned above the objectives of this measure are the following:

· Introducing travel plans into schools

· Improved modal share for public transport, cycling and walking for home-school trips

· Raise awareness of safe and sustainable home-school transport

8.1. Measurement methodology

8.1.1. Indicators

The indicators for this measure are:

· Awareness on changing mobility behaviour: data about the awareness on changing mobility behaviour between students of the secondary schools involved in this measure will be obtained through a survey among the students after drawing up the school travel plan and after the mobility campaign.
· Modal shift: data on the modal split among students of the secondary school involved in this measure will be obtained through surveys among the students before and after drawing up the school travel plan and after the mobility campaign. The modal shift will be calculated based on the data for school year 2011-2012 as there are no reliable after-data available for 2009-2010 and 2010-2011. The modal shift will be expressed as the percentage of the student population that permanently switched to more sustainable travel behaviour.
· Inventory of contacted secondary schools and their response: the City of Gent lists all secondary schools within the ELAN corridor and keeps track of the number of schools selected and contacted, the number of participating schools and the number of schools for which a school travel plan was developed.
8.1.2. Impact and process evaluation

With the above described indicators the impact evaluation will be measured.

Apart from the impact evaluation, there will also be a process evaluation for this measure. The complete process of the approach to the schools, the development of the STPs in cooperation with the schools, the implementation of the STPs, the campaign and its evaluation will be described.
9. A step-by-step guide to developing, implementing and evaluating school travel plans – do’s and don’ts

Some guidelines for the development and implementation of an STP:
· Set up a project plan with a clear timeframe before you start contacting the schools.

· When contacting the schools, give them all the information about the project, what is expected from them and the timeframe.

· Once a school officially committed to the project, stay in touch with them and offer help whenever the school encounters problems or difficulties.

· Explain the students very well how to gather the data for the modal split and obstacle analysis, provide them with the questionnaires. If they want to set up a questionnaire themselves, revise it before they start working with it. In this way you are sure that the questionnaire will give you all the data necessary for the modal split and obstacle analysis.

· All the data coming from the obstacle analysis need response. Tell the school what you will do with it: if there is action possible, pass it on to the responsible within the city, and communicate the possible solution for the obstacle to the school; when no solution is possible, communicate this also to the school. All this information can, then, also be included in the STP.

· Secondary school pupils often have very innovative ideas for campaigns on sustainable mobility. Most of the times it seems enough to give them a theme, such as cycling, public transport, walking, and they will work out a very nice campaign using new media to promote it.

· When drawing up the STP include all the gathered information and all the steps taken concerning the obstacle analysis and the development and implementation of the campaign: the communication channels used, etc.

· Do not forget to gather the after data! Once the campaigns are finished, gathering after data is easily forgotten, but this is the most important part of the STP. Ask the school again to gather modal split data in order to see if there has been a modal shift as a result of the campaign. Also use the MaxSumo tool to measure the impact and the success of the campaign itself.

· In order to motivate the schools even more in participating in the project, offer the school with the most innovative campaign a price, make it a competition between the different participating schools. In order to be able to do this, it needs to be checked with the city administration, and the necessary administrative steps need to be taken to make the competition official.  
10. Future plans – Participating schools in 2011-2012

For the last year of the CIVITAS-ELAN project seven schools officially confirmed their participation for the school year September 2011 to June 2012:
1. Don Bosco Technisch Instituut (880 pupils)
2. Sint-Bavo humaniora (1,134 pupils)
3. Hoger Technisch Instituut Sint-Antonius (264 pupils)
4. Vrije Rudolf Steinerschool Gent (259 pupils)
5. Hotelschool Gent (340 pupils)
6. Sint-Joris Handelsschool (415 pupils)
7. KTA Mobischool (456 pupils)
The project plan is again twofold. At first, modal split data and data for the obstacle analyses will be gathered. After that a campaign will be organised focussing on one theme. When the campaign will be finished there the successfulness of each campaign will be evaluated via an enquiry using the MaxSumo method and after data on modal split will be gathered. The campaigns are part of the school competition. The three best campaigns will win a price after all the schools presented their campaigns to a jury that decides which campaign is the best.
Five schools have already decided about their theme:
· Don Bosco, a school for technical education, also teaches building and carpentry. The students want to draw attention to some dangerous spots in the neighbourhood by placing fake persons in wood and making a provisory fence between the cycling lane and the footpath. They hope that their efforts will result in more permanent solutions.

· Sint-Bavo wants to emphasise the importance of knowing your rights and your obligations as a cyclist in a big city.

· Sint-Antonius school has many pupils with migration background and language problems. They intend to create a walking map on which the most frequent routes they choose are marked with duration of walking time. The purpose is to make them walk instead of wait for another bus when the first was full or too late.

· The students of the Hotelschool, mainly PT users, are easily irritated by older people on the bus. They are annoyed with the fact that elderly people are on the bus early in the mornings when they have to go to school, while they could easily take a bus later. They experience that the elderly do not respect the younger PT users anymore. Therefore, they want to campaign about ‘respect for every user on the bus!’. They will go in debate with older people.
· Handelsschool Sint-Joris wants to promote walking and cycling in the context of health care. Different classes will compete with each other on who cycles and walks the most kilometres.

Steinerschool and Mobischool have not yet decided about a campaign topic.
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Annex 1

	VERPLAATSINGSWIJZE VAN DE SCHOLIEREN

	Klasformulier


HOE KOMEN DE LEERLINGEN NAAR SCHOOL?

Met een eenvoudige handopsteking van de leerlingen krijgt de leerkracht zicht op de verplaatsingswijze van de scholieren. De leerkracht vult dan in hoeveel leerlingen met welk hoofdvervoermiddel (grootste afstand) meestal naar school komen. 

	School:


Jaar:


Klas:


Aantal leerlingen:



Datum:





	Vervoerswijze
	Aantal leerlingen

	Carpoolen

	

	Met de auto (passagier)
	

	Met de auto (bestuurder)
	

	Te voet
	

	Met de fiets
	

	Met de lijnbus
	

	Met de schoolbus
	

	Met de bromfiets
	


Annex 2

School:
Klas: 
Jaar:
Aantal leerlingen:
Datum:

VRAGENLIJST LEERLINGEN CIVITAS-SCHOLEN 2010-2011 ATTITUDE

	1. Kan je je iets voorstellen bij ‘duurzame mobiliteit’?





	Aantal leerlingen ‘ja’:

	Aantal leerlingen ‘neen’:

	Aantal leerlingen ‘ik weet het niet’:


	2. Wie wil een brommer zodra hij/zij 16 is? (indien ze nog geen 16 zijn)




	Aantal leerlingen ‘ja’:

	Aantal leerlingen ‘neen’:

	Aantal leerlingen ‘ik weet het niet’:


	3. Wie heeft een brommer? (wanneer ze al 16 zijn)

	Aantal leerlingen ‘ja’:

	Aantal leerlingen ‘neen’:

	Aantal leerlingen ‘ik weet het niet’:


	4. Wie wil een auto zodra hij/zij 18 is?

	Aantal leerlingen ‘ja’:

	Aantal leerlingen ‘neen’:

	Aantal leerlingen ‘ik weet het niet’:


	5. Wie ziet zichzelf later met de auto naar het werk gaan?

	Aantal leerlingen ‘ja’:

	Aantal leerlingen ‘neen’:

	Aantal leerlingen ‘ik weet het niet’:


	6. Zou je overwegen je later anders te gaan verplaatsen omdat dat beter is voor het milieu?

(te voet, met de fiets of openbaar vervoer ipv met de brommer of de auto)

	Aantal leerlingen ‘ja’:

	Aantal leerlingen ‘neen’:

	Aantal leerlingen ‘ik weet het niet’:
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Implementing outcomes of the school travel plans (report)





ELAN Deliverable No. 4.3-D1





Spring/Summer





by motorbike





on foot





by bicycle





by moped





by tram/bus





by carpool





by car (as passenger)





by car (as driver)








� Status: Draft, Final, Approved, Submitted
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� Carpoolen is samenrijden met externen in de auto, leerlingen of klasgenoten meenemen die niet tot de familie behoren
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