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Abstract 

This deliverable reports the results of the activities performed by the DESTINATIONS sites 

under Task 4.3 of WP 04 “Shared mobility and e-infrastructures towards zero emissions 

transport” related to the site preparation, solutions deployment, supporting actions and demo 

setup for shared mobility and e-infrastructures piloting measures. It also looks ahead to the 

demonstration phases of the various WP4 measures across the six sites and within the 

measure categories. 
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(5 of them will be smart totems/terminal flats that are going to be placed at 

touristic areas + 35 Smart signs), 525 anchor points/bike docks (20 of these 

bike docks will be available for electric bicycles, 20 e-bikes, 375 conventional 

smart bikes and 2 adapted bikes accessible for the physically impaired 

Limassol  

LIM 4.2 Expansion of 

public bike sharing 

system, include e-

bikes 

Support to the bike sharing company to expand its network, adding 5 

new bike parking facilities, 10 new bike sharing stations and 120 new bikes  

Malta  

MAL 4.1 Promoting e-

bike sharing and car 

sharing 

Realisation of an information and awareness campaign to promote both 

the services of e-bike and car sharing as well as educate the public on cycling 

safety 

Rethymno  

RETH 4.2 b) Building 

a sharing mobility 

culture – Sharing 

Mobility Campaign 

The measure changed from the originally planned expansion of the public 

bike sharing system with 16 new public bike sharing stations for bikes and e-

bikes (60 bikes, 10 e-bikes and 1 e-bike for disabled) to the implementation 

of a new free-floating bike sharing system, with 300 dockless e-bikes  

Cluster c) Sharing e-charging infrastructures 

Measure Title Measure description 

ELBA  

ELB 4.5 EV legislation 

revision and charging 

infrastructures in Elba 

Elaboration of a regulation, that will represent a guideline for Elba 

Municipalities, to foster the use of clean vehicles, in particular EV and 

PHEV including incentives such as free parking in blue line parking lots, free 

circulation in the LTZ, free charge of the batteries at dedicated "green" 

reserved parking lots, etc. The National Energy Authority (ENEL) support PF 

Municipality with the installation of n° 20 charging stations in the Portoferraio 

Municipality under a specific agreement between ENEL and the Tuscan 

Region Government (no operational costs nor equipment purchases to be 

charged to the DESTINATIONS project). Portoferraio will also propose other 

Elba municipalities to adopt the same approach.  

Las Palmas  

LPA 4.2 Fast charging 

EVs 

Realization of n° 6 new recharging points for electrical vehicles and 

purchase of three new electric vans.  

Limassol  

LIM 4.3 Promote the 

uptake of electric 

vehicles, campaign on 

e-mobility 

Promotional campaign targeted to tourists, Free parking offer for e-vehicles 

and involvement of bike rental companies to introduce electric bikes  

 

Madeira  

MAD 4.1 Promote the 

uptake of clean 

vehicles by fleet 

operators 

Expansion of the charging network including relevant points for tourist 

activities (i.e.: hotels and restaurants) and car parks in private and public 

spaces, and an information platform on electric mobility. Promotion of 

incentive schemes to purchase electric vehicles 

Rethymno  
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Figure 2: Structure of the Shared Use Mobility Agency 

 

On the base of the design work developed in Elba for the Shared 

Mobility Agency (described in this Deliverable), a specific 

guideline booklet describing in detail the design of the 

SUMA in small and medium sized urban areas has been 

published in June 2018. This booklet was promoted in different 

European conferences and workshops and was presented also 

in extra-urban countries including China and the US. The cover 

page of the handbook is provided in figure 3. 

3.1.2. Procurement  

The realization of the platform was assigned by a specific and 

complex procurement process summarized in the following 

sections outlining the main procurement steps and documents. 

3.1.2.1. Scope 

The main object of the procurement has been:  

1)  the assignment of the development, supply, start-up, testing and maintenance of 

a technological platform for the management of the info-mobility and shared mobility 

services in Elba island.  

The technological platform is composed at minimum of 4 macro-components (as 

indicated in Erro! A origem da referência não foi encontrada.):  

a. open data layer (specific features for acquiring, aggregating and making 

accessible in open-data format data information related to mobility and public 

transport services from different sources (i.e. systems / services for static / 

semi-dynamic and dynamic information / data, etc.)) 

Figure 3: Cover of the 
Booklet on the Design 

of the Shared Use 
Mobility Agency 

 

http://www.memexitaly.it/wp-content/uploads/2018/09/Booklet_Shared-Use-Mobility-Agency.pdf
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3.1.3. Site preparation and implementation activities 

Along with the procurement process, the Municipality of Portoferraio, together with the 

Municipality of Rio have been involved in the update of all the data (i.e. LTZ access, parking, 

regulations, etc.) needed for the Mobility Observatory and have also started collecting the data 

and information to be provided to the bid winner for the realization of the SUM Agency. 

In particular, from March 2018, the Municipalities have had some preliminary contacts with the 

different mobility and transport service operators on the island that will provide the data for the 

various components of the platform. Some of the services already operating that will be 

provided by the info-mobility services management component are: AVM system; provision 

of the scheduled bus timetables/ provision of the public transport service arrival time at each 

bus stop; maritime and railway public transport system; multimodal journey planner; 

companies and institutional information systems (Elba isle municipalities, Province of Livorno); 

LTZ access control; Bike lanes; POI; Meteo alert; Taxi service.  

For these already operating services, the bid winner will have to design the specifications for 

the interface on the basis of the solution that will be shared and agreed with the Municipality 

of Portoferraio. The interface solution will be then developed by the bid winner.  

Elba Municipalities have, from their side, started collecting all documents describing the 

interface solution and the data format that will have to be provided to the bid winner once the 

contracting phase starts. 

The different mobility and transport service operators, as well as schools and rental operators, 

have also been contacted in order to investigate who would have been willing to be visible and 

to expose the related service offers in terms of available resources (i.e. nearest bike rental 

depots, number of bikes typology, availability, tariff and service times, etc.) through the web 

platform and app channels (operators networking component).  

3.1.4. Training activities and management team 

Training courses and tutoring activities are foreseen for the operational start-up of the platform. 

The training plan, including the structure, contents and methods that will be applied for the 

training courses will be detailed in the Executive Design phase (Phase A).  

In any case there will be at least two types of training courses:  

1) The first is targeted to the administrator of the platform which foresees the training to 

the management of the functionalities of creation/modification of user profiles, of 

association between users’ profiles and roles/privileges, configuration and 

management/modification of the system parameters, monitoring of the platform 

functioning and connectivity between Open Data Layer and data systems providers 

2) The second is targeted to all the involved operators with different responsibilities and 

objectives in the iterations with the platform.  

On-site training to support the technical activities needed during the platform operational start-

up will be also guaranteed to the platform managers.   
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The extensive research successfully defined the technical specifications and announced a call 

for tenders. The key requirements were for a dockless system with minimum 150 e-bikes to 

operate in the municipality of Rethymno within 20 days of the signed contract. Following the 

assessment of applications, the agreement with the contractor was signed in July 2018. The 

selected dockless system constitutes a major innovation compared to the traditional bike-

sharing systems because riders can pick up and drop off the bicycles anywhere on the street 

rather than at a fixed station. This is made possible by a small connected device fitted on each 

bike that allows users to locate and unlock the nearest bike with their smartphone in a matter 

of seconds. 

Also, Rethymno is currently working on the appropriate design requirements and functionalities 

of a customized web-based sharing mobility platform to manage a multimodal sharing scheme 

(car, taxi, bike and PT links), along with a car sharing mobile phone application.  

3.2.3. Site preparation and implementation activities 

Initially, the Municipality studied the expansion and upgrade of the previously existing bike 

sharing system. Activities included the identification of potential improvements, based on 

observations and suggestions by the users. Improvements were made to the system to make 

it more attractive and user friendly to locals and visitors and meet their needs.  

However, the system was still limited, thus not so 

convenient for users (limited stations / bikes). 

Therefore, the Municipality continued efforts to 

facilitate the introduction of a wider scale system. 

The dockless e–bike system “bikeazy” was launched 

in July 2018, to be initially tested as a pilot for one 

month and identify any system weaknesses before 

the official operation in August. The previous bike 

sharing system has been completely substituted by 

the new dockless system. 

 

 
Figure 5: 150 e-bikes have been deployed all around Rethymno Municipality 

 

The main steps for the site preparation to implement the new bike sharing system included: 
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3.2.3.1. ICT/Infrastructure supporting solutions  

The mobile phone application is a platform that the user must download to use the bike sharing 

system. The “eazymov” mobile application presents the exact locations of the available bikes 

and the status of the battery for each available bike. In order to unlock a bike, it is required to 

scan the unique QR code. After use, each user will have to manually lock the bike. The charge 

is based on the minutes of use after the bike is unlocked. Cards and day passes are also 

available for users without smart phone technology. The system is owned and managed by 

the private operator.  

 

  
    

 
  

 

QR Code Bike selection Card scanner 
 

Figure 7: ICT/infrastructure for the Bike Sharing System 

3.2.4. Training activities and management team 

Additional to the implementation of the bike sharing system, the Technical University of Crete 

and Rethymno Municipality implemented parallel engagement and training activities, exploiting 

existing campaigns, to enable behavioural change and raise awareness towards sharing 

modes.  

The Technical University of Crete organized and successfully held two Design Days, for 

tourists and residents, within the European Mobility Week in Rethymno, organized as 

interactive “drop-in” laboratories, demonstrating thematic exhibition boards. Specific 

information and proposals for the development of a new car-sharing service in Rethymno were 

included in one of the exhibition boards for tourists and, as direct feedback, the participants 

could «pin» on the board their preferred option of transportation to and from key destinations 

in the wider area of Rethymno. Residents had the opportunity to evaluate proposals for the 

public bike sharing system and also be informed about the carpooling scheme, as a new 

alternative option for transportation in order to gather first impressions and thoughts about this 

new practice. Detailed questionnaires were filled out by more than 300 residents and tourists. 






















































































