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1.  Introduction 
1.1 Background CIVITAS 
 
CIVITAS - cleaner and better transport in cities - stands for CIty-VITAlity-Sustainability. 
With the CIVITAS Initiative, the EC aims to generate a decisive breakthrough by 
supporting and evaluating the implementation of ambitious integrated sustainable urban 
transport strategies that should make a real difference for the welfare of the European 
citizen. 
 
CIVITAS I started in early 2002 (within the 5th Framework Research Programme);  
CIVITAS II started in early 2005 (within the 6th Framework Research Programme) and 
CIVITAS PLUS started in late 2008 (within the 7th Framework Research Programme). 
 
The objective of CIVITAS-Plus is to test and increase the understanding of the 
frameworks, processes and packaging required to successfully introduce bold, 
integrated and innovative strategies for clean and sustainable urban transport that 
address concerns related to energy-efficiency, transport policy and road safety, 
alternative fuels and the environment. 
 
Within CIVITAS I (2002-2006) there were 19 cities clustered in 4 demonstration projects, 
within CIVITAS II (2005-2009) 17 cities in 4 demonstration projects, whilst within 
CIVITAS PLUS (2008-2012) 25 cities in 5 demonstration projects are taking part. These 
demonstration cities all over Europe are funded by the European Commission. 
 
Objectives:  
 

• to promote and implement sustainable, clean and (energy) efficient urban 
transport measures  

• to implement integrated packages of technology and policy measures in the field 
of energy and transport in 8 categories of measures  

• to build up critical mass and markets for innovation 
 
Horizontal projects support the CIVITAS demonstration projects & cities by : 
 

• Cross-site evaluation and Europe wide dissemination in co-operation with the 
demonstration projects  

• The organisation of the annual meeting of CIVITAS Forum members  
• Providing the Secretariat for the Political Advisory Committee (PAC)  
• Development of policy recommendations for a long-term multiplier effect of 

CIVITAS 
 
Key elements of CIVITAS 
 

• CIVITAS is co-ordinated by cities: it is a programme “of cities for cities”  
• Cities are in the heart of local public private partnerships  
• Political commitment is a basic requirement  
• Cities are living ‘Laboratories' for learning and evaluating 
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1.2 Background ARCHIMEDES 
 
ARCHIMEDES is an integrating project, bringing together 6 European cities to address 
problems and opportunities for creating environmentally sustainable, safe and energy 
efficient transport systems in medium sized urban areas.  
 
The objective of ARCHIMEDES is to introduce innovative, integrated and ambitious 
strategies for clean, energy-efficient, sustainable urban transport to achieve significant 
impacts in the policy fields of energy, transport, and environmental sustainability. An 
ambitious blend of policy tools and measures will increase energy-efficiency in transport, 
provide safer and more convenient travel for all, using a higher share of clean engine 
technology and fuels, resulting in an enhanced urban environment (including reduced 
noise and air pollution). Visible and measurable impacts will result from significantly 
sized measures in specific innovation areas. Demonstrations of innovative transport 
technologies, policy measures and partnership working, combined with targeted 
research, will verify the best frameworks, processes and packaging required to 
successfully transfer the strategies to other cities. 

1.3 Participant Cities 
 
The ARCHIMEDES project focuses on activities in specific innovation areas of each city, 
known as the ARCHIMEDES corridor or zone (depending on shape and geography).  
These innovation areas extend to the peri-urban fringe and the administrative 
boundaries of regional authorities and neighbouring administrations. 
 
The two Learning cities, to which experience and best-practice will be transferred, are 
Monza (Italy) and Ústí nad Labem (Czech Republic).  The strategy for the project is to 
ensure that the tools and measures developed have the widest application throughout 
Europe, tested via the Learning Cities’ activities and interaction with the Lead City 
partners. 

1.3.1 Leading City Innovation Areas 
The four Leading cities in the ARCHIMEDES project are: 

• Aalborg (Denmark); 
• Brighton & Hove (UK); 
• Donostia-San Sebastián (Spain); and 
• Iasi (Romania). 

 
Together the Lead Cities in ARCHIMEDES cover different geographic parts of Europe.  
They have the full support of the relevant political representatives for the project, and are 
well able to implement the innovative range of demonstration activities. 
 
The Lead Cities are joined in their local projects by a small number of key partners that 
show a high level of commitment to the project objectives of energy-efficient urban 
transportation.  In all cases the public transport company features as a partner in the 
proposed project. 
 

2.  Iasi 
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The City of Iasi is located in north-eastern Romania and is the second largest Romanian 
city, after Bucharest, with a population of 366,000 inhabitants. It is also the centre of a 
metropolitan area, which occupies a surface of 787.87 square kilometres, encompassing 
a total population of 398,000 inhabitants. 
 
The city seeks to develop possibilities for habitation, recreation and relaxation for all 
citizens in the region, business opportunities and provide opportunities for more 
consistent investments. 
 
The city has five universities with approximately 50,000 students, the second largest in 
Romania. The universities and their campuses are located in the central and semi-
central area of the city. In the same area, there are also a large number of 
kindergartens, schools and high schools with approximately 10,000 pupils. This creates 
a large number of routes along the main corridor, served by the public transport service 
number “8” (Complex Tudor Vladimirescu - Copou) with an approximate length of 10 km. 
The City of Iasi will implement its integrated measures in this area to be known as the 
“CIVITAS+Corridor”. 
 
The city's objectives in CIVITAS - ARCHIMEDES are based on the existing plans related 
to transport, Local Agenda 21, approved in 2002, and the Sustainable Social-Economic 
Development Strategy for City of Iasi. The CIVITAS Plus objectives were integrated in 
the Strategy for metropolitan development which was finalized in October 2009. 
 

3.  Background to the Deliverable 
Before the ARCHIMEDES project, Iasi faced a gap between the general awareness of 
environmental problems - greenhouse effect, air quality problems, noise etc. - and the 
travellers’ recognition of their contribution to these problems. By educating people about 
the benefits of sustainable transport and encouraging them to think about their transport 
habits, the gap will be closed and it may become easier to promote sustainable 
transport. 
 
Measure no35: “Education and Promotion Programme in Iasi” proposed to introduce a 
promotional campaign through media and on public transport routes to demonstrate the 
benefits of using ecologically friendly transport modes. Marketing specialists were 
commissioned in June 2010 for marketing specialists to develop campaign and 
promotional material to encourage the uptake of sustainable travel through public 
transport. 
 

3.1 Summary Description of the Task 
The promotional campaign for public transport was launched to inform accurately and 
quickly the target public about the measures taken under the CIVITAS-ARCHIMEDES 
Project in Iasi. The target audience were students, particularly, and inhabitants of Iasi, in 
general. They were informed of these measures through radio spots, TV, newspaper 
layouts and the meeting in schools and universities, located on the CIVITAS Corridor. A 
dedicated website and promotional print layouts on buses and trams support the 
campaign’s message throughout the project. 
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4. T35.1 Education&Promotion 
Programme 
 

4.1 Description of the work done: 
 
Iasi Municipality organised a procurement session in May 2010, in order to commission 
the marketing specialists to the promotion campaign for public transport. The contract 
with the private company started on 1 June 2010. 
Events, products and services of the promotion campaign were structured around four 
important periods: 

• 5 June - World Environment Day; 
• 16 -22 September - European Mobility Week; 
• 6-30 October – Iasi Celebration; 
• 8 November - World Town Planning Day. 

 
From June to September 2010, promotional materials (see section 4.2 for examples) 
were distributed in parks and on the main boulevard of the CIVITAS Corridor. Thus the 
campaign reached students from two major campuses. 
 
The intention to reach the target audience was led by the slogan ”We move the future” 
broadcast through TV and radio spots, newspaper promotional layouts and the website 
www.viitorinmiscare.ro. 

4.2 Description of the Education & Promotion Programme 

4.2.1 World Environment Day 
 
To mark "World Environment Day" four meetings were organized on 7th and 8th June 
2010, in schools and colleges. The School "Carmen Sylva", the Art College "Octav 
Bancila" the College "Garabet Ibraileanu" and the College of Computer Science "Grigore 
C. Moisil” were targeted with support from specialists in communication and public 
transport from the City Hall and the Local Public Transport Company.  For better visibility 
of the campaign a dedicated bus, presenting the campaign slogan "We move the future," 
and urging "Use the public transport!" sustained the distribution of promotional materials 
of the education and promotion caravan for public transport. 
 
More than 500 pupils and students from these four schools along the CIVITAS Corridor 
provided feedback on their views of public transport. For four days ten promoters 
circulated along the CIVITAS Corridor in the promotional bus, and distributed 50,000 
flyers, 2,100 note-books, 2,100 school timetables, and 1,150 green maps of the city to 
different PT users on the route. 
 
A press-conference was held at the City Hall on 9th June to mark the beginning of the 
promotional campaign. 
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Fig.1 Press conference at the City Hall 

 
To find out and evaluate the level of awareness about the project, organizers conducted 
a survey of 1000 people, representative for the target group, in cooperation with the 
Faculty of Sociology of the University „Al. I. Cuza”. Results of this research have been 
used in comparative analyses in order to establish the level of awareness of the 
promotional campaign identity. 
 
During the summer period, groups of promoters distributed promotional materials, each 
weekend, in 2 public parks and on the Carol I Bd., reaching students from 2 university 
campuses. In two months, 7,900 note-books, 18,850 green maps of the city, and 500 
school timetables were distributed. The audio spot of the promotional campaign was 
broadcast each weekend on the open swimming pool beach, within a partnership 
established between the City Hall and a local radio station. 

4.2.2 European Mobility Week 
 
To mark the "European Mobility Week", four meetings were held in other colleges of the 
CIVITAS Corridor – the National College „Mihail Sadoveanu", the Economic and 
Administrative Science College, the National College "Mihai Eminescu", and the National 
College Costache Negruzzi " – with support from specialists in communication and 
public transport from the City Hall and the Local Public Transport Company. The 
dedicated bus, presenting the campaign slogan "We move the future," and urging "Use 
the public transport!" sustained the distribution of promotional materials of the education 
and promotion caravan for public transport. 
 
Additional activities were organised; 9 radio spots, 3 TV spots and 3 newspaper 
promotional layouts were broadcast for the general public of Iasi. In this phase of the 
promotional campaign for public transport, 50,000 flyers were distributed together with 
1,600 note-books, 2,400 school timetables, 10,000 green maps of the city, and 1,600 
pens. 
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4.2.3 Iasi Celebration 
To mark the Iasi Celebration, the dedicated bus, presenting the campaign slogan "We 
move the future," and urging "Use the public transport!" sustained the distribution of 
promotional materials of the education and promotion caravan for public transport, in the 
weekend of 16th-18th October. 
 
A further 9 radio spots, 3 TV spots and 3 newspaper promotional layouts were 
broadcasted for the general public of Iasi. In this phase of the promotional campaign for 
public transport were distributed 50,000 flyers were distributed in addition to 10,000 
green maps of the city. 

4.2.4 World Town Planning Day 
To mark „World Town Planning Day”, four meetings were organised from 9th to 11th 
November 2010, in universities located on the CIVITAS Corridor. The Technical 
University "Gheorghe Asachi", the University of Medicine and Pharmacy "Gr. T. Popa", 
the University "Alexandru Ioan Cuza” and the University of Agricultural Sciences and 
Veterinary Medicine "Ion Ionescu de la Brad" were targeted with support from specialists 
in communication and public transport from the City Hall and the Local Public Transport 
Company. 400 students participated in these meetings, aiming to discuss current issues 
in local public transport and to understand what changes CIVITAS ARCHIMEDES is 
bringing to Iasi. Specialists have called on students to use www.transportiasi.ro and the 
online forum of the Local Public Transport Company. They have encouraged students to 
propose a way to have permanent contact with those who manage the public transport in 
the city. The dedicated bus, presenting the campaign slogan "We move the future," and 
urging "Use the public transport!" sustained the distribution of promotional materials of 
the education and promotion caravan for public transport, in universities campuses. 
 
Additional activities were organised; 9 radio spots, 3 TV spots and 3 newspaper 
promotional layouts were broadcasted for the general public of Iasi. In this phase of the 
promotional campaign for public transport, 50,000 flyers were distributed together with 
8,700 note-books, 5,000 school timetables, 10,350 green maps of the city, and 3,400 
pens. 

4.2.5 Promotional materials 

 
Fig.2 Flyers and note-books 
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Fig.3 Note-books, school timetables, and green maps of the city 

 
 
 
 



Cleaner and better transport in cities 
 

 

  

 
 11 / 19

 

 
Fig.4 Meeting with pupils in school 

 

 
Fig.5 Meeting with students in a college 
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Fig.6 The promotional bus 

 

 
Fig.7 Promoters in action 
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Fig. 8 Street distribution of promotional materials 

 

 
Fig.9 Meeting with students in a university 
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Fig.10 Promotional materials distributed in campuses 

 
 

 
Fig.11 Website www.viitorinmiscare.ro 
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4.3 Main Outcomes 
The Education & Promotion Programme has been implemented successfully from an 
operational perspective. Outcomes in terms of the impact of the promotional campaign 
for public transport will be determined by the project evaluation tasks, covering the level 
of public transport use and the awareness of the CIVITAS-ARCHIMEDES measures 
status in Iasi. 

4.4 Communication Activities 
During the implementation of the promotional campaign, local and regional media 
presented news about the achievement of the entire campaign, including the name of 
the Project CIVITAS-ARCHIMEDES, based on press releases and press conferences of 
organisers. 
 
Positive articles about Education & Promotion Programme 
 
 

 
 

Fig.12 Regional newspaper “Evenimentul”, March 2010 
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Fig.13 Local newspaper “Ziua de Iasi”, April 2010 
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Fig.14 Local television Tele M, June 2010 
 
 

 
 

Fig.15 Municipality newspaper “Curierul de Iasi”, June 2010 
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Fig.16 Local newspaper “Buna Ziua Iasi”, July 2010 
 

 
Fig.17 Website of the municipality newspaper www.curierul-iasi.ro, September 2010 
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4.5 Problems Identified 
Prior to the promotional campaign outlined above, there was little or no activity to 
encourage people to travel in a more sustainable way or to promote alternatives to 
private car use. People, particularly students, didn’t understand the connection between 
their contributions to environmental problems and the promotion of the sustainable 
transport, in general. 

4.6 Future Plans 
The website of the promotional campaign offers access to relevant information - 
including information about ARCHIMEDES. It is hoped that this, combined with other 
promotional campaign materials from the project will generate dynamic changes in 
people’s travel behaviour.  
 


