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Role of CIVITAS POINTER

1. Support CIVITAS Plus projects in performing
their evaluation activities.

« Communication is essential. Important role for
the project evaluation manager.

2. Monitor the progress of CIVITAS Plus measures
and provide independent advice to the EC

3. Provide the EC and the dissemination part of
CIVITAS (Vanguard) with input about:

 outcomes of evaluation of measures

« policy recommendations based on these
outcomes
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Evaluation in CIVITAS POINTER

The evaluation within CIVITAS POINTER consists of
a framework with three parts:

* Impact evaluation of measures (30 common
core indicators, defining scenarios, up-scaling)

* Process evaluation of measures (collecting
information on preparation, implementation and
operation of measure, defining factors for
success and unexpected barriers)

* Cross-site evaluation (comparing results across
sites and assessing transferability)

THE CIVITAS INITIATIVE I8 CO-FINANCED
BY THE EURCPEAN UNION
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Current status and remaining activities CIVITAS POINTER

The measures have been implemented in the cities.

Evaluation of measures is currently taking place.
POINTER reviews the evaluated measures.

End of this year we expect all measures to be
reviewed.

After that, POINTER will produce:

* evaluation reports

®* policy recommendations reports
* evaluation methodology reports.

THE CIVITAS INITIATIVE IS CO-FINANCED
BY THE EUROPTAN UNION
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Recommendations

In CIVITAS Plus the CIVITAS Initiative has been enlarged.

Improvement of evaluation in CIVITAS PLUS leads to
more accurate results.

* Focus on numerical values possible instead of only
descriptions

Next support action can focus on exploitation of these
results. For example:

* Dbetter search & find with a database

°* explanatory notes
* lively thematic communities

THE CIVITAS INITIATIVE I8 CO-FINANCED
BY THE EURCPEAN UNION
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Thank you!

Tariq van Rooijen - TNO

M: +316 317 92 877

E: tarig.vanrooijen@tno.nl

www.civitas.eu

=1 N1
CnVnTA

Cleanar and batta

in

POINTER

THE CIVITAS INITIATIVE

IS CO-FINANCED BY THE
EUROPEAN UNION




CIVITAS DYN@MO:

DYNamic_Citizens_@ctive_for_sustainable_MODbility

Aachen — Gdynia — Koprivnica — Palma



Dyn@mo Mission Statement

The CIVITAS-DYN@MO mission is to strengthen
sustainable mobility through promoting non-polluting
lifestyles, through social interaction and collaboration
on the basis of the new media, and through integrated
implementation of innovative transport services for

active citizens of all ages.
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The three key working areas of
CIVITAS-DYN@MO are:

* engaging in a dynamic citizen dialogue
=)  Sustainable Urban Mobility Plans (SUMP)“

* implementing city and citizen-friendly
electric mobility solutions

m=) ,Clean vehicles”
e developing "Mobility 2.0" systems and services

mm) use of ,,Intelligent Communication Technology
(ICT) & Intelligent Transport Systems (ITS)“



Dynamo — Fact & Figures

CIVITAS-DYN@MO

Cities:
Aachen
Gdynia
Koprivnica
Palma

Evaluation:

Lun d U niversity

Dissi ation:

Union of Baltic Cities
Management:

Rupp recht Consult

* Four partner cities: Aachen (DE),
Gdynia (PL) as leading cities, Palma
(ES) and Koprivnica (HR) as learning
cities

e 28 partners in total

* 30 complementary measures

* Human resources of 1.200 person

months will be engaged

CIVITAS-DYN@MO Financial

Resources

* Total estimated investment cost:
€30.000.000

* CIVITAS-DYN@MO budget:
€13.117.112

 Requested EC contribution:
€8.527.781



today

Dyn@mo theme 1: SUMP
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