
 
 

Deliverable 5.3  
CIVITAS Forum 2010 Report 
Part 1: Proceedings 
 
 
 
Regional Environmental Center for CEE 
Tamara Nikolic and Greg Spencer 
 
Reviewed by 
 
Jorgina Cuixart Cardús, EUROCITIES 
Ivo Cré, POLIS 
Magnus Fahl and Helena Örnfelt, City of Malmö 
 
November 2010  



CIVITAS FORUM 2010 Report [Del.5.3 – Part 1: Proceedings]  

 

 

 REC • 2010  2 / 61 

 



CIVITAS FORUM 2010 Report [Del.5.3 – Part 1: Proceedings]  

 

 

 REC • 2010  3 / 61 

 

 
 

 
 
 
 
 
 
 
 
Contents           
 
Introduction         5 
 
1. Participation         5 
 
2. Opening and Closing Plenary Sessions     7 
 

 2.1 Sustainable mobility and growth…Achieving both   7 

 
 2.2 Parallel Technical and Roundtable Sessions    10 
 
3. CIVITAS Politicians’ Forum      11 
 
4. Media Coverage        14 
 
Annexes 



CIVITAS FORUM 2010 Report [Del.5.3 – Part 1: Proceedings]  

 

 

 REC • 2010  4 / 61 

 



CIVITAS FORUM 2010 Report [Del.5.3 – Part 1: Proceedings]  

 

 

 REC • 2010  5 / 61 

 

 
Introduction 
This public document summarises the main content-related “outcomes” of the CIVITAS Forum 2010 by 
reporting on the opening and closing plenary sessions, the technical and roundtable sessions, as well 
as the Politicians Forum.  It provides key indicators on participation, and also reflects on the event’s 
media coverage. It serves as a “pseudo” proceedings of the conference. The Forum Conference 
agenda is given in Annex 11 . 
 
A separate internal document (“Part 2”) accompanies this report, and has been prepared for the 
benefit of the project team, the European Commission, the CIVITAS Plus Dissemination Liaision 
Group and future CIVITAS Forum organisers.  It contains detailed facts and figures on event 
participation and feedback, enabling those involved in organising the event to better plan future Fora 
as well as achieve the Initiative’s objectives (e.g. Forum Network member involvement, outreach etc.).  
 

1. Participation 
The eighth CIVITAS FORUM conference took place in Malmö between 27th and 29th September. It was 
well attended. As Chart 1 (overleaf) shows, more than 360 registrations were received by the close of 
business on Friday 24th September2.  The country best represented at the Forum was the host country 
– Sweden with more than 50 participants. Still, around 30 countries were represented from two 
continents (Asia and Europe). Italy, Belgium and Spain were countries best represented, after the host 
country. Belgium it should be noted is well represented owing to the strong contingent of the EC and 
Brussels-based organisations.  A list of conference participants is included within Annex 2.  
 
Based on those evaluation forms completed by approximately 30 individuals (8 percent of all 
participants) we see in Chart 2 below that almost 50 percent can be considered transport practitioners 
within municipal administration (unchanged from last year), while 40 percent (15 percent more than 
last year) represent the “Others” community. This includes consultants, NGOs, and other 
organisations affiliated with the CIVITAS Initiative that bring a useful external perspective to the Forum 
and its discussions. Political representatives constitute a little over 10 percent, while less than 10 
percent originate from the research/academic mileu, a decline from 30 percent in 2009. 
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1 The conference website is at: http://civitas.eu/cms_forum10.phtml . 
2 Inevitably a number of registered persons did not participate, while others appeared without having registered. A list of 
signatories showed appx. 360 participants, although it’s clear some persons participated who didn’t ‘sign in.’  Because of these 
anomalies, statistics presented rather reflect expected than actual participation 

Chart 2:  
CIVITAS Forum 10 
– Participants 
Positions  
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 Chart 1: CIVITAS Forum 10 – National participation  
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Analysis within Chart 3 shows the breakdown of the nature of organizations that participated (based 
on evaluation forms received).  Since the Forum is a meeting of CIVITAS cities, it is not surprising that 
60 percent of the participants were constituted by municipal administrations (ten percent better than in 
2009).  Transport operators and “Others” made up the second largest groups (16 percent each, 
double compared to last year) while the academic community declined by half compared to 2009. 
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2. Opening and Closing Plenary Sessions  

2.1 SUSTAINABLE MOBILITY AND GROWTH…ACHIEVING BOTH 

The Opening Plenary tackled the conference theme “Sustainable Mobility and Growth: Achieving 
Both.” Three speakers addressed the topic according to a chronological structure. The first speaker 
spoke about the past, specifically the results of the recently completed CIVITAS II phase; the second 
addressed the present, in this case, the work being undertaken in the conference’s host city Malmö; 
and the third spoke of the future, in which urban mobility efforts are integrated into a holistic, multi-
sectoral approach to urban development that puts people at the centre. 
 

Keynote Addresses: Sustainable Mobility and Growth: CIVITAS, cities and you 
 

� CIVITAS II at the Finishing Line – Results, lessons learned and key messages.  

Don Guikink, coordinator of CIVITAS GUARD, DTV Consultants, The Netherlands  

� Innovation in Practice: Malmö - The perspective of a CIVITAS II city.  

Christer Ljungberg, Trivector Traffic, Lund, Sweden  

� Tomorrow’s World: The Future of Transportation in Urban Life.  

Helle Lis Søholt, Co-Founder and CEO, Gehl Architects, Denmark 

 
Panel and plenary discussion on sustainable mobility and growth (including the contributions of 
the above keynote speakers,besides Anders Rubin, Deputy Mayor, City of Malmö, Sweden, 
Zoltan Kazatsay, Deputy Director-General for Mobility and Transport, EC and Bruno Pereira, 
Vice-Chair, CIVITAS Political Advisory Committee 

 

Chart 3:  
CIVITAS Forum 10 
– Participating 
Organisations  
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Kicking things off, Don Guikink recapped the work of the CIVITAS II Demonstration Phase, which 
included 230 sustainable mobility measures over five years, 2003 to 2008. Some elements of the 
initiative went better than others; for instance, measures to exploit clean fuels and vehicles produced 
substantial emissions reductions in cities, while projects involving car-sharing and bicycling were not 
as enthusiastically received by the public as expected. Overall, however, Guikink said the work carried 
out in CIVITAS II got each city involved a step closer to sustainable mobility. “Some of the steps were 
small, some bigger, but all the cities moved in the right direction,” he said.  
 
Asked by an audience member for a more precise, project-wide accounting of emissions reductions, 
Guikink said the data can’t be summed up so simply. He said that the more precisely you try to convey 
results, the harder it is to make project-wide generalisations. Results from city to city aren’t very 
comparable, he said. “Evaluation is big challenge,” Guikink admitted.  
 
Following Guikink’s talk on the past, Christer Ljungberg gave a talk on the present, focusing on the 
City of Malmö’s work in the wake of CIVITAS II’s SMILE project. 
 
The overriding message of Ljungberg’s talk was that the field of sustainable mobility involves too much 
talk and not enough action. A sterling example of this, according to Ljungberg, was the COP 15 
Climate Change talks in Copenhagen in 2010. At the highest levels of decision making, very little is 
actually accomplished, Ljungberg asserted. The real action happens at the local level -- in cities -- 
which makes an urban-focused initiative like CIVITAS all the more important. 
 
He said that Malmö set a good example of putting words into action: During CIVITAS SMILE, the 
modal share for private cars in Malmö dropped from 53 to 41 percent in favour of more sustainable 
modes. 
 
Another key point of Ljungberg’s was that there should be less focus on mobility and more on 
accessibility. As he explained, trips are generally made for the purpose of accessing something. 
Therefore, we should work on making things more accessible – including by avoiding the need for 
travel.  
 
The next speaker, Helle Lis Soholt, outlined a vision of the future of sustainable urban development. 
Soholt’s main theme also concerned a change of mindset and focus. But instead of changing from 
mobility to accessibility, she suggested changing from mobility to people. People – not cyclists, 
motorist and public transport users -- should be at the heart of urban improvement, she stressed. She 
pointed out that city administrations around the world have departments of transport and of spatial 
planning, for instance, but no departments on “public life.” 
 
Soholt laid out Gehl Architects’ 10 principles of urban planning, with the first one being “Walk the 
Walk,” which refers to making the cities more pedestrian friendly, for instance, by creating “continuous 
sidewalks” that even continue through intersections and, thereby, give priority to those on foot. 
 
She also emphasised the need to focus on processes rather than outcomes. As an example, Soholt 
spoke about a recent Gehl project in New York City. This involved a pilot project, beginning in 2007, to 
pedestrianise Times Square in New York. The work focused on collecting detailed “before” and “after” 
data to provide decision makers with powerful empirical evidence to support the continuation of the 
project. The approach was vindicated in the city’s recent decision to make the project permanent. 
 
During the ensuing panel discussion, panelists pondered over the question of why there is more talk 
than walk in sustainable mobility. Don Guikink suggested that the problem was partly lack of resources 
for technological development, and partly a lack of political courage among decision makers. 
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Anders Rubin, deputy mayor of Malmö, said that although Malmö is quite advanced in its mobility 
culture, its political leaders have to be careful not to get “too much ahead” of its citizens. “I must warn 
you, you can’t ask the people to do too much, otherwise you can get a strong backlash,” Rubin 
averred. “It’s not a problem to win over 85 percent of the people, the challenge is to not provoke the 
other 15 percent.”  
 
As for lack of resources, Bruno Pereira, the vice-chairman of the CIVITAS Political Advisory 
Committee, said Malmö is a great example of a city that took advantage of an economic crisis (in its 
case, the collapse of the ship-building market) to refashion its transport system in a sustainable way. 
Pereira said cities should promote sustainable mobility not just for its environmental benefits but also 
for the personal economic benefits it has for users. Riding the bus is cheaper than having a car, he 
noted. 
 
Soholt said the economic crisis was one of the reasons her firm began the Times Square initiative as a 
pilot project. Politicians have to be cautious about major spending initiatives in the current climate, and 
the slower, more communicative and transparent approach in New York worked. 
 
Ljunberg reiterated his point about focusing on accessibility, which in some cases can be achieved 
more easily -- and more economically -- without moving anywhere. He gave the example of IT 
solutions, and noted that accessibility is the byword of the new Swedish national transport plan. 
 
Soholt added that the discussion of mobility is too narrowly focused on transport. An example of this 
skewed way of thinking is the problem of “islands” of sustainable mobility (e.g. new urbanist 
communities that have some features of sustainability but that are isolated from surrounding 
populations). They “don’t support greater social and economic mobility of citizens,” Soholt said.  
 
For the closing plenary session on Wednesday, Christer Ljungberg took the floor and summarised 
each of 16 parallel sessions, including technical sessions and roundtable discussions (see Annex 3). 
He wrapped up by making the following observations: 
 

� We are on right track although we’re moving slowly 
� Sustainable transport is in the mainstream 
� There is still too much focus on mobility rather than accessibility 
� Sustainability means a wide range of mobility options 
� Market solutions are emerging more and more 
� There are successful freight projects 
� “Crowdsourcing” is useful. Use the web to find people enthusiastic to solve problems 
� Keep up good work 

 

In a nutshell these looked towards a sustainable transport culture where cities are designed by 
citizens (through “crowd-sourcing”) in a way that they accommodate - and are accessible to - their 
citizens rather than cars 
 
Magda  Kopczynska of the European Commission, DG Mobility and Transport, thanked the 
conference’s participants for coming to Malmö and taking part and expressed regret that the new call 
for proposals for CIVITAS Plus II was smaller than hoped for: EUR 18 million. She reminded that 
CIVITAS to date had provided funding of EUR 100 million and was the Commission’s only continuous 
initiative on urban mobility. She hopes CIVITAS “would be bigger and prosper in the future.” 
 
Roman Jakic, chairman of the CIVITAS Political Advisory Committee,  took the podium and expressed 
his disappointment at the size of the CIVITAS Plus II. He exhorted CITIVAS participants to lobby their 
respective European representatives for more funding for CIVITAS and urban mobility. 
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The closing session ended traditionally with the announcement of the host of the next CIVITAS Forum 
Conference. The host of the 2011 event will be Funchal, Portugal on the island of Madeira. Claudio 
Manterio, a local dissemination manager for CIVITAS MIMOSA, took the floor on behalf of Funchal 
and promised to help make the 2011 conference a memorable event. 
 

 
2.2 Parallel Technical and Roundtable Sessions  
As Chart 4 below shows, the sixteen parallel sessions were useful for the exchange of technical 
information and best practices (more so than last year where generally a ten percent increase is 
registered in each category). The format and individual scope as well as the results of each of the 
roundtables and technical sessions are described within Annex 4 and Annex 5.  
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Briefly, the technical sessions intended to share information on the innovations and achievements of 
the CIVITAS cities in a range of fields, and on this occasion, were linked to the eight thematic 
categories of CIVITAS. The roundtable sessions on the other hand opened the floor for full discussion 
and were not driven by specific presentations.  
 
The results of each of the eight technical sessions and the eight roundtable sessions were typically 
(but not exclusively) summarised on a single page (moderators and rapporteurs were asked to follow 
a strict reporting template). These pages are available as Annex 4 and 5 respectively.  
 

Chart 4:  
CIVITAS Forum 10 
– Reasons for 
attending the 
CIVITAS Forum 
Conference 2010 
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3. CIVITAS Politicians’ Forum  
The Politicians’ Forum of 2010 was held as a parallel session of the CIVITAS Forum Conference and 
took place on Tuesday afternoon 28th September, at the Malmö Börshus at Bagersplats. The event 
serves as a discussion between poltical representatives of CIVITAS cities. The aim of this event was 
to examine “The Role of the Public in Ensuring Transport Measures’ Success,” to share challenges 
and obstacles, and exchange know-how and lessons learned. 
 
Nineteen representatives participated in the event, which was hosted by Ilmar Reepalu, mayor of the 
conference’s host city, Malmö, Sweden; Roman Jakic, chair of the CIVITAS Political Advisory 
Committee and Magda Kopczynska, head of unit, European Commission’s DG MOVE. Jan Wifstrand, 
a former journalist and current CEO of Swedish consultancy firm Rapidus, served as chair and 
moderator. The agenda of the event is contained within Annex 6. 

The challenge of leadership 

In his opening address, Mayor Reepalu outlined a context for the discussion. When it comes to a city 
leader’s ambitions for transport improvements, “sometimes citizens are very far behind us,” Reepalu 
said. “A city is a part of a region. Decisions on local transport have impacts on a greater democratic 
unit.” He also mentioned that decisions affect multiple demographic groups, including children, the 
elderly and disabled people. The question is how to build a 
transport system for all of them that’s environmentally as well as 
economically friendly.  
 
Roman Jakic, chair of the CIVITAS Political Advisory Committee, 
noted that his city, Ljubljana, Slovenia, has, in addition to its 
residents, more than 100,000 cars entering the city each day for 
commuting purposes. He believes that city leaders can pursue 
sustainable mobility policies if they can persuade citizens that 
they’re doing something good for them – for instance, reducing 
CO2 emissions. 
 
He cited the example of former London Mayor Ken Livingstone: 
Everyone was against him after he introduced the congestion 
charge but eventually he was reelected, Jakic said. “So you have 
to listen to the public but you also have to be willing to try things.”  
 
 

Politicians Forum 
Group photo by Mirjam Logonder 

 
Mada Kopczynska of the European Commission’s DG Mobility and Transport, noted that one  
conclusion of of the EC’s 2009 Green Paper on Urban Mobility was that citizens are ready for more 
change than politicians believe. 
 
However Mayor Reepalu opined that people aren’t ready for big changes. He explained that the first 
time Malmö tried to pedestrianise an area in downtown, shopkeepers complained and it proved a 
failure. It was 10 years before City Hall tried to pedestrianise another street.  
 
In overcoming these challenges, Reepalu advised other politicians to involve the media, by organising 
field trips for their local journalists so that they can see cities where sustainable tranport measures 
have succeeded. “Journalists always complain so if you can show them a success story, they’ll have a 
positive story.” He added that cities should start with small measures, not big ones. 
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Geoffrey Theobald of Brighton & Hove complained that no matter what you try, somebody will 
complain. “We have an award-winning bus system that taxi drivers complain about,” he said. The city 
succeeded in growing bicycling levels by 27 percent only to raise the ire of pedestrians.  
 
The Mayor of Vitoria-Gasteiz, Francisco-Javier Lazcoz proferred another solution to winning citizen 
support. He said that the trick is to make citizens feel they are “equal competitors.” He noted that his 
city managed to transform its bus system and increase ridership to 22 percent in part through a public 
information campaign that made use of citizen information officers. “It is easy to make the citizen feel 
like a competitor if he is equal to other European citizens,” the mayor said.  
 
CIVITAS as a political tool 
A representative of the CIVITAS city Burgos, José María Diez, recommended that CIVITAS is a good 
tool for politicians because it demonstrates the practicality of sustainable transport policy.  “For some 
measures, we were able to argue that these things have been carried out very successfully in Krakow 
and other cities in project.”  
 
Jakic agreed with the opportunity CIVITAS presents to seal broad support, noting that all the 
measures carrried out in Ljubljana were tried and tested in earlier phases of CIVITAS. “We didn’t do 
anything new. We looked around to see what had been done.”  
 
Similarly, Norwich is monitoring a pilot project on public individual transport in Bath and Malmö studied 
with interest a rapid bus transport from Italy. Brighton & Hove, meanwhile, uses the CIVITAS network 
for learning opportunities for its technical staff. Other cities’ 
experiences help to overcome some of the obstacles that 
can be faced in ensuring transport measures’ success. 

       
 Left to right: B.Pereira, R.Jakic, I. Reepalu and M. Kopczynska 

Photo by Mirjam Logonder 
 

Enlisting the public 
Wifstrand asked the participants about their efforts to 
encourage public participation, aside from the obvious legal 
requirements3. He asked, “Is the purpose to listen to 
citizens or to campaign for settled decisions?”   
 
Nigel Shaw of Norwich said, “I think it’s 50-50,” explaining that his constituents are a lot more likely to 
accept sustainable transport measures if they know they’ve been been consulted. 
 
A representative of the municipality of Krakow, Wieslaw Starowicz, noted that his city has set up a 
public participation system that is unique in Poland. However, because democratic traditions are 
under-developed in Eastern Europe, he looks to Western cities like Malmö to see how it can work. 
 
The press: friend of foe?  
A  question about the role the media can play in the success of sustainable urban mobility measures 
sparked lively discussion, with most politicians expressing negative views. A representative from 
Genoa said the media drummed up negative sentiment against a new camera-based trafffic 
monitoring system, although the public eventually came to favour it. However, “The media always 
sees the little problems,” he said. 
 
Geoffrey Theobald of Brighton & Hove contended that the media stoke controversy to sell papers and 
Mayor Reepalu said the the media often fail in its role as a neutral arbiter of public debate. 
 

                                                
3 Directive on public participation in environmental procedures (2003/35/EC), Directive on environmental impact assessment 
(1997/11/EC) Directive on assessment of the effects of certain plans and programmes on the environment (2001/42/EC) 
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Although the media were becoming characterised more of a threat than an opportunity, there were 
some positive impressions though. Ljubljana’s Jakic said that the media has an important role to play 
as public watchdog or “controller” of City Hall while Vito Santarsiero of Potenza saw the media as “a 
link between people.” Denis Leroy, La Rochelle, said his city has managed to avoid abuse by the 
media by framing policy choices as the will of the public. La Rochelle’s city administration carries out 
sustainability measures by way of “contracts” with participating institutions, including private 
businesses and schools. “We get results and we don’t say it’s our success, we say it’s the 
population’s. And we do this with the complicity of the media.” 
 

 
Using social media 
The discussion touched on whether new media is a useful alternative to 
traditional media channels. Geoffrey Theobald, Brighton & Hove, said the 
Internet and social media are good channels to use “if  you don’t trust the 
regular media” while Bruno Pereira, Funchal, shared a valuable lesson in 
adding that during that city’s catostrophic floods in 2010 the city had 
unprecedented traffic on its Facebook and Twitter accounts.  
 

Geoffrey Theobald 
Photo by Mirjam Logonder 

Final notes 
1. Political challenge 

In achieving sustainable mobility measure success, city leaders 
should be prepared to argue that their policies are not only good for the environment and 
community but are good for individual citizens. A challenge is always going to be that the 
public is unlikely to accept radical change. Sometimes it is necessary to press ahead with 
even the most controversial measures, such as congestion charging, because these can yield 
political returns once the benefits of the measures become clear. It is important to stress when 
consulting with the public how a successfully implemented sustainable mobility measure can 
make citizens feel better about their city and themselves.  

 
2. CIVITAS as inspiration 

Transport measure success can be advanced through participation in CIVITAS and 
exchanges of know-how with its cities which are part of a European-wide network for learning 
and inspiration.The many success stories of CIVITAS can help politicians validate progressive 
transport proposals, as Mayor Reepalu noted in his concluding remarks.   

 
3. Public participation  

Public participation is obligatory part of the democratic process according to EU and national 
laws. This is a challenge for city administrations, particularly in Eastern Europe where 
democratic traditions are still at a nascent stage. However, there was agreement that public 
participation is a tool to ehance buy-in and build social consensus for policy and practical 
measures. Getting people involved in sustainable transport gives them a stake in their 
success, which can inspire them to help push forward your initiatives. 

 
4. Using the media 

A real challenge is that traditional media are seen, generally, as adversaries in the struggle for 
sustainable transport. Journalists are critical by nature and can be a barrier in persuading 
citizens to support sustainable mobility measures.  However, where there is challenge there is 
opportunity: Favourable media, of course, will bode well for sustainable transport initiatives. 
Some politicians have found clever ways to make an ally of media by making sustainable 
mobility a popular, rather than political, cause. In their sustainability efforts, city 
administrations need to partner with local institutions so that successes belong to the public 
rather than politicians.  
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4. Media Coverage 
 
This year’s Forum drew less interest from the media then last year. Some 13 journalists attended the 
Forum 2 were from the host country while  the remainder were from Italy, Hungary (2), Czech 
Republic, Slovenia (2), Lithuania, Romania, Finland, Poland and Portugal. From the host country, the 
participation of print media was represented (one of the two was SYDSVENSKAN one of the largest 
newspapers in t southern Sweden) while the remainder was mostly on line media. Italian cities were 
particularly well-covered as a result of their Award success. Five media from Genoa, Brescia (2) and 
Bologna (2) covered the Award stories, mostly on line.   

 
Even though there was limited media presence it still generated a positive overall level of press 
coverage, which was aided by the prompt availability of some 90 photographs4. As of October 15, 32 
news pieces have been generated with well over 900 subsequent citations or “spin-offs”.  
 

 
 

                                                
4 Appx. 90 Forum photographs are available online at: http://www.civitas.eu/members/forum10_photos.phtml 
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Annex 1: CIVITAS Forum 2010 Conference Agenda 

 

 
 

SUSTAINABLE MOBILITY AND GROWTH…ACHIEVING BOTH 

 Parallel Events5 

ANCHOR DAY (MONDAY 27TH SEPTEMBER) 

Rådhuset (Malmö City Hall), “Stortorget” Square 

1400-1900 Conference registration 

Afternoon: 

1500-1700 

Site Visits (detailed on back page) 

A: Malmö by bike!  
B: Going Underground! Exploring Malmö’s Citytunnel  
C: Alternative fuels gain momentum in Malmö 
D: Improving real-time public transport information  

Political Advisory 
Committee Meeting 
(Closed Event) 

Evening:  

1900 

Cocktail reception hosted by the Deputy Mayor of Malmö, Anders Rubin, at the Rådhuset 

(City Hall) on Stortorget - its 16th century "big square."  

DAY 1 (TUESDAY 28TH SEPTEMBER)  

“Orkanen,” Malmö University College, Nordenskiöldsgatan 10, Västra hamnen (western harbour) 

0830 Conference registration 

Morning:  

0900-1000 

Welcome Addresses:  

� Ilmar Reepalu, Mayor, City of Malmö, Sweden 

� Zoltan Kazatsay, Deputy Director-General for Mobility and Transport, EC 

� Bruno Pereira, Vice-Chair, CIVITAS Political Advisory Committee  

Chair: Kerstin Gustafsson, City of Malmö, Sweden  

PRESS BRIEFING6/COFFEE BREAK 

1045-1130 Keynote Addresses: Sustainable Mobility and Growth: CIVITAS, cities and you 

� CIVITAS II at the Finishing Line – Results, lessons learned and key messages.  

Don Guikink, coordinator of CIVITAS GUARD, DTV Consultants, The Netherlands  

� Innovation in Practice: Malmö - The perspective of a CIVITAS II city.  

Christer Ljungberg, Trivector Traffic, Lund, Sweden  

� Tomorrow’s World: The Future of Transportation in Urban Life.  

Helle Lis Søholt, Co-Founder and CEO, Gehl Architects, Denmark  

                                                
5 1500-1700: CIVITAS Plus II Informal EC Information Session/CIVITAS Marketplace adjacent to conference registration 
6
 An opportunity to meet for an open question & answer session with the Mayor of Malmö and the EC’s Deputy Director-General 

for Mobility and Transport (MOVE). Venue: Havet room, Library, Orkanen, 5th floor 
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1130-1230 Panel and plenary discussion on sustainable mobility and growth with the contributions of 

the aforementioned speakers and Anders Rubin, Deputy Mayor, City of Malmö, Sweden 
 

Chair for both sessions: Kerstin Gustafsson, City of Malmö, Sweden  
 

 
 

 Parallel Events7 8 9  

BUFFET LUNCH10 

Afternoon: 

1400-1530 

Technical Session 1: Sparking the Market: Challenges to Bringing 

Alternative Fuels and Clean Vehicles to the Masses (Room ORD 

1331)  

� Berlin-Potsdam – a model region for electro-mobility. 

Thomas Meissner, Berlin (DE)  

� Major investment in biogas and public transport in 

Örebro, Sweden. Per Elvingson, Örebro (SE) 

� Hydrogen-powered buses and their refueling 

infrastructure: Results from the HyFLEET:CUTE project. 

Klaus Stolzenburg, PLANET GbR Engineering and 

Consulting, Oldenburg (DE) 

Moderator: Dagmar Gormsen, City of Malmö, Sweden 

Roundtable Session 1: 

Active Travel: Mobility 

for Health  

(Room ORC 233)  

 

 

 
 

Moderator:  

Lee Parker, London 

Borough of Sutton, UK 

 Technical Session 2: Improving Access to and Connecting Public 

Transport Modes (Room ORC 231)  

� Embracing tourists as a public transport strategic target. 

Claudio Mantero, Funchal (PT)  

� ULTra PRT – Sustainable personal transport that waits for 

you. Nick Ford, ULTra PRT Ltd, Bristol (UK) 

� Summary of experiences carried out within five CIVITAS 

cities. Anne Vicenzotti, CIVITAS CATALIST 

Moderator: Stina Nilsson, City of Malmö, Sweden 

Roundtable Session 2: 

Urban Mobility in an 

Aging Society: Old and 

on the Go  

(Room ORA 227)  

 

Moderator:  

Angelika Gasteiner,  

Salzburg AG, Austria  

COFFEE BREAK 

 
 

                                                
7 The following side events take place - by invitation only! 
8 1500-1630: “Politicians’ Forum” at the Malmö Börshus, ‘gamla börssalen’ on Bagersplats, hosted by the Mayor of Malmö, 
Ilmar Reepalu, Roman Jakic, Chair of the CIVITAS Political Advisory Committee and Ms. Magda Kopczynska of DG MOVE, EC 
(with the media observing) to discuss the role of the public in ensuring transport measures’ success. Chaired by Jan Wifstrand: 
media entrepreneur and CEO of Rapidus, and followed by a Group Photo. NB: The venue is five minutes walk from Orkanen, 
opposite the Central Station 
9 1645-1730: Turning Torso: Malmo from the 49

th
 Floor including an informal view of its harbour re-development programme 

(Journalist’s “site visit”) hosted by the Mayor of Malmö, Ilmar Reepalu in the presence of Ms. Magda Kopczynska of DG MOVE, 
EC, incl. interview opportunities 
10 Lunch will be hosted in the same locale offering an exhibition of transport industry players, the media & CIVITAS projects. 
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Afternoon: 

1600-1730 

Technical Session 3: Demand-management strategies: Using 

Incentives and Disincentives to Achieve more Sustainable Urban 

Transport (Room ORD 131)  

� Innovative technology usage in historical cities.  

Leonardo Naldini and Stefania Papa, Perugia (IT)  

� Mobility credit model as an innovative demand 

management strategy based on permissions. Claudia 

Podestà, Genoa, and Marco Troglia, Quaeryon srl (IT) 

� Answers for livability in cities.  

Mattias Juhasz, TeRRaCe Ltd., Budapest (HU) 

Moderator: Gerhard Ablasser, City of Graz, Austria  

Roundtable Session 3: 

From Relic to 

Renaissance: The 

Resurgence of the 

Streetcar  

(Room ORC 223)  

 

 

Moderator:  

Magnus Fahl, City of 

Malmö, Sweden 

 Technical Session 4: The Power of Persuasion: Communications 

and Planning Measures to Enhance Sustainable Transport (Room 

ORC 231)  

� Participative Communication Policy: The Gent Example. 

Fabian van de Velde. Gent (BE)  

� The Ad Personam project: an innovative direct marketing 

campaign for the promotion of Local Public Transport 

(LPT). Andrew Varley, Lancashire County Council (UK) 

� The Incentive-Zone: Influencing community-based 

behaviour in Enschede. Marcel Meeuwissen, Enschede 

(NL) 

Moderator: John Porter, Interactions, Ireland & CIVITAS MIMOSA 

Roundtable Session 4: 

From Pilot to 

Permanent Measures: 

the Legacy of CIVITAS 

(Room ORA 227)  

 

 

 

Moderator:  

Bernd Decker, 

Rupprecht Consult, 

Germany  

Evening: 1900 Conference Dinner at the Malmö Opera and Music Theatre combined with the CIVITAS 

Award Ceremony (incl. media corner)  
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DAY 2 (WEDNESDAY 29TH SEPTEMBER) 

“Orkanen,” Malmö University College, Nordenskiöldsgatan 10, Västra hamnen (western harbour) 

Morning: 

0900-1030 

Technical Session 5: Safety First: Technologies and Strategies to 

Enhance the Safety and Security of Sustainable Urban Transport 

(Room ORD 131)  

� Innovative integrated prevention programmes on public 

transport: community and youth-oriented prevention 

strategies. Tim Surmont, De Lijn East-Flanders (BE) 

� The Strategy to Enhance Road Safety in Ústí nad Labem. 

Jiří Landa, Ústí nad Labem (CZ)  

� Shifting the focus within accident analysis to improve 

safety for active modes. The thematic accident approach 

in Berlin, Germany. Hans-Joachim Becker, TU Berlin (DE)  

Moderator: Liz Brooker, London Borough of Lewisham, UK 

Roundtable Session 5: 

Meeting European 

Policy Targets on a 

Shoestring Budget 

(Room ORC 233)  

 

 

 

 

Moderator:  

Ruud Schuthof,  

ICLEI, Germany  

 Technical Session 6: Promoting Lifestyles that are Less 

Dependent on Private Transportation (Room ORC 231)  

� Yes, it’s possible: better mobility with fewer cars!  

Car-Sharing as element for a more attractive city. 

Michael Glotz-Richter, Bremen (DE)  

� Click your way - Gathering empirical data on urban 

cycling to support planning process. Biba Tominc, Urban 

Planning Institute of the Republic of Slovenia (SI) 

� Mobility Management Action in Brescia.  

Giandomenico Gangi, Brescia (IT) 

Moderator:  

Adrian Webb, London European Partnership for Transport, UK 

Special Session: 

Introducing the 

European Road Safety 

Charter  

(Room ORA 227)  

 

 

 

Moderator:  

Martine Aitken, 

European Road  

Safety Charter  

COFFEE BREAK 
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1100-1230 Technical Session 7: Efficient Freight Logistics and New 

Concepts for Goods Distribution (Room ORD 131)  

� Efficient Freight Logistics in San-Sebastián.  

Iratxe Garcia, Instituto Vasco de Logística (ES)  

� Beer Boat, Cargohopper: Innovative inner city 

distribution in Utrecht. Mark Degenkamp, Utrecht (NL) 

� The Copenhagen-Malmö model for successful 

implementation of Urban Consolidation Centres.  

Carl-Magnus Carlsson, Mats Janné University of Malmö 

(SE) and Tanja Ballhorn Provstgaard, Municipality of 

Copenhagen (DK) 

Moderator: Lisa Sundell, City of Goteborg 

Roundtable Session 7: 

Public Bicycles:  

What's the Formula for 

Success?   

(Room ORC 233)  

 

 

 

Moderator:  

Brian Deegan, London 

Cycle Network+, UK 

 Technical Session 8: The Well-Informed Traveller: Information & 

Communications Technologies to Aid Travel Decisions (Room ORC 

231)  

� How to succeed with traffic information using real time 

traffic messages and statistics.  

Krister Nordland, Skånetrafiken (SE)  

� Towards intelligent traffic management and control in 

the city centre of Skopje. Kostandina Veljanovska and 

Daniela Koltovska Necoska, St. Kliment Ohridski 

University, Bitola (MK) 

� ITS 2.0 – User-based planning and implementation. 

Andrew Nash, Vienna Transport Strategies (AT) 

Moderator: Karen Vancluysen, POLIS 

Roundtable Session 8: 

Mobility for Social 

Inclusion: Ensuring 

Good Transport 

Opportunities for All 

(Room ORA 227)  

 

 

 

Moderator:  

Vanessa Holve, 

EUROCITIES  

BUFFET LUNCH Parallel Event  

Afternoon: 

1400-1530 

Closing Plenary incl. Conclusions on achieving both sustainable urban mobility and growth 

with a short plenary discussion. 

� Reflection and report back on the parallel sessions: Christer Ljungberg, Trivector  

� Forthcoming perspectives: Magda Kopczynska, Head of Unit, DG MOVE 

� CIVINET: National and regional CIVITAS networks:  

José María Diez, Project Coordinator, City of Burgos, Spain 

� Closing statements: Anders Rubin, Deputy Mayor, City of Malmö, Sweden  

� Announcement of the next CIVITAS Forum host city: Chair, CIVITAS PAC 

� Welcome address by the next CIVITAS Forum host city  

Chair: Kerstin Gustafsson, City of Malmö, Sweden 
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1600-1800 Site Visits11 (repeat) 

A: Malmö by bike! 

This two and a half-hour tour for approx. 40 cyclists in four groups of ten will combine an 

introduction to Malmö’s new sustainable housing area Västra Hamnen (Western Harbour) 

and highlight the efforts Malmö has undertaken with the support of CIVITAS SMILE to 

nurture alternate modes of transport via bicycle prioritisation, monitoring and..pumps! 

B: Going Underground! Exploring Malmö’s Citytunnel              

The City Tunnel will provide a 17-kilometre rail link that runs between Malmö Central 

Station and the Oresund Line (Oresund Bridge). Six kilometres of new railway runs 

underground through the city centre and this tour will offer appx. 50 persons an 

opportunity to see inter-modality “under construction” as well as to visit Hyllie station 

shortly before it opens in Dec. 2010. 

C: Alternative fuels gain momentum in Malmö 

Malmö has undertaken steps to meet the EU target of 10 percent transport fuel provided 

by biofuels by 2020, by switching its buses to biogas. This tour will visit a biogas 

production plant and the E.ON biogas upgrade and refuelling station for city buses. The 

tour is for appx. 50 persons and will encompass newly launched city electrical charging 

stations for citizens’ electric vehicles too.  

D: Improving real-time public transport information 

Since CIVITAS SMILE and the introduction of a series of new Malmö bus routes, passenger 

numbers have steadily increased. Skånetrafiken, that company responsible for public 

transport across the region of Scania is now turning its attention toward improving 

customer information. This tour, for appx. 50 persons will highlight real-time information 

transmission to bus-stops and cell phones, and e-ticketing examples. 

                                                
11 The site visits on the Anchor Day will depart from the City of Malmö’s Rådhuset (City Hall) at “Stortorget” square in Malmö’s 
town centre; on Day 2 from the Forum venue; Orkanen. 
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Annex 2: List of Forum Conference Participants 
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Annex 3: Reflection and report back on the 16 parallel sessions  
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Annex 4: Format, Scope and Results of the Technical Sessions  
 
The eight Technical Sessions broadly took the eight categories of CIVITAS that have structured the 
programme to date as their starting point and shared leading innovations in these fields that contribute 
to sustainable urban mobility and growth. Following an introduction on the category by the moderator, 
speakers from each phase of the CIVITAS Initiative presented examples (via ppt) of specific 
measures' success. Related contributions from those not involved in CIVITAS were also shared, with 
the overall aim being to exchange good practice, successful business models and proven 
technologies. During the course of 90 minutes, emerging challenges within the discipline were also 
mapped, with the moderator inviting the 80 or so participants to help answer a handful of pertinent 
questions that recorded suggestions for upscaling and exploitation (see the session descriptions 
below for further details).  
 

Technical Session 1 – Sparking the Market: Challenges to Bringing Alternative Fuels and Clean 
Vehicles to the Masses  

Date: Tuesday, 28 September 2010, 14.00 - 15.30  

Moderator: Dagmar Gormsen, City of Malmö, Sweden 

Description: 

CIVITAS encourages the greater use of vehicles that run on alternative fuels, such as biogas, 
hydrogen and compressed natural gas, as well as hybrid vehicles because of their low contributions to 
local air pollution and global greenhouse gas emissions. This session will focus on:  

• Challenges in terms of infrastructure to support alternative vehicle use;  

• The prospects for technological breakthroughs to make them more practical and 
environmentally friendly; and  

• Recommendations for strategies that cities can take to stimulate the market for 
alternative fuels and clean vehicles (e.g. clean and joint public procurement).  

 
 
Emerging challenges / obstacles  

• Chicken and egg: investing in vehicles 
versus infrastructure; 

• How to make new technologies more 
competitive without heavy subsidies; 

• Different contexts / conditions; 

• Technology does not solve transport 
problems – mismatch between funding 
technology and actually solving 
transport problems on the ground; 

• How to know which technology to 
invest in / to choose.  

 

 

 

 

 
Solutions / recommendations  

• Explore new mobility concepts and 
new business models; 

• Policy driven approach; 

• Political will and courage; 

• Large-scale demonstrations; 

• Concerted action of different 
stakeholders; 

• Expectations management and user 
needs: involving the user in all phases; 

• Life cycle analysis; 

• Taxation incentives, including benefits 
for the end user; 

• Moving to wide range of mobility 
options meeting various needs instead 
of one universal transport solution. 
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Technical Session 2: Improving Access to and Connecting Public Transport Modes 

Date: Tuesday, 28 September 2010, 14.00 - 15.30  

Moderator: Stina Nilsson, City of Malmö, Sweden 

 

Description: 

In order to achieve a shift away from “monomodal” private-car transport, it is necessary to improve 
access to public transport and the connections between different modes of transport. This can be 
achieved through synchronisation of network timetables; construction of multimodal interchanges; 
integration of ticketing schemes; and improved cooperation between authorities and operators. This 
session will examine:  

• Possible achievements in terms of modal shift from private car use;  

• Challenges for public administrations in fostering cooperation necessary for 
intermodality; and 

• Innovative efforts and enhancements of intermodal passenger transport that can be 
scaled up and replicated. 

 

Emerging challenges / obstacles  

• Acceptance from the public; 

• Problem of the “last mile”; 

• Good measures and ideas not always 
give the expected results; 

• Citizens are not aware of what is 
already in place; 

• Quality of public transport;  

• Traffic and noise can prevent tourism 
(highest income source) – Funchal; 

• Difficulties to convince hotels to quit 
courtesy buses for PT – Funchal;  

• Historical city: medieval route paths 
lead to congestion, poor air quality, 
lack of safety, PT reliability, conflicts 
pedestrians/car users – Bath;  

• Find a possible, acceptable and useful 
solution – Bath;  

• Difficulties to create underground 
structures (for historical sites) – 
CATALIST Rome.  

 

 

Solutions / recommendations  

• Good economic basis; 

• Be innovative and tailored, but use 
existing examples;  

• Know your target and involve citizens;  

• PPP involving hotels in local mobility 
management through integrating PT in 
hotel package. Benefits for tourists 
and hotels – Funchal; 

• Develop more strict strategies – 
Funchal; 

• Understand the demand (tourists’  + 
hotels’ interests: promotion and 
financial aspects)- Funchal;  

• Personal Rapid Transit that can run 
into small streets, in city centre (no 
noise), adaptable to the setting – Bath; 

• Make solutions attractive: design 
competition to get a design that could 
combine old and modern – Bath;  

• Develop better and clean services at 
the surface level – CATALIST – Rome.   

 



CIVITAS FORUM 2010 Report [Del.5.3 – Part 1: Proceedings]  

 

 

 REC • 2010  42 / 61 

 

 

Technical Session 3: Demand-management strategies: Using Incentives and Disincentives to 
Achieve more Sustainable Urban Transport 

Date: Tuesday, 28 September 2010, 16.00 - 17.30  

Moderator: Gerhard Ablasser, City of Graz, Austria 

 

 

Description: 

Urban passenger transport can be made faster and more efficient through the creation of economic 
(dis)incentives, regulatory measures (including zoning and spatial planning), and tele-services. This 
session will explore:  

 

• Challenges in using parking tariff systems as a demand-management tool;  

• The use of reduced-speed zones to discourage and/or calm motor traffic; and 

• Useful innovations in the field of road-user charging that might be scaled up or 
replicated in other cities. 

 

 

Perugia  

 

Emerging challenges / obstacles  

 

• Vertical city; 

• Keep to cars and tourist coaches as 
much as possible outside the historical 
centre;  

• Avoid parking search behaviour.  

 

 

 

 

 

 

Solutions / recommendations  

 

• All information in overall system; 

• Parking linked with elevators;  

• Well established public transport: 
Minimetro (linked to parking outside 
city centre); 

• Use topographic situation as a benefit; 

• Traffic lights control centre; 

• Prioritisation of PT to maximize the 
usage; 

• Clear parking-signs when you enter 
the city. 
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Genova  

 

Emerging challenges / obstacles  

• New demand management tool based 
on permissions and not on restrictions 
to reduce car trips, in addition to 
conventional road pricing or 
restrictions, a potential source of 
revenues. 

 

 

 

 

Solutions / recommendations  

• Mobility Credits Platform with four 
pillars: footprint, distribution of credits: 
exchange mechanism between the 
citizens, rules of credits consumption;  

• City and other stakeholders have to 
participate in the planning; 

• People start to think about their 
mobility; 

• Find a way to move from the theory to 
the practise.

 

Budapest

 

Emerging challenges / obstacles  

• Looking for answers for liveability in 
cities? Urban sprawl, increasing traffic, 
increasing number on daily trips, lack 
of demand management and 
congestion, many outskirt shopping 
centres, parking problems…  

• Reclaim public space to people; 

• Concepts for the development of 
Budapest; 

 

Solutions / recommendations  

• Integration of land-use and transport 
policies; 

• Social acceptance, communication & 
timing; 

• Make cooperation between districts - 
Don't solve your problems by 
transferring them to the next district 

 

 

• Facing problems means news opportunities. 
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Technical Session 4: The Power of Persuasion: Communications and Planning Measures to 
Enhance Sustainable Transport 

Date: Tuesday, 28 September 2010, 16.00 - 17.30  

Moderator: John Porter, Interactions, Ireland & CIVITAS MIMOSA 

 

Description: 

Cities can bring about more efficient urban transport by influencing travel behaviour and modal choice 
through mobility-management plans, marketing, communication, education and information 
campaigns. This session will look at soft measures to enhance sustainable transport, including 
sustainable urban mobility plans, a priority activity in the EC’s Action Plan for Urban Mobility. The 
session will look into:  

• Innovative communications strategies that can be recommended to other cities; 

• The role the private sector and citizens can play in the development and 
implementation of sustainable urban mobility plans; and  

• Recommendations in terms of training and capacity building for cities to embark on a 
sustainable urban mobility plan 

 

 

AD PERSONAM  

 

Emerging challenges / obstacles  

• Lack of HRs for pilot marketing 
projects; 

• Non targeted to the right audience; 

• Product needs to be right. 

Solutions / recommendations  

• Recommendations: promote/market 
benefits for people in their daily lives; 

• Test solutions for a reasonable length 
of time. 

 

 

 

GENT – Participative Communication 

 

Emerging challenges / obstacles  

• Requires lot of organisation; 

• Time-intensive; 

• Costs-intensive. 

  

 

 

 

Solutions / recommendations  

• People know better their needs; 

• If they are involved, they get better 
understanding and appreciate the 
proposed solutions; 

• Rich source of information for 
informing public and adapting plans to 
meet community needs; 

• Reduces costs of development.  
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Enschede – The I-Zone 

Emerging challenges / obstacles  

• Get people to know the alternatives 
they have; 

• Long development phase before it 
gets operational; 

• Technological barriers (exclusion of 
some countries); 

• Human barriers (exclusion of some 
categories); 

• Security of data collected.  

Solutions / recommendations  

• Recommendations: set realistic 
targets, have a bottom-up approach; 

• People need to see the positive effects 
of the measures; 

• Give incentives for good behaviours; 

• Give personal advantages.  
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Technical Session 5: Safety First: Technologies and Strategies to Enhance the Safety and 
Security of Sustainable Urban Transport 

Date: Wednesday, 29 September 2010, 9.00 - 10.30  

Moderator: Liz Brooker, Road Safety Manager, London Borough of Lewisham, UK 

 

 

Description: 

This session looks at ways to enhance the safety of users of different modes of transport, and also at 
security issues connected to public transport. Authorities and public transport operators can address 
these concerns through infrastructure improvements, surveillance systems, deployment of security 
personnel and communications efforts among others. This session will explore such issues as:  

• Challenges in reducing crime on public transport and maintaining system 
attractiveness; and  

• Strategies to enhance road safety for cyclists and pedestrians; 

• Cost-effective ways to security problems that can be scaled up or replicated 
elsewhere.  

 

 

 

Emerging challenges / obstacles  

 

• There is not a lot of respect for 
example for bus drivers;   

• It is difficult to have road safety and 
accident prevention on top of the 
political agenda at local level;  

• Problems are always caused by ‘other 
people’; never by yourself (I don’t litter 
in buses, go over speed limits or break 
the rules while biking...).  

 

Solutions / recommendations  

 

• Establish a dialogue with schools and 
pupils to raise awareness about road 
safety but also show them the 
consequences of vandalism; 

• Make a good analysis where there are 
safety problems but also where there 
are good practices;  

• Focus on people not on statistics; 

• Educate!  
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Technical Session 6: Promoting Lifestyles that are Less Dependent on Private Transportation  

Date: Wednesday, 29 September 2010, 9.00 - 10.30  

Moderator: Adrian Webb, London European Partnership for Transport, UK 

 

Description: 

This session looks at innovations that help city dwellers reduce their reliance on private cars. These 
solutions can include mobility services based upon clean and energy-efficient vehicle fleets; car-free 
housing; sustainable leisure and recreation; shared use/ownership of cars; and motorised two-
wheelers and bicycles. The key advantages of such approaches are the public benefits of cleaner air 
and safer streets and personal benefits of incidental exercise. Focus topics will include: 

• Successes and achievements in realising less car-intensive lifestyles;  

• Challenges in promoting lifestyle alternatives such as car-pooling/sharing schemes 
and active travel to children and the elderly; and  

• Recommendations for increasing the adoption of such innovations within 
transportation planning.  

 

 

 

Emerging challenges / obstacles 

  

• Urban mobility is a puzzle that requires 
many different solutions (different 
measures, different sources of funding 
and political support); 

• Lack of reliable data / empirical 
evidence to inform decision-makers; 

• Getting key stakeholders involved 
(especially ‘the people’); 

• Lack of longevity of measures; 

• Financial problems – economic crisis 
and fuel crisis; 

• ‘Locking in’ behavioural change. 

 

 

 

Solutions / recommendations  

 

• Possible solutions: 

• Car-sharing 

• Data gathering data on urban 
cycling to support the planning 
process 

• Integration of various mobility 
measures 

• Solutions need to be visible, cost 
efficient, reliable and adapted to local 
conditions; 

• Marketing targeted to different 
audiences / local awareness 
campaigns; 

• Continuous monitoring and evaluation; 

• Political support.  
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Technical Session 7: Efficient Freight Logistics and New Concepts for Goods Distribution  

Date: Wednesday, 29 September 2010, 11.00 - 12.30  

Moderator: Lisa Sundell, City of Goteborg, Sweden 

 

 

Description: 

Freight transport is a significant contributor to local air pollution as well as traffic congestion. However, 
the circulation of goods around the city is essential to the vitality of the economy and the population. 
This session will discuss:  

• Challenges in implementing time, zone and vehicle class restrictions;  

• Innovative ideas for reducing emissions from freight vehicles, including the 
deployment of trucks running on electricity and on alternative fuels as well as hybrids; 
and  

• Recommendations for ways that cities can encourage better efficiency in goods 
delivery in order to reduce the number of freight trips.  

 

 

Emerging challenges / obstacles  

 

• The role of city government; 

• Lack of knowledge on freight flows and 
needs of different actors (transport, 
traders, shopkeepers...).  

Solutions / recommendations  

 

• Be permissive and facilitate, but do not 
operate it yourself;  

• Practical approach (good road signs);  

• Choose a solution that fits with your city.   
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Technical Session 8: The Well-Informed Traveller: Information and Communications 
Technologies to Aid Travel Decisions  

Date: Wednesday, 29 September 2010, 11.00 - 12.30  

Moderator: Karen Vancluysen, POLIS 

 

Description: 

Intelligent transport systems (ITS) can make transport services more efficient, more predictable, and 
easier to use – giving it a valuable selling point in a European market where most urban travelers 
choose the car. ITS systems enable travelers to get up-to-the-moment information on vehicle arrival 
times, allowing them to make rational route selection. Travellers with mobile devices can access 
system data to plan connections and get tourism information and cyclists can plot safe routes with 
online travel planners. For public transport operators, ITS is a tool to track vehicle location to ensure 
schedule adherence and enhanced security. This session will look into:  

• The state-of-the-art in public transport telematics and the benefits of such systems in 
terms of efficiency gains in the system;  

• Challenges in implementing ITS systems; and  

• Impacts on customer satisfaction with ITS services and recommendations for 
upscaling or replication. 

 

 

 

Real time travel information (Malmö) 

 

Emerging challenges / obstacles  

• Quality of data is important during the 
whole process (the work never ends: 
costumer expects more all the time); 

• Long-term public private partnerships.  

 

 

 

 

 

Solutions / recommendations  

• Follow the information development to 
improve costumer service: real time 
signs, range of mobile services;  

• Give correct, up to date and honest 
information so costumers are aware of 
their options, focus on consequences 
and possible alternatives; 

• Carefully formulate tenders to secure 
good cooperation with private 
suppliers.  
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Intelligent traffic management (Skopje) 

 

Emerging challenges / obstacles  

• Implement urban traffic management 
and control for a city/streets/traffic 
demand that are still constantly 
changing; 

• Designing easy to understand ITS 
infrastructure to control traffic 
(surveillance, detect and clear 
accidents and lights control).  

 

 

Solutions / recommendations  

• Make use of adaptable infrastructure; 

• Well equipped traffic centre that 
collects data;  

• The system has to be expandable.  

 

 

 

 

User-based planning and implementation (Vienna) 

 

Emerging challenges / obstacles  

• Traditional strategies for improving 
transport systems are becoming less 
effective:  

• Problems are more complex;  

• Society is changing; 

• Budgets are stretched. 

 

 

 

 

 

Solutions / recommendations  

• Small-scale, locally organized, 
resident-based efforts integrated into 
an ITS 2.0 framework to replace big 
centralized programs; 

• Potential use of ITS 2.0: second 
generation intelligent transportation 
system where users help to design the 
system by giving information and 
advice in order the improve 
transportation; 

• Games can be a good tool for user-
based planning: game educates 
players, increases interest and helps 
identify best solutions.  
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Annex 5: Format, Scope and Results of the Roundtable Sessions 
Roundtables explored and developed ideas important to future innovation within CIVITAS that will 
contribute to sustainable urban mobility and growth. They flagged up new topics (e.g.innovative 
measures), or suggested actions to support the take-up and exploitation of existing results. They even 
proposed new policy or regulatory initiatives. Not as transient as a “speed café” nor as formal as a 
panel discussion, roundtables were the occasion for a small group of 20-25 Forum participants: 
mobility experts and city practitioners, to enjoy vivid “multi-way” discussion and interaction (there was 
no use of powerpoint). During the session, the moderator ‘steered’ discussion towards answering a 
handful of pertinent questions that also recorded suggestions for upscaling and exploitation (see the 
descriptions below for further details). 

 

Roundtable Session 1: Active Travel: Mobility for Health  

Date: Tuesday, 28 September 2010, 14.00 - 15.30  

Moderator: Lee Parker, London Borough of Sutton, UK 

 

Description: 

In addition to the community benefits of cleaner air and safer streets, sustainable transport offers 
personal benefits of incidental exercise -- the kind you get when you're not even working out. The 
European Commission’s Action Plan for Urban Mobility supports transport activities that can address 
such problems as respiratory ailments, obesity, cancer and injuries. And health was the focus of this 
year's European Mobility Week.  

•  What challenges do cities face in promoting the health benefits of sustainable 
transport?  

• What best practices can be recommended for promoting active travel in Europe and 
abroad?  

• And what approaches can be recommended for promoting active travel to different 
age groups, including children and the elderly? 

 

 

Emerging challenges / obstacles  

 

• Transport professionals need to 
develop a greater understanding of 
health issues;  

• More evaluation of what works and 
what exact links between health and 
transport for different target groups;  

• Barriers of working across different 
departments / lack of integrated 
approach;  

• Benefits of active travel programmes 
are felt by a different body than the 
funding body (transport pay, health 
gain).  

Solutions / recommendations  

 

• Develop programmes with a wide 
range of stakeholder involvement (to 
achieve shared ownership);  

• Highlight all of the benefits of 
sustainable travel in addition to health 
(eg. Costs, emissions, congestion, 
time etc);  

• Make healthy travel seem fun / easy / 
attractive;  

• Ensure that all infrastructure needs are 
met! 
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Roundtable Session 2: Urban Mobility in an Aging Society: Old and on the Go 

Date: Tuesday, 28 September 2010, 14.00 - 15.30  

Moderator: Angelika Gasteiner, Salzburg AG, Austria 

 

Description: 

The babyboom generation is nearing retirement and it is predicted that this generation will continue to 
use cars well into their golden years. Eurostat statistics show that older people on holiday make the 
most and longest trips (Eurostat, 2008b) of European travelers. They will also benefit from alternative 
transport modes that meet their individual needs, supported by intelligent land-use planning to provide 
the necessary services and facilities for elderly people in their neighbourhoods (OECD, 2001). This 
session will ask: 

• What are the characteristics of an urban transport system that works well for the 
elderly?  

• What challenges do European cities face in addressing the coming demographic 
shift?  

• Are there replicable examples from CIVITAS cities for better serving elderly travellers? 

 

 

Emerging challenges / obstacles  

 

• Transport professionals are aware of 
the issue, but not yet informed about 
what they can do;  

• Why act? Economic reasons public 
transport revenue), social inclusion, 
taking part in society etc; 

• Diversity within the target group  
(income, gender, physical ability, car-
ownership/use); 

• Changing lifestyle at higher age is 
difficult; 

• Projects for older people are not sexy 
– working with older people is always 
a challenge; 

• Car drivers will have to stop driving, 
due to health restrictions in the old 
age.  

 

 

 

Solutions / recommendations  

 

• In most cases, solutions are not 
technical (e.g. low floor); 

• Knowledge about the target group 
(changing survey categories about 
age, trip purposes, prognoses about 
lifestyle changes over the next 
decades); 

• Training for passengers and bus 
drivers; 

• Knowledge transfer about successful 
measures; 

• Links with other policies: urban 
development, social and health, 
migration; 

• Local champions for personal 
approach; 

• Continuous targeted communication; 

• Multi-modal approach; 

• Lifetime approach to mobility 
management and training.  
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Roundtable Session 3: From Relic to Renaissance: The Resurgence of the Streetcar  

Date: Tuesday, 28 September 2010, 16.00 - 17.30  

Moderator: Magnus Fahl, City of Malmö, Sweden  

 

 

Description: 

Tram networks, once seen as an outmoded means of urban transport, are undergoing a renaissance. 
Throughout Western Europe, cities that tore out their streetcar lines in the postwar years to make 
room for cars are now bringing them back. In Central and Eastern Europe, where trams have largely 
been kept in place, cities are reinvesting in and updating their systems. With streamlined profiles and 
lowfloor access, modern trams and lightrail networks offer the advantages of high capacity, priority 
right of way, comfort and efficiency. Some cities see them as an emblem of forward-thinking transport. 
This session will look at:  

• The spatial and financial challenges of retrofitting new tram systems onto urban road 
networks;  

• The comparative merits of streetcars with alternative systems of public transport; and  

• Recommendations on strategies for going forward with tram implementation.  

 

 

Emerging challenges / obstacles  

 

• Perception of street ownership, noise 
& safety; 

 

• Initial financial investment might be to 
high for a municipality; 

 

• Need for space.   

 

 

 

 

 

Solutions / recommendations 

  

• Look at which type of city you want to 
be; 

• Consider more than just the transport 
function, like for example the value for 
redevelopment; 

• Seize opportunities like the City 
Tunnel in Malmo; 

• Regional cooperation; 

• Trams give citizens the feeling of 
belonging to the city; 

• Creative financial solutions; 

• Consider total life-cycle costs instead 
of just investment. 
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Roundtable Session 4: From Pilot to Permanent Measures: the Legacy of CIVITAS  

Date: Tuesday, 28 September 2010, 16.00 - 17.30  

Moderator: Bernd Decker, Rupprecht Consult, Germany 

 

Description: 

As an initiative involving cities as “living laboratories,” CIVITAS is concerned with the impacts of its 
demonstration projects and with the lessons they impart and the future work they inspire. With 
CIVITAS nearing its 10th year, this session will look at: 

• Examples of past demonstration cities that have followed through on CIVITAS 
measures by instating them as permanent features of their transport systems.  

• It will look at challenges that CIVITAS cities have had in disseminating lessons 
learned to other cities.  

• And it will produce recommendations for monitoring project results and reporting on 
findings.  

 

 

 

Emerging challenges / obstacles  

 

• Is CIVITAS legacy about individual 
measures – or about the integrative 
nature of the package of measures?  

• “Radical” approach required by 
CIVITAS means accepting 
implementation risks, e.g. 
unfavourable regulation, administrative 
procedures;  

• Further barriers were identified in the 
CIVITAS Long-Term Evaluation 
Report.  

Solutions / recommendations  

 

• Exploitation should become integral 
part of design of CIVITAS 
demonstration projects; 

• Maintain support mechanisms for 
transfer between and beyond 
demonstration cities (training, “advice 
centres”);  

• Impact on urban mobility culture 
should be monitored at an aggregated 
level both at city and at CIVITAS 
programme level.  

 

 

‘Many individual measures could have happened without CIVITAS, but CIVITAS gave a decisive 
push for political commitment, integration of measures, implementation of soft measures, and 
for a professional approach to evaluation’ 
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Roundtable Session 5: Meeting European Policy Targets on a Shoestring Budget 

Date: Wednesday, 29 September 2010, 9.00 - 10.30  

Moderator: Ruud Schuthof, ICLEI, Germany 

 

Description: 

Policy targets for European cities are becoming more and more ambitious (sustainable urban transport 
plans being the newest alongside others such as disabled persons’ access to public transport). Yet the 
economic crisis continues to diminish EU member cities’ credit ratings, cash-flow and revenues. So 
are long term returns with reduced resources “mission: impossible”? Or are there alternative revenue 
streams still to be tapped? For instance, charging car users the external tolls they impose on the 
environment and society, or leveraging European sources of funding to complement a city’s own 
resources (e.g. European Investment Bank; the EBRD; the EC through CIVITAS, its cohesion and 
structural funds and IEE/ELENA)? This session invites city representatives to:  

• Demonstrate how they've tackled policy targets during the economic downturn,  

• Discuss challenges and obstacles in realizing sustainable mobility investments to this 
end, and  

• Recommend ways that the EC can assist cities in realizing long term benefits. 

 

 

Emerging challenges / obstacles  

• Lack of clarity between the problems 
and the solutions local governments 
have taken to tackle local mobility 
challenges; 

• Shortage of budgets; 

• Mismatch between existing information 
and demand of (potentially) interested 
cities; 

• Mismatch between activities and 
policies within a city.  

 

 

 

 

 

 

 

 

Solutions / recommendations  

• Better communication (e.g. to the 
citizens and also across city 
departments); 

• Combine budgets (local, national and 
European level), for example through 
regional procurement; 

• Tailor-made communication exchange 
and networking possibilities; 

• Focus on cooperation, integration 
between departments (e.g. Traffic & 
transport with land use, environment, 
etc); 

• EC should sustain budget for 
sustainable mobility; 

• Better communicate / disseminate 
good practices on financing;  

• To support education/capacity-building 
for engineers on new solutions for 
sustainable mobility.   
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Special Session: Introducing the European Road Safety Charter 

Date: Wednesday, 29 September 2010, 9.00 - 10.30  

Moderator: Martine Aitken, European Road Safety Charter 

 

 

Description: 

The European Road Safety (ERS) Charter is an EC initiative aimed at halving the number of road 
fatalities in Europe. Launched in Jan. 2004, by May 2010, 1,800 entities – companies of all sizes, local 
authorities and associations – had signed the Charter. This interest has helped establish the charter 
as the biggest source of good practices in road safety in Europe. This session will:  

• Share information on the movement and its innovations and approaches to address 
behaviour, vehicle safety and infrastructure safety.  

• It will invite CIVITAS Forum participants to relate how they themselves have tackled 
the issue of road accidents, and discuss challenges and obstacles to further reducing 
road fatalities and injuries.  

• Suggestions for future innovations that could further help reduce casualty numbers 
will also be heard, considering that the EC’s next Road Safety Action Programme is 
due before the end of 2010. 

 

 

 

Emerging challenges / obstacles  

 

• The objectives of the Road Safety 
Action Plan 2001-2010 (halving the 
fatalities in European roads) won’t be 
reached, although there has been an 
improvement; 

• Different levels of performance 
depending on the country;  

• Need to involve all the society 
stakeholders to develop the idea of 
shared responsibility (reference to 
Road Safety Policy Orientations from 
the EC).  

 

 

Solutions / recommendations  

 

• Continuation of the exchange of best 
practice  (more than 1900 charter 
signatories nowadays); 

• Organisation of communities (e.g. 
national, by activity…) which are 
confronted with the same challenges, 
will help them finding common 
solutions; 

• Focus on the protection of vulnerable 
road users;  

• Improve users’ behaviour while 
developing the concept of ‘forgiving’ 
vehicles and ‘forgiving’ infrastructures 
(to correct human errors as much as 
possible).
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Roundtable 7: Public Bicycles: What's the Formula for Success?  

Date: Wednesday, 29 September 2010, 11.00 - 12.30  

Moderator: Brian Deegan, London Cycle Network+, UK 

 

Bike sharing systems, also known as public bicycle rentals, offer travellers a sustainable means of 
circulating in the city without the worry of caring for the bike while not in use. The schemes have 
become trendy globally, with a reported 160 systems operating worldwide at the end of 2009. While 
bike sharing has spurred dramatic increases in cycling levels in some cities, there are numerous 
challenges in terms of theft and vandalism, ensuring reliable levels of service, and financial 
sustainability. This session will look at: 

• The particular challenges of implementing small-scale systems and ask whether bike-
sharing schemes must meet a certain size threshold to impact travel behaviour.  

• It will also seek to recommend basic DOs and DON’Ts for cities seeking to implement 
their own systems,  

• And will examine efforts to fit such systems into the larger city transport network with 
ticketing integration and inter-operability strategies. 

 

 

Emerging challenges / obstacles  

 

• Figuring out purpose 

 

 

• Distribution  

 

 

• Integration 

 

 

 

• Financing 

 

 

 

 

 

 

Solutions / recommendations  

 

• Study who the system will target and 
what you want to accomplish; 

 

• Floating system solves parking 
problem but it’s  cluttery/locks/Van 
distribution  probably better necessary/ 
workplace stations/ modify system 
over time to match traffic patterns; 

 

• German model with DB is great for 
regional integration, but most train 
systems now privatized. It solves bike 
on train problem; 

 

• Public if you have money and political 
support/ and ad company contract if 
you don’t but you have  to negotiate 
carefully/ maybe tender out ad 
contract separate from operating 
contract; 
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Emerging challenges / obstacles 

 

• Publicity eyesore  

 

• Density and location of stations 

 

 

 

 

• Regional integration  

 

 

• Station vs. freestanding  

 

 

 

• Promotion 

 

 

 

Solutions / recommendations  

 

• Careful about what contract is; 

 

• Visibility of stations is very important. 
Make sure they’re at popular 
destinations and trip generators. Every 
300 m seems to be accepted best 
practice; 

 

• Deutche Bahn bikes good model 
because they have bikes at rail 
stations in several towns – regional 
integrated bike system; 

 

• iPhones making floating system more 
practical, takes up less space. Stations 
more secure. But maybe a flexible 
system is better; 

 

• Map is better. Budget will determine 
rest. Need user reward for reporting 
problem. Make sure product is as 
good as the adverts. 
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Roundtable Session 8: Mobility for Social Inclusion: Ensuring Good Transport Opportunities for All  

Date: Wednesday, 29 September 2010, 11.00 - 12.30  

Moderator: Vanessa Holve, EUROCITIES  

 

Description: 

In order to fully participate in society, people need access to employment, schools, health care providers, 
shopping, social and recreational facilities and more. This requires mobility. Unfortunately, many people are less 
mobile than they would like to be because they can’t afford the available means of transport; their 
neighbourhoods are underserved by transport; they are intimidated by the lack of security of the available options; 
or are physically isolated due to sprawling development patterns. Cities can take proactive steps to ensure wider 
access to mobility by increasing public transport services in areas of low car ownership, improving bicycle and 
pedestrian access to neighbourhoods and identifying other particular needs in neighbourhoods where mobility is 
hampered. This session will: 

• Identify the main obstacles to enhancing transport for better social inclusion.  

• What innovative ways can transport systems better address social exclusion?  

• What recommendations can cities offer for better cooperation between transport authorities and 
companies and other stakeholders to foster social inclusion? 

 

Emerging challenges / obstacles  

• Social inclusion has different aspects: 
ethnicity, age, income, employment, 
geographical divide (gentrification, “spatial 
mismatch”), access to decision making, 
lifestyle (“Poorer people own the cars, richer 
people own travel options!”); 

• Financial capacity public authorities due to 
the financial crisis;  

• Offering affordable transportation for: 

• The costumer: fares 

• And the organising authority: costs 
to organise services/subsidise  

• Coordination existing services (individual and 
collective);  

• PT: way of life, or an add-on welfare service? 

• Lack of physical accessibility;  

• Will ‘classic’ solutions work? (car sharing, do 
restrictive measures cause social exclusion?) 

 

 

 

 

 

 

 

 

 

Solutions / recommendations  

• Integrated planning! (also budgets); 

• Cheaper PT fares for specific target groups: 
what will be the effects over the years 
(ageing society)? 

• But, try to keep a reasonable level of paying 
costumers: social fares, but not for specific 
age groups; 

• Multi-modal approaches (bike hire);  

• Mobility Management solutions are ready in 
New Member States, but need to be 
discovered and brushed up. (e.g. real life 
cycle trainings) 

• Language policy adapted to all users; 

• PT and mobility service providers are an 
important employer of low-skilled workers; 

• Training: e.g. early age education for 
sustainable transport (eco-schools); 

• Better involvement of stakeholders in 
transport planning;  

• Political will that leads to an inclusive mobility 
culture – influencing mentality



Annex 6: Agenda of the Politicians Forum  
 
 

 
 

 CIVITAS POLITICIANS’ FORUM  
 

THE ROLE OF THE PUBLIC IN  
ENSURING TRANSPORT MEASURES’ SUCCESS 

 
DATE: Tuesday 28th September  

TIME: 1500-1630 
VENUE: ‘Gamla börssalen,’ Malmö Börshus, Bagersplats12 

  
HOSTS: Ilmar Reepalu, Mayor of Malmö, Sweden  

with Roman Jakic, Chair of the CIVITAS Political Advisory Committee and 
Ms. Magda Kopczynska, Head of Unit, EC DG MOVE (TBC) 

 
CHAIR: Jan Wifstrand, media entrepreneur and CEO of Rapidus, Sweden 

 
Participants:  

� CIVITAS Forum Network member’s political representatives i.e. mayors/dep. mayors  
� Media representatives incl. those ‘accompanying’ the above politicians  
� The CIVITAS Political Advisory Committee13  

 
 
Background: 
The Politicians’ Forum is the annual meeting of political representatives of the CIVITAS Network’s 
member cities, as representatives of their citizens.  This year’s Forum Conference reflects on 
“Sustainable Mobility and Growth” and how to achieve both. During last year’s Politicians’ Forum, 
representatives concluded on the importance of social consensus in successfully implementing cleaner 
and more sustainable modes of urban mobility: “Politicians represent their electorate, and …should be 
in regular dialogue with [them]”14.  
 
Since 2001 the EC has recognized the importance of early public participation in decision-making 
processes and offers a number of legally binding frameworks related to decisions that impact upon the 
environment15.  Most EU member states have already adopted corresponding legislation and many 
Forum cities will have experiences to share in terms of the mechanisms they use and the stakeholders 
they collaborate with. Others may be more inclined to involve citizens and stakeholders at a later 
stage of measure implementation or perhaps only in the monitoring and evaluation of sustainable urban 
mobility plans, as opposed to their design and development.  
 

                                                
12 The venue is five minutes walk from Orkanen for CIVITAS politicians incl. PAC and media representatives. It lies opposite the 
Central Station. 
13 During the meeting the CIVITAS PAC is invited to: i) interact with CIVITAS city politicians on sustainable urban mobilty policy 
issues with a view also to bringing forward the politicians’ views for consideration and possible take up by the CIVITAS Initiative 
within subsequent PAC meetings.  
14 Forum Report Part 1: Proceedings online at: www.civitas-initiative.org/docs1/CIVITAS_FORUM_2009_Report_Part1.pdf  
15 Directive on public participation in environmental procedures (2003/35/EC), Directive on environmental impact assessment 
(1997/11/EC) Directive on assessment of the effects of certain plans and programmes on the environment (2001/42/EC) 
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The Politicians Forum invites city representatives to share their experiences in the early involvement of 
the public in decision-making processes.  Participants are invited to highlight their challenges and 
obstacles in bringing all players on board, and to share know-how and lessons learned from the most 
successful transport measures implemented with social consensus. 
 
Agenda: 

1. Welcome addresses (15’) 
(Ilmar Reepalu, Mayor of Malmö, Sweden,  
Roman Jakic, Chair of the CIVITAS Political Advisory Committee and  
Ms. Magda Kopczynska, EC DG MOVE)  

2. Discussion of challenges and opportunities (60’) 
(incl. initial reaction from the City of Malmö to the above questions and from the incoming 
and outgoing chairs of the CIVITAS Political Advisory Committee)  

3. Group Photo (10’) 
 
 
 
# NAME CITY  

(in alphabetical 
order) 

COUNTRY ONLINE 
REGISTRATION 
FOR THIS EVENT 

1 Vicente Gomez*  Albacete Spain � 
2 Geoffrey Theobald Brighton & Hove United Kingdom � 
3 Ladislav Macek* Brno Czech Republic � 
4 José María Diez Burgos Spain � 
 
5 Jean-Paul Martinerie 

Châtenay-Malabry 
(Paris) France 

� 

6 João Barbosa de Melo Coimbra Portugal � 
7 Bruno Pereira Funchal Portugal � 
8 Małgorzata Ratkowska Gdansk Poland  
9 Anette Thorén Gothenburg Sweden  
10 Yordan Mihtiev* Gorna Oryahovitsa Bulgaria � 
11 Rimantas Mikaitis Kaunas Lithuania � 
12 Wieslaw Starowicz* Krakow Poland � 
13 Roman Jakic Ljubljana Slovenia � 
14 Denis Leroy La Rochelle France � 
15 Ilmar Reepalu Malmö Sweden � 
16 Lajos Orosz Miskolc Hungary  
17 Jean-Francois Retiere Nantes France � 
18 Nigel Shaw Norwich UK  
19 Gonçalo Gonçalves* Porto Portugal � 
20 Vito Santarsiero* Potenza Italy � 
21 Settimio Capriotti San Benedetto Italy  
22 Sándor Nagy Szeged Hungary � 
22 Francisco-Javier Lazcoz* (TBC) Vitoria-Gasteiz Spain � 
23     
24     

*will be accompanied by personal translators/assistants/journalists/colleagues 
 

 = PAC Member 

 


