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Campaigns on 

behavioral change 

 



Keeping Antwerp 
accessible  

during roadworks 



Hard 
Measures 

Soft  
Measures 

Velo 

Bike 
infra 

Tram 
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Extra 
services 

Residents 
approach 

Employers 
approach 
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Campaigns 

Water- 
bus 

 



Behavioral approach: 7E Model 

Segmentation + 
targets per 

group 

Thresholds 
per target 

group 
Improve 
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Envision & explore: 
segmentation 



Segmentation via focus groups 

Car-lovers <-> Medium Car-user <-> Car-haters 



Segmentation & tresholds via data research - persona  



Geographical segmentation 

• Transport region Antwerp 
 

• Cities in Belgium & The 
Netherlands with train 
connections to Antwerp 
 

• Flanders 
 
 



7E in campaigns 



Enlighten: give information  
> not knowing  



Enthuse: emotional connection, identification 
> aware 



Engage: ambassadors with ‘right’ behaviour 
> worried 



Encourage: reward, support  
> insight 



Enable: make it easy, give incentives 
> intention  



+ Radio in Flanders 
+ Online banners 
+ Print media  
+ SEA 

Enable: make it easy, give incentives 
> intention 



Enable: make it easy, give incentives 
> intention  

Success  trial offer (2017) 

33.000 Wave 1 

Visitors 

7.700 

Registrations 

17.155 

Incentives 

44.000 Wave 2 9.400 12.582 



Exemplify: let me try the same 
> test behaviour 



Experience: positive experiences  
> fixed behaviour 



Evaluate 



Brand Awareness Smart ways to antwerp (2018) 

88% 
Of people in the 
City of Antwerp 
know the brand 

 

69% 
Of people in the 
Province of 
Antwerp know 
the brand 

 

50% 
Of people in the 
rest of Flanders 
know the brand 

 

  

Smart Ways 
to Antwerp 

Is being linked to 

51% 
Alternative 

mobility 

37% 
Mobility 

11% 
Roadworks 



38% searches information online before leaving 

20% 
Smart Ways to 

Antwerp 

Route planner (Google Maps): 42% 
Google: 28% 
Belgianrail.be: 21% 
 
Delijn.be: 18% 
Antwerpen.be:18% 
Others: 5% 
 
 

      Behaviour 
 

• I think more consciously about  
how I move to/in Antwerpen 
 
 
 

• From now on, I plan my trip to 
Antwerp upfront 

15% 

13% 



Reach campaign: images 



Reach campaign: radio 



Impact campaign on use of website 

Sessions 
+ 52% 
 
Users 
+ 45% 
 
Page views 
+ 29% 

 
 

 



Evaluate 
Mobility data 



Number of vehicles city inward decreases 

-15.000 -9.000 -6.000  -7.500  -15.0005) 

Source: counts ANPR-cameras 

Monday Thursday Wednesday Tuesday Friday 

Before the cut (02/05/2017 until 
22/05/2017) 

After the cut (26/09/2017 until 
25/12/2017) 



More Cyclists in the city 

2015 2016 2017 
22.674 25.141 27.429 

20.000 

25.000 

Temporary counting spots 
(on a representative dry Tuesday in September) 

2015 2016 2017 
1.297.632 1.342.309 1.391.120 

Counting pole Mercatorstraat 

1.240.000 

1.380.000 

(Total number of cyclists throughout the year) 

+7,2% 
(w.r.t. 2015) 

12 Temporary counting spots 

1 Fixed counting pole 

Increasing number of  
cyclists on large axes 

More regular cyclists  
(commuting and recreation) 

Very weather dependent 

+21% 
(w.r.t. 2015) 



Modal split commute inhabitants  



Evolution commute inhabitants  



Modal split visitors  



Modal split visitors  



Recap 7E Model 
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Questions? 

 
Thank you for your attention! 


