Smart Ways to Antwerp
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Approach companies >150

53 companies already

contacted, 5 18 agreements
extra planned made

101 companies

targeted




Already participating
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Approach companies >150

13 mobility 11 companies

18 agreements :
scans presented with measures




Mobility behaviour (8.869 employees)

As Is

0.0%

.8%

S%

Potential

0.0%

20.8%

Accounting rules

% Bicycle: < 7,5 km

E-bike: 7,5 - 15 km
Public transport: <

1,5 travel time by car

Carpool: = 500m
walking distance

Bl &




Products & services Smart Ways to Antwerp

Bicycle
service
box

(E-)bike discount
scheme

Mobility
offer

Advice and

Mobility training
guide

fiscal Extra

personall travel it prOdUCtS In
advice development

working smartly

at requests of

companies
Pilot project Marketplace for
Working smartly Mobility
q Campaign resources and
Meetings palg . ..
B d k means of communication
Network events road networ website
Theme sessions theme & product campaigns 13

CEO-meeting acquire information




May 34 2017: First CEO-meeting
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Smart Ways to Antwerp: trial offer

=

You don't have a You do have a

A free 4-way ticket
(value: 5,60 euro) for

subscription for De Lijn:
you become Cambio-
client without boarding fee

subscription for De Lijn:
You become Cambio-
client without boarding

v the first 2000 (value: 35 euro). You only fee (value: 35 euro) and
applicants pay subscription fees and you don’t pay subscription
k user costs. fees during the first year.
You only pay user costs.
e SELECT SELECT
SELECT
VIEW ON MAP

VIEW ON MAP

Velo: a free pass to use
the Velo city bikes during
24 hours (value: 3,80

.Bus’ tram euro_) for the first 100
applicants.

*Taxi

*Try out bike & car sharing systems at

reduced prices




Impact in 2016

Period

= June — July 2016
(roadworks Schijnpoort)

= November — December 2016
(demolition 1Jzerlaanbrug,
wintershopping and expansion
Velo)

Goal audience

Focus on residents and
frequent visitors from the most
affected areas:

= the Northern and
Northeastern districts

= neighbouring municipalities
Schoten, Stabroek, Kapellen,
Schilde, Brasschaat, Zoersel,

Scope

= 6.700 users in the
summer

= 7.600 users in the winter

= a total of 14.300 users
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Grootste werven zone Deurne tot en met juni ~2017

Kijk voor de meest actuele phnmnq meer op www.slis
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>300 visitors in Deurne for the info exhibition

Montage yapn de
£
fiets- e wandelbrug
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Accessibility issue for goods

Overview impacted trading
zones

L ogistic zones

*Industrial zones

*Shopping areas




Antwerp marketplace for mobility

Information)( Mobility products

Smart Ways | Smart card and Velo + Parking Mobility offer + | Transport card Offer New smart Water transport | Existing services
to Antwerp travel planner ansion broker Bicycle discount Antwerp Public Transport sollutions (e.g. car sharing)
scheme

Employers
Employees

Residents
Visitors

(%]
©
(]
S
©
>
=
—
o
=
o
(]
<
)
(e

Retail
Catering industry

Production

(in time) Mobility as a Service Antwerp



Travel advice and accessibility information

e 2l




Website (800.000 unique visitors)

6 i) @ https/snadata.acc.dcs antwerpen.be/nl c X Zoeker ﬁ Q g " ﬁ 4 @ =
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Slim naar Welkom bij Slim naar
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Doorgaan

Antwerpen-Centraal, Antwerpen, Belgié
Antwerpen Centraal Station perron 1, Antwerpen, Belgié

Antwerpen Metropolis, Antwerpen, Belgié
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Digital newsletter

= Monthly

* Interim newsflash
with important info (e.g.
roadworks Schijnpoort)

1 Slim naar
=1 Antwerpen

= Sign up via

Nieuwsbrief

» 3.761 subscribers

Slim naar Antwerpen? Da's e

vooraf je route bepalen o e
> Parkbrug Spoor Noord meert aan in
Antwerpen

In juni staan er heel wat werken gepland in Antwerpen. Zo wordt
de Noordersingel tijdelijk eenrichtingsverkeer, op de Vaartkaai is
er slechts beurtelings verkeer mogelijk en de Halenstraat aan Park > Noordersingel fijdelijk enkelrichting
Spoor Noord wordt volledig afgesloten. Daarnaast werwelkomt de > Beurtelings verkeer Vaarikaai

stad de nieuwe Parkbrug over de Italiélei. Ontdek in deze . e
nieuwsbrief alle gedetailleerde informatie. H iraat aan Park S N



http://www.slimnaarantwerpen.be/
http://www.slimnaarantwerpen.be/

Newsletters regarding the yards

E- By

AGENTSCHAP
'WEGEN & VERKEER

LN

Nieuwsbrief

SINGEL NOORD

KRUISPUNT SCHI)JNPOORT AFGESLO

Vandaag is de heraanleg van de
Naordersingel, tussen de Schijnpoortweg
en de Turnhoutsebaan, volop aan de gang.
Ook het kruispunt van de Schijnpoortweg
met de Noordersingel en de Slachthuistaan
wordt volledig heraangeleqd. In juli en
augustus 2016 worden de nutsleidingen
onder het kruispunt verplaatst. Hiervoor
wordt het volledige kruispunt afgesioten
voor het verkeer en het openbaar vervoer.

In de loop van 2017 wordt de
Noordersingel tussen de Stenenbrug en

IN DE ZOMER

de Turnhoutsebaan heraangelegd en duikt
tram 10 onder de grond. Dit vraagt ook
intra muros (gebied binnen de Singel) om
enkele wizigingen aan de Turnhoutsebaan
en de Statielei.

In 2017 krilgt ook de Stachthuisiaan
hetzelfde vitzicht als de zuidelijke
Singel. Er komen twee rijstroken in elke
richting, een groene middenberm en
aan beide zijden brede fietspaden van de
rijweg gescheiden door groenstroken of
vergroende parkeerstroken.

Turnhoutsepoort

Groen langs de Singel

De Turnhoutsepoort is de verbinding

heeft de stad een landschapsontwerp

tussen , D Noord en

het park Rivierenhof. Inde loop van

2017 wordt de Noordersingel tussen

de Stenenbrug en de Turnhoutsebaan
heraangelegd en duikt tram 10 onder de
grond.

Na de heraanleg kunnen auto’s langs

de Tumhoutsepoort de stad uit-én
inrijden. De poortaan de Statielei wordt
volledig aangelegd enkel voor fietsers

en voetgangers. Dit vraagt binnen de
Singel om enkele wijzigingen aan de
Turnhoutsebaan en de Statielei.

Er komt 0ok heel wat nieuwe open ruimte
rij tussen het spoor en de Ring. Hiervoor

° Landschapsontwerp

Het ontwerp behoudt zo veel mogelijk
de huidige grasvelden, zorgt voor een
natuurlijke groen buffer tussen de
stad en de Ring en zorgt voor betere
ecologishe verbindingen tussen de
groene gebieden. Een goed voorbeeld
is de toekomstige fietsverbinding
onder de opritvan de E313.

De heraanleg van dit deel van de
Noordersingel, wordt in 2017 uitgevoerd
door AWV (Agentschap voor Wegen

en Verkeer). De aanpassingen aan de
Turnhoutsebaan tot aan de Stenenbrug,
en de Statielei, alsook het uitvoeren van
het landschapsontwerp, worden samen
met deze werken uitgevoerd.

Het plan van de heraanleg van de rijweg
en de kruispunten op de Noordersingel,
kan u in detail bekijken op
www.wegenenverkeer.be/antwerpen
onder ‘Heraanleg Tumhoutsepoort’.

° Buitenaanleg woontoren

0ok de buitenaanleg van de nieuwe
woontoren op de zuidelijke kop van

Hof ter Lo en speelaanleidingen aan
de Donkerpoort is mee opgenomen

in het landschapsontwerp.
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Outdoor-campaign in Antwerp region

Smart Ways to Antwerp means Smart Ways to Antwerp means
getting there faster by e-bike switching to a folding bike en route

N J
| Slim naar > er's f - = da’s onderweg
{Antwerpen j et de ebike | 4 simnar | oversappen p

T Antwerpen _
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Outdoor-campaign (2)

Smart Ways to Antwerp means ...

... having a driver take you to work ... starting your working day ... Stressless on the tram
on the train

(i I da’s zonder |

Slim naar

t Antwerpen ' 5 et
de tram,

“I g da’s je werkdag
Slim naar .
i) S

kS ’
Meer informatie op siimaaarantwerpen.be :A'..

ef nformatie 0p stimnaarantwerpen.be




Antwerp marketplace for mobility

AA_ L2 coa dssmnde

Information rvrCRTITCy e et
> <€

Smart Ways | Smartcardand }” Velo + Bicycle discount| Mobility offer Transport Water transport| Existing services

to Antwerp travel planner expansion i i (e.g. car sharing
the port

Employers
Employees

Residents
Visitors

(%)
©
(]
S
©
>
)
o
o
=
o
(]
<
Jres)
(e

Retail
Catering industry

Production
(in time) Mobility as a Service Antwerp




Antwerp marketplace for mobility

Information Mobility products

<« > <€ —
Smart Ways | Smart card and Velo + Bicycle discount| Mobility offer | Transport card Offer Existing services| Water transpg New smart
to Antwerp travel planner expansion Antwerp Public Transport| (e.g. car sharing sollutions ’
Employers
Employees
Residents
Visitors

(%]
©
(]
S
©
>
=
—
o
=
o
(]
<
)
(e

Retail
Catering industry

Production

(in time) Mobility as a Service Antwerp



. J At 71 Help
|0 et ULl CONStructing the

Ring Antwerpen

Brugge Gent == Brussel [¥BBoom
.| = Mechelen ~Wilrijk ") arl etp ace

1. Partnership: ‘Get
started right away’

2. Project call

3. Framework “smart mobility
solutions”




1. Get started right away

For whom and why?

= Existing suppliers of products or Slim naar
services or projects that want more visibility Antwerpen

and recognition

= Companies entering a partnership
= are entitled to use the logo of Smart Ways to Antwerp
= are mentioned in the Smart Ways to Antwerp communication

https://www.slimnaarantwerpen.be/nl/marktplaats/partnerschap/mobiliteitsaanbieders



https://www.slimnaarantwerpen.be/nl/marktplaats/partnerschap/mobiliteitsaanbieders
https://www.slimnaarantwerpen.be/nl/marktplaats/partnerschap/mobiliteitsaanbieders

1. Get started right away

Already over 20 providers have been published and included as partner

HOW?

Complete the application form!
www.slimnaarantwerpen.be/nl/marktplaats

= clear description of the services or products to be delivered
= arealistic action that can be executed on short notice

= Congestion mitigating effect

= Own website



http://www.slimnaarantwerpen.be/nl/marktplaats
http://www.slimnaarantwerpen.be/nl/marktplaats

Partners Slim naar Antwerpen:
Solutions for companies

Bicycle Logistic commuter company
traffic transport
~ plan
cycle v Bike(2Go
valley ® g :% OLYMPUS OLYIEUS
@ pGrCIfY Blue Line Logistics mObIllty Owo Mmool Ity
| bility
\Leﬂlcygsl:ggdnle fietsleasing ﬁ @
@ citydepot \ﬁEIFécEEI.S tapazz
CYCLEBILITY =2 any
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@ orens
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location based




Partners Slim naar Antwerpen:
Solutions for cosumers

Bicycle Shared mobility Courier services Other

BROMPTON|  f() Scooty 5% 5 JobRuil

vernuur | VELODOME Bk
—— Bicycles & food — pa rc'fy
——7

QV VESPER
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2. Project call

For whom and why?

= Active guidance and dialogue

= Customized for deployment in Antwerp context

= Limited financial support to realize the project and make it
profitable in the long run




Start your project together with
Smart Ways to Antwerp

Proposals could be submitted until November 15t 2016

8 logistic proposals
14  aimed at passenger transport

Support from the city
= Information sharing
(temporary) adjustment, interpretation of the current rules

Specific expertise or project management (working hours of the city
personnel)

Use of existing infrastructure
Financial support of maximum 50%
of the project-related costs
(max.50.000 euros)




Start your project together with
Smart Ways to Antwerp
Selection of the projects

= November 2016 an impartial jury selected 10 projects based on a selection
box with three criteria

1. Impact
2. Quality
3. Support from the city

Approval by the board of Aldermen, January 2017

= Rollout from January 2017

= 4 |ogistic projects

= 6 projects regarding passenger transport
= From then on: intensive guidance and follow-up of the selected projects
= A number of projects already operational this summer




Projects - Logistic

1. Avantida - Depot X PT
B

More efficient container —
transports, created by
avoiding transport of
empty sea containers,
through an internet-based
sollution to request
alternative drop-off/pick-
up locations outside of
Antwerp for empty sea
containers.




Projects - Logistic L}

Logistics
2. Blue Line Logistics — inland shipping

Impact by creating a modal shift by implementing an innovative sollution for
inland shipping (Pallet Shuttle Barges) and the use of (temporary) unused
capacity on transhipments in the city. (quays need no specials equipped
elevators)
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Projects - Logistic

Plastiek Van Wauwe
Trader in plastic materials for construction and industry

3. Merksem pick-up point: With this project efficiency is increased by
creating an extra pick-up point in Merksem. In this way, customers can
avoid the bottleneck zone in Deurne, especially the crossing of the Albert
canal.

4. Aartselaar pick-up point: PvW also plans an extra pick-up point in
Aartselaar for a more efficient operation for the customers from the South.




Projects - Passenger transport

1. Cloudbike — Bikesharing on a cloud (bikesharing system)

Provided that it is well-tuned to the current Velo offer, an additional modal
shift can be stimulated via the Cloudbike fleet of 300 bicycles.




Projects - Passenger transport

“J JobRuil

In hat belang van warkgevars én

2. Jobruil.be

Jobruil (job exchange) is a unique platform to facilitate and accelerate
internal and external job-rotations. An advanced database links
employees with similar skills and interests. Employees also exchange jobs
based on their place of residence, in order to work closer to home.

Jobruil can reduce traffic during rush hour peaks by four per day per
successfull job exchange, which by definition and by nature of the project
will be very durable.

“~ ¥
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Projects -
Passenger transport & Logistic

3. Mellowcabs

The compact electrically powered vehicles can be used in strategic
locations to accomodate the first or last mile of commuters, visitors or
goods. The project creates a modal shift.

Consortium: Mellowcabs Plc, Blue Sky City Transports & Bubble Post




Project proposals -
Passenger transport

4. Taxistop

Taxistop wants to roll out an expansion of the platform carpool.be in five
pilot companies in the port of Antwerp. Thanks to this expansion, the
database gets a lot more input, and therefore a large number of extra

carpool-matches can be made, resulting in a reduction of traffic during rush
hours




Project proposals -
Passenger transport

5. BAAV - De Kantoorbus (the office bus)

The professional association of BAAV (association of bus- and
Automobile entrepeneurs) is looking for companies that are willing to use an
office bus as a shuttle bus. The time their employees commute on the office
bus can be counted as working hours. As a result, this project brings about
a modal shift as well as a time shift.




Project proposals -
Passenger transport

6. B2Bike — Bike2Go:

a low-threshold system for companies to
offer electric service-bicycles to their
employees. This brings about a modal
shift because the employees are less
dependant of their own car for work-
related relocations.

Bike 2)Go

=

=

o NEE




. J At 71 Help
W et I Lol coONstructing the

Ring Antwerpen

Brugge Gent == Brussel [XBBoom I\/I k t I
.| = Mechelen ~Wilrijk ") alrke p ace

1. Partnership: ‘Get started right
away’

2. Project call

3. Framework “smart
mobility solutions”




3. Subscribe to the framework
“smart mobility solutions”

Granting method
= European negotiation procedure with disclosure
Goal

= Close a framework agreement with multiple service providers to greatly
reduce traffic during the rush hours in a sustainable way




3. Framework
“smart mobility solutions”

Procedure in two phases

Selection phase: general call for candidates, with assessment on
« reliability (exclusions grounds, certificates and excerpts)
« competence (selection criteria, references of experience)
» Board of Aldermen in November 2016: 7 candidates selected

Quotation phase: the selected candidates receive the specifications with
gualitative and quantitative selection criteria

Final Approval of the Board of Aldermen in March 2017
=Innovactory International
=Olympus Mobility (Belfius Auto Lease)
=Advier B.V




3. Framework
“smart mobility solutions”

SLIMSPITSEN

Innovactory International
TimesUpp ga Slimspitsen

»>free application, pre- en post-trip support
»personal travel assistance
»smart planning

»in conjunction with navigation applications,
can be started directly from TimesUpp

»Influence intentions through, among others, reward schemes in
cooperation with local traders




3. Framework
“smart mobility solutions”

. Slim naar
Olympus Mobility | Antwerpen

»B2B platform, car lease companies
»>total mobility service provider
»Menu option Smart Ways to Antwerp
»Influence intentions

»>e.g. reward sytsem employer

Belfius Car Lease
KBC car Lease
ALD Automotive
Volkswagen D’leteren Finance

Y Favorieten

SA*- Stad Antwerpen




3. Framework
“smart mobility solutions”

Advier B.V o B [CD W E R
SNAPP ‘Slim Naar Antwerpen aPP’ EXeE#2 MOBILISEERT

» Travel assistance for drivers in combination
with a management tool for the location 2V 4
manager
»B2B instruments for owners and managers of location destinations

*Property owners, business buildings, business parks

Event venues

=Schools and hospitals

=Large employers
»Influence intentions of travelers




Questions? Suggestions?




