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MECHELEN, 
PARTNER IN CYCLELOGISTICS
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SHARING
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LAST MILE SERVICE:  
HANDSFREE SHOPPING

100  
PARTICIPATING 

SHOPS

€ 5 / HOME  
DELIVERY

MOBILE 
APP

+/- 60 HOME 
DELIVERIES/

WEEK



LAST 
MILE 
SERVICE: 
PILOT 
PROJECT





STEP 1: 
CHANGING INFRASTRUCTURAL 

MEASURES IN CERTAIN 
STREETS

STEP 2: STEP 3: STEP 4: STEP 5: 
NEGOCIATION WITH

RESULTS: 
NOT ONE SHOP OWNER AND/OR LOGISTIC SERVICE PROVIDER WAS FOUND PREPARED TO PARTICIPATE IN HET LAST MILE PILOT

MAIN ARGUMENTS:
LACK OF CONFIDENCE IN BIKE COURIER

FEAR OF EXTRA COST
FEAR OF DAMAGE OR LOSS OF GOODS

FEAR OF TIME LOSS

LAST MILE SERVICE: 
PILOT PROJECT



SMART 
LOCKERS
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INCORPORATION OF 
DELIVERY BY BIKE AND/OR 
SUSTAINABLE TRANSPORT 
INTO CITY OF MECHELEN’S 

PUBLIC TENDER PROCEDURE



CONCLUSION
CREATE

AWARENESS



CONCLUSION
CITY BIKE COURIERCREATE

AWARENESS



CONCLUSION
BECOME  

PROFITABLE
CITY BIKE COURIERCREATE

AWARENESS



CONCLUSION
BECOME  

PROFITABLE
CITY BIKE COURIER

CREATE
AWARENESS

CREATE
AWARENESS



CONCLUSION
BECOME  

PROFITABLE

CITY’S POLICY VS.  
SUSTAINABLE TRANSPORT

CITY BIKE COURIER

CREATE
AWARENESS

CREATE
AWARENESS



CONCLUSION

COOPERATION WITHIN 
THE LOGISTICS SECTOR

BECOME  
PROFITABLE

CITY’S POLICY VS.  
SUSTAINABLE TRANSPORT

CITY BIKE COURIER

CREATE
AWARENESS

CREATE
AWARENESS



THANKS FOR YOUR  
ATTENTION

QUESTIONS?
VEERLE.DEMEYER@MECHELEN.BE


