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1 EXECUTIVE SUMMARY 
 

This report summarises the activities carried out by the Management Committee and the 

Secretariat, Transport & Travel Research (TTR) Ltd, for CIVINET UK & Ireland over 1 

January to 31 December 2014. It has been prepared by the Secretariat on behalf of the 

Management Committee. The National Network Manager (NNM) is Lancashire County 

Council. 

At the end of 2014 there were 16 CIVINET UK/Ireland members, with three new 

members being recruited during the year. Membership and other fees remained the 

same as in the previous year. The Management Committee has eight members and 

three observers. It met four times in 2014.  During the year, CIVINET established or 

continued a number of links with national and European bodies/initiatives. 

A high profile event was held in September 2014, with the theme of integrating 

sustainable transport with other policies. Baroness Kramer, Minister of State for 

Transport, gave the keynote speech. The CIVINET UK & Ireland leaflet was revamped, 

and two newsletters and three newsflashes were published during 2014. 

 

2 GENERAL INFORMATION ABOUT THE 

NETWORK 
 

2.1 Terms of Reference 

The terms of reference (ToR) were revised and approved by the Management 

Committee in the last reporting period. They were formally approved by the European 

Commission and were adopted at the Annual General Meeting on 3 July 2014. 

 

2.2 Support funding 

Initially launched in 2009, CIVINET UK & Ireland receives support funding from the 

European Commission, via the CIVITAS CAPITAL project from 1 September 2013 to 31 

August 2016.  

CIVINET UK & Ireland is currently one of ten national networks. The others are Czech 

Republic & Slovakia, Francophone, German speaking, Hungary, Italy, Netherlands & 

Flanders, Spain & Portugal, Poland, and Slovenia & Croatia.  

Other funding comes from member subscription fees and non-member involvement in 

Network events. 
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2.3 Fee structure 

The Network fee structure that applied during the annual report period is shown below. 

These fees were approved by the AGM on 3 July 2014. They are effective from April 

2014 to March 2015. The pricing of member subscriptions acknowledges the current 

financial climate. 

 

Membership Fee £ Fee € 

Public authorities/LEPs/RTPs  

< 250,000 population 

350 410  

Public authorities/LEPs/RTPs 250,001 

to 1 million population                          

750 880 

Public authorities/LEPs/RTPs      

> 1 million population                   

900 1060 

Associate  

members 

250 295 

 

Other fees Fee £ Fee € 

Annual event delegate rate: Member Free Free   

Annual event delegate rate: Non-

Member 

120 140 Refunded on joining network 

Annual event  

exhibitor rate 

Price on application  

Conference:  

Member 

Free Free  

Conference:  

Non-Member 

90 100 Refunded on joining network 

Workshop / seminar:  

Member 

Free Free  

Workshop / seminar:               Non-

Member 

50 60 Refunded on joining network 
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2.4 Membership 

At the end of 2014 CIVINET UK/Ireland membership comprised: 

 12 full members, i.e. local authorities:  

Bath & North East Somerset  

Unitary Authority 

Bournemouth Borough  

Council 

Brighton & Hove City  

Council 

Bristol City 

Council 

Derry City 

Council 

Hampshire County 

Council 

Haringey 

Council 

Lancashire County 

Council 

Leicestershire County 

Council 

Norfolk County 

Council 

Norwich City Council and  

Southend-on-Sea Borough Council 

  

 

 Four associate members (two consultancies and two academic bodies):  

Counter Context Interactions 

Coventry University and the  

Transport & Health Study Group 

 

   

Three new members joined in 2014, Bournemouth Borough Council, Haringey Council 

and Interactions. No members decided not to renew membership subscriptions in 2014.  

 

2.5 Financial administration 

Both, The annual Balance Sheet and Income and Expenditure Account of the Network 

was published in July 2014, for consideration at the AGM. The accounts were certified 

by the NNM’s internal auditor. 

 

2.6 Management Committee 

During the reporting period the CIVINET UK & Ireland Management Committee 

members were: 

Bath and North East Somerset Council Brighton & Hove City Council 

Bristol City Council Hampshire County Council 

Lancashire County Council – NNM / Chair Norfolk County Council 

Norwich City Council until July 2015 Southend on Sea Borough Council 
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The Local Government Association (LGA) for England and Wales and the Department 

for Transport (DfT) were observers.  In September 2014, Transport Scotland became an 

observer, i.e. the transport agency of the Scottish government. The Secretariat was 

provided by TTR.   

Four Management Committee meetings were held. The following issues are routinely 

considered at all meetings: European funding and CAPITAL updates, membership 

accounts, future events and communication activities. Other issues addressed at the 

four meetings are shown below: 

 February via teleconference - fee structure for 2014-15, revisions to member 

application process, approval of annual report 2013. 

 3 July at the DfT (after the AGM) - confirmation of NNM and Auditor. 

 2 September  at the DfT (after a CIVINET event) - introduction of a specific fee for 

Integrated Transport Authorities who potentially could become members. 

 5 November via teleconference - introduction to Transport Scotland/CIVINET UK 

& Ireland presence in Scotland, extension of membership to Local Enterprise 

Partnerships (LEPs), approval of activity and business plan for 2015. 

 

2.7 Political Committee 

The CIVINET UK & Ireland Political Committee continued to be inactive in 2014. It is still 

a challenge to get politicians to devote time to European projects in the current 

economic climate. 

CIVINET UK & Ireland signed the combined annual policy statement by the 

national/regional networks, D5.8. This was published in May 2014 and approved by the 

CIVITAS Political Advisory Committee at the CIVITAS Forum in September 2014. 

 

2.8 Links with other bodies 

 

2.8.1 National government 

The DfT continues to be an observer on the CIVINET UK & Ireland Management 

Committee. It hosted the AGM and both face to face Committee meetings this year in 

London. The DfT also hosted the CIVINET UK & Ireland event on 2 September, see 

section 3.1. The Minister of State for Transport, Baroness Kramer, gave the keynote 

speech.  

In October 2014, the NNM and Secretariat members met the DfT’s representative for 

further discussion of various issues relevant to CIVINET. These included the use of 

Local Sustainable Transport Fund (LSTF) funding for CIVINET membership 

subscriptions and DfT representation on the EC Member States’ Expert Group on Urban 
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Mobility. It was confirmed that the validity of using DfT funding for any memberships of 

organisations were a matter for local authorities to decide. A DfT contact was provided in 

relation to the EC Expert Group on Urban Mobility. The Secretariat will approach them to 

ensure CIVINET UK & Ireland is linked into the Group. 

Secretariat members also met officers from the Transport Systems Catapult. This is a 

UK government funded research centre designed to transform the UK's capability for 

innovation and help drive future economic growth. The Catapult has indicated it can 

provide a venue for future events and relevant speakers on city based transport 

demonstration projects. A key part of the discussion was around use of CIVINET as an 

outreach tool to cities for the Catapult. The Catapult will also give due consideration to 

becoming a Network member. 

As noted, in September 2014, Transport Scotland became an observer on the 

Management Committee. This is helping in considering how to strengthen CIVINET 

presence in Scotland. Transport Scotland has is implementing a package of measures 

to encourage behaviour change including sustainable transport modes. This includes the 

Smarter Choices Smarter Places network of local authorities and partners. It may be 

possible for CIVINET to get involved in events organised by this network in future.  

A member of the Secretariat attended the Welsh Government’s annual active travel 

conference in September 2014.  More information is given in section 3.2. The DfT 

assisted in identifying an appropriate contact in the Welsh Government. It is intended to 

make contact with them in 2015, and then the Welsh Government could be invited to be 

an observer on the Management Committee, and to discuss potential for developing 

Network presence in Wales. 

It is hoped to facilitated links with Irish government and other organisations via the next 

CIVINET UK & Ireland event. This will be held in Belfast, Northern Ireland on 30 April 

2015. 

 

2.8.2 Other national networks 

Some ACT TravelWise is a UK membership association for sustainable travel and 

behavioural change professionals in the public, private or third sectors. A member of the 

Secretariat sits on ACT TravelWise’s Board. She presented on EU funding programmes 

and CIVINET UK & Ireland at their annual conference in December 2014 (see section 

3.5). CIVINET and ACT TravelWise have continued to publicise each other’s events. 

The LGA’s interaction with CIVINET has recently been limited, so the NNM approached 

its Transport Adviser suggesting a meeting to re-establish links. It is hoped to hold this 

early next year. The Convention of Scottish Local Authorities (COSLA) has also been 

contacted, but no response has been received as yet.  

 

2.8.3 Regional bodies 

CIVINET UK & Ireland membership is open to the English Integrated Transport 

Authorities (ITAs), which cover large urban areas, and to the Scottish Regional 
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Transport Partnerships (RTPs), which between them cover the whole county. As shown 

in section 2.3, membership fees for local authorities are tiered according to population 

size covered. The Management Committee decided that this fee structure should also 

apply to ITAs and RTPs. 

 

2.8.4 CIVITAS and other European initiatives 

CIVINET CIVINET UK & Ireland actively participated in the annual CIVITAS Forum, 23-

26 September 2014, in Casablanca, Morocco. This included a meeting of all CIVINETs 

on 23 September. The network also participated in the meeting of all CIVINETs held on 

28 May 2014, in Krakow, Poland. 

As noted, the EC is setting up a Member States’ Expert Group on Urban Mobility to 

review the delivery of its Urban Mobility Package.  Via the DfT, CIVINET UK & Ireland 

will aim to establish a link with the national representative on this group in 2015.  

CIVINET member Bristol City Council was awarded European Green Capital for 2015. A 

number of CIVINET members were involved in other EU projects, for example: 

 Haringey Council participated in the Personalised Travel Planning (PTP) Cycle 

project (co-funded by Intelligent Energy Europe). This enabled PTP to be offered 

to residents in an area of Haringey, with over 2,600 households engaged. 

 Bristol City Council took part in the Boosting Urban Mobility Plans (BUMP) project 

(co-funded by Intelligent Energy Europe). This included workshops and training to 

help develop a sustainable urban mobility plan for Bristol’s Temple Quarter 

Enterprise Zone. 

Contact was recently established with the Horizon 2020 National Contact Point (NCP) 

for Transport, based at Innovate UK. The NCP attended a CIVINET UK & Ireland event 

in September 2014. There is potential for the NCP to deliver a session in a Network 

workshop on how to access and bid for EC funds. CIVINET UK & Ireland formally 

expressed interest in being involved in country workshops of the project CAFFENE, for 

which a proposal is being submitted to the Horizon 2020 Call H2020-MG-2015/2016, 

under the coordination of IDIADA Group. 
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3 DISSEMINATION AND OUTREACH 
 

3.1 Sustainable mobility events programme 

One event was held in 2014, ‘Integrating sustainable transport with other policies’. 

Additional funding was awarded via an application in the CIVINET UK & Ireland 

Activity and Business Plan 2014. This included funds towards organising this high 

profile event. (There was a delay in announcing the additional funding decisions.)  

This was hosted by the DfT on 2 September 2014 in London. There were over 40 

delegates, mainly from local authorities. The event was also well attended by DfT 

officers. Baroness Kramer, Minister of State for Transport, gave the keynote speech 

and answered questions afterwards.  A series of case studies were then presented, 

linking sustainable transport to health & active lifestyles, social inclusion, air quality, 

regeneration/access to employment, and information management. A number of 

CIVINET UK & Ireland members gave presentations and there was also an overseas 

case study from the CIVINET Poland Secretariat. The CAPITAL Project Officer 

provided an EU perspective. Delegates had the opportunity to address questions to 

all speakers. Nearly half of respondents replied to an evaluation survey. They were 

generally either very satisfied or satisfied with all aspects of the event. Quotes 

regarding key things taken away included: 

“Symbiotic relationship between sustainable travel and other policies. Also 

how this interacts at all levels from grass roots to locally to affect local 

community and individuals (lifestyle, socially and politically)” 

“Need to be brave to make decisions to bring about change” 

“Government keen to link other areas to transport to achieve wider benefits”
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Table 1: Network events 

Event Location Date Description 
of the event 

Covering 
host 

Themes Format Main sessions /  
contributors 

Type of audience 
+ No. of delegates 

Feedback on 
success of 
event 

 
Integrating 
sustainable 
transport 
with other 
policies 

 
London 

 
2 
Sep 

 
Demonstrated 
how 
sustainable 
transport 
policies could 
be 
successfully 
integrated with 
other related 
areas. 

 
UK 
government 
Department 
for 
Transport 

  
CIVITAS 
integrated 
approach 
Integrated 
Planning         
Integrated 
Planning         

 
Conference 
  

 
Keynote speech, followed by Q&A - The 

Minister of State for Transport, Baroness Kramer 
Health & active lifestyles and sustainable 
transport: Promoting a healthy transport 
system - Dr Stephen Watkins 

Co-Chair, Transport & Health Study Group / 
Director of Public Health, Stockport Council  
Social inclusion and sustainable transport: 
Smarter Travel Haringey community active 
travel projects - Denise Adolphe Smarter 

Travel Manager, Haringey Council and Leyla 
Laksari, Co-ordinator, Living Under One Sun 
Air quality and sustainable transport: Access 
restrictions and public transport 
improvements in Krakow - Łukasz Franek, 

Department of Transportation Systems, Krakow 
University of Technology / CIVINET Poland 
Secretariat 
Regeneration/access to employment and 
sustainable transport:  
-  Case study 1: Local Sustainable Transport 
Fund, Southend on Sea - Paul Mathieson, 

Major Projects and Strategic Transport Manager, 
Southend on Sea Borough Council 
- Case study 2: Cardiff Area Metro - Mark 

Barry, Director, M&G Barry Consulting Ltd 
An EU perspective -  Isabelle Maës, Policy 

Officer, European Commission, DG Mobility and 
Transport (MOVE) 
Using transport information to support other 
policies - Mark Cartwright, Managing Director, 

Real Time Information Group 
Discussion and Q&A on morning and 
afternoon sessions 

 
42 delegates, 
mainly from local 
authorities and DfT. 

 
Nearly half of 
respondents 
replied to an 
evaluation 
survey. They 
were generally 
either very 
satisfied or 
satisfied with all 
aspects of the 
event. 
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3.2 Third party events 

The extra funding allocated via the Activity and Business Plan 2014 included funds towards an advert in key trade journal and 

sponsor/exhibit at one carefully selected event.  The Management Committee decided to obtain a marketing package for the Smarter 

Travel Show. This will be held on 5-6 February 2015 in Birmingham. It is the LSTF national conference. The package covers an 

advert, sponsorship/exhibition and several other elements:  

 CIVINET UK & Ireland being listed as a ‘Conference Supporter’, including logo on website, advertising, leaflets, conference 

slides;  

 speaker slot;  

 exhibition space;  

 up to three delegate places with access to all conference seminars and activities; and  

 two-page feature and full page advert in the Smarter Travel supplement. 

Regarding the speaker slot, the NNM is expected to deliver a presentation on CIVITAS and CIVINET.  The location of the exhibition 

stand has been booked, and the advert and feature have been drafted. A further report will be made in the 2015 annual report after the 

event has taken place. 

Additional funding was also awarded to attend a third party event outside of England.  A suitable event was identified and attended in 

Wales, as shown below. 
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Table 2: Third party events  

Period 
M11 – M16 
Jul-Dec 2014 

Name of the event  Location Date Description of the event Themes Participation  
Communication 
material 
distributed 

Welsh Government’s 
annual active travel 
conference Cardiff 25 Sep 

Participants heard from the Children’s 
Commissioner, and the Welsh Ministers for 
Education and Skill and for Economy, 
Science and Transport. These were 
supported with a number of presentations 
from a wide range of practitioners. The 
afternoon saw a number of practical 
workshops.  The conference was well 
attended, with over 60 delegates primarily 
from Welsh local authorities. The event was 
bilingual.   

Active travel, 
engaging children 
and young people  Attendance Leaflets 

ACT TravelWise 
annual conference  Birmingham 9 Dec 

The conference addressed four questions:  
•How to best develop and present a solid 
business case for smarter travel? 
•Which types of smarter travel initiatives are 
likely to provide the greatest economic 
benefit? 
•How does sustainable travel stack up 
economically compared to traditional 
private motorised transport? 
•How to set economic objectives and 
monitor performance against them? 

The economics of 
sustainable travel. Speaker Leaflets 
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3.3 Website and social media 

 

3.3.1 CIVITAS website 

The CIVINET UK & Ireland web pages and members’ only area were given a major 

overhaul and subsequently were regularly updated. The web pages are at: 

www.civitas.eu/civinet/civinet-uk-ireland.  Content is as follows: 

Web pages Members only area 

Introductory description of the network 

Current lists of members (with links to 
their own websites) and Management 
and Political Committee members 

Governance arrangements 

Contact details for the NNM and 
Secretariat 

Information about membership 
benefits and how to join 

Terms of reference  

Brief news items 

Information about forthcoming events, 
including how to register 

Links to the members only area  and 

social media 

Annual activity and business plans 

Annual reports 

Newsletters and newsflashes  

Event presentations 

Member contact details 

 

 

In 2014, the Network’s page on civitas.eu was viewed 4928 times, it represents an 

increase of 49 percent of the yearly visits since 2013. 

A Secretariat member participated in an online training session regarding the new 

CAPITAL Collaborative Platform. Content was also provided for the CIVINET UK & 

Ireland space on the platform. Log in details for the Platform are awaited. 

 

3.3.2 Social media 

The Linked In group for CIVINET UK & Ireland was maintained at: 

www.linkedin.com/groups/CIVINET-UK-Ireland-Network-

3299067www.linkedin.com/groups/CIVINET-UK-Ireland-Network-3299067. There 

was an increase in members from 132 in 2013 to 172 at the end of 2014. 

In September 2014, the Management Committee decided that a CIVINET Twitter 

account should be set up. This was done, and regular tweeting occurs. However 

currently there are only 17 followers. The account can be followed @CIVINET_UKI. 

 

www.civitas.eu/civinet/civinet-uk-ireland
http://www.linkedin.com/groups/CIVINET-UK-Ireland-Network-3299067www.linkedin.com/groups/CIVINET-UK-Ireland-Network-3299067
http://www.linkedin.com/groups/CIVINET-UK-Ireland-Network-3299067www.linkedin.com/groups/CIVINET-UK-Ireland-Network-3299067
https://twitter.com/CIVINET_UKI
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3.4 Newsletters 

Table 3: Newsletters 

Period 2014 

N° 
Method of 

distribution 

Date of 

issue 

Number of 

recipients 

Topics 
Comments 

1 
Newsletter 
(Issue 14) 

Email, 
members only 

area of 
website Apr 13 members 

The topics were about 
the resumes of the 
events and workshops 
organized up to that 
date  

1 
Newsflash Email, 

members only 
area of 
website Jan 13 members 

CIVITAS integrated 
approach - Car-
independent lifestyles - 
Clean Fuels and 
Vehicles  

2 
Newsflash 

Email, 
members only 
area of 
website Feb 13 members 

CIVITAS integrated 
approach - Integrated 
Planning         -   

3 
Newsflash 

Email, 
members only 
area of 
website May 13 members 

CIVITAS integrated 
approach - Integrated 
Planning         - Demand 
management Strategies  

1 
Newsletter 
(Issue 15) 

Email, 
members only 
area of 
website Aug 13 members 

CIVITAS integrated 
approach  

1 
Newsflash 

Email, 
members only 
area of 
website Sep 14 members 

CIVITAS integrated 
approach - Urban 
Freight logistics  - Car-
independent lifestyles  

2 
Newsflash 

Email, 
members only 
area of 
website Oct 16 members 

CIVITAS integrated 
approach - Integrated 
Planning         -   

 

3.5 Communications materials 

The additional funds allocated via the Activity and Business Plan 2014 included 

funding towards revising, redesigning and printing supplies of the CIVINET UK & 

Ireland leaflet. The new leaflet was launched at the September event and a PDF 

version can be seen at: 

http://www.civitas.eu/sites/default/files/documents/civinet_a4_leaflet_2014.pdf. It 

more clearly sets out member benefits and includes testimonials from existing 

members. 

 

 

 

 

http://www.civitas.eu/sites/default/files/documents/civinet_a4_leaflet_2014.pdf
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Table 4: Leaflets 

Leaflet 
How many copies have been distributed within the following period: 
      

M"-2"-M4 
Jul-Dec13 

Approximately 
50     

M17-M22 
Jan-Jun 15   

 

M5-M10 
Jan-Jun 14 

Approximately 
50     

M23-M28 
Jul-Dec 15 

  
 

M11-M16 
Jul-Dec 14 

Approximately 
120     

M29-M36 
Jan-Aug 16   

 

      

 

Table 5: Banners and exhibitions stands 

Banners and exhibition stands 
On how many occasions did you use banners and stands within the 
following period: 

M"-2"-M4 
Jul-Dec13 

1 
 

M17-M22 
Jan-Jun 15   

 

M5-M10 
Jan-Jun 14 

 
 

M23-M28 
Jul-Dec 15 

  
 

M11-M16 
Jul-Dec 14 

1 
 

M29-M36 
Jan-Aug 16   

 

      

 

3.6 Media relations and advertising 

No media relations or advertising activities took place in 2014. 

 

4 SUMMARY OF 2014 ACTIVITIES 
 

4.1 Impact 

One of the main impacts this year was the organisation of the high profile event 

‘Integrating sustainable transport with other policies’. The Minister of State for 

Transport gave the keynote speech. The event was well attended by DfT officials, 

which provided an opportunity to showcase CIVINET activity to government. This 

event also brought together practitioners from sustainable transport and other related 

policy areas. CIVINET-DfT co-operation in organising this event is an example of the 

good relations existing between the two bodies. 

CIVINET UK & Ireland has historically been Anglocentric, but some progress has 

been made in extending its influence in Scotland, Wales and Ireland. Transport 

Scotland is now an observer on the Management Committee, some contacts have 
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been established in Wales - partly through attending the government’s annual active 

travel conference - the next event will be held in Belfast and one of the three new 

members in 2014 comes from Ireland. While pursuing this strategy, it will be 

important not to neglect (recruitment of) English members. Featuring at the LSTF 

national conference early next year should help. 

 

4.2 Challenge 

It continues to be a challenge to recruit new members and engage politicians. 

Financial pressures on local authorities and competition from similar networks are 

factors.  The network has had limited presence in Scotland, Wales and Ireland. Once 

an Anglocentric focus exists, this is difficult to counter, although as noted above, 

some change has begun to happen.  

Lack of resources is an ongoing, related issue - the EU funding received is crucial but 

is not a large amount and income from subscriptions is dependent on the number of 

members. This restricts the activities that can be carried out by CIVINET and 

undermines the membership offer. 

 

5 NEW ANNUAL ACTIVITY AND 

BUSINESS PLAN 
 

An Annual Activity and Business Plan has been prepared for 2015, based on a 

template provided via the CAPITAL project. This was approved by the Management 

Committee on 5 November 2014 and will be adopted at the next Annual General 

Meeting in spring 2015. 


