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1 INTRODUCTION 
 

This report summarises the activities carried out by the Management Committee and 

the Secretariat for Slovenia and the Secretariat for Croatia for the CIVINET Slovenia 

& Croatia Network over 1 January to 31 December 2014. It has been prepared by 

CIVINET Slovenia & Croatia Regional Network Manager (RNM) and both 

Secretariats on behalf of the Management Committee. 

 

2 GENERAL INFORMATION ABOUT 

THE NETWORK 
 

2.1 Terms of reference 

The Terms of Reference (ToR) for the CIVINET Slovenia & Croatia Network were 

adopted by the first General Assembly held in Ljubljana, Slovenia, on 6 February 

2014, based on a template provided via the CAPITAL project. The ToR were 

approved by the temporary Management Committee on 6 February.  The ToR were 

finally and formally approved by the European Commission, as the network was 

informed during the Casablanca meeting of CIVINET networks. 

 

2.2 Support funding 

Initially launched in Ljubljana, Slovenia, on 25 April 2013, the CIVINET Slovenia & 

Croatia network receives support funding from the European Commission, via the 

CIVITAS CAPITAL project from 1 September 2013 to 31 August 2016.  

The CIVINET Slovenia & Croatia Network is currently one of ten national/regional 

networks. The CIVINET Italia Network is currently one of ten national networks. 

There are nine other complementary national networks: Francophone, Italy, 

Netherlands & Flanders, Spain & Portugal, UK & Ireland, German speaking, 

Hungary, Poland and Slovak Republics. 

 

2.3 Fee structure 

Subscription fees have not been introduced and plans to introduce them are not 

foreseen, as such policy would have demotivated the actual members as well as new 

potential members and observers from Slovenia, Croatia and other countries. They 

are still very much feeling the consequences of a deep economic crisis. 
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2.4 Membership 

The total number of cities and partners with full membership from Slovenia and 

Croatia and cities and partners from other countries (observers) is 44. As mentioned 

before, up to now the membership fee has not been introduced and is not likely to be 

in future. 

Ljubljana (SI) Maribor (SI) 

Nova Gorica (SI) Koper (SI) 

Kranj (SI) Murska Sobota (SI) 

Novo mesto (SI) Ptuj (SI) 

Velenje (SI)  Ljutomer (SI) 

Škofja Loka (SI) Krško (SI) 

Zagreb (HR)  Rijeka (HR) 

Čazma (HR) Dubrovnik (HR) 

Ivanić Grad (HR) Koprivnica (HR) 

Samobor (HR) Zaprešić(HR) 

Čakovec (HR) Velika Gorica (HR) 

Ludbreg (HR) Crikvenica (HR) 

BTC, joint-stock company (SI)  Etrel Ltd. (SI) 

Institute Jozef Stefan (SI) LPP - Ljubljana Public Transport (SI) 

REC SLO - Regional environmental 
center for SEE, Office in Slovenia (SI) 

UL-FDV - Faculty of Social Sciences, 
University of Ljubljana (SI) 

UIRS - The Urban planning Institute of 
the Republic of Slovenia (SI) 

Cultural society prostoRož (SI) 

Ministry of Infrastructure, Directorate for 
transport (SI) 

ODRAZ-Sustainable Community 
Development (HR) 

Association of Towns (HR) Oikon Ltd. Zagreb (HR) 

Zagreb Electric Tram (ZET), Zagreb 
Holding (HR) 

Nextbike (HR) 

Faculty of Transport and Traffic 
Science, University of Zagreb (HR) 

Association 'Union of Cyclists' (HR) 

 

Observers: 

CEUS, Beograd (RS) Faculty of Technical Sciences, 
University of Novi Sad , (RS) 

The City of Nikšić (ME) Novi Sad Cycling Initiative (RS) 
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By type of organization the network predominantly consists of larger and mid-sized 

cities in both Slovenia and Croatia (24). At this moment the only city not from an EU 

member state is the City of Nikšić (Montenegro).  

Other members are academic institutions (five), private companies (five), NGOs 

(five), public holdings (two), ministry (one) and a national association of cities (one). 

The founders of the network responded to the initiative of the City of Ljubljana (25 

April, 2013); 26 members joined in 2013, and an additional 18  joined in 2014; none 

has decided to withdraw its membership of the network. New members during 2014 

were either convinced by CIVINET Slovenia & Croatia network’s dissemination 

activities, so they have expressed their wish to join, or have been asked by the MC, 

secretariats or RNM to consider joining. 

In 2015 the Network expect further spreading of the CIVINET Slovenia & Croatia 

network to Serbia, Bosnia and Herzegovina, Montenegro and Macedonia (as 

observers) and new members from Slovenia and Croatia as well. 

 

2.5 Financial administration 

No cost statements have to be produced by NNMs or Secretariats which are not 

CIVITAS CAPITAL partners. Still, in accordance with the CIVINET Slovenia & Croatia 

network’s ToR, the Independent Examiner will present his report on 2014 financial 

administration of the RNM and both Secretariats to the MC and to the General 

Assembly, to be held in the City of Rijeka, Croatia, on 20 February, 2015.  

An amendment to the ToR shall therefore be prepared and  processed by the 

General Assembly (GA) dealing with the fact that it makes no sense to report on EU 

funded cost statements to a body (GA) that does not finance network’s activity. 

Financial reporting and an Independent Examiner’s report to the GA on financial 

reporting of the network should be necessary only if sponsorship funding or a 

membership fee may be introduced. 

 

2.6 Management Committee 

The CIVINET Slovenia & Croatia network’s Management Committee (MC) consists of 

representatives of eight cities: Čakovec, Koprivnica, Ljubljana (coordinating city), 

Maribor, Nova Gorica, Rijeka, Velenje and Zagreb. 

By the decision of the coordinating city, approved by the General Assembly, Vladimir 

Babić, from the City of Ljubljana, is performing the role of the Regional Network 

Manager (RNM) until 31 August 2016. The role of the Secretariat for Croatia is 

performed by ODRAZ - Sustainable Community Development, Zagreb, Croatia, while 

the Secretariat for Slovenia role is performed by The Regional Environmental Centre 

for Central and Eastern Europe – Ljubljana Office (REC SLO). 

The MC was appointed by the first General Assembly in Ljubljana on 6 February 

2014, and had its first introductory meeting on the same day.  
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Next MC meeting was held in Zagreb on 6 June 2014. The Mayor of Zagreb, Mr. 

Milan Bandić, in his introductory and welcome speech underlined his support to the 

network and its important role in promoting sustainable mobility in both countries and 

the whole SEE region. A report on the 28 May 2014 Krakow CIVINETs meeting was 

discussed as well as the 2014/2015 Action plan and policy of spreading the network 

to neighbouring countries. 

The third MC meeting was organized in Zagreb again, on 4 November 2014. High 

political support from the City of Zagreb was expressed again by Mrs. Sandra 

Švaljek, dr.sc, Vice-Mayor and, at the time, the Acting Mayor of the City of Zagreb. 

Report on 23 September 2014, Casablanca Forum CIVINET meeting was presented. 

The action plan 2015/2016 was accepted and strong support for new member 

recruitment from Serbia, Bosnia & Herzegovina, Montenegro and Macedonia was 

confirmed. 

 

2.7 Political Committee 

The Political Committee includes political representatives of already mentioned 25 

cities. In the first session of the CIVINET Slovenia & Croatia network’s Political 

Committee, held in Ljubljana, on 6 February 2014, Prof. Janez Koželj, Vice-Mayor of 

the City of Ljubljana, was appointed as the Political Committee Chair till 31 August 

2016. 

The Political Committee in its Annual 2014 statement welcomed the establishment of 

the CIVINET Slovenia & Croatia regional network and expressed its conviction that 

the exchange of knowledge, information and experiences acquired within the 

CIVITAS Initiative in the field of sustainable mobility is an important step towards 

promoting changes in travel habits and creating a healthier environment with a high 

quality of life. 

The Committee strongly supported directives, guidelines and initiatives of the 

European Commission regarding more appropriate urban mobility solutions, as well 

as its guidelines for climate change mitigation and adaptation and air quality 

improvement in cities. 

 

2.8 Links with other bodies 

 

2.8.1 National governments 

The Directorate for Transport in the Ministry of infrastructure of the Republic of 

Slovenia is not only the member of the CIVINET Slovenia & Croatia network but 

requires synergic activity of both bodies, during this year especially in the process of 

introducing and developing SUMPs in Slovenia and Croatia. The RNM lectured in a 

seminar organized by the Ministry for SUMP instructors in Slovenia, on 23 October 

2014, in Ljubljana, presenting the CIVINET Slovenia & Croatia network and the 

dissemination structure of CIVITAS Elan project in Ljubljana. 
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The Ministry of Maritime Affairs, Traffic and Infrastructure of the Republic of Croatia 

took active part in the 4 November 2014 Zagreb Workshop on Introducing and 

Developing SUMPs in Slovenia, Croatia and neighbouring countries and is actually in 

a process of joining the network. 

 

2.8.2 Other national networks 

Together with the Energy Agency of Podravje Region (N/E Slovenia), co-financed by 

IEE, and EU projects INTERREG IVC and INVOLVE, the Network have organized a 

Conference on sustainable mobility “From Theory to Practice – taking a high-way or 

going on foot” that took place in Maribor, Slovenia, on 7 October 2014. Good 

practices of several CIVINET Slovenia & Croatia member cities were presented, as 

well as the concept of the Network itself and other SUMP implementation results 

coming from Slovenia, Croatia, Austria and Spain. See 

http://www.energap.si/uploads/CIVINET_Slovenija-

Hrva%C5%A1ka_Maribor_07%2010%2014.pdf. 

 

2.8.3 Regional bodies 

During ‘The Danube Region Transport Days 2014’ conference, that took place in 

Ljubljana on 21 -22 October 2014, a CIVINET Slovenia & Croatia initiative to join 

efforts in promoting and implementing the SAVA BIKE project (connecting the capital 

cities of Slovenia, Croatia and Serbia by bicycle) was preliminarily presented. 

On 9-10 April 2014, the second CIVINET Slovenia & Croatia network's Study tour 

was organized to Ljutomer and Murska Sobota, Slovenia, and Čakovec and 

Koprivnica, Croatia in order to spread good practice and achievements of these 

neighbouring towns in two countries and contribute additionally to cross-border 

regional cooperation. 

 

2.8.4 CIVITAS and other European initiatives 

Brežice, Slovenia, 27-28 March: The Mobile 2020 seminar on cycling infrastructure 

and next EU financial perspective, was organized by REC Slovenia, REC Croatia, 

Brežice municipality, Slovenian Cycling network and CIVINET Slovenia & Croatia 

network. See  http://www.mobile2020.eu/country-pages/slovenija/usposobite-se.html. 

Ljubljana, 7 April: An EMW National & Local coordinators meeting was used for 

presenting the CIVINET Slovenia & Croatia network and further recruiting. 

Ljubljana, 3 June: within the International conference ‘How to build optimum cycling 

environment’, held within the Interreg IVC supported project CYCLECITIES, the 

support and approach of the CIVINET Slovenia &Croatia network regarding cycling 

was presented. See http://www.cyclecities.eu/news-events/cyclecities-events-in-

ljubljana-slovenia-news. 

http://www.energap.si/uploads/CIVINET_Slovenija-Hrva%C5%A1ka_Maribor_07%2010%2014.pdf
http://www.energap.si/uploads/CIVINET_Slovenija-Hrva%C5%A1ka_Maribor_07%2010%2014.pdf
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Nova Gorica, 4 June: at the EU-funded PUMAS Annual conference on Cross-border 

SUMPs,  the CIVINET Slovenia-Croatia network, by definition a cross-border 

network, was presented by the RNM, with a special emphasis on SUMP 

implementation plans. 

CIVITAS_DYN@MO: City of Koprivnica, Croatia, is a demonstration city of CIVITAS 

DYN@MO project (2012-2016). Project measures, focusing on development of 

SUMPs, clean vehicles and ITS/ICT solutions in transport, have been intensely 

presented and promoted at all CIVINET Slovenia & Croatia events. A SUMP 

competence centre, which is being established in the City of Koprivnica, will support 

developments of sustainable mobility plans in the region through an online platform 

and training events in the following years. 

Belgrade, 19 September: the RNM and the Urban Planning Institute of the Republic 

of Slovenia (CIVINET Slovenia & Croatia network member as well) were the leading 

presenters on the ‘Belgrade – being inspired’ CIVITAS Activity Fund seminar 

‘Sustainable urban mobility’. Representing the City of Ljubljana as a CIVITAS Pioneer 

City, the RNM had a lecture on its CIVITAS Mobilis and CIVITAS Elan legacy, 

followed by a lecture on CIVINET Slovenia-Croatia network opportunities for 

observers from Serbia. Several have joined the network afterwards. 

CIVITAS Forum 2014, Casablanca, 23-26 September: The RNM and representative 

of Croatian Secretariat, as well as a representative of City of Koprivnica, attended the 

whole-day meeting of all CIVINET networks on 23 September; several members from 

both countries participated as presenters or moderators at the technical sessions 

(e.g. presentation “SUMP development in small and medium-sized cities”, technical 

session 6, by the City of Koprivnica; presentation by ODRAZ "Seniors as important 

mobility stakeholders", technical session 8 'Safer roads for children and seniors and 

at Fringe session Masterclass Design Behavioural Interventions. 

Zagreb, 20 October: the CIVINET Slovenia & Croatia network and the City of Zagreb, 

City Office for the Strategic Planning and Development of the City, organized a ‘BOB 

- Bike on Bus’ workshop. This project has been financed within the first CIVITAS 

Activity Fund. 

Zagreb, 4 November: the CIVINET Slovenia & Croatia network organized its most 

important event of the year 2014 in Zagreb, apart from General Assembly meeting. A 

workshop on ‘Introducing and Developing SUMPs in Slovenia, Croatia and 

neighbouring countries’ was a big success. The event was hosted by the City of 

Zagreb - City Office of Strategic Planning and Development of the City, and held in 

their premises, ZgForum. It was completely full, having 56 participants from Croatia, 

Slovenia, Austria and Serbia. The Vice-Mayors of Zagreb and Ljubljana addressed 

the audience and several excellent and inspirational examples of SUMPs and 

projects coming from Slovenia, Croatia, Austria and Serbia were presented and 

discussed. All presentations can be found at 

http://www.civitaszagreb.hr/novosti/odrzana-radionica-%60planovi-odrzive-

mobilnosti-koncept-i-primjena-u-sloveniji-hrvatskoj-i-susjednim-zemljama%60/. 

The event was an opportunity for City of Zagreb to present their EU projects related 

to sustainable urban mobility. Besides the before mentioned project BOB, the EU IEE 

http://www.civitaszagreb.hr/novosti/odrzana-radionica-%60planovi-odrzive-mobilnosti-koncept-i-primjena-u-sloveniji-hrvatskoj-i-susjednim-zemljama%60/
http://www.civitaszagreb.hr/novosti/odrzana-radionica-%60planovi-odrzive-mobilnosti-koncept-i-primjena-u-sloveniji-hrvatskoj-i-susjednim-zemljama%60/
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programme co-funded project CH4LLENGE was mentioned. Its objective is 

addressing the four key challenges of Sustainable Urban Mobility Planning. 

Stakeholder participation and citizen involvement and Institutional cooperation 

between sectors and departments are two of those challenges, dealt within Zagreb 

by the City Office for the Strategic Planning and Development. 

The Municipality of Nikšić, observer city in CIVINET Slovenia & Croatia, won a 

contribution from the  CIVITAS CAPITAL Activity Fund. Its project ‘Safe areas of 

schools’ involved two workshops with the City of Koprivnica as a hosting city. The 

first workshop took place in Koprivnica on 17 - 18 July 2014, and the second one was 

organized in Nikšić, with a contribution of the City of Koprivnica via Internet. The 

Municipality of Nikšić is introducing 30 km/h zones in the vicinity of schools. 

 

3 DISSEMINATION AND OUTREACH 
 

3.1 Sustainable mobility events programme 

The Network organised or co-organised with its members five events, and 

participated at additional nine events, organised by third parties. 

Within the five events organised there was: 

One seminar on Cycling Development organised in March in Brežice. 

In April, a study tour was organized to spread achievements of these neighbouring 

towns in two countries and contribute additionally to cross-border regional 

cooperation. 

Three events were organised with the city of Zagreb, one round table on 

Development of Sustainable urban mobility plans and two workshops, respectively on 

CIVITAS Activity Fund and Experiences with SUMPs in different towns / countries. 
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Table 1: Network events 

Event Location Date 
Description 
of the event 

Covering 
host 

Themes Format 
Main sessions / 
contributors 

Type of 
audience + No. 
of delegates 

Feedback on 
success of event 

Mobile 2020 
cycling 
infrastructure 
and next EU 
financial 
perspective  Brežice,  

27-
28 
Mar 

The main topic 
was related to 
development 
of cycling  

Brežice 
municipality Cycling Seminar 

Organised with REC 
Slovenia, REC 
Croatia, Slovenian 
Cycling network 

Network 
members and 
stakeholders 
interested in 
cycling 

Participants were 
satisfied with the 
event 

Study tour to 
Croatian and 
Slovenian 
towns 

Slovenia, 
Croatia 

9 – 
10 
Apri 

Study tour was 
organized to 
spread 
achievements 
of these 
neighbouring 
towns in two 
countries and 
contribute 
additionally to 
cross-border 
regional 
cooperation 

Towns of 
Ljutomer, 
Murska 
Sobota, 
Čakovec, 
Koprivnica 

Introducing 
good urban 
mobility 
practice Study tour 

Network members 
prepared  a 
programme of visits 
in their towns and 
presented their 
achievements 

Network 
members 

Participants were 
very satisfied 

Development 
of Sustainable 
urban mobility 
plans Zagreb 

13 
Jun 

Presentation 
of the research 
related to 
SUMPs 

Department 
for urban 
traffic 
Faculty of 
Traffic 
Sciences in 
Zagreb SUMP 

Round 
table Co-organiser 

Network 
members and 
stakeholders 
interested in 
SUMP 

Participants were 
satisfied 

BOB -Bike on 
Bus Zagreb 

 20 
Oct 

CIVITAS 
Activity Fund 
event 

City of 
Zagreb 

Transport of 
bikes within 
public 
transport Workshop Co-organiser 

Network 
members and 
stakeholders 
interested in 
cycling 

Participants were 
satisfied with the 
event and 
possibility given by 
Activity Fund 
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Introducing 
and 
Developing 
SUMPs in 
Slovenia, 
Croatia and 
neighbouring 
countries Zagreb 

 4 
Nov 

Experiences 
with SUMPs in 
different towns 
/ countries 

CIVINET 
Slovenia - 
Croatia SUMP Workshop 

Co-organiser with the 
City of Zagreb 

All presentations can 
be found at 
http://www.civitaszag
reb.hr/novosti/odrzan
a-radionica-
%60planovi-odrzive-
mobilnosti-koncept-i-
primjena-u-sloveniji-
hrvatskoj-i-
susjednim-
zemljama%60/ 

Network 
members and 
stakeholders 
interested in 
SUMP, including 
vice-mayors of 
Zagreb and 
Ljubljana 

56 participants 
from Croatia, 
Slovenia, Austria 
and Serbia were 
very satisfied.  

 

 

3.2 Third party events 

Table 2: Third party events 

Name of the event  Location Date 
Description of 
the event 

Themes Kind of participation?  
Communication material 
distributed 

EMW National & 
Local coordinators 
meeting Ljubljana 7 Apr 

EMW National & 
Local 
coordinators 
meeting EMW  

Presenting the CIVINET Slovenia 
& Croatia network and further 
recruiting 

CIVINET Leaflet and PPT 
presentation 

How to organise an 
optimal cycling 
environment in cities  Ljubljana 3 Jun 

EU funded 

Cycle Cities 
Seminar 

Urban cycling 
planning 

PPT presentation and distribution 
of leaflets Leaflets in Engl and Slo 

Annual conference 
on Cross-border 
SUMPs Nova Gorica 4 Jun 

EU funded 
PUMAS 
conference 

SUMP 
implementation 
plans. 

PPT presentation and distribution 
of leaflets Leaflets in Engl and Slo 

Safe areas of 
schools Koprivnica 

17 - 18 
Jul Workshop 

Save travel to school 
- introducing 30 km/h City of Koprivnica - a hosting city 

CIVINET Leaflet and PPT 
presentation 

http://www.civitaszagreb.hr/novosti/odrzana-radionica-%60planovi-odrzive-mobilnosti-koncept-i-primjena-u-sloveniji-hrvatskoj-i-susjednim-zemljama%60/
http://www.civitaszagreb.hr/novosti/odrzana-radionica-%60planovi-odrzive-mobilnosti-koncept-i-primjena-u-sloveniji-hrvatskoj-i-susjednim-zemljama%60/
http://www.civitaszagreb.hr/novosti/odrzana-radionica-%60planovi-odrzive-mobilnosti-koncept-i-primjena-u-sloveniji-hrvatskoj-i-susjednim-zemljama%60/
http://www.civitaszagreb.hr/novosti/odrzana-radionica-%60planovi-odrzive-mobilnosti-koncept-i-primjena-u-sloveniji-hrvatskoj-i-susjednim-zemljama%60/
http://www.civitaszagreb.hr/novosti/odrzana-radionica-%60planovi-odrzive-mobilnosti-koncept-i-primjena-u-sloveniji-hrvatskoj-i-susjednim-zemljama%60/
http://www.civitaszagreb.hr/novosti/odrzana-radionica-%60planovi-odrzive-mobilnosti-koncept-i-primjena-u-sloveniji-hrvatskoj-i-susjednim-zemljama%60/
http://www.civitaszagreb.hr/novosti/odrzana-radionica-%60planovi-odrzive-mobilnosti-koncept-i-primjena-u-sloveniji-hrvatskoj-i-susjednim-zemljama%60/
http://www.civitaszagreb.hr/novosti/odrzana-radionica-%60planovi-odrzive-mobilnosti-koncept-i-primjena-u-sloveniji-hrvatskoj-i-susjednim-zemljama%60/
http://www.civitaszagreb.hr/novosti/odrzana-radionica-%60planovi-odrzive-mobilnosti-koncept-i-primjena-u-sloveniji-hrvatskoj-i-susjednim-zemljama%60/
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zones in the vicinity 
of schools 

Belgrade – being 
inspired Belgrade 

 19 
Sep 

CIVITAS Activity 
Fund seminar 

Sustainable urban 
mobility 

Lecture on Ljubljana's CIVITAS 
Mobilis and Elan legacy and on 
CIVINET Slovenia-Croatia 
network opportunities for 
observers from Serbia 

CIVINET Leaflet and PPT 
presentation 

CIVITAS FORUM Casablanca 
 23 - 
26 Sep Forum 

Urban mobility and 
social inclusion - 
Planning accessibility 
for more sustainable 
cities  

Participation and presentation at 
CIVINET networks'; 
Presentations: 
'SUMP development in small and 
medium-sized cities', Technical 
session 6, by City of Koprivnica;  

'Seniors as important mobility 
stakeholders', Technical session 8 
'Safer roads for children and 
seniors and at Fringe session 
Masterclass Design Behavioural 
Interventions, by ODRAZ 

 PPT presentations 

From Theory to 
Practice – taking a 
high-way or going on 
foot Maribor 7 Oct Conference  

SUMPs, e-mobility, 
soft measures 

PPT presentation and distribution 
of leaflets Leaflets in Engl and Slo 

The Danube Region 
Transport Days 2014 
conference Ljubljana 

 21 - 
22 Oct Conference Transport 

CIVINET Slovenia & Croatia 
initiative to join efforts in 
promoting and implementing the 
SAVA BIKE project (connecting 
the capital cities of Slovenia, 
Croatia and Serbia by bicycle) Leaflets in Engl and Slo 

Seminar for SUMP 
instructors in 
Slovenia,  Ministry of 
infrastructure of the 
Republic of Slovenia Ljubljana 

 23 
Oct Seminar SUMP 

PPT presentation of the CIVINET 
Slovenia-Croatia network and 
distribution of leaflets Leaflets  
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3.3 Website and social media 

 

3.3.1 CIVITAS website 

The Croatian Secretariat shared information about the network on the CIVITAS 

website, which is regularly updated. The text can be seen at following link: 

http://www.civitas.eu/civinet/civinet-slovenia-croatia 

In 2014, the network’s page on civitas.eu was viewed 1896 times, which represents 

an increase of 70 percent of visits in comparison with the previous year. 

 

3.3.2 Local websites 

Croatian secretariat is using the existing CIVITAS ELAN Zagreb website, for which 

ODRAZ is paying hosting and still maintaining. Information about the network and its 

activities are regularly uploaded, as well as other interesting information (e.g. 

translated from ELTIS website). During 2014 all together 66 different 

news/information were posted on this website: http://www.civitaszagreb.hr/ 

The Slovenian Secretariat is providing information on CIVINET on the REC Slovenia 

web site. During 2014 all together 49 news on the activities of CIVINET Slovenia-

Croatia and its members were published at http://www.rec-lj.si/projekti/208/civine.t 

 

3.3.3 Social media 

The Croatian secretariat is using the existing CIVITAS ELAN Zagreb Fan page (more 

than 1400 fans), which ODRAZ is still maintaining. Information about the network and 

its activities are regularly uploaded, as well as other relevant information. See 

https://www.facebook.com/CivitasElan.ZaBijeliZagrebGrad?ref=hl 

 

3.4 Newsletters 

The first issue of the e-bulletin was prepared in 2013, and during the 2014 issues 2-6 

were prepared and disseminated. The newsletter was prepared in both languages. It 

has been decided afterwards that the news will not be translated but the e-bulletin 

will become bilingual, following the main idea of a joint network. Croatian secretariat 

prepared the template in Mail Chimp. The newsletter is a joint effort of both 

Secretariats, who collect the information from the members. ODRAZ is translating 

interesting information from CIVITAS, ELTIS and other relevant websites, as well. 

The number of recipients is steadily growing. There were 197 Croatian and 134 

Slovenian recipients of the e-bulletin No.1. Now, there are 291 recipients (including 

58 journalists) in Croatia and 247 (including 29 journalists) in Slovenia. There are 

also some recipients from the SEE region. 

http://www.civitas.eu/civinet/civinet-slovenia-croatia
http://www.civitaszagreb.hr/
http://www.rec-lj.si/projekti/208/civine.t
https://www.facebook.com/CivitasElan.ZaBijeliZagrebGrad?ref=hl


 

14 
 

Table 3: Newsletters 

Period 2014 

N° 
Date of 
issue 

Number of 
recipients 

Topics Comments 

2 

May (Cro) 

Jun (Slo) 

230 

134 

Info and links:  

- news from the members 

- about the events 

- interested documents, 

researches and similar  

3 

Jul (Cro) 

Aug (Slo) 

291 

247 

Info and links:  

- news from the members 

- about the events 

- interested documents, 
researches and similar   

4 Oct  

297 + 247 

 

 

 

 

Info and links:  

- news from the members 

- about the events 

- interested documents, 
researches and similar  

5 Nov  

297 + 367 

 

Info and links:  

- news from the members 

- about the events 

- interested documents, 
researches and similar 

Based on large number of 
news on activities of the 
members within ETM2014 
a “special issue” that was 
not planned was 
published 

6 Dec  297 + 538 

Info and links:  

- news from the members 

- about the events 

- interested documents, 
researches and similar  

 

3.5 Other dissemination activities 
 Koprivnica and Ljubljana are included in the CAPITAL‘s catalogue of pioneer 

cities, willing to share their experiences. A 5-6 day placement for 

representatives of the City of Belfast and a study tour on Ljubljana’s 

experiences on introducing a comprehensive cycling strategy, including the 

public involvement in its development, as well as introducing a successful 

public bike sharing system, is foreseen in April-May 2015  

 Updating CIVITAS Web page on CIVINET Slovenia & Croatia network is 

ongoing. Both secretariats are using local CIVITAS web pages in Ljubljana 

and Zagreb to spread information in Slovenian and Croatian languages. 
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3.6 Communications materials 

Table 4: Leaflets 

Leaflet 
How many copies have been distributed in the following period: 

M"-2"-M4 
Jul-Dec13 

 250 
(Slo)  

M17-M22 
Jan-Jun 15   

 

M5-M10 
Jan-Jun 14 

170 
(Slo)  

M23-M28 
Jul-Dec 15 

  
 

M11-M16 
Jul-Dec 14 

220 
(Slo)  

M29-M36 
Jan-Aug 16   

 

      

 

No banner was displayed at third party events nor at CIVINET Slovenia & Croatia 

workshops. 

 

3.7 Media relations and advertising 

The CIVINET Slovenia and Croatia was mentioned on the websites of member cities 

such as: 

 City of Zagreb web page 

 City of Brežice web page 

 City of Koprivnica web page 

 City of Murska Sobota web page 

And national organisations such as: 

 Portal mojzagreb.info 

 H-alter, http://www.h-alter.org 

 Web page of the Ministry of Maritime Affairs, Transport and Infrastructure 

 Web page of Association of Croatian cities Udrug gradova 

 Web page Business events (poslovnadogadanja.info) 

 Web page of Alliance for Railway (Croatia) 

 Web page of BTC City Ltd. 

 Web page of Cyclist Initiative of Novi Sad (Serbia) 

 Web page of Cycling Belgrade (Serbia) 

 

 

 

 

http://www.h-alter.org/
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4 SUMMARY OF 2014 ACTIVITIES 
 

4.1 Impact 

CIVINET Slovenia &Croatia was established in April 2013 as a network of cities and 

other stakeholders from two neighbouring countries that deals with sustainable 

mobility planning and traffic management. The objective of the network is knowledge 

sharing and good practice exchange as well as implementation of partner projects 

which are meant to finance future sustainable mobility activities. The Network is 

proud to have 44 members at the end of 2014, so it is one of the networks with the 

most members. Having in mind that the Network covers two countries with small 

population, this can be considered a huge success. 

The Network’s values: Networking and all forms of cooperation are welcome for more 

effective solving of urban traffic and mobility problems - from the exchange of 

experience, knowledge and ideas to joint participation and synergy of the cities. The 

Network Secretariat and NNM believe that this mode of work is enabling better usage 

of EU funds. Besides members from Slovenia and Croatia, it is attracting also cities 

and other stakeholders from the region of South-East Europe as observing but very 

active members. 

Local authorities and other CIVINET Slovenia & Croatia partners express their 

commitment to strengthen the exchange of knowledge, information and experience 

gained within the CIVITAS initiative to other members of the Network. They also 

commit to supporting the dissemination of information on the activities, achievements 

and results of the CIVITAS initiative and the CIVITAS Slovenia-Croatia network to 

other towns and cities in both countries and in the region. 

The Network Regional Manager and both Secretariats (REC Slovenia and ODRAZ-

Sustainable Community development) are fully committed to the goals and values of 

the Network. Therefore, the Network is able to motivate many stakeholders to join the 

Network, inform them regularly and organise or co-organise different events, 

although with limited resources. 

CIVINET Slovenia & Croatia is, like other similar networks, supported by the 

European Commission through CIVITAS CAPITAL project. Transport & Travel 

Research Ltd. signed the subcontract agreement with the City of Ljubljana, REC 

Slovenia and ODRAZ on 1 September 2013. Through fundraising activities, ODRAZ 

succeeded in getting some additional funds (e.g. from Croatian Fund for 

Environmental Protection and Energy Efficiency) to better serve the members and 

improve information activities. 

 

 

 

 



 

17 
 

4.2 Challenge 

The biggest challenge was how to attract new members (including those from the 

SEE region), inform them regularly, organise different events and participate in 

events organised by other initiatives, having in mind limited financial resources. 

CIVITAS CAPITAL resources have motivated the Network Secretariat and National 

Manager to work, sometimes without any financial support, but the biggest source of 

motivation has been the interest and support of the members and other stakeholders.  

Another challenge was to raise some additional funds, so that in 2015 it would be 

possible to have a CIVINET Slovenia & Croatia website in local languages. Finally 

there is also a challenge to keep members active and motivated to contribute to and 

share from the activities of the network, because initial enthusiasm could decrease. 

 

5 NEWS ANNUAL ACTIVITY AND 

BUSINESS PLAN 
 

An Annual Activity and Business Plan for 2015 was prepared and sent, based on a template 

provided via the CAPITAL project. This was approved by the Management Committee on 

November 4, 2014 and will be adopted at the next Annual General Meeting, to be held on 

February 20, 2015, in the City of Rijeka.  

 


