
���������	
�����	

�����������	�
��
������
����������
����	����

������
���
������
��������������������	���������� ������
�����	�����������������������
�������
����������������������������	������
��� 	����������	�������� ����������
�
���
���
��	�
�����������������	��!����������	�
�� ���������
����
�	������
���������������
����������
�������������������������	��"�

�������
���������	�
�����������
����
������
������ ������	�����������������������
�������#�������
	������
������������������������� ��	������������������$	�
������%�
����������������	�	������������
	������������	�� ������"�

&������
�������	������������������
�
�����������
�������
�����������	�����������
��� ������������
����������
��"���
������
��
����������
����'����()���������������	������ ���
���	����������������
������"�*������
������������
���	����
��
�
�����
�
�
��
�������� ��	
�
	��	�����������
������"�
�

·  �������	���������������	�����
��������������	� ����
��
������+
�
����	��
�������
����	������,-.����
��������
���
������������������ 	������������/.�����	�
��
��
�	�������
���������	��
��"���
��������������� 0.����
���
��	�����
��"�

�
·  1������������
��������������
�������2�
�����%�' ���2�������+�	��+�����"�

�������	���������������	�����
����������������
� �+���������������������	���
����-3.�
��34,4���35.�
��34,,"����
��6�
�������� ��������������,7.�������
����	�
��
��	�����
��"���

�
�
8��������������
�

·  9���		��������������#����	����
������
�������
����� ����
��
��������������
���
���
�
����������������
������������������
������������ 	���"�

�
·  2�
�����������
��������������#����	����
���
����� �����$�	�
�������������
������������

�������
����$�	���
����������	��
������������
� ���������������"�

	
�
�
��
�
�

Measure title: �����	�����	��	�������	�	����	

City: �������	���	
����	

Project: ���������	 Measure number: 	��	



Measure title: Travel Plans 
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NO. 
EVALUATION  
CATEGORY 

EVALUATION   
SUB-CATEGORY 

IMPACT INDICATOR DESCRIPTION DATA /UNITS 

 ENVIRONMENT      

8  Pollution/Nuisance 
See Deviation 4 

Emissions CO2 emissions CO2 per vkm by type  quantitative, derived 

 SOCIETY      
13 SOCIETY Acceptance Awareness Awareness level Awareness of the policies/measures  qualitative, survey 

14   Acceptance Acceptance level Attitude survey of current acceptance of the 
measure 

 qualitative, survey 

35� TRANSPORT	 TRANSPORT  SYSTEM Average modal split - 
passengers 

Percentage of passenger – km for each 
mode 

%, quantitative, derived 

3>� 	 	
Modal split 

Average modal split - 
vehicles 

Percentage of vehicle – km for each mode %, quantitative, derived 

3/� 	 	
Vehicle occupancy 
See Deviation 5 

Average occupancy Mean no. persons per vehicle/day, per 
mode 

Persons/vehicle, quantitative, derived, 
measurement  

3C� 	 	 Modal split Average modal split- 
trips 

Percentage of trips for each mode  quantitative, derived 

� �
�
&�%�%�		 .������	-�	����������	�-	���������	
	

No. 
INDICATOR TARGET VALUE Source of data and methods 

Frequency of Data 
Collection 

26 

Modal Split – Passengers 
See Deviation 5 

Reduction in number of 
single car journeys to 
and from  businesses or 
schools 

ITrace surveys were used to monitor numbers of passengers for Business 
Travel Plans. Most businesses were invited to take part in the iTrace 
survey in September each year with responses collated in January. 
The National School Census (compulsory) survey was used to monitor 
numbers of passengers in Local Authority (LA) Schools. For Independent 
Schools (usually fee-paying) modal split was monitored by a voluntary 
‘hands – up’ surveys. Both surveys required pupils to answer the question 
‘How do you usually travel to school?’ In LA schools the mode of travel 
was collected by a school administrator and sent to the Department for 
Children, Families and Schools (DCFS) for analysis and distribution. The 
census took place in January and results published in August. 2011 was 
the last year that the ‘Mode of Travel’ question will be included on the 
School Census. 
For Independent schools it is not compulsory to complete a travel survey, 

Annually 
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No. 
INDICATOR TARGET VALUE Source of data and methods 

Frequency of Data 
Collection 

but all schools were invited to complete a survey during the registration of 
pupils. However, any independent school who has worked on a travel plan 
is required to complete a survey. 

27 

Modal Split - Vehicles 

Reduction in number of 
single car journeys to 
and from  businesses or 
schools 

ITrace surveys were used to monitor numbers of vehicles for Business 
Travel Plans 
The School Census and Hands - Up surveys were used to monitor 
numbers of vehicles for School Travel Plans. (as above) 

Annually - usually in Sept – 
Jan each year 

28 
Average Vehicle Occupancy 
See Deviation 5 

Reduction in number of 
single car journeys to 
and from  businesses or 
schools 

Vehicle occupancy was obtained from ITrace surveys for Business Travel 
plans (timetable as above) and from the School Census and Hand Up 
surveys for School Travel Plans. 

Annually  

29 

Modal Split - Trips 

Reduction in the number 
of car journeys to and 
from businesses or 
schools during and 
following incentives and 
initiatives 

Modal split survey before, during and following an initiative or incentive 
scheme with focus businesses or schools/ groups. 
In schools this information was gathered via the School Census (as above) 
and checked with a hands-up survey before, during and following the 
initiative. 
The surveys will count numbers cycling to school, numbers of parked 
bicycles at schools, numbers of scooters, numbers walking and other 
modes. 
 

Immediately before initiative, 
during and then immediately 
after and several months later 
to measure for sustainability of 
measure. 

13 
Acceptance – Awareness of 
measure Awareness levels raised 

 Survey of target group (school or business) asking if the measure has 
been heard of before, during and after event/initiative/incentive. 5 schools 
and 5 businesses were selected as ‘Case Studies’ as a way of measuring 
acceptance and awareness. During the case studies a one-to-one 
interview took place between a CIVITAS Travel Plan Project Officer and 
the Travel Plan Co-ordinator or person who has led the initiative.  
The 22 focus group schools were also sent a questionnaire to complete 
aimed at gauging acceptance of the measure. This took place in between 
September 2011 and December 2011. Businesses were approached with 
a similar questionnaire via the Business Travel Plan Partnership Meeting 
held in September 2011. 

 As part of the final evaluation 
between Sept 11 – March 12 

14 Acceptance – Acceptance of 
measure 

Acceptance levels 
raised 

Survey of target group (school or business)  asking if the measure has 
been generally ‘accepted’ before, during and after event/initiative/incentive 
(see methods as in 13 above) 

 
As part of the final evaluation, 
between Sept 11- March 12 

8 
Pollution – levels of CO2 
emissions 
See Deviation 4 

Reduction in CO2 levels 
for focus schools  

The ‘JourneyOn Planner’ was to be used to convert user group journeys 
into ‘journey to work carbon footprint’ prior to, during and after initiative. 
However on application it was found that using the Journey On Planner 
was not appropriate so this indicator was measured using school census 
and modal split data).   

Immediately before initiative, 
during and then immediately 
after and several months later 
to measure the sustainability 
of measure. 
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No. 
INDICATOR TARGET VALUE Source of data and methods 

Frequency of Data 
Collection 

     

	

&�%�%�		 ��������	�-	!�-��	���	�-��	����	��������� �	

EVALUATION TASK 
INDICATORS INVOLVED 

COMPLETED BY 
(DATE) 

RESPONSIBLE 
ORGANISATION AND 

PERSON 

Air Quality Monitoring 
See Deviation 4 

Environment (8) 
M10 – 11, M23, M34 
M43 

Stephen Kelly/ 
Eleanor Togut 
BHCC 

Surveys – In target group (e.g. with businesses - PCT)  
Society (13, 14) 

 M9 & M10,M22 & 34 
(tbc) - M43 

Stephen Kelly/ 
Eleanor Togut 
BHCC 

Modal Split –Manual cycle counts, iTrace,  
school census/hands up survey 

Transport (26 - 29) 
M16, M28 – M43 

Stephen Kelly/ 
Eleanor Togut 
BHCC 

    
    
D12.2 Baseline and first results from data collection All indicators Month 34  
D12.3 Draft results template available  All indicators Month 42  
D12.4 Final version of results template available All indicators Month 44  
�
�
�
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  2010 2011 Shift 
Car  32 29 -3 
Car Share 7.5 8.5 1 
Motorcycle 2.5 2.5 0 
PT 21 27 6 
Bicycle 13.5 11 -2.5 
Foot 22 21.5 -0.5 
Other 0.5 0.5 0 
Total 100 100   
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Modal Split for all Brighton & Hove Businesses comp leting the 
iTrace survey in 2010 and 2011
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  John Street Crowhurst Road Holland Road 
Car 65 83 67 
Motorcycle 3 5.66 4 
PT 14.5 0 4 
Bicycle 9.5 5.66 4 
Foot 7.5 5.66 19 
Other 0.5 0 2 
Total 100 100 100 
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Modal Split for three Police Stations in Brighton &  Hove 
(2010)
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  2010 2011 Shift 
Car 32 26 -6 
Car Share 6 5 -1 
Motorcycle 2 6 4 
PT 37 40 3 
Bicycle 4 13 9 
Foot 17 10 -7 
Other 2 0 -2 
Total 100 100   
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Percentage Modal Shift for Conway Street 2010-11
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  2010 2011 Shift 
Car 57 43 -14 
Car Share 15 8 -7 
Motorcycle 2 5.5 3.5 
PT 9 24 15 
Bicycle 4 5.5 1.5 
Foot 13 14 1 
Other 0 0 0 
Total 100 100   
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Percentage Modal Shift for Whitehawk Road 2010-11
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2007 Modal Split Comparison for CIVITAS and Non-
CIVITAS Schools
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2011 Modal Split Comparison for CIVITAS and Non-CIV ITAS Schools
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Percentage Share of Car Trips: CIVITAS/Non-CIVITAS Schools Comparison
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Percentage Share of Walking Trips: CIVITAS/Non-CIVI TAS Schools Comparison
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• Pre School Census Mode of Travel (2006) – approx response rate was 65%. 
• Post School Census Mode of Travel – response rate approx 95%.  

For this analysis the pre-School Census figure has been used, as prior to 2006/7 there was no statutory duty to 
provide the figures, as with W2SW. From 2006/7 schools have been required to provide this information as part of 
the statutory annual School Census.  
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Percentage of Actual Walks per Week during the Impl ementation.
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School Snapshot Survey - Initiatives
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E Summary time schedule 

 
  YEAR 1 YEAR 2 YEAR 3 YEAR 4 

Task 
No. Task name 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 

4.5 Commuter 
Travel Planning 

   x x x x x x x x x x x x x x                                

4.5 Commuter 
Implementation 

    x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x X            

4.4 School Travel 
Plans 

x x x x x x x x x x x x x x x x X                                

4.4 
School Travel 
Plan 
implemenation 

x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x              

                                                  

Evaluation tasks                                                 

Commuter travel cycle 
monitoring (Bike week & 
then annually) 

                             x x                  

School census/hands up 
survey 

                                                

Air quality monitoring                                                 

Deliverables                                                 
M12.1 Draft MLEP       X                                          

D12.1 Final MLEP           X                                      

D12.2 Baseline and first 
results 

                                 Z               

D12.3 Draft results Temp                                          X       

D12.4 Final result temp                                            X     
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