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The AHA concept 
We build online marketplace & logistics businesses. 
aha.is has 2/3 of households  in Iceland as clients. 
Online sales & last-mile logistics for 100‘s of 3rd party retailers 
International expansion with focus on shopping centres 

 
 

Our Ambition 
To facilitate a shift in: 
    - Consumer Behaviour, Expectations and.... Awareness 
    - Retailing Business Models and Cost Structures 
 

 
 

Compelling arguments for U-space logistics 
Electric cars = 50% lower cost, but drones are 90% lower! 
Drones don‘t need roads, safer than cars and are non-intrusive. 
Faster delivery, great relief for traffic systems and massive environmental benefit. 

 
 

The result = 
Giving local retail an upper hand in e-commerce 
Creating consumer loyalty through total experience rather than products  
Impacting how society views and prioritises the logistics of people and goods 



 
 

What doesn´t kill us... 
If we can make it here, we‘ll make it anywhere 
Constant challenges have required us to think outside the box. 
Exposure to weather elements = great testing ground 

 
 

If we‘re not first, we‘re last 
Key Success Factors:  
    - Collaboration with ambitious authoroties.  
    - Separation of concerns: equipment, systems, operator. 
 
If larger markets implement structure faster, Iceland will be last. 
 



Video: DJI 

 
 

Technology is Leaping 
Drones coming to market for rainy, windy and snowy conditions. 
Intermediary ambition to be able to fly 300+ days a year in Iceland. 
Range and payload constantly increasing. 
Automation in flight control around the corner 

 
 In-air pick-up & delivery 

We are solving the human interaction problems. 
No need for ground handler at pick up /delivery points 
Customer controls release through web app. 
Cheaper, faster and safer – thanks to real environment trials! 



 
 

Approacing mass viability! 
Entering people‘s backyards 
8 safe routes with allowed deviation of 700 meters. 
Reaching close to 50% of the city 
One qualified operator can manage up to 6 drones 
Each delivery measured in a few minutes 



 
 Next generation expects... 

Last mile delivery using autonomous drones, robots and cars.  
Immediate delivery at no cost - with no environmental impact. 
 
Will sales & delivery merge into the same experience? 

 
 What have we learnt 

Full rollout takes a few years...  
Public perception is key to the market. 
Seeing is believing – people become positive over time.  



Video: Ehang 

 
 What´s ahead in the U-space? 

Tech is ready, we are not... Yet 
 
Likely to see “grocery order“ sized drones soon. 
Passenger drones can carry 10-20 grocery orders already 
Likely to see medium/long range people movers 
 
 
          Do we need to rethink city infrastructure design? 

 
 
Or maybe we won‘t notice... 
New technology is only exciting / worrying until it becomes normal. 
No-one is fascinated nor disturbed by a car parking nowadays. 
 
Kids think drones are just as normal as motorbikes. 



 
 

Why did AHA register as a MobilityAction? 
 
To help creating internal and external clarity about our ambitions 
To bring puplic, corporate and institutional attention to our global leadership in this space.  
To gain access to a community of awareness, ambitions and early adoption 
To contribute and learn 

 
 

Questions? 
 
Bjarki Gardarsson – bjarki@aha.is 
+354 840 8700 
www.aha.partners & www.aha.is 


