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The Region of the Greater Casablanca
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The area of the Greater Casablanca: // Mohammedia  §

1615 km? % /
Casablanca \__/
Density: _ . /%\ -

2500 reS|dentS/km2 ' s 3. Mediouna

Novaceur

Population :
Over 4M residents, > 5 M on the
horizon of 2030,

Urban mobility:
11 million trips per day (2.9 trips / person, of which 1,5 by walking and 1,4 by

motorized mode ),
this figure had increased by 280% compared to 1975, year in which the number was 4
million trips per day (1.6 trips / person). (Source PDU).



@ Some important projects in Casablanca
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Péle d’Anfa:

- 358 Ha; between 80 000 a 105 000 new jobs

« The consistency of the project: Housing,
equipment, activities,

Zenata:

 The consistency of the project: construction of a
1830 Ha town

* Incorporating an economic hub, housing, offering
seaside tourist areas, ....

Marina de Casablanca:

« 26Ha;

« The consistency of the project : housing, offices,
shops, hotels, Marina, Services ...

Casanearshore:

53 Ha; 26 000 jobs

« The consistency of the project : offices,
providing services for communication




@ A diversified supply of urban transport
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« 775 Bus on i © 6400 taxis « 8400 taxis % » 37 train
traffic =g - 6 places - 3 places =4 * 600 places
» 80 places y-§ - 930 000 trip/ - 620 000 trip/ 4 - 31km
* 1350 km 7, day day il * 70 000 trip/
« 750 000 trip/ ¢>§ * Price: slightly * Price per N day =250 000
day 4 higher than kilometer g * Price: 7
* Price : betwen bus J dhsitrip
4 et 6 dhsl/trip ©
[




@ Structuring goals for 2019...
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Proactive scenario of PUT (Plan for Urban Transport):

» Improved coverage with new lines
» Increased supply by mass

B Usage 2004 (%) M Projections 2019 (%) transport
53 » Fare integration of system
=8 components
Results
21

14507 > Five corridors (91.5 km) served

13
%68 52., o -« by heavy modes
' ' > 1 metro line

Voiture | Transports | Taxis de Taxis de 2-Roues Marche » One reglonal rallway (RER

encommun | lére 2eme Type)
Catégorie Catégorie > 3 tram lines

A complementary network of bus:

Modal shares (%) of retained scenario » drawdown on heavy axes
» Service areas with lower

density




@ A Master plan (TCSP) by 2013
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The Master plan 2030 (TCSP)
One regional railway (RER Type) 63 km

Four tram lines and one Metro line ( 106 km).

In total 169 km of corridors served by heavy modes.

—->Amount of investment : 50 billion dirhams (including 34 billion infrastructure).



Presentation of AODU

The Organizing Authority of Urban Mobility (AODU) was
created in 2008 by a cooperation agreement between the
commons and state,

Studies and development of recommendations and
measures for planning, organizing and managing public
transport and urban travelling.

ety etz il kb 1)

AQD“ The revenue budget are composed of contributions from
the state and local commons.

The vision: to unify public policies and to be a regional center
of excellence in travel engineering and transport.




Major projects managed by AODU

The AODU work on a series of major projects in order to improve the
operating of urban transport in the Region:

 Public transport restructuring;
« Traffic plan;

e The revision of the contract with the
delegatee ;

* Aregional observatory;

 Implementing the compensation
entity;

* Fare integration.



@ Fare integration in Casablanca

The main objectives of fare integration:

More accessibility of transport supply; 3

Casablanca ” _ Mohammedia

 Attraction of new passengers;

« To be connected through reliable, P ia
efficient and affordable services; ) it terfivelo
e
- Limit competition between modes, and i
making complementary networks. f) Tatumiaue
detempsti2

In the framework of the Euromed RRU project, the AODU received a Technical
Assistance to put in place a roadmap for fare integration.




EUROMED Technical Assistance

The main objectives of the assistance:

« Strengthen expertise of the Aodu in fare
management;

« Strengthen coordination and cooperation
around fare integration between actors;

* Initiate cooperation between Aodu and one of EUR .@ MED
the european authorities about fare integration; TRANSPORT PROJECT

 Define a roadmap to achieve the integration of
public transport in Casablanca.



EUROMED Technical Assistance

The consistency of the assistance:

1. Defining the initial and the expected fare system of public transport in
Casablanca;

2. Organizing a workshop to discuss different point of views and reach a
consensus about the expected fare integration;

3. Organizing a visit to Madrid and Bacelona for a Moroccan delegation (Aodu,
Ministry of Interior, Casatransports and M'dina bus operator).

Define a roadmap to achieve the integration of public transport in Casablanca.



A strategic and operational roadmap
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Hamw temwaten 20 Fmw domwaie 20 s wrg e
FEUILLE DE ROUTE DE L'INTEGRATION TARIFAIRE s N )
ESIRE srTRI R : -E 3 £ 'E -E JEI E E £ £ E 35 Quiti quad
BITIONS [ MIESLRES & MIETTRE EN FLACE 3 o E E i j t b S T i is
3 S EEENE RN

Mesures. favoriser le dév ment du réseau TCU

Création de 5 pdles d'échang es bus - bus
Revision du montrat de gestion deléguee M'Dina Bus (dans be aydre de [2 revoe triennale)

(Contrat aux risques =t périls =>contrat 3 risque industriel [aprés condusions de l'étude restructur ation)
Transformation dustatut de FA0DU

WERTOCILE & DL CR BT

(Création de la S0L
thambwe de compensation
Modalités de création de la dhambre de compensation == responsabil A0 Doe - BE RN T DOE = e ITDE

AOTI = s o Ofgarisaton

Création de la chambre de compensation [suite 3 oréation de la5S DL} == moyens humains, techniques...
Bille ttique interopérable

Phase d'&quipement midina bus |Servewrs, terminaus,...|

L SRR P
Phase formation

Systeme dexploitation

Systeme daide 2 l'exploitation jmise en place dunSAE lEger]
| Vidosurveillance et adfin commUmEtion i iiiieeeeiecteeeeeeeeeeeceneneeeeeeeedonaar oo e for e P
Contrdle des titres (200 t=rminau mobiles, chox d'une solution de verbalisation)
Tarificati on int égré=

D i tion d wnee ol tique tari faire (3 partir etude SPA000 + tude ALG)

réaliste]

Productiondes cartes sans contact

CUTILS & LU S CE OF
L& TRIIPICATICN I TEGREE

clags A00U +37 X004 sotimy ccun Temperic ] ehilisucy

clags A00U + 37 X004 satimy ccun Temperic ] elhilicucy

T S s Coa Tremaga

TR ICH TN
1 TE GIEE

Informiation t arifaire
Imiage réseau=> question de la préfiguration dune image réseausur les supports des titres de transport

cags A2 +47 Dra Bua + Coa Traragert

En bley =le=s actions fmesures programmeées| svec dchéances mnnues)
En jaune = j=s actions,/masures restant 3 defnir (aesc hypothéses d'échéancez)
Mix djour mant 38 pallics 2003




@ Key lessons from Euromed Assistance
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Anticipation

The Euromed initiative has promoted dialogue and
exchange between the different involved actors

Feedback

Exchange of expertise by:

« The visit of the ATM Barcelona and Porto
consortium

* The Moroccan delegation visit to Spain

Sensibilisation of actors

* A project of fare integration should be prepared well in
advance;

« Establish a single authority to pilot the project

« Fare is only one lever among others: Supply, traveler
information, security, distribution, competitive
environment, institutional and contractual context...



For the success of fare integration

The future strategy:

The release of locks:

« Competition of private car ;

« Competition of taxis / private operator;
e Contractual framework ...

« Transform Aodu status;

* Interoperable ticketing

« Restructuring of the bus network (redevelopment and creation of exchange
hubs)

« Revision of the contrat with the delegatee (including fare studies);
« Creation of the Compensation entity;
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